
 President’s Column
 New Grants & Loans
 Centennial Celebration

 Classifi eds Online
 Subscription Information
 Previous Issues
 OML Home Page
 Employment 
 Opportunities
 Municipal Marketplace
 Calendar of Events
 Affi liate Members

© 2013 Oklahoma Municipal League, Inc.
This e-mail was sent by: Oklahoma Municipal League, 201 N.E. 23rd Street, Oklahoma City, OK 73105.

Your subscription to Oklahoma Cities and Towns newsletter is one of your member benefi ts. If you do not wish to receive your 

copy of the newsletter with information pertinent to Oklahoma municipal governments, please e-mail cathy@oml.org to have 

your e-mail address removed. If you wish to continue to receive the newsletter, please add us to your safe senders list.

Contact Information:
Jimi Layman, Managing Editor
Oklahoma Cities & Towns
jlayman@oml.org
(800) 324-6651
(405) 528-7515

MARCH 2013

SPACE STILL AVAILABLE FOR 2013-2014 CITIZENS ACADEMY LEADERSHIP TRAINING 
CLASS (CALT)
The CALT equips community leaders with the tools and ideas to make their communities cities of 
distinction. The next class is scheduled for April 4 & 5 so now is time to make the commitment to 
participate. 

SPOTLIGHT ON OML BOARDMEMBER CRAIG THURMOND
Mayor Craig Thurmond was fi rst elected to City Council in 2001, and served as Vice Mayor from 
2003-07 and again from 2010-12. He is a Tulsa native that served in the U.S. Marine Corps. Dur-
ing the Vietnam War and moved to Broken Arrow in 1977. He has been, and currently serves on, 
many boards in the area.

SPOTLIGHT IN OML LEGISLATIVE COMMITTEE CHAIR JOAN RILEY
Joan Riley previously served for two local banks in Covington and Waukomis. She started with the 
City of Enid in 2000 as a staff accountant and currently serves as Assistant City Manager.

ON THE ROAD AGAIN: EXECUTIVE DIRECTOR GOODWILL TOURS LEAD TO CATOOSA, 
NORTH ENID, HENNESSEY, WAUKOMIS, MIAMI AND WELCH

ISO AND THE BENEFITS TO YOUR COMMUNITY 
As many of you may already be aware many mayors and city managers around the state are 
actively working to improve their Fire Department’s ISO Rating. The Oklahoma Insurance Depart-
ment would like to offer our services to help improve the ISO rating for your community as well. 
Improved ratings lead to increased productivity, better fi re safety, and lower insurance rates for 
your citizens.

THE COMING DECADE OF LOCAL GOVERNMENT
Our cities and counties enjoy the highest level of citizen trust of any level of government. 
That’s why they will lead the way despite the fi scal challenges to come.

ADDING VALUE TO YOUR VALUES STATEMENT
Done right, well-written values statements not only drive cultures of ethics but, in the same stroke, 
drive better management, leadership, and customer service. This really is ‘silver bullet’ stuff with 
the ability to provide a major uptick to every local government’s functioning and bottom line.

NEW FRONTIERS FOR REGIONAL ECONOMIES AND GOVERNANCE 
We fi nd ourselves amidst widespread explorations of new ways to conduct government. 
Some explorations are not so useful ---- trying to operate the Federal government without a func-
tioning Congress; selling large chunks of the political process to what one recent correspondent 
to this column simply called Big Money. Others are more promising, like enabling several federal 
departments to collaborate to implement a big program.

LOCAL GOVERNMENTS STRIKE BALANCE BETWEEN REVENUES AND SERVICE 
DELIVERY 
A new paper from ICMA, the International City/County Management Association, fi nds that local 
governments throughout the United States continue to redefi ne themselves in an effort to meet 
the challenges of new fi nancial realities, particularly in the areas of personnel, core services and 
programs, service partnerships, and restructuring.
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From the desk of 
OML President Homer Nicholson

This month presents a signifi cant opportunity for municipal offi cials to educate 
the public about local government and how it impacts and interacts with their every-
day lives. The week of March 25 has been declared by Governor Fallin as Municipal 
Government Week. We encourage you to schedule activities that will promote munici-
pal government awareness during that week. Initiate and participate in mock council 
meetings at middle schools and high schools to build in our young people the founda-
tion for an informed and involved future citizenry.  Invite local civic groups, business 
leaders and community residents to city/town hall for an open house and informal 
question-and-answer session with elected and appointed offi cials. Highlight major 
projects and new programs. Insert information about Municipal Government Week in 
utility/water/sewer bills. These are just a few of the ways you can involve the public so 
we challenge you to be creative.

During Municipal Government Week, we will hold Municipal Government Day at the Capitol on Tuesday, March 
26. This year we will meet in the Supreme Court Building, which is just west of the Capitol. Municipal Government 
Day is also a great time to invite one or two middle school or high school students to attend with you. After all, these 
are the leaders of tomorrow so let’s get them off to a great start by getting them involved early. 

First item on the agenda is recognition of the “If I Were Mayor” essay contest winners. Following that will be a 
legislative briefi ng where information will be provided regarding OML’s legislative priorities – Transportation Fund-
ing, Agency Accountability and Pension Reform. After lunch we will reconvene at the Capitol where you will have 
the opportunity to share your concerns about these issues with your legislative representatives. For the fi rst time, we 
will have an exhibit on the 4th fl oor rotunda which will include state agencies, organizations that provide services 
to municipalities and even a few cities which will be on hand. The day will conclude with graduation for those who 
have participated in the Citizens Academy / Leadership Training (CALT) over the past year. 

Speaking of the Citizens Academy, the second class will commence on April 4 & 5 in Oklahoma City. This 
training consists of six sessions occurring approximately every two months. This year’s graduates found the CALT 
experience to be very rewarding and educational. Participants were able to bring back to their respective communi-
ties what they learned to help grow their own communities. Topics include Community Assessment & Involvement, 
Economic Development and Tourism, The Abilene Paradox, Confl ict Resolution, and Collaboration & Consensus 
Building. If you are interested in participating, contact Ginny Wilson, ginny@oml.org. 

Your conference planning committee is busy determining the session topics for our 2013 annual conference which 
will be held September 17 – 19 in Tulsa at the convention center downtown. If you have suggestions for educational 
sessions, please email those to our conference director, Jimi Layman, jlayman@oml.org, or to Ginny Wilson, gin-
ny@oml.org.

In celebration of OML’s Centennial, we are planning to create a cookbook, which will be fi lled with recipes 
submitted by you, our members. In addition to recipes, the book will also include pictures and history about OML 
and Oklahoma municipalities. These cookbooks will be our gift to those who attend conference this year, so mark 
your calendars now and plan to be there to pick up your copy. The cookbooks would make excellent gifts so we 
hope you’ll plan on purchasing an extra or two for those cooks on your shopping list. Proceeds from these sales will 
be donated to the Community Food Bank of Eastern Oklahoma. To submit a recipe, click here, enter the user name 
(OML) and password (seasalt341). Please share this information with everyone at city hall who would like to par-
ticipate and start entering your recipes today. The limit is fi ve recipes per person. Having trouble submitting recipes? 
Just email them to kddidd@oml.org or nancee@oml.org and they will add them for you.

Also coming up soon is the Mayors Conference of Oklahoma Mayors Summer Conference which will be held in 
Sand Springs on June 20 – 22. This yearly event combines education, recreation, and getting acquainted with other 
Oklahoma mayors. More information will be available soon but, in the meantime, be sure to mark it on your calen-
dar and plan on attending. 
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SPOTLIGHT ON BOARDMEMBER

Craig Thurmond
Mayor, Broken Arrow

Mayor Craig Thurmond was fi rst elected to City Council in 2001, and served 
as Vice Mayor from 2003-07 and again from 2010-12. He is a Tulsa native who 
served in the U.S. Marine Corps during the Vietnam War and moved to Broken 
Arrow in 1977. He has been, and currently serves on, many boards in the area 
including:
 The Tulsa County Conservation District Board of Directors since 1997
 City of Broken Arrow’s representative on the Metropolitan Environmental  
 Trust Board of Trustees 
 Indian Nations Council of Government
     National League of Cities Community and Economic Development Steering  
 Committee
     Thurmond helped form and serves on a National Committee on Regulatory 
 Reform which focuses on reducing Federal Government regulations and  
 many other non-profi t boards.

Mayor Thurmond has worked in the construction industry for 32 years and 
owns a small business, Thurmond Consulting, located on Main Street in Broken Arrow.

His wife, Mary Jane, passed away from breast cancer in 2010. His son, Gary, was a paramedic with EMSA for 
three years and served on the Tulsa County SWAT team for one year before being deployed to Afghanistan in 2012 
where he is currently serving as a combat medic. Thurmond also has two adopted children and three stepsons, Scott, 
John and Mark Gibson.

Why do you want to serve on the OML Board? Do you have any specifi c goals as a member of the OML 
Board? 
I like to serve anywhere that I can help and possibly make a difference.  I don’t really have any specifi c goals in 
mind, I just want to do what I can to help move the state’s municipalities forward. I think that you always accom-
plish the most as a team.

When were you elected mayor of Broken Arrow? Why did you want to run for offi ce? 
I was elected mayor in May 2012. I was elected into offi ce in April 2001 as a Broken Arrow councilman. My ad-
opted daughter was shot in the head in Broken Arrow. Since we did not have an attempted murder law in Oklahoma, 
I worked on a bill that if you discharge a fi rearm in commission of a felony, you receive 10 years mandatory prison 
sentence with no parole.  I was successful in getting that bill passed. I knew that one person can make a difference.  
Because I felt that we were not doing enough for public safety and I knew from experience that Broken Arrow was 
not development friendly. I thought that I could make a difference.  And in the past 12 years we have became one of 
the safest cities in the state and one of the most development friendly.
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How long have you lived in Broken Arrow? 
I fi rst moved to Broken Arrow in January 1977 after I got out of the Marine Corps and then moved back from Cali-
fornia 21 years ago to Broken Arrow. I am a Tulsa native.

What do you think are the biggest challenges currently facing Oklahoma municipalities? What is the biggest 
challenge facing Broken Arrow? 
I think funding is becoming very critical to provide the services that our citizens deserve. I think solving the online 
sales tax issue is one of the best solutions available currently, both for Broken Arrow and other communities. 

What are some exciting things going on in Broken Arrow? 
We are continuing to promote economic development in Broken Arrow. Our most recent announcement pertains to 
Warren Theatre. This upscale theatre is building a facility in south Broken Arrow. Surrounding the theater will be 
retail shops and restaurants. And we are pursuing many other retail opportunities for our citizens. 

What are some goals you’d like to see achieved for Broken Arrow?  
Continue to be the safest city in the State,  We now have an ISO 2 fi re rating, one of the best in the state. I would 
like to see us  become  an ISO 1. I would like to see more parks and improvements, along with more road widening 
projects.  I would like to get our conference center built.  And, of course, I would like to see more retail and shop-
ping opportunities for our citizens.

What project or undertaking for your community are you most proud of?  
That is too tough of a question for one answer.  The new emergency operations center, new fi re stations, the largest 
Bass Pro in the State of Oklahoma, the future Warren Theatre, NSU, Tulsa Technology Campus, Flight Safety Inter-
national, our future main street improvement being approved, the Broken Arrow PAC ... I could just go on and on.

How do you think Broken Arrow will be different when this generation’s young people are grown and raising 
their own families? 
I don’t  know, things have changed so much in the last 20 years, it is hard to say.  I think we will still have the sense 
of Community that we have today,  a big city with a small town attitude.  We will be connected — we are currently 
looking at installing Wifi  on Main Street and in our Parks.  It is impossible to imagine where we will be in 20 years.

Why do people like living in Broken Arrow? 
Broken Arrow is consistently ranked either 1 or 2 in public safety which is a big factor. Broken Arrow also boasts 
top educational opportunities, quality healthcare and affordable housing and tons of outdoor opportunities.

What is there for tourists to see when they visit? 
Bass Pro Shops, Blue Bell Creamery, Broken Arrow Historical Museum, Performing Arts Center , Main Street 
known as “The Rose District,” the soon-to-be built Warren Theatre, Broken Arrow Military History Museum, and 
many area golf courses.

What do you like best about life in Broken Arrow – what makes Broken Arrow special?  
The people, they are involved in the community, they are friendly, supportive, and very active.  The reason that we 
are quite often the Safest City in Oklahoma is, besides an outstanding police force, our citizens get involved, they 
prevent crimes and report them and testify when they do occur.

