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OKLAHOMA WELL REPRESENTED AT THE NATIONAL LEAGUE OF CITIES 2012 
CONGRESS OF CITIES MEETING IN BOSTON
OML President Homer Nicholson and Executive Director Carolyn Stager, along with over 50 
offi cials from around the state, joined over 3,000 municipal offi cials from across the U.S. in Boston 
for the annual NLC Congress of Cities.

OKLAHOMA CITY MAYOR MICK CORNETT TO BE HONORED FOR HIS LEADERSHIP IN 
URBAN DESIGN
The American Architectural Foundation (AAF) and The United States Conference of Mayors 
(USCM) announced today that Oklahoma City Mayor Mick Cornett has been selected as the third 
recipient of the Joseph P. Riley Jr. Award for Leadership in Urban Design. Mayor Cornett will be 
honored at the 24th annual Accent on Architecture Gala, presented by AAF, on March 22, 2013, in 
Washington, D.C.

GUTHRIE’S NEW CITY MANAGER BRINGS PASSION AND EXPERIENCE TO JOB
Breland, 35, started her job as city manager Oct. 22. She’s looking forward to bringing new ideas 
to the state’s fi rst capital city while pulling from her diverse background and the experience of city 
employees. 

HEALTH CARE REFORM Q&A
Comprehensive Health Care Reform legislation was enacted in March 2010 and has been a 
topic of discussion ever since. American Fidelity Assurance Company knows it’s challenging for 
employers to understand the new requirements, fi gure out how to comply, and keep up with the 
changing rules. This Q&A will hopefully answer some common questions employers have about 
Health Care Reform and how it could impact them, particularly between now and 2014. 

SKIATOOK HOPES COUNCIL-CITY MANAGER GOVERNMENT WILL CHANGE ITS ‘SMALL 
TOWN’ IMAGE
Municipal leaders are hoping that a voter-approved government change will boost the city’s image 
and economic prospects.

CELEBRATE MUNICIPAL GOVERNMENT WEEK

Best wishes from the
OML Board of Directors

and the OML staff
for a very Merry Christmas

and a
Happy New Year.
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From the desk of 
OML President Homer Nicholson
I recently attended the NLC Congress of Cities in Boston which was held November 
28 – December 1. Over 50 municipal offi cials from Oklahoma were in attendance and 
the event drew over 3,000 municipal offi cials nationwide. There’s nothing quite like 
attending a national meeting of this caliber. It not only offers exceptional information 
presented by many knowledgeable professionals, but also provides outstanding oppor-
tunities for networking with municipal offi cials from all over the U.S. Our issues are 
pretty much the same across the board and it’s always interesting to learn how others 
are tackling them. NLC does an outstanding job with these national conferences and 
this one was certainly no exception. I can’t speak for our other municipal offi cials but I 
came back all fi red up and ready to put into play some of what I learned. 

OML staff has already scheduled several training events and I hope you will plan on attending these or signing up 
some of your staff to participate. First up is OML’s annual Budget Process Workshop on January 11, 2013, which 
will be presented by Mike Crawford. Mike has taught this workshop from its inception and the topic is one of OML’s 
most popular offerings, due in no small part to Mike, who is so knowledgeable in this area. 

Next up will be our Third Annual Congress of Mayors, to be held January 25, 2013. This legislative session will 
bring Mayors from across Oklahoma to the State Capitol to debate issues facing municipalities. Your participation is 
vital to the success of this initiative. From this Congress we will present our democratically approved platform to the 
Governor and State Legislature for consideration. We plan for the State Legislature to clearly hear the unifi ed voice 
of mayors statewide on critical issues. Click here for additional details and registration information. Also, our thanks 
to our generous sponsors, there is no charge for mayors and vice mayors to attend the Congress of Mayors.  

February brings to the table the OMUP/OML Water Summit, which will bring you up to date on issues relating to 
water and the environment. The agenda is still under construction but that information should arrive in your email 
inbox by the end of December. This event will be held at Rose State College in Midwest City on February 8.

Following the Water Summit, we will hold our Municipal Day at the Capitol on March 26 which is during Municipal 
Government Week — March 25 – 29, 2013. We will also hold the graduation for our inaugural class of the Citizens 
Academy Leadership Training that day. 

Municipal Government Week provides you the opportunity to showcase your community so I encourage you to 
start planning now to hold activities that will educate your citizens on what exactly it is that your city does for them. 
OML has materials that you can share with your schools regarding municipal government and the role it plays in all 
our lives. By educating our youth, the leaders of tomorrow will be ready to take up the challenge of governing our 
communities. 

It’s hard to believe that 2012 is drawing to a close and we are about to embark on a brand new year that brings a new 
session of the Oklahoma legislature. We have our work cut out for us and need the support of everyone as we work 
for favorable legislation for our cities and towns. If you are not already involved in OML’s Grassroots Involvement 
Program (GRIP), I encourage you to sign up today. If we all work together to solve the issues facing us, we will be 
much more likely to be successful in our quest to improve and protect municipal government in Oklahoma.

I wish each of you a very Merry Christmas and a Happy New Year.
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Oklahoma Well Represented at the National League of Cities 
2012 Congress of Cities Meeting in Boston

OML President Homer Nicholson and Executive Director Carolyn Stager, along with over 50 offi cials from around 
the state, joined over 3,000 municipal offi cials from across the U.S. in Boston for the annual NLC Congress of 
Cities.

American Fidelity Assurance hosted the Oklahoma delegates to an awesome pre-conference dinner at Anthony’s Pier 
4 on Wednesday evening. 

“Our partnership with the OML and with the many municipalities across the state is very important to us as a 
company and as fellow citizens. We are honored that the Association and its membership allows us to help so many 
of you. Our state’s collective spirit of perseverance, innovation and community is recognized across the nation. As 
we work with other state leagues, we are proud to answer the proverbial question of, “Where are you from?”  with 
the defi nitive statement – “We’re from Oklahoma!”  Thank you again for allowing us to assist you at the local, state 
and national levels.” Brian Mauck & Nancee Roberson, AFA

Lars Etzkorn, Program Director Finance and Economic Development for NLC, stopped by the dinner to update our 
members on D.C. political activity since the election. Of special interest to our members is the Market Place Fairness 
issue. Although this issue is of importance for cities and towns across the U.S., it is huge for cities and towns in 
Oklahoma which are overly dependent on sales tax to fund all of their general operations. This was particularly 
timely following the recent Cyber Monday with record-breaking sales of on-line purchases, resulting in hundreds of 
thousands of dollars of lost revenue to Oklahoma cities and towns.

OML president Homer Nicholson felt the Congress and Exposition was very successful. The overall planning and 
organization seemed to be well executed by his observation. The training sessions he attended were well presented 
by knowledgeable speakers and started and ended on time. As always, he said he learned something from every 
experience and added, “Overall my time was well spent and I brought ideas back that can benefi t Oklahoma.”

Stager, who is completing her two-year term on the NLC board, spent much of her time in committee and board 
meetings including the resolution committee meeting and annual business meeting.

There were several educational opportunities offered both as pre-conference sessions and on Thursday, Friday 
and Saturday. A sampling of some of the sessions included: Innovative Service Delivery through Public-Private 
Collaboration, Creating Economic Synergies Between Your Community and Your Military Base, Coping with 
Community Transformations and Population Shifts, Place Making: Successful Strategies to Integrate Transportation 
and Land Use, Revitalizing your Downtown, and many more.