Are there any famous or best known citizens from Broken Arrow? 
Kristen Chenowith, P.C. Cast, Ralph Blane, Warren Spahn, Brad Penny,  just to name a few.

What is your real job? How long have you worked there?  
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I own Thurmond Consulting, Inc. We manage land development and construction projects. We have been in business 
10 years. I have worked in the construction industry for over 33 years. 

Family history: spouse’s name, children, etc.?  
My wife, Mary Jane, passed away in 2010 from breast cancer.  I have one son, Gary, who is currently serving in 
Afghanistan as a Combat Medic. I have three stepsons, one is a real estate investor and CAT 1 Cyclist who has com-
peted successfully on the national level.  One stepson is a musician and has opened for Dave Matthews Band, Blue 
October and headlined at the Sundance Film Festival. I also have two adopted children.

What are your interests or hobbies?   
I love live music, I still attend as many live shows as I can.  I am also a recreational cyclist and hit the trails around 
Broken Arrow on my bicycle as much as I can, weather and time permitting.

Once compiled & published, these cookbooks will be our gift to you 
at the 2013 OML Centennial Conference in Tulsa, Sept. 17-19. 

Additional copies may be purchased at the annual conference and all proceeds 
will be donated to the Community Food Bank of Eastern Oklahoma.

It’s really easy to submit recipes! Just CLICK HERE and enter:
USER NAME: OML     PASSWORD: seasalt341

Once you’re in, enter your name Firstname Lastname and click on SUBMIT,
Then click on Add Recipes.

You will need to enter your First & Last Name; Title, City
Enter a Recipe Title, Select a Category

Start adding your ingredients, one at a time 
(There are tips to show you how to abbreviate measurements 

and a Get Help button at the top of the page)

Please share this email with anyone at city hall 
who would like to participate and  start entering your recipes today! 

Deadline for submission is March 29, 2013. LIMIT: 5 recipes per person

If you need additional information or assistance, please contact 
KD Selby at kddidd@oml.org or Nancee Morris at nancee@oml.org. 

GOT RECIPES? 
WE NEED ‘EM!

As part of our OML Centennial Celebration, 
we are creating a cookbook 

fi lled with delicious recipes submitted by OML members. 
Our Centennial Cookbook will also feature 

pictures & history about OML 
& Oklahoma cities & towns over the past 100 years.
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SPOTLIGHT ON 
OML Legislative Committee Chair

Joan Riley
Assistant City Manager, Enid

How did you end up in public service?  
I was Operations Manager for two local banks in Covington and Waukomis. The 
banks were being sold to two separate larger banks, one from Perry and one from 
Yukon and I was being pulled both directions. At that time, the City of Enid was in 
critically poor fi nancial shape and major cut-backs were happening. However, the 
last bank manager I worked under had taken the job of City Manager to help make 
those deep fi nancial cuts. I applied and became one of the very few people hired 
during a time when many were being laid off. 

Who/What inspired you to work in the public sector?
My husband is a Baptist Minister so our lives and our children’s have been rather 
public for many years, maybe even more so than working for the City of Enid. 
Being a part of my husband’s ministry has allowed me to see fi rsthand the dif-
ference being involved in your community can make. During my years working 
for the City of Enid there has been a couple of what I would call mentors who 
have inspired and encouraged me. These two specifi c people have believed in me; 
continually reminded me we are public servants; and pushed me to be better. One was a former Finance Director 
named Kerrie Slayter and the other is our current City Manager Eric Benson. These two taught me many things but 
what stands out right now is the necessity of a thick skin, verifi cation of numbers and facts, and setting my own true 
north to measure myself by because everyone else will be trying to set it for me if I don’t. Serving the public can be 
like the proverbial “pecked to death by chickens;” but it can also be the most rewarding job in the world. Identifying 
positive changes that make your city a better place to live, work, and play and seeing how it benefi ts everyone in the 
community not only for today but for generations to come.     

What do you enjoy most about your position?
The thing I enjoy most about working as the Assistant City Manager in Enid is watching the city grow and change 
right in front of my eyes. The visible improvements and changes to Enid over the last fi ve years are so astounding 
that every time I see them listed I am amazed all over again. In a very short fi ve years, the city has solidifi ed a posi-
tive, extremely capable staff from top to bottom, helped to develop a very forward-thinking active Development Alli-
ance, which works in partnership with the city to improve our image and recruit business and industry. A full-time 
Convention and Visitors Bureau and staff have been established to help promote Enid as a destination spot. Our in-
frastructure has been upgraded with a new $35 million dollar wastewater treatment plant, and automated meter read-
ing has been installed that has been benefi cial in saving water and capturing previously lost revenue. Enid’s sales tax 
has seen double digit increases and continues to rise. The school system passed a bond for a total of $99 million that 
would not only include upgrades to the system but add two new elementary schools. We have built strong intergov-
ernmental relationships with the Chamber, Economic Development, Main Street, Convention and Visitors Bureau, 
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and city staff coming together to re-brand our community. A unifi ed logo has been adopted which allows each entity 
to make it specifi c to their own yet still based in the boundless, original, and vibrant foundations of what Enid is. I 
have had the opportunity to help build a strong retail development and recruitment aspect to Enid’s economy. During 
2013 -2014 Enid will see a $40 million de-malling and restructure of our existing Oakwood Mall adding several new 
shopping opportunities for Enid’s trade area along with new restaurants and other businesses and a free-standing 10-
12 screen theatre on the same property. Other retail sites are in the works for this year as well. We are completing an 
investment in a downtown revitalization with more than a $35 million investment that will be accomplished without 
taxing the residents in any way. This has upgraded our Convention Hall, added a 4,000 seat Event Center, and will 
create a central park that opens the downtown from highway 412. An additional private partnership with a hotel 
group, which will be adding a $14 million dollar downtown hotel to the site of the Event Center within the next year, 
has recently come under contract. Enid is on the move and we are moving at a pace like none other in the state.  

What is the most challenging part of your position?
I very much enjoy talking to residents, answering questions and trying to help them as much as I can. However, the 
most challenging part of my position is knowing the majority of people do not take the time to ask questions and 
simply believe rumors or make assumptions as to decisions or directions the city has taken. There are a vast number 
of people who lump local government with their feelings toward the federal level of mistrust. These attitudes can 
become very discouraging especially when you know how hard staff and council work to do the very best for the 
community at large.        

How long have you been with Enid?
I started with the City of Enid in 2000 as a Staff Accountant.  After two years I was promoted to manage the Trea-
sury and Budget Department over eight other accountants which included the creation and oversight of the city’s 
budget, payables, receivables, and payroll. In 2008-2009 I was interim Director of Finance while our current director 
was deployed in Iraq for one year in the National Guard. Following that appointment, I was promoted to Assistant 
City Manager and have enjoyed that position ever since.  

Have you served any other cities? If so, which ones?  
I have not. Most of my employment history has been in banking with the exception of being a Chief Clerk at a Cot-
ton Warehouse in Arizona for a couple of years and working in a campus medical clinic while my husband attended 
seminary. 
 
Are you originally from Oklahoma? If not, where are you from originally?
I was born and raised in Odessa, Texas which is where I married my husband (an Oklahoman) in 1976. Since then 
we have lived in Blackwell, Okla.; Ponca City, Okla.; Texarkana, Texas; New Orleans; La.; Eloy, Ariz.; Covington; 
Okla.; and for the last 10 years, here in Enid. 

What does it mean to you to chair the legislative committee?  
The opportunity is more than I could have hoped for. It came from a desire to get more involved within our state, and 
represent Enid. I also wanted to learn more about our legislature while keeping informed of state decisions that affect 
cities and towns. I was amazed a few years back to learn that most legislators did not know how dependent cities 
were on sales tax.  Oklahoma is the only state that does not allow cities to partake in property tax as a designated 
revenue source, reserving that source for counties and schools. Most Oklahoma cities pull 75 percent or more of 
their operating revenue from sales tax with the remainder coming from utility services and fees. When the legislature 
made a decision to give away sales tax on a tax holiday weekend they did not realize the impact cities dependent on 
that tax for operation would be. These kind of issues, along with mandated fees without justifi cation, pension reform, 
and equity of shared revenues such as vehicle and gasoline tax are just some of the issues that affect cities and towns. 
As part of this committee, we have the opportunity to organize efforts to inform legislators and cities of items com-
ing to vote, so that voices and concerns can be heard before decisions are made.  
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What do you hope to accomplish as the chair of the legislative committee?  I would personally like to develop 
strong relationships with the various legislators in an effort to inform and identify needs that not only benefi t Enid 
and Northwestern Oklahoma, but ones that will help strengthen cities all over Oklahoma. 

Professional affi liations? National League of Cities Military Community Council Member, City Managers Associa-
tion of Oklahoma, Oklahoma Town Hall Academy, Oklahoma Citizens Academy.

What is something that most people don’t know about you?
I love to play video games. Yes, I am a gamer whether it is on my cell phone, the computer, Wii game, or Nintendo, 
if I am relaxing one of them will be in my hand.  

What’s the strangest or funniest request you’ve ever had?
In my position strange requests and questions come daily, but one of my favorites was the discussion with a very 
passionate resident over her concern for a duck in one of our parks. She had identifi ed one duck out of at least 20 that 
she felt we were not taking care of properly and was brought to tears trying to get me to understand that we needed 
to protect it from all the other ducks, weather, and children who chased it. This, of course, opened the door for more 
and more conversations about pets and her requests became more and more frequent with concerns of why we don’t 
send inspectors out with thermometers to measure the temperature of water people leave for their pets outside to 
drink. She calls me every time she fi nds a pet enclosed in a car whether it is hot outside or not. It is her feeling that 
the city should treat pets and animals like children and break into an unattended vehicle when found. She is a lovely 
woman who loves not only her pets but everyone else’s as well.  

What do you do for relaxation?  
Did I tell you I was a gamer?  I love to play video games, read, and of course the most relaxing thing I can do is 
shop. 

Where/how was your most recent vacation spent?
I had the pleasure of bringing my husband along last December to Boston during the National League of Cities Con-
gress of Cities and Exposition. I managed to take an extra three or four days to extend the trip as a personal vacation 
since we had never been to Boston before. We had a wonderful time walking the streets, taking our picture on the 
Boston Marathon Finish line, eating some amazing seafood, and exploring all the history and sites we could squeeze 
in. Besides all the historical sites, we were able to see some awesome entertainment watching “the Blue Men,” and 
attending a Celtics game. Although the Celtics may have a long history with their team, they have nothing that com-
pares with Oklahoma and our love and noise for the Thunder. We loved everything about Boston.  

Family History: Spouse, children, etc.?
My husband Mike and I have been married for 37 years on March 6, 2013. We have four wonderful children which 
currently all live in Oklahoma and within a two-hour drive to visit. They have given us six granddaughters and one 
grandson with an unknown due in August for a total of eight. My only grandson, Malachi, is 5 years old and autistic. 
I only point this out because I have come to experience the extreme fi ght that parents of autistic children go through 
to get a clear diagnosis and, following that diagnosis, having to fi ght to get medical care and help. These wonder-
ful children sap every ounce of your energy on a daily basis and I pray that improvements in knowledge, care, and 
coverage will be forthcoming and soon.    
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Space Still Available in the 2013-2014 
Citizens Academy Leadership Training Class

There are still a few openings left in the next class for the Citizens Academy Leadership Training (CALT). Since 
the next class will kick off with a two-day event on April 4 & 5 in Oklahoma City, now is the time to make that 
commitment and sign up.  The Academy is a program that equips community leaders with the tools and ideas to 
make their communities cities of distinction. It is an excellent way to educate residents, build positive relationships 
and increase communication between municipal offi cials and citizens, as well as inspire future city/town leaders. 

Students currently participating in the CALT are raving about the program:

“The CALT class has been an eye-opening experience. We have had the opportunity to learn about communities 
throughout our state, share in their struggles and their successes, bringing back those experiences to help grow our 
own community. In those experiences you will create a network of fellow citizens dedicated to our State, whose 
friendships will remain far after graduation day.”  Angela McLaughlin, Economic Director for Consumer Business 
Development, Stillwater, OK

“I found the CALT experience to be very rewarding and educational.  It was a great opportunity to collaborate 
and get to know like minded leaders in the community from around the state to discuss and work through issues that 
affect all of us.   The meetings and events were very enriching and enlightening providing me with insight to how 
other communities operate and how each are special to Oklahoma.”  Loren Smith, Generation and Transmission 
Division Manager, Stillwater Electric Utility

The Leadership Class will participate in activities involving the various levels of government and receive their 
certifi cates of completion. In addition, the plan is for the graduates to be recognized by the governor and state 
legislature. The other four classes will be one-day classes hosted by communities around the state. Tentative 
topics for future classes include Community Assessment & Involvement, Economic Development & Tourism, The 
Abilene Paradox, Confl ict Resolution, Collaboration & Consensus Building and Municipal, County, State & Federal 
Government.

The training will consist of six sessions occurring approximately every two months. The fi rst session will be the 
only two-day event and is scheduled for April 4 & 5 at the Oklahoma City Maintenance Facility, 3738 SW 15th 
Street. Karen Hill, President of Training Professionals, Inc., will provide the training for this fi rst class which will 
be on the topic, “Foundation of Community Leadership.” Hill has worked with a wide range of corporate, fi nancial, 
educational, government, and healthcare organizations and has broad experience in the private, public and nonprofi t 
sectors. She was also a founding member of OCI and served on their board for six years.

Following the April class, the next fi ve sessions are tentatively scheduled for June, August, October and December 
2013 with class graduation in March of 2014, in conjunction with the OML/MCO Municipal Government Day at the 
Capitol. The Leadership Class will participate in activities involving the various levels of government and receive 
their certifi cates of completion. In addition, the plan is for the graduates to be recognized by the governor and state 
legislature. The other four classes will be one-day classes hosted by communities around the state. Topics for future 
classes include Community Assessment & Involvement, Economic Development & Tourism, The Abilene Paradox, 
Confl ict Resolution, Collaboration & Consensus Building and Municipal, County, State & Federal Government.

Click here to access an application form. For information, contact Ginny Wilson, ginny@oml.org. 

Thanks to corporate sponsors OG&E, ONG, PSO and Conoco-Phillips 
whose generosity has enabled us to continue this excellent training program.
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CATOOSA
Named for a nearby hill, Catoosa lies off historic U.S. Highway 66, 14 miles northeast of Tulsa. The Cherokee 

Nation controlled the region during the 19th century. After the Atlantic and Pacifi c Railroad laid tracks in the early 
1880’s, the community became a cow town, with the establishment of William Halsell’s Bird Creek Ranch. In 1883, 
the Federal government opened a post offi ce there. In 1971, the Tulsa Port of Catoosa opened at the north end of 
the McClellan-Kerr Arkansas River Navigation System. The port is the second farthest inland seaport in the U.S. 
behind Duluth, Minnesota, linking Tulsa to the Arkansas River and eventually to the Gulf of Mexico. Area attractions 
include the Blue Whale on Route 66, Historical Museum, D.W. Correll Museum, Route 66 Flywheelers and the Hard 
Rock Hotel & Casino. The Blue Whale has gone as far as the Port in making Catoosa famous. This unique structure, 
which once served as a slide and diving apparatus for kids as the local swimming hole, has become one of the best-
loved icons on Route 66 and has been featured in nearly every book that commemorates the history of the road.

Catoosa’s City Manager, Leroy Alsup welcomed OML Executive Director Carolyn Stager with several interesting 
things to say about his community during her visit on March 7th.  Once Alsup retired from city and county manage-
ment in Kansas, he made his way back home to Oklahoma where he has family.  He previously served for fi ve years 
as city manager in Cushing back in the late 80’s and then made the move to Catoosa about 18 months ago.  He’s 
happy to call Catoosa his home at this time where he has quickly become an active member of his community as this 
year’s president of the local Chamber of Commerce.  He is also a Certifi ed Economic Developer and plans to keep 
that certifi cation current.

Currently Catoosa has two hotels — the LaQuinta Inn and Hampton Inn although they may possibly be adding 
two more in the near future, which will help Catoosa increase motel/hotel tax revenues. Their municipal sales tax 
is relatively fl at compared to last year.  He hopes that the new Wal-Mart Super Center to be built within their city 
limits will provide additional sales tax revenue in the future.  Construction is expected to begin in the next couple of 
months. 

Catoosa’s Industrial Park is showing signs of growth as well.  Melton Truck Lines has plans to expand their opera-
tion with an additional $15 million investment.  

The fi re department has three stations with a combined force of volunteer and paid fi refi ghters.  Catoosa’s police 
department is staffed with the chief and twelve offi cers that are represented by their union.  

The Cherokee Casino is located near Catoosa and they have had an increase in their traffi c count due to the loca-
tion of their facility.  Alsup was happy that they continue to have a good relationship with the Cherokee Nation.

As can be seen here, Catoosa continues to thrive by bringing in large business and also by developing necessary 
relationships with the Cherokee Nation and other existing business to ensure the city’s continued success.

WELCH
The second largest town in Craig County was settled about 1888 by D.B. Nigh who leased the town site from 

Frank Craig. A switch was built on the Missouri-Kansas & Texas Railroad in 1891 and the town became a hay and 
grain center for the north end of the county. A post offi ce was established in 1892 in the town which had been named 
for A.L. Welch, a railroad offi cial for the MK&T. Welch is one of three towns in Craig County which continue to 

On the Road Again
OML Executive Director 

Continues Her Goodwill Tours
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have a bank. The Welch State Bank resulted from the establishment of the fi rst bank in 1910, later the organization of 
another and a merger of the two in 1923.

When OML’s Executive Director Carolyn Stager walked into the Town of Welch’s town hall, she immediately 
notices a rather large sign that reads, “Water Quality Issues” and  quickly learned that Welch received a large CDBG 
grant for three phases of improvement plans:
 Phase I:   New aerator to remove sulphur and other bases
 Phase 2:  Fully case and seal existing water well to improve overall raw water quality
 Phase 3:  Initiate pilot study to remove radium per DEQ consent order

She surmises that the 619 residents of Welch must be well informed to the issues as well as the solutions that their 
town plans to take in order to improve their community.  

Last August the town suffered a tremendous loss when a grocery store burned down, but a new Dollar General 
Store is coming into town.  There are several businesses thriving in Welch, including a fl ower shop, a bank, conve-
nience store and gas station, TV repair shop, two beauty shops, a new restaurant as well as a roofi ng company, saddle 
shop, fi tness center, hardware store, and of course, the feed store called “Happy Cow.”  They have active rail service 
running through town, several churches and a post offi ce.  Welch also has a medical clinic located within their town 
limits that has proven to be a big asset to the community.

Director Stager met with Town Clerk Kenni Morton who was extremely helpful and well informed.  She was 
originally from Welch, was raised in California, and spent nine years in West Virginia before returning to Welch.  
She certainly keeps busy as the town clerk and by raising her twin 3 year old great nieces.  

Morton said one of their biggest challenges is attracting new businesses into town.  She informed Stager that 
Mayor Winston McKeon is working diligently to grow their community.  He, too, is extremely busy as mayor, as 
well as a band teacher for the school.

Welch has plans to build a new baseball park and even though there’s no offi cial police department, they have an 
agreement with Craig County for any public safety emergencies.  Like most small communities, they all have chal-
lenges to be faced, issues to be solved and successes to be celebrated – Welch has stepped up to the plate on all three 
fronts and by doing so continue to serve its citizens.  Well done Welch!

NORTH ENID
There is plenty to learn about the town of North Enid and the history of this town is quite intriguing. In 1889 the 

town of North Enid, situated in Garfi eld County began its existence as the Enid Station which was on the Chicago, 
Rock Island and Pacifi c Railway right-of-way in the Cherokee Outlet.  However, in 1893 this location was designat-
ed as the site for the county seat of O County (later known as Garfi eld County).  Before the land opening scheduled 
for September 16th of that year, the Department of the Interior learned of some possible legal issues and chose to 
move the county seat three miles south of Enid Station.  The railroad refused to stop at the south location, signaling 
the beginning of the “Enid Railroad War” over whether the railroad town or the government town would dominate.  
The “war” ended in August 1894 when legal action forced the Rock Island to open a station at the south town.

Heading North, OML Executive Director Carolyn Stager visited with offi cials from the Town of North Enid, 
including Town Clerk Luella Unruh and Police Chief Marty Schubert.  

Like most communities, North Enid has had its ups and downs and its population has varied decade to decade.  
Between 1960 and 1970 the population increased from 286 to 730 and it became a viable community to live and 
work.

Even with the history North Enid shares with Enid, the two communities have moved forward to be able to work 
together to better serve their citizens.  The City currently has three full-time police offi cers and 4th Street is becom-
ing the City’s hub for local businesses.  

It became clear that Ms. Unruh is adept at being fl exible as on the day of Stager’s visit, she was processing pay-
ments, traffi c fi nes and any other documents that normally go through the DPS System in Oklahoma City were 
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having to be done by hand as the system was down.  She just took it in stride and kept serving everyone that walked 
through the doors.

This town may not have a big grocery store chain but it does have local businesses such as the K and O Welding 
Shop and the local auto parts store that continue to support their community.  North Enid continues to grow in size 
and personality — yet another great visit to one of Oklahoma’s smaller towns. 

HENNESSEY
Located in north-central Kingfi sher County at the intersection of U.S. Highway 81 and State Highway 51, Hen-

nessey was born in the Great Land Run of 1889, and incorporated by the will of the people. The town has survived 
wind and fi re, dust and downturn to become a thriving, growing hometown on the old Chisholm Trail. The city is a 
Century City, proud of its place in Oklahoma history. Named for Pat Hennessey, an Irish wagon master killed in the 
Buffalo War, Hennessey is home to Roy Cashion, the fi rst Oklahoman to die in a foreign war; Dr. H. Violet Sturgeon, 
the fi rst woman to serve as an offi cer in the Oklahoma Medical Association; Lee Hart, nationally recognized school 
master; and Annette B. Ehler, historian, newspaper woman and Oklahoma Hall of Fame honoree

As OML Executive Director Carolyn Stager drove into the Town of Hennessey, the new motel construction caught 
her eye.  Hennessey offi cials are rightfully excited about the prospect of having another revenue generating and 
much needed facility in their city, which was expressed by Tiffany Tillman, City Administrator and Vice Mayor as 
well as Fire Chief John Gritz when Stager met with them.

Due to the increased oil drilling activity in the area, Hennessey is experiencing a shortage of rental property.  The 
new hotel will hopefully fi ll some of that gap. Tillman also shared that sales tax revenue was up almost 20 percent 
from 2012.    

The City was pleased to receive a Land & Water Conservation grant recently to assist in Phase I for a new water 
park which will include a skate park, basketball court, playground, volleyball court and parking lot.  Phase II will 
include a new swimming pool and splash pad, however, this phase requires alternative funding for its completion. 
The Town of Hennessey has developed a mutually benefi cial agreemen with the local school district to trade property 
with them. By doing so, the Town now has the land needed to build the new water park and the school district will 
have the property to develop a much needed parking lot.

Currently the police department employs the chief, three full-time offi cers, and community volunteers assist as 
needed.  They are also able to employ four full-time dispatchers.  The fi re department is operated by a volunteer 
force.  Hennessey has a contract with a company in Enid that supplies them with an ambulance on site at all times. 
The City has a dedicated sales tax to manage their emergency management system.

Whether it’s a mutual agreement with the school district or a contract to ensure ambulance service, the Town of 
Hennessey knows how to reach out and develop the appropriate programs and services needed to serve its citizens 
well.

WAUKOMIS
Located in Garfi eld County, fi ve miles south of Enid on U.S. Highway 81, Waukomis was founded soon after the 

Cherokee Outlet opened to settlement in 1893. Several explanations are offered for the meaning of the word, the 
most interesting being that railroad offi cials had to “walk home” from there to Enid. Incorporation came in April 
1899, and by 1900, 688 people lived there. Garfi eld County native John N. “Happy” Camp, U.S. Representative to 
Congress from Oklahoma in 1969-75, attended high school and is buried in Waukomis. Many residents commute to 
Enid and agriculture remains the economic mainstay for the town.

Although not a scheduled stop, the Town of Waukomis happily welcomed Executive Director Stager when she 
stopped by last week.  Stager was privileged to have the  opportunity to chat with the town’s Clerk-Treasurer, Lisa 
Laubach. A 34-year resident of Waukomis, she has served as clerk for fi ve years and clerk-treasurer for four years.
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When asked what was new in Waukomis, Laubach was excited to report that a Dollar General Store should be 
opening within their city limits in May, which as most towns of this size understand, will assist in boosting their 
sales tax revenues as well as providing an additional and needed shopping venue for residents.  They were also hope-
ful that a Subway Restaurant would be opening in town in the near future.

Laubach also shared that the town has a twenty-two man volunteer fi re department and a police department that 
staffs two full-time offi cers and a chief.  The town has its own water wells and also has a water line that runs from 
Enid to supplement when needed. 