Impressions from Attendees to the NLC Congress of Cities
According to OML board member and Broken Arrow mayor, Craig Thurmond, there were a lot of informative 
meetings at the conference. “At the Community and Economic Development Policy meeting, we discussed our new 
resolutions that were eventually passed at the Saturday business meeting. One that is important to our economy, and 
that we have worked on the last couple of years, is a resolution to reduce lending restrictions for community banks 
and allow credit unions to make available more than 12.5% of their assets to commercial lending. One of the top 
problems plaguing cities across the country is that businesses in our communities have restricted access to capital 
due to federal regulations and cannot expand. Also discussed was that economists on the left and right all agree that 
if we don’t solve the Fiscal Cliff, we will go into a recession next year.” Thurmond also noted, “There was a lot of 
discussion about the Fair Market Trade Act that requires that cities receive sales tax from on-line sales.”
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Keith King, city commissioner for the City of Ardmore, said “NLC continues to offer an awesome opportunity to 
network with my peers in city government. The workshops also gave me some interesting ideas. I particularly liked 
the one on economic gardening especially since one of the presenters was from a town the size of Ardmore. The 
icing on the cake had to be the Host City Event at the Trade Center. It gave Marcy and me the opportunity to brush 
up on our salsa dancing.”  

“I thought the OML event was fantastic,” commented Hutch Hibbard, mayor of The Village. “I was able to have 
good conversations with other members and gain valuable information on strategies that they have implemented. 
Without OML putting together this event, I would not have been able to network with everyone. Thanks for 
welcoming me and providing such a great environment for constructive and benefi cial information.”

Michael Phillips, Vice Mayor of Sand Springs and OML District 6 Representative, shared the following impressions 
about the Congress of Cities. “I had the occasion this past week to attend, for the fi rst time, the 2012 National 
League of Cities Congress of Cities and Exposition in Boston, Massachusetts. Having never been to an NLC 
conference of this magnitude, I had no idea the opportunities that would be presented for me to better understand 
a multitude of issues our respective cities face, from economic development and business retention/attraction, to 
sustainability, to the health and welfare of our citizens, to expanding opportunities for technology adoption across 
and within our community, and so much more! And the best part of it all was that it went well beyond buzzwords 
and best practices. It meant faces to go with names, practical discussions, open idea sharing and networking. Our city 
manager, Rocky Rogers, also attended, so we discussed 
our attendance strategies that we might maximize the 
number and variety of workshops and seminars we could 
attend. And we were not alone. OML Board President 
Homer Nicholson announced that this year’s contingent 
from Oklahoma was the largest anyone could remember. 
Next year’s conference will be in Seattle, Washington, 
and I would encourage all member cities and towns to 
consider how they might attend. Better yet, if you cannot 
attend in Seattle, the 2014 conference will be hosted 
in Austin, Texas. Due to the reduced travel costs to 
Austin, this will present the perfect opportunity for your 
communities to send a contingent of attendees.”

Brian Wall with Trifecta Communications had this to 
say about his fi rst trip to Boston and the Congress of 
Cities. “It’s been just a few days since I returned from 
attending my fi rst National League of Cities national 
conference in Boston. Wow, what an experience! And 
I don’t even work or serve as an elected offi cial of a 
municipality. In fact, I had the fortune of traveling to the 
conference to support the City of Moore. Their award-
winning Recycle Moore marketing campaign (produced 
by our company Trifecta Communications) was one of 
just 21 municipal programs nationally to be featured 
in the NLC Showcase of Cities. What a pleasure it was 
to have our ideas – created and executed right here in 
Oklahoma – to be featured on a national stage like NLC. 
Throughout the course of the conference we visited with 
lots of folks from all over the country that were very 

Jayme Shelton, City of Moore (left) and Brian Wall, Trifecta 
Communications, showcased Moore’s “Take Me to Your Litter” 
campaign during the Congress of Cities & Exposition.
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intrigued with our efforts here in the heartland. It was especially rewarding to be a part of the OML delegation at the 
NLC conference — the largest in history. Many thanks to Executive Director Carolyn Stager and American Fidelity 
Assurance for organizing and sponsoring dinner for the OML group.  The seafood was great and the opportunity to 
meet and learn from other members even better. I’m always proud to represent our clients at events such as the NLC 
conference. But to be there also as a new member of OML made the experience even sweeter. Or, as they say in 
Boston, “even sweetah.”

Saturday afternoon, Stager received the Stutz Award during the business luncheon in honor of her 25 years of service 
to municipal government. The annual business meeting was held following the luncheon, where resolutions on 
all policy areas were voted on as priorities for NLC during the upcoming Congress. This proved to be one of the 
more lively business meetings in recent years, as the EENR committee returned a resolution for consideration after 
it had been sent back to the committee by the Resolutions Committee for further work.  The resolution dealt with 
regulation of hydraulic fracturing, or “fracking.” (Click here to review the resolution). The motion to return the 
resolution to committee was made by Stager, who is a member of the Resolutions Committee. Stager argued this 
is a states’ rights issue and also pits producing states against non-producing states.  The resolution also sought to 
put restrictions on only one type of energy provider – one that is vital to the state of Oklahoma. After several votes, 
parliamentary moves, and much debate both for and against the resolution, it ultimately passed by voice vote. This 
issue took up the lion’s share of the business meeting. The last order of business was to elect new offi cers and board 
members. 

Councilmember Marie Lopez Rogers from Avondale Arizona was elected as the fi rst Hispanic female president of 
NLC. She has a very moving story of her very poor and humbling beginnings, which left many in tears. What a 
beautiful story – Congratulations President Lopez-Rogers. You will do a great job!

The city of Boston concluded the week with the host city closing event at the Trade Center, where everyone was 
treated to many varieties of food, drink and entertainment.  The 2013 Congress of Cities will be held in Seattle, 
Washington on November 12-16, 2013. The Congressional City Conference will take place in Washington, D.C. on 
March 9-13.
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Oklahoma City Mayor Mick Cornett 
to be Honored for his Leadership in Urban Design

The American Architectural Foundation (AAF) and The United States Conference of Mayors (USCM) announced 
today that Oklahoma City Mayor Mick Cornett has been selected as the third recipient of the Joseph P. Riley Jr. 
Award for Leadership in Urban Design. Mayor Cornett will be honored at the 24th annual Accent on Architecture 
Gala, presented by AAF, on March 22, 2013, in Washington, D.C.

Mayor Cornett is being recognized for his leadership in guiding the MAPS 3 initiative from concept to imple-
mentation. This ten-year, $777 million construction program is funded through a temporary one-cent sales tax and 
consists of eight projects chosen in conjunction with an extensive public outreach program: 

A new downtown convention center to replace a nearly 50-year-old facility;• 
A 70-acre downtown public park;• 
A rail-based streetcar system to service downtown and the vicinity with connections to other rail-based systems • 
and/or a multi-modal transit hub;
Oklahoma River improvements to enhance its existing profi le as a global center for training and competition in • 
rowing;
Senior health and wellness centers that support active lifestyles for seniors;• 
Construction of miles of walking, cycling, and running trails;• 
Construction of miles of new sidewalks to promote citywide walkability.• 

The Metropolitan Area Projects (MAPS) model was fi rst established under Mayor Ron Norick in 1993, when vot-
ers approved a temporary sales tax to fund $350 million in downtown revitalization projects. Maps for Kids followed 
in 2001 during Mayor Kirk Humphreys’ administration, coupling $514 million in temporary sales tax revenue with a 
$180 million Oklahoma City Public Schools bond issue. These funds allowed the district to build new or renovate 70 
urban schools and were secured thanks to an unprecedented coalition of the City, the public schools, and the business 
community. 