From the time Stager arrived, there were citizens coming into the town hall needing assistance and answers.  
There didn’t seem to be a dull moment for Ms. Laubach.  So, if you get a chance to visit Waukomis, please stop and 
say hello – she may be busy, but she will greet you with a warm smile.  

 

MIAMI
Named after the Miami tribe, the City of Miami is located in the northeastern corner of Oklahoma on U.S. Hwy 

69 and is the county seat of Ottawa County. Miami had already been around almost two decades by the time Okla-
homa became a state. It has the longest stretch of the original Route 66 Ribbon Road which is listed as an Oklahoma 
National Historic Landmark. The jewel of Historic Route 66 is the Coleman theatre which has been entertaining 
guests since it was built in 1929. This Theatre has been catching the eye of visitors on Route 66 since 1929. Built as 
a vaudeville theatre and movie palace, it hosted appearances by many early stars including Will Rogers, Bob Hope 
and Bing Crosby. It has been restored to its original style including the return of the “Mighty Wurlitzer” pipe organ. 
Today, the theatre hosts ballets, theatre performances, receptions, conferences and silent movies.

On March 7th, OML Executive Director Carolyn Stager was honored to have dinner with several Miami offi cials 
including Mayor Kent Ketcher, a Miami native who left town to work for the railroad and has now returned follow-
ing his retirement as the pre-trial release commissioner for the 22nd judicial circuit of the City of St. Louis. City 
Manager Jeff Bishop and Assistant City Manager Jill Fitzgibbon were also at a local Miami Restaurant to share their 
experiences.  Bishop has served as city manager in various communities across the country with one of his fi rst posi-
tions being an intern for former and now retired City Manager Doug Henley of Nichols Hills (Doug if you’re reading 
this — Jeff sends his regards!).    Assistant City Manager Fitzgibbon has been serving Miami citizens for 13½ years 
— between the three of them, there’s no wonder Miami has been so successful in its recent endeavors.  Stager was 
in town to participate in the Practical Guide II workshop that was being hosted at the beautiful Coleman Theatre in 
Miami.  While dining, Stager was given some insight to the issues that Miami is currently facing as well as solutions 
that they have put into place.

Miami has successfully passed a sales tax extension dedicated to building a new athletic stadium at the Northeast-
ern Oklahoma A&M College campus.  The new stadium will benefi t both the college and the local high school and 
will serve as the venue for citywide events such as the annual eight-man football tournament.  For many years, the 
Annual Oklahoma Eight-Man Football All-Star Game has been played in Miami. The Oklahoma Eight-Man Football 
Coaches Association (OEMFCA), the City of Miami’s Convention & Visitors Bureau and Northeastern Oklahoma 
A&M College join forces to host this annual event.  With the building of this stadium, events such as this will con-
tinue to support and enhance Miami.

Miami residents continue to struggle with issues like the fl ooding which occurs primarily on the south side of 
town.  According to Miami offi cials, Grand Lake operates primarily as a hydro-power reservoir.  Therefore the Corps 
of Engineers cannot release water in anticipation of rain.  Consequently the overfl ow ends up in the streets of South 
Miami creating many issues including the destruction of homes due to the damage caused by the fl ooding.  Miami’s 
Special Utility Authority has hired a new attorney who plans to look at ways to address this issue.

Of course, Miami continues to look for solutions to save money for its taxpayers.  They’re planning to utilize 
some seasonal positions instead of full-time employees who have been offered an early retirement window.  The plan 
is also to convert their trash pickup to an automated system. All of their insurance is currently self-funded with the 
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exception of their liability, and they have just signed with OMRF for their retirement benefi ts.  Miami houses two 
fi re stations with an ISO rating of 3.  Their sales tax revenues have increased signifi cantly, hopefully signifying an 
end to the economic downturn.

Miami claims bragging rights to the successful spoonbill fi shing on the banks of the Neosho River.  Apparently, 
anglers from all over come to the Northeastern part of the state in hopes of catching a prehistoric fi sh known as the 
Paddlefi sh (Spoonbills to the locals).

One component that makes Miami unique from any other city in the U.S. is the fact that there are nine Native 
American Tribes in their community, all of which have opened casinos in the area.  Because of the cooperative 
relationship Miami offi cials have developed with the local tribes and the Bureau of Indian Affairs, a new bridge on 
Central Avenue, the main entrance to the college, is being built with funds through the U.S. Department of Transpor-
tation and the Oklahoma Department of Transportation.  The city plans to have a block party to celebrate the opening 
of the bridge.

Dinner with Mayor Ketcher, City Manager Bishop and Assistant City Manager Fitzgibbon was a lovely evening 
with good food and interesting conversation.  Even though it was fun and relaxing, much was discussed and learned 
— thank you for dinner and a wonderful time.
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Alva, Center of a Tourism Triangle

Oklahoma Municipal League
Celebrating 100 Years 

of Serving Oklahoma Towns & Cities

Over the course of this year we are celebrating our Centennial by celebrating Oklahoma towns and cities. Without 
you there would be no Oklahoma Municipal League. We invite each of you to submit a brief history of your municipal-
ity and several photos to include in upcoming issues of OC&T and for posting on our website. 

The City of Alva, population 4,945, was established 
in 1893 as a land offi ce for the Cherokee Outlet land run, 
the largest of the land rushes that settled western and cen-
tral Oklahoma. The Secretary of the Interior had selected 
Alva as the county seat for Woods County and the loca-
tion of the land offi ce before a presidential proclamation 
of August 19, 1893, opened the Outlet.

The site was chosen for its location on the 
Atchison, Topeka and Santa 
Fe Railway which runs be-
tween Chicago and Los An-
geles through Alva. The city’s 
name came from Alva B. Ad-
ams, pioneer attorney for the 
Santa Fe railroad who later be-
came governor of Colorado. One 
of the busiest lines in the U.S., it 
connects with a n o t h e r 
BNSF line that 
joins the Avard 
Rail Project 
with the Port 
of Catoosa. 
Lately re-
ferred to as 
“Alva’s In-
terstate 35, 
the project 

is in a growth stage as new businesses relocate to the 
yard which is only a few miles from Alva city limits. 

The Territorial Legislature approved the establish-
ment of the Northwestern Territorial Normal School 
(now Northwestern Oklahoma State University) in Alva 
on March 12, 1897. During World War II, 

Alva was the site of a 
prisoner of war camp 
for German POW’s. 
Today, the city has 
20 professionally-
painted murals, a 
jet-capable airport 
runway, and has 
recently become a 
hub for oil activ-
ity in the Mis-
sissippi Lime. 
The downtown 
has been desig-

nated an Arts District 
and events and festivals abound on the 

square. 

Also located in Alva is the Cherokee Strip 
Museum and Northwestern Museum. Little Sa-
hara State park, Alabaster Caverns and the Great 

Salt Plains are only 30 minutes from the city. 
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ISO and the Benefi ts to Your Community
by Kevin Stoneking
ISO Field Coordinator
Oklahoma Insurance Department

As many of you may already be aware many mayors and city managers around the state are actively working to im-
prove their Fire Department’s ISO Rating. The Oklahoma Insurance Department would like to offer our services to 
help improve the ISO rating for your community as well. Improved ratings lead to increased productivity, better fi re 
safety, and lower insurance rates for your citizens.
 
ISO is a national organization that most insurance companies use to set personnel and commercial insurance rates 
based on the effectiveness of a Fire District’s ability to suppress fi res. The Public Protection Classifi cation (PPC) 
translates the data collected and rates the Fire District on a scale of 1 through 10. A PPC 1 is the best protection 
available and a PPC 10 designates no fi re protection at all. 
 
ISO’s PPC program is based on a partnership between insurers and local governments to help communities plan, 
budget, and justify investments that improve municipal fi re protection. Providing accurate statistical data on insur-
ance losses is vital to your community to ensure ultimate fi re protection.
 
More than 50 percent of the fi re departments statewide are classifi ed by ISO as a 9 or 10. If your community has not 
had a review in the last fi ve years but has made improvements your fi re suppression capabilities, it’s probably time 
for an ISO review.
 
Many communities have not had a review in 10 years or more, causing many insurance premiums to be higher 
than they should be. Many communities make improvements to their fi re suppression capabilities each year but the 
ratings are not adjusted due to lack of inspections by ISO. That is not necessarily the fault of ISO. Some fi re depart-
ments are not aware of the process to start an ISO review, while others are not aware of all that goes into the ratings 
or how they can improve them.
 
There are things that can be done prior to an ISO review that can help lower your rating for little or no cost.
1. Training documentation and training with departments involved in mutual aid and automatic aid.
2. Hose testing
3. Pump testing
4. Hydrant testing
5. Adding automatic aid
 
Commissioner John Doak and the Oklahoma Insurance Department recognize the value of the fi re service in the state 
of Oklahoma. We want to work hand-to-hand with departments statewide to get the ISO ratings in line with what 
they truly are. 
 
I personally look forward to traveling the state and meeting with fi re departments and community leaders to help 
take some of the mystery out of ISO, assisting departments in ISO survey packets, coordinating with ISO employees 
and ISO executives and be an advocate on a state level for the fi re service in the State of Oklahoma.

Kevin Stoneking is coordinator for the Insurance Services Offi ce (ISO) for the Oklahoma Insurance Department 
(OID) and a fi refi ghter with 27 years of service.
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The Coming Decade of Local Government
Our cities and counties enjoy the highest level of citizen trust of any level of government. 

That’s why they will lead the way despite the fi scal challenges to come.

BY: Robert J. O’Neill Jr. 
In a recent column, I discussed how the next decade will be a time in which the fi scal woes of federal and state 

governments will leave local and regional governments on their own, struggling to balance the need for innovation 
against the necessity of making tough choices. But I wrote that it also will be a decade in which local government 
will lead the way in developing creative solutions to extraordinary problems.

There are a number of reasons to be optimistic about this coming decade of local government:
Local government is consistently rated most favorably by citizens. Year in and year out, Americans rate their local 

governments most favorably among the three levels of government. In a Pew Research Center survey released in 
April, for example, just over 50 percent held a favorable view of their state government, while only a third felt the 
same about the federal government (the lowest positive rating for Washington in 15 years). But 61 percent rated their 
local governments favorably. This trust factor goes a long way toward ensuring that local-government organizations 
will have the support required to move their communities forward.

Despite all the anti-tax rhetoric, nearly 70 percent of local initiatives put to referenda in recent years have been 
approved. The experiences of Oklahoma City, Okla., and Little Rock, Ark., illustrate the power of citizen support for 
initiatives in determining a community’s destiny.

In 2009, Oklahoma City voters overwhelmingly approved Metropolitan Area Projects 3 (MAPS3), a 10-year, 
$777 million initiative that raised the city’s sales tax by 1 cent to fund major improvements to infrastructure and 
transit systems, build a new convention center and develop a whitewater recreation center on the Oklahoma River. 
Voter support of MAPS3 is particularly signifi cant in that it was the third time city residents had approved a sales-tax 
increase to fund major city improvements. As a result of ongoing voter support for the MAPS initiatives, Oklahoma 
City continues to thrive despite the fi scal challenges of the past few years.

In Little Rock last fall, with an $8 million budget shortfall looming large, city leaders asked voters to support them 
in rectifying an inadequate half-cent sales tax that had been in place for nearly two decades. Voters responded by ap-
proving a 1-cent sales tax increase, the largest in the city’s history. Mayor Mark Stodola said the new revenue would 
fi nance beefed-up fi re and police forces, support the city’s struggling zoo and allow Little Rock to undertake larger 
capital-improvement projects such as a research park designed to attract new business.

Most people want to live in a quality community with great services. As illustrated above, the majority of residents 
are willing to make hard choices about which services are important to them and then pay for the services they value.

When we examine some of the recent initiatives that were approved by voters, some predictive factors that led to 
their passage emerge:

Constituents understood what they were paying for. Generally speaking, the more people understand about what 
services cost and how the money they pay in taxes is used to fund those services, the more likely they are to be sup-
portive of tough cost-cutting measures or revenue-generating initiatives.

There were opportunities for signifi cant community engagement in establishing priorities. The ability to engage 
every segment of the community when defi ning which services are most important and how revenues will be raised 
to pay for them is essential to building a sense of community and gaining support for vital initiatives.

There was a trusted agent that could deliver what was being promised. Most often, that trusted agent has been a lo-
cal government. In Oklahoma City’s proposed 2012-2013 budget, for example, City Manager Jim Couch emphasized 
that fulfi lling the promises made to citizens is an ongoing priority for the city’s elected leaders. In turn, voters have 
continued to approve investments in the community.

In addition to the lessons above, a commitment to information, education, transparency and accountability will be 
key to the success of local governments over the challenging decade ahead. A hallmark of successful organizations is 
the ability to translate vision into results, and no other level of government consistently delivers the essential services 
people depend on every day.

Reprinted from Governing Magazine, www.governing.com/columns/mgmt-insights/col-coming-decade-local-government-citizen-trust.html.
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Adding Value To Your Values Statement
by Christopher Bauer, Bauer Ethics

My appreciation for values statements that are both well written and well implemented grows and grows. Done 
right, they not only drive cultures of ethics but, in the same stroke, drive better management, leadership, and custom-
er service. This really is ‘silver bullet’ stuff with the ability to provide a major uptick to every local government’s 
functioning and bottom line.

As I work with more and more public and private sector organizations on the values statement development and 
implementation process, there are a number of problems I see time and time again. Let me hopefully save you some 
trouble by putting the three most persistent problems I see out here right now. Hopefully this will help you avoid 
them in your writing (or re-writing) process.

Too Long - If your values statement is too long, how in the world will each of your offi cials, employees,and 
volunteers be able to keep it in mind all day, every day? If they can’t keep it in mind all day, every day, how can you 
expect them to use it as a fundamental guideline for their decision-making each day? (And, if it isn’t helping them 
make better decisions all day, every day, you really haven’t fi nished honing it yet...) Plus, we’ve all heard the idea 
‘if everything is a priority then nothing is a priority’, right? That applies 100% here. Until you’re honed and honed 
to the point that your values statement contains only the most important, most persistent priorities for everyone’s 
decision-making process, you aren’t fi nished.

Too Much ‘Squishy’ Language - Clarity is king, queen, and the entire court here. If you are using words like 
“integrity” and “synergy”, you automatically lose. It’s not that those are bad things, it’s that most people - myself 
included - really have no clue what they mean until you put them in practical, everyday terms. Until each and every 
offi cial and employee knows how each item on your values statement translates into specifi c things they are to do or 
not do in their job, you aren’t done.

Seeing It Part-Way Through - As I often tell my clients, writing and implementing a values statement is the tough-
est simple-sounding job most of us will ever take on. The concepts are easy in the extreme. However, really getting 
it right takes a lot of thinking, talking, and time. (In organization of over fi fty or so, my experience is that it typically 
takes a minimum of six months, and sometimes up to twelve, to really get it right. Of course, if you’re in a smaller 
government it will likely take less.) All too many organizations simply get tired of the process and settle for some-
thing that isn’t really fi nished. Here’s why that is dangerous... When effectively implemented - which is, I guess, a 
discussion for another time - a well-written values statement will be getting every one of your offi cials, employees, 
and volunteers on the same train; you had better be getting them on the right train! In my growing experience, a 
poorly written or poorly implemented values statement can, in fact, be far worse than having none at all. The best 
possible outcome is that folks will resent the time taken in the development process and the false promise that things 
will be better/easier/more productive for them. Far more dangerous is the prospect of getting everyone on the same 
page but, in fact, getting them on the wrong page.

Need help in getting your writing or implementation process off the ground? Let me know and I’ll be happy 
to help. In the meantime, see if you can avoid these three all-too-frequent pitfalls described above. Doing so will 
greatly increase the value of your values statement and, done right, that value can be huge.

Christopher Bauer works with local governments to help offi cials and employees develop and maintain strong, resilient professional ethics. 
(And his programs are actually fun!) He also helps local governments develop and implement high-impact values statements that drive man-
agement, leadership, customer service and branding. Information on his programs can be found at www.MunicipalEthics.com. Links to other 
ethics commentary and resources can be found by following Bauer Ethics Seminars on Twitter (@ethicstweet) as well as the Bauer Ethics 
Seminars fan page on Facebook.

 
copyright 2012 by Christopher Bauer – all rights reserved.
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New Frontiers for Regional Economies and Governance 
By Bill Barnes 

We fi nd ourselves amidst widespread explorations of new ways to conduct government. 
Some explorations are not so useful ---- trying to operate the Federal government without a functioning Congress; 

selling large chunks of the political process to what one recent correspondent to this column simply called Big Mon-
ey. Others are more promising, like enabling several federal departments to collaborate to implement a big program. 

At the local level, exploring proceeds apace in search of ways to solve problems that cross boundaries. Cautions, 
even fears, about the threat of one, big “regional government” persist, as Neil Kraus points out in a recent State and 
Local Government Review article about a rural Wisconsin area. Although examples of unsuccessful efforts are not 
hard to fi nd, lots of collaborations are interesting, important, and successful. 

These inter-local and regional efforts involve messy, often gritty, work on the ground. That work is pushing in 
some new directions and thus is re-shaping the regional envelope. 

Re-shaping the Envelope
The ideas and images people bring to this work matter immensely: they shape the options for action that people 

will likely consider.
For example, practitioners increasingly focus on building capacity to achieve goals rather than on structure. The 

measure of success is not about creating a new governmental unit; it’s about marshaling the capacity to achieve a 
purpose. That focus frees leaders to act as needed. 

Thus, what’s called regional governance is just politics, policy, and problem solving at the scale where there is no 
authoritative governmental unit but there are shared concerns. This is a practical process of historical adaptation to 
changing contexts and challenges. A concept paper along these lines is on the “Governance” page of the NLC web-
site, and a workbook for local leaders who aim to “get things done regionally” will be available there later in 2012.

A second frontier involves coping with the realization that the physical shape of “the region” depends on the place 
and the goal or purpose sought. The geography for water resources, for instance, is different from the geography for 
emergency services. They also involve different intergovernmental challenges, both horizontal (across the region) 
and vertical (with the state and the feds.) So there’s no default “region” either spatially or governmentally. Instead, 
leaders increasingly let the space and the governance fi t the problem that is to be solved. 

Third, there’s more and more recognition that governance across boundaries requires attention to issues of power 
and voice and to the question of who benefi ts? These items are at the core of politics at any scale and are too often 
absent from “let’s all just collaborate” happy talk.

Systems of Regions
A wider frontier for exploration is learning more about the implications of the fact that each region is enmeshed 

in national systems of regions. For some topics, the system is even international, like economics or immigration. No 
region is an island unto itself; and none are autonomous siloes. (Think, for example, of the map of “auto communi-
ties.”)

It’s not either/or: each region is a functioning system and it is connected to other regions through networks. They 
compete and they are interdependent. It’s best to keep this duality in mind when you see presentations that, in effect, 
ignore it: the lists and rankings of “metros” and the maps that show each metro region as a free-standing bar. Those 
presentations are useful, but they can send the misleading message that regions are essentially separate from one 
another. 

Take economics, for example. The recent emphasis from the Obama administration on international economic 
connections - exporting abroad - is crucial and commendable. But we also need to recognize the importance of 
exports and imports among US regional economies, which is where most of the “trade” of most regions occurs. Your 
local economy is importantly connected to others, both domestic and foreign and local economic development strate-
gies should take that reality into account.
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Finally, it’s time to see that those economic fl ows of goods, services and knowledge create the national system of 
regional economies that constitutes what is called the US economy. In The New Regional Economies (1998), Larry 
Ledebur and I called this the “Common Market of the United States.” National averages and even state averages 
misrepresent what’s going on in the real economy: the system of interconnected regions. We urged that this way of 
understanding economics in the US should have a key place in economic analyses, including federal policy-making. 

We suggested, moreover, that the regional economies collectively should have a national voice. There could be 
a Forum for the Common Market through which the voices of those regional economies could be articulated into 
national and state policy discussions. 

These are perhaps daunting thoughts. Exploring new frontiers of any sort is risky, exciting and potentially very 
rewarding activity. We all have a stake in the explorations. Tell Scotty to “beam you up.”

Bill Barnes is the director for emerging issues at NLC. 
Previous monthly columns are collected on the Emerging Issues webpage.
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Local Governments Strike Balance between 
Revenues and Service Delivery

White paper examines current fi nancial trends and the citizen engagement strategies local government managers use 
to address revenue realities.

WASHINGTON, D.C.— A new paper from ICMA, the International City/County Management Association, fi nds 
that local governments throughout the United States continue to redefi ne themselves in an effort to meet the chal-
lenges of new fi nancial realities, particularly in the areas of personnel, core services and programs, service partner-
ships, and restructuring. 

Striking a Balance: Matching the Services Offered by Local Governments with the Revenue Realities, authored by 
Victoria Gordon, associate professor in the Department of Political Science, MPA program, and director of the Cen-
ter for Local Governments at Western Kentucky University, Bowling Green, examines how managers can continue 
to provide essential services to citizens by engaging them in community prioritization and decision making. 

Striking a Balance presents a summary of the current fi nancial trends faced by communities; the strategies adopted to 
deal with those challenges; examples of successful citizen participation efforts, barriers to meaningful participation, 
along with methods and mechanisms used to overcome those barriers; and a proposed framework for essential and 
nonessential service prioritization that incorporates citizen collaboration and empowerment into the process.

“In extreme cases, we read headlines of municipal bankruptcy, consideration of the possibility of eliminating a police 
department and contracting out public safety functions, or the proposed cutbacks of municipal salaries to minimum-
wage levels,” Gordon stated. She continued to say, however, that “For most managers, budgetary changes over the 
past fi ve years have been recurring, but more subtle—decreases in size of workforce, delays in fi lling vacant posi-
tions, temporary furloughs, limits on overtime, across-the-board budgetary cuts, increased contributions from em-
ployees to pension plans and health insurance premiums, reallocating responsibilities, delaying capital improvement 
projects, and/or restructuring of departments.”

Garnering citizen input, according to the study results, remains the greatest challenge for local service prioritization. 
The paper suggests a framework for incorporating citizen involvement into the process that follows the spectrum of 
public participation (i.e., informing, consulting, involving, collaborating with, and empowering citizens). Intended as 
a discussion of the political, fi nancial, and environmental factors that are unique to a community (rather than a one-
size-fi ts-all approach), the framework recommendations may lead communities to fi nd new directions for service 
provision and for allocating resources within the budget process.

About ICMA
ICMA, the International City/County Management Association, advances professional local government worldwide. 
Our mission is to create excellence in local governance by developing and fostering professional management to 
build sustainable communities that improve people’s lives. ICMA provides member support; publications; data and 
information; peer and results-oriented assistance; and training and professional development to nearly 9,000 city, 
town, and county experts and other individuals and organizations throughout the world.  The management decisions 
made by ICMA’s members affect millions of individuals living in thousands of communities, from small villages and 
towns to large metropolitan areas.



The following companies show their support 
for Oklahoma cities & towns by partnering with the League.

Their partnership enables the League to better serve Oklahoma municipalities.

The following companies show their support 
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American Fidelity Assurance Co
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Bank of Oklahoma
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Total Truck & Trailers, LLC
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(You don’t have to be new to attend. Everyone is welcome!)(You don’t have to be new to attend. Everyoney  is welcome!)

NEW MUNICIPAL OFFICIALS INSTITUTE

Each person elected or appointed for the fi rst time as an offi cer of a municipality on or after July 1, 2006 as defi ned by para-
graph 6 of 11 O.S. Section 1-102 shall be required within one (1) year after taking the oath of offi ce to attend an institute for 
municipal offi cials. This statutory requirement is found at 11 O.S. Section 8-114.

An offi cer is defi ned in 11 O.S. Section 1-102 as “any person who is elected to an offi ce in municipal government or is ap-
pointed to fi ll an unexpired term of an elected offi ce, and the clerk and the treasurer whether elected or appointed. When 
“offi cer” or “offi cial” is modifi ed by a term which refers to a personnel position or duty, the holder of the position or duty is not 
an offi cer or offi cial of the municipality for any purpose.”

The Oklahoma Municipal League is certifi ed by the Department of Career and Technology as a trainer to implement this 
Act.

AGENDA 
8:00 – 8:30 a.m. Registration

8:30 – 8:55 a.m. Principles of Municipal Government 
 Cheryl Dorrance, former OML Director of Research

8:55 – 9:45 a.m. Debt Limitation & Budgeting
Diane Pedicord, OML General Counsel

9:55 – 10:35 a.m. Liability of Municipal Offi cials
Cheryl Dorrance, former OML Director of Research

10:35 – 11:10 a.m. Purchasing & Spending
Diane Pedicord, OML General Counsel

11:20 a.m. – 12:10 p.m. Fair Labor Standards Act
Sue Ann Nicely, OML Associate General Counsel

12:10 – 1:10 p.m. Lunch (on your own)

1:10 – 2:20 p.m. Open Meetings
Diane Pedicord, OML General Counsel

2:30 – 3:00 p.m. Hot Button Employment Issues
Sue Ann Nicely, OML Associate General Counsel

3:00 – 3:20 p.m. Meeting Procedures & Decorum
Diane Pedicord, OML General Counsel

3:20 – 3:50 p.m. Open Records
Diane Pedicord, OML General Counsel

4:00 – 4:30 p.m. Ethics
Cheryl Dorrance, former OML Director of Research

4:30 – 5:00 p.m. Confl icts of Interest and Nepotism
 Diane Pedicord, OML General Counsel

DATES & LOCATIONS
June 13, 2013

Rose State College
Tom Steed Bldg.