Since taking offi ce in 2004, Mayor Cornett has brought leadership to the completion of these existing MAPS 
initiatives and has helped position Oklahoma City to continue its rapid revitalization through MAPS 3. In addition, 
in 2008 he spearheaded a short-term MAPS initiative to improve the downtown arena and build an off-site practice 
facility in order to secure the Oklahoma City Thunder, the city’s fi rst top-level professional sports franchise. The 
impact of having an NBA team, both as an economic catalyst and source of pride for the city’s residents, has been 
substantial.

From 1993 to today, the MAPS initiatives have resulted in more than $5 billion in private and public investment 
in Oklahoma City. This investment has energized the downtown corridor, attracting new businesses and residents 
rapidly. From 2000 to 2008 alone, downtown residency increased by more than 1,500 residents, spurred by $238 
million in private investments in housing and mixed-use facilities. Meanwhile, unemployment has dropped to 4.6 
percent, and new cultural and entertainment amenities have helped Oklahoma City achieve widespread recognition as 
a “destination city.”   

“The really remarkable thing about the Oklahoma City story,” said Ron Bogle, president and chief executive offi -
cer of AAF, “is that this transformative work was executed seamlessly over the terms of three mayors, was conceived 
on the simple notion of citizens coming together to invest in their future, and advanced architecture as the principal 
strategy for change.” 

“The beauty of the Oklahoma City story is that Mayor Cornett, and Mayors Norick and Humphreys before him, 
have raised taxes to make Oklahoma City into a vibrant metro city when very few cities could muster the political 
support to do it,” said Tom Cochran, chief executive offi cer and executive director of The United States Conference 
of Mayors. “It’s about mayoral vision, leadership, and communication with the people of his city. In this regard, 
Mick Cornett is one of the best of the best mayors in the U.S. and the world.”

The Riley Award is presented annually by AAF in association with The United States Conference of Mayors. It 
is named after Mayor Joseph P. Riley Jr. of Charleston, S.C., who was fi rst elected in 1975 and is now serving his 
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tenth consecutive term in offi ce. Under his leadership, Charleston has been widely acclaimed for its commitment to 
affordable housing and the revitalization of its waterfront and historic downtown business districts. Mayor Riley was 
a founding father of the Mayors’ Institute on City Design, a leadership initiative of the National Endowment for the 
Arts in partnership with the American Architectural Foundation and The United States Conference of Mayors. Estab-
lished in 1986, the Mayors’ Institute has provided leadership training in urban design to more than 850 mayors across 
America—including Mayors Cornett, Norick, and Humphreys.

The Accent on Architecture Gala will be held on March 22, 2013, in Washington, D.C. The annual gala, presented 
by AAF and now in its 24th year, is the nation’s premier celebration of leadership in architecture and design. 

###

ABOUT THE AMERICAN ARCHITECTURAL FOUNDATION
Established in 1943, the American Architectural Foundation (AAF), is a national 501(c)(3) non-profi t organization 
headquartered in Washington, D.C. AAF is dedicated to the vibrant social, economic, and environmental future of 
cities. In the past decade, AAF has provided design leadership training and technical assistance to hundreds of may-
ors, public-private partnerships, education leaders, business leaders, and other local decision makers in the design 
process. During this time, AAF has worked directly with leaders in every major metropolitan region in the United 
States. www.archfoundation.org

ABOUT THE UNITED STATES CONFERENCE OF MAYORS
The United States Conference of Mayors (USCM) is the offi cial non-partisan organization of cities with populations 
of 30,000 or more. There are 1,295 such cities in the country today. Each city is represented in USCM by its chief 
elected offi cial, the mayor. The primary roles of USCM are to promote the development of effective national urban/
suburban policy; strengthen federal-city relationships; ensure that federal policy meets urban needs; provide mayors 
with leadership and management tools; and create a forum in which mayors can share ideas and information. www.
usmayors.org
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Guthrie’s New City Manager 
Brings Passion and Experience to Job 

 
By Vallery Brown | Published: November 23, 2012 Oklahoman

“Isn’t it beautiful? I plan on staying here a while,” she said.
Breland, 35, started her job as city manager Oct. 22. She’s 

looking forward to bringing new ideas to the state’s fi rst capital 
city while pulling from her diverse background and the experi-
ence of city employees.

“City employees have already been successful here,” she 
said. “There are progressive ideas here and workers with expe-
rience and expertise.”

Breland previously worked as city manager in Goliad, Texas. 
The municipality is billed as the third oldest in Texas and was 
settled by the Spanish in the 16th century.

She’s worked in various other areas of city government, 
including as director of support services in Sugar Land, Texas, 
and recycling coordinator in Denton, Texas. She’s also been a 
high school government teacher, worked at a library and been 
in charge of fl eet operations.

She said she makes it a habit to walk the city’s streets, fre-
quent its shops and talk to residents. She wants to be a part of 
the city, connected to the people and working on their behalf,

“Our work is the closest level of government to the taxpay-
er,” she said. “I love the impact a city manager can make in a 
community with real projects that meet real needs.”

Some of her ideas would bring even more culture and ca-
maraderie to the downtown area with festival and community 
gathering spots. She noted a recent Saturday where she was 
nearly too busy to keep up, with a downtown art walk, Alpaca 
show and wreath auction.

“People want to be able to do things in their community,” she said.

Priorities, challenges
A major challenge in Guthrie, like other history-rich cities, is to maintain progress while keeping true to its past, 

she said.
“There is this constant struggle to keep historic preservation in line with growth and development,” Breland said. 

“We must integrate history and culture while moving ahead.”
Breland said priorities include neighborhood and downtown revitalization projects and fi nding community part-

ners to expand recreational opportunities for Guthrie’s youths.
“The question becomes how do we pay for these things without burdening the taxpayer,” Breland said. “How do 

we create revenues without burdening the individual?”
She said she’ll work with the community to fi nd partnerships and opportunities to enrich the community-centric 

city.
Breland said she’s looking forward to working on solutions for the bridge over Cottonwood Creek connecting the 

east side of the city to the west. The 1930s-era viaduct is deteriorating, and the state Department of Transportation is 
working on plans to update it.

City Manager Sereniah Breland looks out from her offi ce 
on the third fl oor of City Hall and brags about what she 
sees. Photo by Paul Hellstern, The Oklahoman.
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Breland took over the post vacated by Matt Mueller, who resigned in August. Mayor Chuck Burtcher said he’s 
been impressed with Breland’s passion.

“She has more energy than a long-tail cat in a room full of rocking chairs,” he said.
Burtcher said the aging infrastructure of the city will be a challenge in the coming years, along with ways to fund 

projects.
“We have to fi x things we should have fi xed 50 years ago. ... I think she’s up for that challenge,” he said.

Copyright 2012, The Oklahoma Publishing Company 
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Skiatook Hopes Council-City Manager Government
Will Change Its ‘Small Town’ Image

By RHETT MORGAN World Staff Writer 

Municipal leaders are hoping that a voter-approved government change will boost the city’s image and economic 
prospects.

“The voters gave us what we wanted,” Mayor Josh Brown said. “Now it’s our job to promote it the right way.” 
On Nov. 6, a proposition to switch from a town form of government to council-city manager template passed with 

61.2 percent of the vote. The mandate came in the wake of a turbulent last few years. 
In early 2010, an investigative state audit revealed that Skiatook Public Schools was paying up to four times the 

amount for custodial supplies and security equipment. 
That led to former Skiatook Superintendent Gary Johnson and Oklahoma City vendor Rick Enos being entangled 

in a bribery scandal. The pair were convicted of state charges earlier this year and pleaded guilty to related federal 
counts in October. 

Longtime Town Coordinator Martin Tucker walked away from his job this summer after the municipality failed to 
renew his contract, and Skiatook Fire Chief Dale Parrish resigned in July, citing a “toxic environment” from infl u-
ences outside the department. 

“There’s been some negative stuff going on in Skiatook,” Brown said. “This (approved proposition) is a shining 
star. We’re hoping this kind of revitalizes Skiatook.” 

The town’s population in 2010 was about 7,400, according to the U.S. Census. 
“We think we’ve been overlooked some by being a town,” said Stephanie Upton, executive director of the Skia-

took Chamber of Commerce. “Being a city, I think we’re going to see some progress. 
“A lot of business developers when they go into a town, they think town ‘small,’ city ‘big.’ When they think small 

town, they don’t think the population will be able to support their business, which is really inaccurate. It’s kind of 
perception versus reality.” 

Upton said the town would like to attract more restaurants and aggressively promote the 6,000-seat Skiatook Mul-
tipurpose Activity Center for concerts and other events. Scheduled to open in October on the west side of Skiatook is 
a new Osage casino-restaurant-conference center. 

“We know we’re not going to become a big city,” Upton said. “There’s not enough land for that. But we do want 
some more amenities. We feel like we’ll be able to get that with being a city.” 

The town has fi ve trustees. 
Under the new city council format, six councilors will be selected from wards and another one at-large. All new 

seats will be up for grabs during an April election. 
Interviews already have begun for the city manager, Brown said. 
“We go all the way from (U.S.) 75 and (Oklahoma) 20 to all the way across town almost to the lake,” the mayor 

said. “Five people (trustees) sometimes is not enough. With two more people up there, you get two more sets of eyes, 
two more brains, two other people with other ideas. It’s exciting.” 
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Health Care Reform Q&A 
Comprehensive Health Care Reform legislation was enacted in March 2010 and has been a topic of discussion ever 
since. American Fidelity Assurance Company knows it’s challenging for employers to understand the new require-
ments, fi gure out how to comply, and keep up with the changing rules. This Q&A will hopefully answer some com-
mon questions employers have about Health Care Reform and how it could impact them, particularly between now 
and 2014. 

Q  What are the administrative requirements employers need to have on their radar screens?

A  Health Care Reform imposes a number of new administrative obligations on employers and plan sponsors. The  
 following are a few key provisions with upcoming effective dates:   

Summary of Benefi ts and Coverage – Plan sponsors for self-funded plans and insurers for fully insured plans • 
must provide a Summary of Benefi ts and Coverage (SBC) and Uniform Glossary to plan participants. An SBC 
is an eight-page chart that provides participants and benefi ciaries a high-level description of their available 
group health coverage. Plan sponsors must distribute the SBC for enrollments and plan years beginning on or 
after September 23, 2012. This is in addition to the ERISA requirement to provide a Summary of Plan Descrip-
tion (SPD).  If the plan is fully insured the plan sponsor shares responsibility with the insurer for distributing 
the SBC. Plan sponsors of self-funded plans must fi ll in the government-provided template with the required 
information for their plan(s). Distribution is required with all enrollment materials (including initial, annual, and 
special enrollments), following a special enrollment event, and upon request. The Uniform Glossary, however, 
only has to be provided upon request.  
W-2 Reporting of Health Costs – Most employers that were required to fi le 250 or more W-2 Forms in 2011 • 
are required to report the cost of certain health coverage on employees’ 2012 W-2 Forms (which are generally 
required to be provided by January 31, 2013).  Employers should be working with their payroll teams now to 
identify which health coverage needs to be reported (the IRS has published a helpful chart), the amount that has 
to be reported for each (both the employer and employee contributions, similar to the way COBRA premiums 
are calculated), and who will be responsible for gathering the information at the end of the year.  
New Hire Notice - By March 1, 2013, and for all subsequent new hires, employers must provide notices to em-• 
ployees that include information about the state Exchanges. If the actuarial value of the employer’s plan is less 
than 60%, the notice must also describe the availability of a federal premium tax credit and cost-sharing reduc-
tions for Exchange coverage. The federal agencies are expected to provide a model document for this purpose.  

Q  Is it the employer’s or the insurer’s responsibility to comply with the plan design mandates that take effect in   
 2014? 

A  Health Care Reform imposes a number of new requirements on the benefi ts that must be covered by certain 
group health plans, generally those that provide major medical coverage.  Many of these requirements take effect for 
plan years beginning on or after January 1, 2014.  For example, plans may not impose waiting periods longer than 90 
days, and annual dollar limits and pre-existing conditions limits will be prohibited.  In addition, non-grandfathered 
plan deductibles may not exceed certain amounts and such plans must include out-of-pocket maximums (after which 
the plan must pay 100% of covered expenses through the end of the plan year).  These are only a few examples of 
plan design mandates imposed by Health Care Reform.
The law requires group health plans and health insurance companies to comply with the plan design mandates.  
However, the penalty for non-compliance is imposed on the employer.  The penalty is generally $100 per day for 
each affected individual up to the date of correction.  From a practical standpoint, there are many tasks that will 
likely be performed by the insurer and or plan administrator. Because the employer could be assessed a penalty, it is 
important for the employer to take an active role in ensuring the group health plan’s compliance with these Health 
Care Reform mandates.
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Q  What is the “employer responsibility” requirement in the law? 

A  Effective January 1, 2014, a “large employer” (with 50 or more full-time equivalent employees) that does not 
offer health coverage (to full-time employees working 30+ hours per week and their dependents) must pay a monthly 
Free Rider Penalty of 1/12th x $2,000 x the number of full-time employees (after the fi rst 30 employees) if at least 
one full-time employee enrolls in Exchange coverage and qualifi es for a premium tax credit to buy Exchange cover-
age.

Alternatively, if a large employer offers health coverage that is either unaffordable (the premium contribution to 
receive health coverage from the employer costs the employee more than 9.5% of W-2 income) or inadequate (the 
coverage has an actuarial value of less than 60%), the employer must pay a monthly Free Rider Penalty of 1/12th x 
$3,000 x each full-time employee who enrolls in Exchange coverage and qualifi es for a premium tax credit, capped 
at the penalty amount the employer would have paid for not offering coverage.

Q Do employers have to offer health coverage to part-time or seasonal employees?

A There is no requirement to offer coverage for any employees.  However, large employers that fail to offer ad-
equate and affordable coverage to full-time employees (and their dependents), must pay a Free Rider Penalty.  An 
employer who wants to avoid paying the penalty would need to ensure all full-time employees (working 30 or more 
hours per week) are eligible for coverage.  The law does not include an exception for seasonal employees.  

Q  How does an employer calculate whether someone is a full-time or part-time employee for purposes of the Free 
Rider Penalty?