6191 Tinker Diagonal
Midwest City

June 27, 2013
Northeastern State University

3100 E. New Orleans St.
Broken Arrow
918-449-6000

October 10, 2013
Kiamichi Technology Center

301 Kiamichi Drive
McAlester, OK
918-426-0940

November 21, 2013
Woodward Conference Center

3401 Centennial Lane
Woodward, OK 73801

580-216-6891

December 12, 2013
Great Plains 

Technology Center
4500 West Lee Blvd

Auditorium, Building 100
 Lawton

580-355-6371

February 15, 2014
OSU Alumni Center
201 ConocoPhillips

Stillwater, OK 74078-7043
405-744-2509



REGISTER ONLINE! 
Go to www.oml.org and click on the ‘EDUCATION’ button, 

where you  can also fi nd maps and directions to the Insititutes
For additional information, call OML, 1-800-324-6651 long distance or 528-7515 locally.

3 Ways To Register
 Register online by going to www.oml.org and clicking on the ‘events’ button.
 Mail this form to arrive no later than 5:00 p.m. on the Friday before the meeting to OML, 201 N.E. 23rd Street, Oklahoma City, OK   
 73105; or
  FAX this form no later than 5:00 p.m. on the Friday before the meeting to OML at 405-528-7560.

Please plan to register onsite after the deadline for pre-registration.

NO TELEPHONE RESERVATIONS WILL BE ACCEPTED

CANCELLATION POLICY:
For a full refund, cancellations must be received in writing no later than 5:00 p.m. on the Monday before each meeting. Cancellations made 
after that time will not receive a refund. No cancellations will be accepted the day of the meeting. All registrants will be billed. Registration 
is confi rmation to attend.

Please indicate which location you plan to attend:

  June 13, 2013 – Oklahoma City  November 21, 2013 – Woodward
  June 27, 2013 – Broken Arrow  December 12, 2013 – Lawton 
  October 10, 2013 – McAlester  February 15, 2014 – Stillwater

Please duplicate form for additional registrants.

Name & Title ______________________________________________________________________________________________

Municipality _______________________________________________________________________________________________

Address __________________________________________________________________________________________________

City/Town & Zip ____________________________________________________________________________________________

Phone _____________________________ Fax ____________________________E-Mail Address _________________________

PAYMENT PROCESSING:  ($85 per person)

 Payment Enclosed  Master Card  Visa  Please Invoice  P.O. #________________ 

Name (as it appears on your card): ____________________________________________________________________________
Card No. _______________________________________ Exp. Date (Month/Year) ____________Three digit V code ___________
(The V Code is the three-digit number found on the back of the card on the signature panel after the card number.)
Credit Card Billing Address / Zip Code __________________________________________________________________________

Signature ______________________________________________________

New Municipal Offi cials Institute
REGISTRATION FORM



PRELIMINARY AGENDA
8:30 a.m. – 9:00 a.m. 
Registration
Supreme Court Building

9:00 a.m. 9:50 a.m. 
Citizen Acadamy Leadership Training
If I Were Mayor...essay winners 
Supreme Court Building

9:50 a.m. - 10:50 a.m. 
Legislative Briefi ngs
Supreme Court Building

10:50 a.m. - 11:00 a.m.
Lobbying 101
Supreme Court Building

11:00 a.m. - 12:00 p.m. 
Lunch (provided with registration fee)
Supreme Court Building

12:00 p.m. - 1:30 p.m.
Visit Exhibits in the 4th fl oor Rotunda
State Capitol

1:30 – 3:00 p.m. 
Legislative Agendas 
Deliver Legislative Agenda to Legislators
View Session Activities
State Capitol

3:00 – 4:00 p.m. 
Citizen Acadamy Leadership Training Class 
Debriefi ng
State Capitol

Who Should Attend?
Mayors, councilmembers, city managers, city 
clerks, city attorneys and all who care about Okla-
homa towns & cities.

Why Should They Attend?
It is vital that municipal offi cials assist in the pro-
cess of informing our legislative representatives 
about municipal issues. When you speak, they 
listen!

TAPTra
nsp

ort
atio

n • Agency Accountability • Pension

INTO YOUR 
FUTURE

Oklahoma Municipal League 2013 Legisla
tive

 Is
su

es

Learn About OML’s Priorities 
for the Legislative Session

T• ransportation Funding: We will focus on the need to support 
increased state funding for municipal roads and bridges.  Cur-
rently, 42% of the miles drive are on roads inside a city/town 
limits.  Yet, we only receive a little over 2% of state funding.  

A• gency Accountability: Require state agencies whose rules 
and regulations have an impact on municipal government to 
become more effi cient, cost-effective, transparent and account-
able. 

P• ension Reform: Learn what the OML Pension Working Group 
has focused on regarding true pension reform that will help 
make the pension systems actuarially sound.

                                                                                                        
Our goal is to provide municipal members with the information they 
need to accurately explain to the citizens in your community as well 
as your local legislators about the issues that cities and towns face. 

Invite the Next Generation
Where are your community leaders for tomorrow? Now is the time 
to mentor our young people about municipal issues and why it’s im-
portant for them to be actively involved with their community. Invite 
one or two middle school or high school students to attend the Day 
at the Capitol with you. Tours of the Capitol will be available for the 
students. Students attend free of charge.

“If I Were Mayor” Essay Contest
The top three winners of the “If I Were Mayor” essay contest will be
invited to attend Municipal Government Day to read their essays 
and receive their awards

Park at OML
Don’t hassle with parking at the Capitol! Park your car at the OML 
offi ces, 201 N.E. 23rd, and we’ll shuttle you to the Supreme Court 
Building and the Capitol.

Exhibition in Rotunda
NEW THIS YEAR!   

Visit Municipal Government Exhibition on the 4th fl oor Rotunda.
Exhibitors will include Oklahoma cities and towns, state agencies, and 
other organizations that provide services to municipal governments 
and citizens.Exhibition is open to the public so invite everyone at city 
hall to tour the exhibits.

MUNICIPAL GOVERMENT DAY 
AT THE CAPITOL

Mayors Council of Oklahoma
& Oklahoma Municipal League

Tuesday, March 26, 2013
 Oklahoma State Capitol Complex



3 WAYS TO REGISTER: 
• Register online by clicking on the ‘EDUCATION’ button at www.oml.org no later than Tuesday, March 19, 2013.
• Mail this form to arrive no later than Tuesday, March 19, 2013 to OML, 201 N.E. 23rd Street, Oklahoma City, OK 73105. 
• FAX this form to 405-528-7560 no later than Tuesday, March 19, 2013.

After Tuesday, March 19, please plan to register onsite.

CANCELLATION POLICY: For a full refund, cancellations for the Municipal Government Day at the Capitol must be 
received in writing by 5:00 p.m., Tuesday, March 19. Cancellations made after that time will receive a 50% refund. No 
cancellations will be accepted the day of the meeting. All registrants will be billed. 

MCO / OML MUNICIPAL GOVERNMENT DAY AT THE CAPITOL 
REGISTRATION FORM

Tuesday, March 26, 2013 • Oklahoma State Capitol • Oklahoma City

Please copy this form for additional registrants.
Name & Title ___________________________________________________________________________________
Municipality ____________________________________________________________________________________
Mailing Address _________________________________________________________________________________
City/Town & Zip _________________________________________________________________________________
Phone ____________________________ Fax __________________________ E-mail ________________________

If you are newly elected or appointed, who did you replace? _________________________________________________________

 STUDENTS:  

 Student Registration (No Charge) 

Name ___________________________________ School ____________________________ Grade _______

Name ___________________________________ School ____________________________ Grade _______

PAYMENT PROCESSING:  Total Amount Due: $__________     (Registration Fee: Members: $35 Non-members: $65) 

Payment Enclosed  Master Card  Visa  Please invoice, Purchase order #_________________

Name (as it appears on your card): _____________________________________________________________________________

Card No. _______________________________________ Exp. Date (Month/Year) ____________Three digit V code ___________
(The V Code is the three-digit number found on the back of the card on the signature panel after the card number.)
Credit Card Billing Address / Zip Code __________________________________________________________________________

Signature ___________________________________________________



SAVE THE DATE FOR THE
Oklahoma Municipal League

RETAIL SUMMIT
Friday, April 12, 2013

Rose State College
Professional Education & Training Building

6420 S.E. 15th
Midwest City, OK

Registration: 8:30 – 9:00 a.m.
Program: 9:00 a.m. – 5:00 p.m.

Registration Fee: Members – $85 / Non-members – $150

PRELIMINARY INFORMATION
This workshop will provide a mix of resources 

available to Oklahoma communities from OSU, 
private consulting fi rms

along with direct input from retailers and the
retail estate professionals that retailers use to fi nd sites. 

Presentations as well as Q&A opportunities 
with subject matter experts will be included.



Registration Fee: Members: $85  Non-members: $150
Registration Deadline: Friday, April 5, 2013. 

Please print the information below. Please complete one form for each attendee.

Name & Title __________________________________________________________________________________________

Municipality ___________________________________________________________________________________________

Mailing Address ________________________________________________________________________________________

City /Town & Zip _______________________________________________________________________________________

Phone _____________________________ Fax ______________________________ E-mail __________________________

If you are newly elected, who did you replace? ________________________________________________________________

PAYMENT PROCESSING:    

Payment Enclosed  Master Card  Visa  Total Amount Due: $_________________________

Name( as it appears on your card): _____________________________________________________________________________

Card No. _______________________________________ Exp. Date (Month/Year) ____________Three digit V code ___________
(The V Code is the three-digit number found on the back of the card on the signature panel after the card number.)
Credit Card Billing Address / Zip Code __________________________________________________________________________

Signature___________________________________________________

Oklahoma Municipal League

RETAIL SUMMIT
Friday, April 12, 2013

Rose State College
Professional Education & Training Building

6420 S.E. 15th, Midwest City, OK

REGISTRATION FORM

HOW TO REGISTER:  Online – go to www.oml.org & click on ‘EVENTS.’  Mail this form to arrive no later than Friday, 
April 5, to OML, 201 N.E. 23rd Street, Oklahoma City, OK 73105.  FAX this form to OML no later than Friday, April 5, to 
(405) 528-7560. After April 5, please plan to register on site. Registration is considered confi rmation to attend.  

CANCELLATION POLICY: For a full refund, cancellations must be received in writing no later than Monday, April 8.  
Cancellations made after that time will receive a 50% refund. No cancellations will be accepted the day of the meeting.  All 
registrants will be billed.

WHO WILL BENEFIT FROM ATTENDING THIS WORKSHOP: City managers, economic development staff, planners, 
city council members and mayors. Please forward this notice to anyone that you think might be interested in attending this 
workshop.

HOTEL ACCOMMODATIONS: If you require overnight accommodations for Thursday, April 11, there are several hotels 
near Rose State. The link for a list of these hotels is http://www.google.com/search?hl=en&rls=com.microsoft%3Aen-
us%3AIE-SearchBox&rlz=1I7RNWE&q=hotel+73110&aq=f&oq=&aqi=.

SPECIAL ACCOMMODATION: If you require special accommodation related to facility access and/or communication, 
please submit a written description of your need(s) with your registration form or no later than April 5.
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GRANTS & LOANS
Wish You Well Foundation offering
wide array of grant funding
Eligibility: Internal Revenue Service recognized 501 (c)
(3) nonprofi t organizations.
Deadline: Open.
Funds: $200 to $10,000.
Contact: Wish You Well Foundation, 12359 Sunrise 
Valley Drive, Suite 360, Reston, Virginia 20191; (703) 
476-6032; Fax (703) 476-9400; info@wishyouwell-
foundation.org. 

The Wish You Well Foundation supports family literacy 
in the U.S. by fostering and promoting the development 
and expansion of new and existing literacy and edu-
cational programs. For information and to apply, visit 
http://www.wishyouwellfoundation.org/apply.