A  IRS Notice 2012-58 describes a safe harbor employers may use to determine whether an existing or newly-hired 
employee is considered a full-time employee for purposes of the Free Rider Penalty.  In general, full-time status is 
determined for each month, and an employee who averages 30+ hours of service per week is considered a full-time 
employee.  Employers may use an optional look-back period (of between 3 and 12 calendar months) to determine 
whether an employee averaged 30+ hours of service per week. If an employee was considered full-time during this 
“measurement period”, the employee must be treated as a full-time employee for benefi ts purposes for a subsequent 
“stability period” regardless of the employee’s number of hours worked during the stability period, so long as the 
individual remains an employee.  If the employee was considered part-time during the measurement period, the em-
ployee may be treated as part-time for benefi ts purposes throughout the stability period.  The stability period must be 
at least as long as the measurement period, and not shorter than six months.
These rules may be used for seasonal employees and for new employees who will work variable hours if, based on 
the facts and circumstances at the date of hire, it cannot be determined that the employee is reasonably expected to 
work an average of at least 30 hours per week.  The rules may also be used for ongoing employees who have worked 
for at least one complete measurement period.

Q  What are the other signifi cant changes that take effect in 2014?

A  While the Health Care Reform provisions have varying effective dates ranging from 2010 through 2018, argu-
ably the most signifi cant changes are those designed to increase the availability of health coverage that take effect 
January 1, 2014.

Health Insurance Exchanges - States must establish Health Insurance Exchanges to offer private insurance • 
choices to individuals and small employers (generally with 100 or fewer employees).   If a state chooses not to 
build an Exchange, or doesn’t have HHS approval (or conditional approval) by January 1, 2013, the federal gov-
ernment will operate an Exchange in that state.
Individual Mandate - All individuals must obtain minimum essential coverage or pay a tax. The tax is applied for • 



13

© 2012 Oklahoma Municipal League Oklahoma Cities & Towns / www.oml.org

each month during which an individual doesn’t have minimum essential coverage. Exemptions apply for certain 
individuals, such as if employer coverage is unaffordable (costs more than 8% of household income), for low 
income taxpayers, and for short coverage gaps. 
Premium Tax Credit – A federal premium tax credit to purchase Exchange coverage is available for certain • 
individuals with family income up to 400% of the Federal Poverty Level (FPL).  A credit is not available if the 
individual is eligible for certain government-provided coverage (such as Medicare or Medicaid) or employer-
sponsored coverage that is adequate and affordable.  

Q What steps can an employer take to develop a long-term plan sponsorship strategy?

A The following action plan provides a road map for employers who are ready to consider what to do with their 
plans going forward:

Understanding Your Responsibilities1. 
The law imposes a long list of new requirements that impact employers and other plan sponsors.  The fi rst step 
is to understand how each of those could impact your organization, which could include identifying which plan 
provisions may need to be changed to comply with the plan design mandates, assessing how you’ll be affected 
by the Free Rider Penalty, and understanding the new administrative obligations.  

Assess Whether Your Health Plan Costs are Sustainable2. 
A number of the Health Care Reform requirements could increase an employer’s costs, such as the plan design 
mandates, Free Rider Penalty, new fees (i.e., the Comparative Effectiveness Research Fee, Exchange Reinsur-
ance Fee, etc.), the Cadillac tax (a 40% tax imposed on the aggregate value of specifi ed health coverage that ex-
ceeds target thresholds), and the various administrative obligations.  After understanding your obligations related 
to each of these, the next step is to calculate the possible cost impact and then determine whether it is sustainable 
for your organization.  

Understand Your Choices3. 
After you understand your responsibilities and impact on plan costs, the next step is to understand your plan 
options. Generally speaking, there are four options for providing or not providing health coverage once all of the 
Health Care Reform provisions take effect:

Maintain your current major medical coverage without signifi cant changes; • 
Transition to a lower cost design, like a high deductible health plan, perhaps with Health Reimbursement Ar-• 
rangements (HRAs) or Health Savings Accounts (HSAs);
Sponsor an Exchange plan (state Exchange coverage is generally available to employers with fewer than 100 • 
employees in 2014); or
Do not sponsor a plan – employees would be able to buy individual Exchange coverage. • 

You may also want to consider cost management options, such as offering wellness incentives, performing a 
dependent verifi cation review to ensure plan dollars are only being spent on individuals you intended to cover, 
changing plan design (within the confi nes of the new plan design mandates), and taking full advantage of tax-
favored arrangements (such as Section 125 cafeteria plans that allow employees to pay for health and welfare 
benefi ts on a pre-tax basis, Health Flexible Spending Arrangements (FSAs), HRAs, and HSAs).  

4. Design Implementation Strategy
After selecting the path to pursue, you need to create a detailed implementation plan that takes into account  all 
of the following:  

• Benefi t design and eligibility;
• Cost management;
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• Administrative obligations;
• Impact on employees;
• Employee communication; and
• Resource availability. 

5. Implement Your Plan
 Your fi nal step is to implement your plan.

American Fidelity Assurance Company
American Fidelity can help you focus on the steps you need to take today, identify where to fi nd answers you need, 
and help communicate with your employees to make sure they understand how Health Care Reform will impact 
them. To learn more about everything we can do for you, please visit our informative website, HCReducation.com.
Caution:
This is only a high level summary that refl ects our current understanding of select portions of the law, sometimes in 
the absence of regulations. All of the interpretations contained herein are subject to change as the appropriate agen-
cies publish guidance. The most up-to-date summary of these rules is available on our website at HCReducation.
com. American Fidelity does not provide tax or legal advice and you are encouraged to seek the advice of your legal 
counsel.
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Celebrate Cities and Towns
Any time is the right time to celebrate cities and towns but the week of March 25, 2013 is an especially great time 
to do that since it will be Municipal Government Week as proclaimed by Governor Mary Fallin. This is the week to 
show off your city hall, fi re station, police station and any other facility that is important to the running of your com-
munity. Start planning your activities today so you’ll be ready to tell what’s great about our city or town.

Municipal Government Week
There are many ways in which your city/town can observe Municipal Government Week and generate involvement 
and enthusiasm in your community. Here are just a few ideas: 

Invite local civic groups, business leaders and community residents to city hall for an open house and informal • 
question and answer session,
Highlight major projects and programs,• 
Insert information about Municipal Government Week in utility/water/sewer bills,• 
Encourage city leaders to speak at local schools to explain the importance of local government and community • 
involvement,
Establish a youth council in your city/town,• 
Hold mock council meetings with the students playing the roles of the different participants – mayor, city man-• 
ager, clerk, naysayer, etc.

These are just a few of the ways you can promote your community and educate citizens about what municipal gov-
ernment is all about and what it does for each of them. See the next page for additional ideas or click here to access 
resources to help plan for your observance of Municipal Government Week.  

If I Were Mayor Essay Contest
The Mayors Council of Oklahoma and the Oklahoma Municipal League will once again recognize the winners of 
the “If I Were Mayor” essay contest during our Day at the Capitol on March 26. Our youth will be the leaders of 
the future so now is the time to get them involved. The education they receive today will help them become good 
citizens tomorrow. 

Municipal Government Day at the Capitol
Activities for Municipal Government Week will include “Municipal Government Day at the Capitol” which will 
be held on Tuesday, March 26. The schedule of events for that day will include displays from cities and towns as 
well as groups and state agencies who serve the needs of cities and towns. We will have lunch with legislators in the 
Capitol rotunda at which time you can arrange visits with them in their offi ces afterwards. You’ll also have the op-
portunity to observe the legislature in session. The 2013 “If I Were Mayor” essay contest winners will be recognized 
at a ceremony during the event. In addition, the inaugural class from our Citizens Leadership Academy will partici-
pate in a legislative advocacy session that all municipal offi cials are invited to attend. They will also receive their 
graduation certifi cates that day for completion of the year-long Academy.
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IDEAS FOR OBSERVING 
MUNICIPAL GOVERNMENT WEEK

 There are many ways in which your city/town can observe Municipal Government Week and generate 
involvement and enthusiasm in your community. Following is a list of suggestions to get your city/town started.

Involve the Community
 Invite local civic groups, business leaders and community residents to the municipal building for an open house 

and informal question-and-answer session with elected and appointed offi cials. Make sure your Municipal 
Government Works fl ag is on display!

  Invite city/town employees to be on hand to greet visitors and talk about their jobs.
  Highlight major projects, new programs and any efforts by the city/town to save the taxpayer dollars!
  Put some city/town equipment and replacement parts on display and attach the year and purchase price.
  Invite local and state legislators, distinguished citizens in the community, and others you want to be certain to 

attend. Make sure to invite the citizen(s) that are always complaining! This could be a good, non-confrontational 
way to start changing their attitude about community government.

 Provide the citizens of your community with a history lesson on the founding of your town or city.
 Insert information about Municipal Government Week in utility / water / sewer bills.
 Host a breakfast with the mayor / council for all local business owners to kick off the week of activities.
 Give special recognition to businesses at council meetings. Support a job fair for businesses to recruit your 

citizens for jobs.

Honor Community Leaders
  Plan an offi cial ceremony to honor a past or present city/town offi cial, employee or community volunteer who 

has shown outstanding dedication to the municipal government cause and has made signifi cant contributions to 
the city/town.

  Honor the selected individual(s) with a plaque, certifi cate or award.
  Contact your local newspaper about doing a feature story on the person(s) you have selected to receive the 

award.

Involve Youth in Your Activities
  Encourage city leaders to speak at local schools, using this time to explain the importance of city government 

and community involvement.
 Initiate a citywide art contest that supports community involvement before Municipal Government Week in 

March. Have the mayor give awards and display the artwork in City Hall during March. 
 Ask teachers to encourage students to attend council meetings and arrange for a local offi cial to address the class 

in school the following day.
 Hold a mock council/commission meeting during a school assembly, showing an ordinance being debated and 

adopted, or a budget being formulated. Use council/commission members or a mix of council/commission 
members and students.

Making Government Work for Youth
 Establish a Youth Council in your city. Instill citizenship and civic responsibility in your young people by 
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placing them in valuable community service roles. They can plan community service projects, hold entertaining 
activities for families and youth, and provide input to the mayor and city council regarding youth needs and 
concerns.

 Youth in Government Night. Invite elected city offi cials, your local district's legislators and local agency 
directors to meet and speak with your community's youth about what elected offi cials do and how kids' lives are 
affected by city government.

 Youth-Leader Shadowing. Young citizens can "shadow" city employees and elected offi cials for a one-day 
experience that allows students to learn about city government as it affects themselves and others and the 
diffi cult decisions that policy makers face every day.

 Youth City Council. Your Youth City Council can convene at city hall for a one-time experience, or periodically 
to consider issues of the day. The agenda can be actual issues that your city's council members are currently 
considering.

 Youth in Law. A model judicial event offers an opportunity for participants to prepare an actual case for trial. 
Youth lawyers can select, prepare, appeal and respond to cases before the Youth court in actual courthouse 
chambers. The youths prepare and research extensively for each case.

 Leadership Retreats. Participants in model programs can attend personal and professional skill development 
weekend retreats. Adult program coordinators can conduct a training retreat to educate youth about city 
government.

Encourage Media Coverage, Media Communication
 Notify local newspapers and radio and television stations of your plans to observe Municipal Government Week 

at least one week beforehand.
 Find out your local paper’s copy deadlines and get information to reporters on time.
 Make use of the OML sample news release.
  Use your city/town newsletter to let city/town residents know about your activities during Municipal 

Government Week. If your city/town does not have one, use this event as an opportunity to begin one.
  Put municipal government trivia questions in the newspaper each day that week as a fun way to promote 

municipal government awareness and educate citizens about the structure and scope of their city/town 
government. The newspaper may like to use the idea as a feature that week at no cost to you!

  Participate in local cable or radio public service segments to talk about municipal government and your special 
activities that week.

 Write letters to the editor of your local newspaper regarding municipal government to run during Municipal 
Government Week.

Schedule Special Events
  Have a city/town clean-up and repair week. Involve students, scouts, civic groups and other types of volunteers.
  Have a special dog and bicycle registration that week to promote awareness of those services (or ordinances) in 

your city/town.
  Offer tours of city/town facilities.
  Hold a parade. Show various types of city/town equipment. Make sure you use your Municipal Government 

Works fl ag!
  If your city/town does not have a seal, use a contest format during Municipal Government Week to select a 

design.
  Have an old fashioned city/town picnic in the park. Invite businesses and civic groups to co-sponsor the event.
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Mock City/Town Council Meeting Guidelines
Suggested age group - 6th, 7th and/or 8th grades.

If there is more than one school in your municipality, establish criteria to select the school. You 
could also start with a random selection of those schools that are interested. Elect a minimum of three to a 
maximum of fi ve councilmembers/commissioners and a mayor.

Two-Week Time Frame

1. Classroom visit by an elected offi cial:
The week before Municipal Government Week, or any other week you target for the mock council 
meetings, have an elected offi cial visit the classroom to talk about what municipal government 
is. The use of charts and other hands-on materials would help to keep the class’ attention. Bring 
along your MGW (Municipal Government Works) fl ag! Involve the students as much as possible in 
discussions.

 Discuss the following:

  Federal, state and local (county and municipal) levels of government
  Chain of command of your form of government
 Budget
 Types of issues with which the council and board of trustees deals
 Municipal departments and how they affect citizens’ lives

2. Discuss with the teacher:

 Candidate selection (will the students select their own candidates or will the teacher provide a slate?) 
 Assembly for candidates’ speeches
 Campaign guidelines
 Voting procedures (limited to the grade level participating)

3. Council meeting will be held at school assembly (30-40 minutes).

4. If possible, have the council meeting videotaped. 

5. Invite the class to the next city/town meeting, where the class will be presented with a certifi cate of  
  participation by the mayor.

The Mock Council Meeting
Model the agenda after your own city/town meeting agenda. Use as many students as possible. With a 
little imagination, everyone can be involved (i.e., during your own meetings, most of those attending 
the meeting are afforded the opportunity to speak about an issue on the agenda).

Municipal Roles

Mayor 
Councilmembers or Trustees
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City/Town Manager
City/Town Attorney
Other appropriate staff

Audience Roles

Issue presenters
Citizens For
Citizens Against
Reporters

Citizens can present self-interest type issues or complaints under a Public Forum item on the agenda. 
Also have a Presentation of Proclamation item on the agenda. This is a Proclamation written by 
the city/town for the students to give to their teachers stating that “they are the best teachers in the 
world!”  This would not be announced in advance.