Addressing major challenges to provide
access to collections and resources
Eligibility: U.S. nonprofi ts, state governmental agen-
cies, local governmental agencies, and tribal govern-
ments.
Deadline: May 1, 2013.
Funds: Up to $350,000.
Contact: Preservation and Access Research and Devel-
opment, Room 411, National Endowment for the Hu-

manities, 1100 Pennsylvania Ave., N.W., Washington, 
D.C. 20506l (202) 606-8570; preservation@neh.gov.

Eligible projects include: the development of technical 
standards, best practices, and tools for preserving and 
creating access to humanities collections; the explora-
tionof more effective scientifi c and technical methods of 
preserving humanities collections; the development of 
automated procedures and computational tools to inte-
grate, analyze, and repurpose humanities data in dispa-
rate online resources; and the investigation and testing 
of new ways of providing digital access to humanities 
materials that are not easily digitized using current 
methods.
For more information, visit http://neh.gov/grants/guide-
lines/PARD.html.

Grant money for capital improvements
and educational programs
Eligibility: U.S.-based nonprofi ts that have § 501 (c) (3) 
status, including colleges and universities.
Deadline: Summer 2013.
Funds: $7,500 to $10,000.
Contact: Tourism Cares Grants Department, 275 
Turnpike St., Suite 307, Canton, Massachusetts 02021; 
grants@tourismcare.org.
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Tourism Cares is offering a unique opportunity for 
nonprofi ts to conserve and restore some of the world’s 
most historic and recognizable sites. The nonprofi ts 
tourism organization is offering a funding opportunit 
that provides money for capital imporvements as well as 
educational programs. 

Projects and programs should have a goal of making 
capital improvements that serve to protect, restore, or 
conserve sites of exceptional cultural, historic, or natu-
ral signifi cance. Projects and programs should concen-
trate on the education of local host communities and the 
traveling public regarding conservation and preservation 
of sites of exceptional cultural, historical, or natural 
signifi cance.

For more information, visit http://www.tourismcares.
org/grants.

Informing and educating
about watershed protection
at the community level
Eligibility: Service clubs, local youth groups, munici-
palities, townships, college student clubs, and public 
schools (primary, junior, or secondary).
Deadline: Open.
Funds: $1,000 to $5,000.
Contact: RBC Corporate Donations; (416) 974-3113; 
bluewaterproject@rbc.com.
The RBC Blue Water Project has a plan, and it is one 
that stretches over the course of 10 years, one that will 
aid in protecting and preserving the environment. RBC 
is the Royal Bank of Canada, and its RBC Blue Water 
Project is a multiyear program that helps foster a culture 
of water stewardship in Canada and abroad. The goal 
of the Blue Water Project is to ensure that people have 
clean and fresh water.

The RBC Blue Water Project funds three separate 
types of programs — Visionary Grants, Leadership 
Grants and Community Action Grants. 

For more information, visit http://www.rbc.com/
community-sustainability/apply-for-funding/guidelines-
and-eligibility/blue-water-project.html.

opportunity for 

GRANTS & LOANS
American Library Association
offering Maureen Hayes Award
Eligibility: Personal members of the Association for 
Library Service to Children and American Library As-
sociation.
Deadline: December 1, 2013.
Funds: $4,000.
Contact: Association for Library Service to Children 
Grant Administration Committee, Susan Veltfort; 
susanv@kcls.org; Association for Library Service to 
Children; 50 E. Huron St., Chicago, Illinois 60611; 
(800) 545-2433, ext. 2163; alsc@ala.org.
The Maureen Hayes Author/Illustrator Award is a 
$4,000 award that was established to bring together 
children and nationally recognized authors/illustrators 
by funding an author/illustrator visit to a library. 
For more information, visit http://www.ala.org/ala/
mgrps/divs/alsc/awardsgrants/profawards/hayesaward/
index.cfm.
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EMPLOYMENT OPPORTUNITIES
HUMAN RESOURCES/SAFETY ANALYST: The 
City of Muskogee is accepting applications for a Human 
Resources / Safety Analyst. Under direction this posi-
tion is responsible for complex general human resources 
duties, training programs and occupational safety work 
through a central personnel offi ce; and performs other 
related assigned duties. 

Qualifi cations include graduation from an accredited 
college or university with a bachelor’s degree in hu-
man resource management, occupational safety, public 
administration and at least two (2) years of experience 
in general personnel and safety work; or an equivalent 
combination of training and experience. Possession of 
a valid Oklahoma Class “D” Operator’s license; and 
employee may be required to obtain a valid Class “A” 
Commercial Driver’s License (CDL) within twelve 
months of hire date. Starting pay is $35,000.00/yr. 
Excellent employee benefi ts (insurance, vacation leave, 
sick leave, retirement, holidays). Work hours are 8:00 
a.m. to 5:00 p.m. Monday through Friday. EOE. Appli-
cations accepted until April 4, 3013.

For more information and to download an applica-
tion form, go to http://www.cityofmuskogee.com/shell.
asp?pg=18.

Complete employment application and mail to: City 
of Muskogee, Human Resources Department, P. O. Box 
1927, Muskogee, OK 74402-1927 or (fax) 918-684-
6223 or (email) jkennedy@muskogeeonline.org. 

WATER / WASTEWATER DISTRIBUTION OP-
ERATOR: The City of Tonkawa Administrative Offi ce 
is accepting applications for a Full-Time Water Distri-
bution Operator. Please come by The Tonkawa City Of-
fi ces located at: 113 S. 7th Street, Tonkawa, OK 74653 
or contact the City of Tonkawa at 580-628-2508 for a 
complete job description and to pick up an application. 
Please provide a resume with a completed job applica-
tion. Contact the Public Works Director, Stacy Burns, 
for additional information on this opening. This position 
will remain open until fi lled. The City of Tonkawa is an 
Equal Opportunity Employer. 

9-1-1 GIS MANAGER: The Association of Central 
Oklahoma Governments (ACOG) is accepting applica-
tions for a 9-1-1 GIS Manager. A complete job descrip-
tion is available at http://www.acogok.org/Newsroom/

Job_Announcements.asp. 
Minimum Requirements: 

Bachelors degree (masters degree preferred) in • 
GIS, geography, planning, information systems, or 
related fi eld 
Three-years or more of hands-on technical GIS ex-• 
perience required, at least one-year in a supervisor 
or GIS team-leader role preferred 
Specialized experience or skill may substitute for • 
specifi c education or experience requirements 

Starting Salary: $53,496 - $69,500 annually (de-
pending upon qualifi cations), plus benefi ts. Interested 
applicants should submit a cover letter, resume and fi ve-
year salary history via email to: 911jobs@acogok.org. 
Position is open until fi lled. 

ACOG participates in the E-Verify Employment 
Verifi cation Program. 

CITY MANAGER: The City of Davis, Okla. is accept-
ing applications for a City Manager. Applicants should 
have a minimum of fi ve (5) years experience in local 
government. The candidate will possess management 
and budgetary skills, while performing good judgement 
policies and practices. The city is seeking a responsible 
qualifi ed leader with the ability to communicate with the 
council and community, administer municipal programs, 
grants, and provide the ability to maintain a productive 
working relationship with employees. The city provides, 
water, wastewater and contracts trash services. The city 
maintains Turner Falls Park and Cross Bar Ranch. 
Competitive benefi ts and salary based upon qualifi ca-
tions and experience. Submit a cover letter, resume and 
three work-related references to City Clerk, 310 East 
Main, Davis, Oklahoma 73030 by mail. Resume-s will 
be accepted until May 1, 2013. 

DIRECTOR OF FINANCE: The City of Tuttle, 
a rapidly growing suburban community southwest 
of Oklahoma City, is seeking an experienced public 
fi nance professional with knowledge and experience in 
the overall fi nancial management of municipal govern-
ment operations. The successful candidate will possess 
professional knowledge of a discipline equivalent to that 
which is acquired in a Bachelor’s degree level of study 
in Finance, Accounting, or a related fi eld. Experience 
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in municipal government is highly desired. Application 
and job description available at www.cityoftuttle.com. 
Salary open DOQ. The position is considered to be open 
until fi lled. To be considered, please submit a state-
ment of interest, resume, and a completed employment 
application to Wendy Marble, City Clerk, by email to 
wmarble@cityoftuttle.com. 

DEPUTY CITY MANAGER: The City of McKinney, 
Texas (pop. 136,000), is seeking a Deputy City Man-
ager. McKinney is located 30 miles north of downtown 
Dallas and is the county seat of Collin County. McKin-
ney has established a reputation in the DFW Metroplex 
for being at the forefront of development and quality of 
life. 

The City of McKinney is a home rule city with a Coun-
cil-Manager form of government. The City has 850 
employees and a Fiscal Year 2012-2013 budget with a 
total combined expenditure of over $238 million. 

Requirements include a Bachelor’s Degree in Public 
Administration, Business, or a closely related fi eld, 
along with a minimum of seven years of previous expe-
rience in progressively responsible municipal govern-
ment leadership roles. A Master’s degree and residence 
within the city limits is preferred. 

To view a complete position profi le and online applica-
tion instructions, visit: www.GovernmentResource.com/
pages/CurrentSearches. 

For more information on this position, please contact: 
Howard Giles, Senior Vice President, Strategic Govern-
ment Resources, Howard@GovernmentResource.com, 
817-807-7359. 

CITY MANAGER: The City of Wills Point, Texas, is 
seeking a new City Manager. Wills Point has a popula-
tion of over 3,500, is located 46 miles east of Dallas in 
Van Zandt County and is accessible via Interstate 20, or 
via US Highway 80, which runs through the City. 

The City of Wills Point is a Type A General Law 
city operating under a Council-Manager form of gov-
ernment. The City has 28 employees and a Fiscal Year 

vernment is highly desired. Application
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2013 operating budget of $4.3 million. 

The successful candidate should have a Bachelor’s 
Degree in Business, Government or Public Adminis-
tration and a minimum of fi ve years of progressively 
responsible local government experience. Demonstrated 
experience in municipal budgeting, public fi nance, ac-
counting procedures, internal controls, and audits of city 
departments and operations is required. The ability to 
understand and recognize public funding opportunities 
and knowledge of grant funding processes is desired. 

To view a complete position profi le and online ap-
plication instructions, visit: www.governmentresource.
com/pages/CurrentSearches. 

For more information on this position, please contact: 
Tommy Ingram, Senior Vice President, Strategic 
Government Resources, TommyIngram@Governmen-
tResource.com. 

FULL TIME OPENINGS FOR PARAMEDICS 
AVAILABLE: The City of Nowata, Okla. is accepting 
applications for Paramedics. Contact Steve Parmenter, 
EMS Director, 701 E. Modoc, Nowata, OK 74048, 
(918) 273-3538, Fax (918) 273-0747, fi rechief@myno-
wata.com, website address mynowata.com. Applications 
accepted until April 15, 2013.  

CITY PLANNER: The City of Miami, OK, is seeking 
qualifi ed candidates for the position of City Planner. 
Under the direction of the City Engineer, the Planner 
will interpret and apply applicable state, county, and lo-
cal codes, ordinances, and regulations. Duties will also 
include, but not limited to, initiating actions necessary 
to correct defi ciencies or violations of regulations, as-
sisting with updates and maintenance of Comprehensive 
Plan and land development regulations, conducting 
extensive research in specifi c and general project areas, 
writing and presenting formal and technical reports, 
papers, and correspondence as well as developing long 
range plans for communities and assist in developing 
strategies to promote economic and community devel-
opment consistent with community goals. 

A Bachelor’s or Master’s Degree in the Planning Pro-
fession with a minimum of four years of professional 
planning experience preferred. Must possess a work-
ing knowledge of policy-making strategies, managing 
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comprehensive planning issues, and experience integrat-
ing GIS with planning activities through data collection, 
analysis, map generation, and modeling. Must be profi -
cient in Windows including Word, Excel, and Outlook. 

Frequently will perform work outside of offi ce and 
be exposed to different climates; occasionally required 
to work beyond normal working hours; subject to local 
travel on a daily basis. 

Salary Range: $42,000 to $67,000. The City offers 
a generous benefi t package including but not limited to 
medical, dental, vision, 457B, retirement, vacation, and 
sick leave. 

Veterans Preference with appropriate documentation. 
The City of Miami is an EOE and an “at will” em-

ployer. 
Applications are available at the City of Miami, 129 

5th Avenue NW, Miami, OK 74354. 
For more information call 918-541-2235 or email 

nwells@miamiokla.net. Position is open until fi lled. 