Click here to access sample news releases, proclamations, letters to the editor, an order form for pens, lapel 
pins and buttons and a form to tell us about the activities you are planning.
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The following companies show their support 
for Oklahoma cities & towns by partnering with the League.

Their partnership enables the League 
to better serve Oklahoma municipalities.

The following companies show their support 
f Okl h i i & b i i h h L

AFFILIATE MEMBERS

Accurate Environmental Services
American Fidelity Assurance Co

BancFirst
Bank of America

Bank of Oklahoma
Blackshare Environmental Solutions

C H Guernsey
C L Boyd Co, Inc

Caldwell Tanks, Inc
Capstone Metering

Cardinal Tracking, Inc
CH2M Hill

Center for Municipal Excellence
Center Point Energy
Chesapeake Energy

Crafton Tull
Crawford & Associates

EST, Inc
Fowler

GH2 Architects
Honeywell

J&R Equipment, LLC
Jacobs Engineering
Jayhawk Software

Landplan Consultants, Inc
Mehleburger Brawley, Inc

Meshek & Associates, PLC
MKEC Engineering Consultants
Municipal Finance Services, Inc

Myers Engineering

OG&E
OMRF
ONG

Planning Design Group
Power Play, LLC

Professional Engineering Consultants
PSO

Republic Services/Allied Waste
RJN Group Inc

Roger Hicks & Associates
Security State Bank

Siemens Industry, Inc
Standley Systems

Tetra Tech
The Baker Group

Tobacco Settlement Endowment Trust
Total Truck & Trailers, LLC

TRC Disaster Solutions
Triad Design Group

Tri-State Engineering, Inc
Unique Paving Materials

Utility Service Co Inc
Utility Technology Services, Inc

Veolia Water
Wall Engineering

Waste Connections
Waste Management (NTOA)

WCA of Oklahoma
Wells Nelson & Associates

Wilson & Co



(You don’t have to be new to attend. Everyone is welcome!)

NEW MUNICIPAL OFFICIALS INSTITUTE
NEW MUNICIPAL OFFICIALS INSTITUTE

Each person elected or appointed for the fi rst time as an offi cer of a municipality on or after July 1, 2006 as defi ned by para-
graph 6 of 11 O.S. Section 1-102 shall be required within one (1) year after taking the oath of offi ce to attend an institute for 
municipal offi cials. This statutory requirement is found at 11 O.S. Section 8-114.

An offi cer is defi ned in 11 O.S. Section 1-102 as “any person who is elected to an offi ce in municipal government or is ap-
pointed to fi ll an unexpired term of an elected offi ce, and the clerk and the treasurer whether elected or appointed. When 
“offi cer” or “offi cial” is modifi ed by a term which refers to a personnel position or duty, the holder of the position or duty is not 
an offi cer or offi cial of the municipality for any purpose.”

The Oklahoma Municipal League is certifi ed by the Department of Career and Technology as a trainer to implement this 
Act.

AGENDA 
8:00 – 8:30 a.m. Registration

8:30 – 8:55 a.m. Principles of Municipal Government 
 Cheryl Dorrance, OML Director of Research

8:55 – 9:45 a.m. Debt Limitation & Budgeting
 Diane Pedicord, OML General Counsel

9:55 – 10:35 a.m. Liability of Municipal Offi cials
 Cheryl Dorrance, OML Director of Research

10:35 – 11:10 a.m. Purchasing & Spending
 Diane Pedicord, OML General Counsel

11:20 a.m. – 12:10 p.m. Fair Labor Standards Act
 Sue Ann Nicely, OML Associate General Counsel

12:10 – 1:10 p.m. Lunch (on your own)

1:10 – 2:20 p.m. Open Meetings
 Diane Pedicord, OML General Counsel

2:30 – 3:00 p.m. Hot Button Employment Issues
 Sue Ann Nicely, OML Associate General Counsel

3:00 – 3:20 p.m. Meeting Procedures & Decorum
 Diane Pedicord, OML General Counsel

3:20 – 3:50 p.m. Open Records
 Diane Pedicord, OML General Counsel

4:00 – 4:30 p.m. Ethics
 Cheryl Dorrance, OML Director of Research

4:30 – 5:00 p.m. Confl icts of Interest and Nepotism
 Diane Pedicord, OML General Counsel

DATE & LOCATION
February 9, 2013

OSU Alumni Center
201 ConocoPhillips

Stillwater, OK 74078-7043
405-744-2509
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3 Ways To Register
 Register online by going to www.oml.org and clicking on the ‘workshops’ button.
 Mail this form to arrive no later than 5:00 p.m. on the Friday before the meeting to OML, 201 N.E. 23rd Street, Oklahoma City, OK   
 73105; or
  FAX this form no later than 5:00 p.m. on the Friday before the meeting to OML at 405-528-7560.

NO TELEPHONE RESERVATIONS WILL BE ACCEPTED

CANCELLATION POLICY:
For a full refund, cancellations must be received in writing no later than 5:00 p.m. on the Monday before each meeting. Cancellations made 
after that time will not receive a refund. No cancellations will be accepted the day of the meeting. All registrants will be billed. Registration 
is confi rmation to attend.

NOW REGISTER ONLINE! Go to www.oml.org and click on the ‘EDUCATION’ button, where you  
can also fi nd maps and directions to the Insititutes

For additional information, call OML, 1-800-324-6651 long distance or 528-7515 locally.

Please duplicate form for additional registrants.

Name & Title ______________________________________________________________________________________________

Municipality _______________________________________________________________________________________________

Address __________________________________________________________________________________________________

City/Town & Zip ____________________________________________________________________________________________

Phone _____________________________ Fax ____________________________E-Mail Address _________________________

PAYMENT PROCESSING:  ($85 per person)

 Payment Enclosed  Master Card  Visa  Please Invoice  P.O. #________________ 

Name (as it appears on your card): ____________________________________________________________________________
Card No. _______________________________________ Exp. Date (Month/Year) ____________Three digit V code ___________
(The V Code is the three-digit number found on the back of the card on the signature panel after the card number.)
Credit Card Billing Address / Zip Code __________________________________________________________________________

Signature ______________________________________________________

New Municipal Offi cials Institute
REGISTRATION FORM



Oklahoma Municipal League
PRACTICAL GUIDE: 

A COMMON SENSE WORKSHOP TARGETED 
TO EVERYDAY PROBLEM SOLVING

Employment Best Practices, Election Primer, Utility Management Solutions, 
Code Enforcement, Open Meeting / Open Record Problems, Right of Way Issues

Friday, February 22, 2013
Miami Civic Center, 129 5th Avenue NW, Miami, OK

If you require special accommodation, please notify OML by November 30.