ASSISTANT PUBLIC WORKS DIRECTOR: The 
City of Choctaw is accepting applications for Assistant 
Public Works Director. This is a full-time exempt posi-
tion reporting directly to the Public Works Director, un-
der general administrative direction; can serve as Public 
Works Director in the absence of the Director; provides 
and performs a variety of tasks required to plan, assign 
and supervise the work of maintenance personnel en-
gaged in a variety of street, park, utility and other Public 
Works construction, maintenance and repair activities; 
provide technical support to City staff and contractors 
relative to infrastructure activities; and participates in 
the planning and development of City infrastructure 
directed at meeting current and future City needs and 
services. 

For a more detailed job description go to http://www.
ok.gov/choctaw/e-services/employment/index.html. 

Completed applications may be mailed or faxed to: 
(405) 390.8607, City of Choctaw, Attention City Clerk, 
P.O. Box 567, Choctaw, OK 73020.

Applications accepted until March 22, 2013.

WATER METER READER: The City of Choctaw is 
accepting applications for the position of Water Meter 
Reader. The duties of this position are to read residential 
and commercial water meters and record consumption; 

planning issues, and experience integrat-
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to identify water meter equipment problems; and to 
perform minor meter maintenance. 

For a more detailed job description go to http://www.
ok.gov/choctaw/e-services/employment/index.html. 

Completed applications may be mailed or faxed to: 
(405) 390.8607, City of Choctaw, Attention City Clerk, 
P.O. Box 567, Choctaw, OK 73020.

Applications accepted until March 22, 2013.

ASSISTANT CITY MANAGER / DIRECTOR OF 
COMMUNITY DEVELOPMENT: The City Manager 
of Chickasha, Oklahoma has created a new position, As-
sistant City Manager/Director of Community Develop-
ment, in order to strengthen the organization in several 
key areas. The Assistant City Manager will assist the 
City Manager in the development and monitoring of the 
annual budget, in the development of the City’s strategic 
plan and will act in the absence of the City Manager. 
As Director of Community Development, he or she is 
responsible for City Planning and managing Building 
Inspections and Neighborhood Services. 

The City is seeking a dedicated and energetic public 
management professional to fi ll this most important new 
position. Candidates should have a basic understanding 
of the operations of a modern local government orga-
nization including planning and development, human 
resource management and the operations of the Council/
Manager form of government. For a detailed profi le 
describing the community and the position go to http://
www.chcpublicsectorsolutions.com . 

The competitive compensation package is nego-
tiable depending upon the background and qualifi ca-
tions of the person selected. The range for the position 
is $60,000 to $80,000 plus a car allowance of $400 
per month. The City has a generous benefi ts program 
including Oklahoma Municipal Retirement System, 
health and life insurance, paid vacation, sick leave and 
holidays. 

The City Manager is seeking candidates who have 
at least three years of experience in a local government 
organization. This position requires a Bachelor’s Degree 
in public, business administration, planning or a related 
fi eld. A Master’s Degree is a plus as is supervisory 
experience. 

To apply send an electronic version of your current 
resume, salary history and a list of ten work-related ref-
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erences (including supervisors) with phone numbers to 
Chris Hartung Consulting, LLC at jobsearch@chcpub-
licsectorsolutions.com. The fi rst review of applicants 
will be April 12, 2013.

PUBLIC WORKS TECHNICIAN / ANIMAL CON-
TROL: The City of Harrah is accepting applications for 
the position of Entry Level Public Works Technician/
Animal Control. No experience required. Must be able 
to obtain Water and Wastewater Operator license within 
90 days of employment. Application and job description 
available on city website www.harrah-ok.gov or may 
be picked up at Harrah City Hall, 19625 NE 23rd St. 
Harrah, OK 73045. Please submit application to City of 
Harrah, ATTN: HR Director, PO Box 636, Harrah, OK 
73045. Applications will be accepted until the position 
is fi lled. The City of Harrah is a Drug Free EOE. 

PARKS AND RECREATION DIRECTOR: The City 
of Victoria, Texas is seeking a new Parks and Recreation 
Director. Victoria is located in the heart of the Golden 
Crescent of South Texas, equidistant from Austin, Hous-
ton, San Antonio and Corpus Christi. 

The Parks and Recreation Director is one of twelve 
Directors who report to the City Manager and Assistant 
City Manager. The Director provides executive leader-
ship, administration and direction of the operational, 
fi nancial, personnel and capital improvement activities 
at the Parks and Recreation Department and Community 
Center. 

The Parks and Recreation Department is divided into 
two divisions: Parks Maintenance and Recreation/Com-
munity Center. Each division has an Assistant Director 
who is responsible for daily oversight. 

Requirements include: a Bachelor’s degree in Parks 
and Recreation Administration or a closely related fi eld; 
5 or more years of progressively responsible experience 
in the management of a parks and recreation depart-
ment. CPRE certifi cation is preferred as is experience 
working in a growing community. Successful candidates 
will have experience in establishing and maintaining 
effective working relationships with team members, 
elected and appointed offi cials and community mem-
bers; as well as experience in developing strategic plans 
and the ability to analyze and implement work effi cien-
cies. 

To view a complete position profi le and online ap-
plication instructions, visit: www.governmentresource.
com/pages/CurrentSearches. 

For more information on this position, please contact: 
Howard Giles, Senior Vice President, Strategic Govern-
ment Resources. Howard@governmentresource.com, 
817-807-7359. 

POLICE OFFICER: The Town of Dover is accepting 
job applications for full-time residential CLEET-certi-
fi ed Police Offi cer/Code Enforcer willing to complete 
Police Chief school within 6 months of hire. Applica-
tions may be picked up at the Town of Dover Town Hall 
located at 231 E Elm. Pay negotiable upon experience.
For more information, contact Holly Sisco, Town Clerk, 
(405) 828-4212, okdovercc@pldi.net. Applications ac-
cepted until March 25, 2013.

MUNICIPAL MAINTENANCE WORKER I: The 
Town of Earlsboro is accepting applications for a 
Municipal Maintenance Worker I. This is a part-time 
position which is responsible for maintaining municipal 
property using a variety of machines and equipment. 
This employee will provide a written report to the clerk 
every 2 weeks which will be distributed to the Board 
for review at the scheduled regular town meeting. This 
employee will operate on a day-to-day basis under 
the direction and guidance of the Town Clerk. This 
employee is required to attend the monthly Town and 
Public Works Authority meetings and other meetings as 
requested by the Board of Trustees. 

Base hourly wage is $12.00. Winter/Summer schedule 
and daily hours to be set by Board of Trustees. Mini-
mum of 15 hours and maximum of 30 hours per week. 

Minimum Qualifi cations: 
Must be willing to take and able to pass a drug • 
screening test upon acceptance of job offer 
At least two years experience with tractors, mowers, • 
trailers and implements within the last 5 years 
Must be bondable, possess a valid driver’s license • 
and be able to show and maintain a satisfactory driv-
ing record. 
Ability to work independently with minimum super-• 
vision 
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Ability to follow all safety rules and regulations and • 
exercise proper care in use of heavy equipment 
Must be able to physically perform essential duties of • 
the job 
Must be able and willing to work non-regularly • 
scheduled hours as necessary and have ready access 
to a reliable vehicle and phone 
Other duties as directed by the Board of Trustees or • 
the Town Clerk.

Submit applications to Denise Cunningham, Town 
Clerk, earlstown@mbo.net, 110 S. Lamar, Earlsboro, 
OK 74840, (405) 997-5560, Fax (405) 997-8180. Dead-
line for applications is March 25, 2013.

CITY MANAGER: The City of Ferris, Texas, is 
seeking a new City Manager. Ferris has a population 
of 2,436, and is located 20 miles south of Dallas on 
Interstate 45. 

The City of Ferris is a Type A General Law city op-
erating under a Council-Manager form of government. 
The city has 48 employees and an annual operating 
budget for FY 2012-2013 of $3.5 million. 

The successful candidate should have a Bachelor’s 
Degree in Public Administration, Business Administra-
tion, or a related fi eld, and fi ve or more years of pro-
gressively responsible municipal government experi-
ence. A Master’s Degree in Public Administration, 
Business Administration, or a related fi eld is preferred. 
Broad experience in municipal budgeting, fi nance, hu-
man resources, public relations, and municipal opera-
tions management is desired. 

To view a complete position profi le and online ap-
plication instructions, visit: www.governmentresource.
com/pages/CurrentSearches. 

For more information on this position, please contact: 
Chester Nolen, Senior Vice President, Strategic Govern-
ment Resources, Chester@GovernmentResource.com. 
Deadline for applications is April 15, 2013.

CITY ATTORNEY: The City of Ardmore, an equal 
opportunity employer, is accepting applications for the 
newly created position of full-time City Attorney. Appli-

cants must be members in good standing of the Oklaho-
ma Bar Association and have a minimum of seven years 
of legal experience, with at least fi ve years in represen-
tation of governmental entities. Preference will be given 
to applicants with experience in representing Oklahoma 
municipalities. The successful applicant must be willing 
to locate to the Carter County area. A competitive salary 
with excellent benefi ts will be offered. Applications, 
along with a writing sample, must be submitted by May 
1, 2013 to: Offi ce of Human Resources Director, City of 
Ardmore, 23 S. Washington Street, Ardmore, Oklahoma 
73402. 

9-1-1 SYSTEMS SPECIALIST I (TECHNICIAN) & 
9-1-1 SYSTEMS SPECIALIST II: The Association of 
Central Oklahoma Governments (ACOG) administers 
the regional 9-1-1 emergency communications in the 
Oklahoma City metropolitan area. ACOG seeks highly 
motivated, skilled, self-starting professionals to fi ll key 
positions within the 9-1-1 & Public Safety Division. 
These positions require customer-oriented individuals 
with the ability to provide critical technical support to 
the twenty 9-1-1 public safety communications centers 
served by this progressive regional 9-1-1 system. 

The 9-1-1 Systems Specialists provide technical 
support for all hardware, software, telecommunica-
tions networks, diagnostic equipment, automated offi ce 
equipment and all other essential technology systems to 
ensure high reliability of the region’s 9-1-1 emergency 
communications systems. 

NOTE: Positions will be fi lled at either the Specialist 
I or Specialist II level, depending on qualifi cations and 
experience (candidate should indicate on application 
which level they wish to be considered) 

A complete job description is available at http://
acogok.org/Newsroom/Downloads13/911SystSpec1n2.
pdf. 

Interested applicants should complete and ACOG 
employment application available at: http://acogok.org/
Newsroom/Downloads12/ACOGEmploymentApplica-
tion.pdf and send via email to: 911jobs@acogok.org.  
Position is open until fi lled.
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CALENDAR OF EVENTS
March 25 – 29, 2013
MUNICIPAL GOVERNMENT WEEK

March 26, 2013
MUNICIPAL DAY AT THE CAPITOL

March 26, 2013
CITIZENS LEADERSHIP ACADEMY GRADUATION
State Capitol, Oklahoma City

April 4 & 5, 2013
CITIZENS ACADEMY LEADERSHIP TRAINING II 
Oklahoma City

April 12, 2013
RETAIL SUMMIT
Rose State College, Midwest City

April 19, 2013
MC&T TRAINING
Kiamichi Technology Center, McAlester
April 19, 2013
OAMA SPRING CONFERENCE
Gallafher-IBA Arena, OSU Stillwater

April 25 & 26, 2013
OMJA SPRING CONFERENCE
Renaissance Hotel Tulsa

May 10, 2013
SAFETY WORKSHOP
Location TBD

June 13, 2013
NEW OFFICIALS INSTITUTE
Rose State College, Midwest City

June 20-22, 2013
MCO SUMMER CONFERENCE
Sand Springs

July 19, 2013
EMPLOYMENT SEMINAR
Location TBD

September 17 - 19, 2013
OML ANNUAL CONFERENCE & EXPOSITION
in association with MESO, OMAG, & OMRF

October 10, 2013
NEW OFFICIALS INSTITUTE
Kiamichi Technology Center, McAlester

October 10, 2013
DISTRICT DINNER MEETING
Pete’s Place, Krebs

Crawford & Associates, P.C.
10308 Greenbriar Place • Oklahoma City, OK 73159

Phone: 405/691-5550
Fax: 405/691-5646

E-mail: info@crawfordcpas.com
Web site: www.crawfordcpas.com

Crawford & Associates, P.C.
Certifi ed Public Accountants and Advisors to Government

 Financial Statement Preparation
 Budget Preparation
 Accounting Principles Implementation
 Policies and Procedures Development
 Monthly Accounting and Balancing
 Fraud Investigations
 Computer System Implementation
 Internal Control Evaluations
 Expert Witness Services
 Bond Issue Verifi cations
 Internal Audit Services
 Training

SERVING GOVERNMENT ENTITIES
WORLDWIDE SINCE 1984