8:15 – 8:50 a.m. Registration

8:50 – 9:00 a.m. Welcome & Introductions 

9:00 – 9:50 a.m. Code Enforcement / Nuisance Abatement
 Weeds, Junk Cars, Dilapidated Buildings, Dogs
 Kathy Bolles, City Attorney, Midwest City

9:50 – 10:00 a.m. Break

10:00 – 10:50 a.m. Employment Issues
 Personnel Files, Supervisor Training, Best Practices
 Anita Breen, Human Resources Director, Edmond 

10:50 – 11:00 a.m. Break

11:00 – 11:50 a.m. Open Meeting/Open Record Problems
 Executive Session, Reconvened Meetings, E-mail Privacy, 
 Personnel / Utility Records
 Margaret Love, Offi ces of Margaret-McMorrow Love

11:50 a.m. – 1:20 p.m. Lunch (on your own)

1:20 – 2:10 p.m. Election Primer
 Qualifi cations, Challenges, Oath of Offi ce, What To Do When
 Mary Ann Karns, City Attorney, Shawnee

2:10 – 2:20 p.m. Break

2:20 – 3:20 p.m. Utility Management Solutions
 Tips for Smooth and Effi cient Utilityy Operation
 Fred Rice, Fred L. Rice Services

3:20 – 4:00 p.m. Right of Way Issues
 Acquiring / Maintaining Easements; Proper Uses: 
 Franchises / Permits, Funding Methods
 Diane Pedicord, General Counsel, OML

This workshop is being presented in Miami as OML’s continuing outreach
to be more available to our members in northeast Oklahoma. 

Our thanks to the City of Miami for hosting the workshop. 



Oklahoma Municipal League

A PRACTICAL GUIDE TO 
EVERYDAY MUNICIPAL PROBLEMS

Friday, February 22, 2013
Miami Civic Center, 129 5th Avenue NW, Miami, OK

REGISTRATION FORM

Please copy this form for additional registrants.
Name & Title ___________________________________________________________________________________
Municipality ____________________________________________________________________________________
Mailing Address _________________________________________________________________________________
City/Town & Zip _________________________________________________________________________________
Phone ____________________________ Fax __________________________ E-mail ________________________

If you are newly elected or appointed, who did you replace? _________________________________________________________

PAYMENT PROCESSING:  Total Amount Due: $__________     (Registration Fee: Members: $85 Non-members: $150) 

Payment Enclosed  Master Card  Visa  Please invoice, Purchase order #_________________

Name (as it appears on your card): _____________________________________________________________________________

Card No. _______________________________________ Exp. Date (Month/Year) ____________Three digit V code ___________
(The V Code is the three-digit number found on the back of the card on the signature panel after the card number.)
Credit Card Billing Address / Zip Code __________________________________________________________________________

3 WAYS TO REGISTER: 
• Register online by clicking on the ‘EDUCATION’ button at www.oml.org no later than Friday, February 15, 2013.
• Mail this form to arrive no later than Friday, February 15, 2013 to OML, 201 N.E. 23rd Street, Oklahoma City, OK 73105. 
• FAX this form to 405-528-7560 no later than Friday, February 15, 2013.

CANCELLATION POLICY: For a full refund, cancellations must be received in writing no later than Monday, February 11, 2013.  Can-
cellations made after that time will receive a 50% refund.  No cancellations will be accepted the day of the meeting.  All registrants will 
be billed. Registration is considered confi rmation to attend. 

WHO WILL BENEFIT FROM THIS WORKSHOP: Mayors, Councilmembers, City Managers, Clerks, Treasurers, Finance Directors, 
Human Resource Directors, Department Heads and Employees of Cities & Towns in Oklahoma.



Oklahoma Municipal League
BUDGET PROCESS WORKSHOP

Friday, January 11, 2013
Rose State College, Tom Steed Building

6191 Tinker Diagonal (Hudiburg Drive & Tinker Diagonal), MWC

INSTRUCTOR
Mike Crawford, CPA, Crawford & Associates, PC

Registration: 8:30 – 9:00 a.m.
Program: 9:00 a.m. – 4:00 p.m.

Registration Fee: Members $85 / Non-members $150

This is OML's popular annual course which provides municipal offi cials and staff with a non-
technical understanding of the annual budget process for municipalities and their role in that 
process. It is designed to make them more aware of their legal and policy-related responsibilities 
in the annual budget process and provide practical examples for future reference in their own 
budget process. Topics will include:

 Overview of Oklahoma Government
 Overview of the Budget Process
 Overview of Legal Budget Requirements
 Budget Policies
 Budget Funding – Oklahoma's Flawed Model
 Budget Appropriations
 Budget Balancing
 Budget Implementation
 Budget Amendment

TO REGISTER, SEE NEXT PAGE.
FOR INFORMATION, CALL LONG DISTANCE 800-324-6651 

OR 528-7515 IN THE OKC METRO AREA.



Please copy this form for additional registrants.
Name & Title ___________________________________________________________________________________
Municipality ____________________________________________________________________________________
Mailing Address _________________________________________________________________________________
City/Town & Zip _________________________________________________________________________________
Phone ____________________________ Fax __________________________ E-mail ________________________

If you are newly elected or appointed, who did you replace? _________________________________________________________

PAYMENT PROCESSING:  Total Amount Due: $__________     (Registration Fee: Members: $85 Non-members: $150) 

Payment Enclosed  Master Card  Visa  Please invoice, Purchase order #_________________

Name (as it appears on your card): _____________________________________________________________________________

Card No. _______________________________________ Exp. Date (Month/Year) ____________Three digit V code ___________
(The V Code is the three-digit number found on the back of the card on the signature panel after the card number.)
Credit Card Billing Address / Zip Code __________________________________________________________________________

Signature ___________________________________________________

3 WAYS TO REGISTER: 
• Register online by clicking on the ‘EDUCATION’ button at www.oml.org no later than Friday, January 4, 2013.
• Mail this form to arrive no later than Friday, January 4, 2013 to OML, 201 N.E. 23rd Street, Oklahoma City, OK 73105. 
• FAX this form to 405-528-7560 no later than Friday, January 4, 2013.

After Friday, January 11, please plan to register onsite.

CANCELLATION POLICY: For a full refund, cancellations must be received in writing no later than Monday, January 7.  
Cancellations made after that time will receive a 50% refund.  No cancellations will be accepted the day of the meeting.  
All registrants will be billed. Registration is considered confi rmation to attend. 

WHO WILL BENEFIT FROM ATTENDING THIS WORKSHOP: Managers, Mayors, Councilmembers, Clerks, Finance 
Directors, Treasurers and anyone from your municipality who is charged with the responsibility of preparing the budget for 
your city or town.

HOTEL ACCOMMODATIONS: If you require overnight accommodations for Thursday, January 10, there are several ho-
tels near Rose State. The link for a list of these hotels is http://www.google.com/search?hl=en&rls=com.microsoft%3Aen-
us%3AIE-SearchBox&rlz=1I7RNWE&q=hotel+73110&aq=f&oq=&aqi=.

HOW TO GET TO ROSE STATE: Take the Hudiburg Drive exit from I-40. The address for the Tom Steed building is 6191 
Tinker Diagonal (Hudiburg Drive & Tinker Diagonal), Midwest City – TSC on the campus map. 

CREDIT HOURS: This workshop will count for 6 hours for the OML Certifi ed Municipal Offi ce program. It also counts 
toward the clerks, treasurers and fi nance offi cers state certifi cation.

Oklahoma Municipal League
BUDGET PROCESS WORKSHOP

Friday, January 11, 2013
Rose State College, Tom Steed Building

6191 Tinker Diagonal (Hudiburg Drive & Tinker Diagonal), MWC

REGISTRATION FORM
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GRANTS & LOANS
Extraordinary civic, educational, economic, 
environmental, and social contributions 
awarded by IMLS

Eligibility: Select institutions (this includes both librar-
ies and museums).
Deadline: Rolling.
Funds: $10,000.
Contact: Michele Farrell, Senior Program Offi cer, Insti-
tute of Museum and Library Services; (202) 653-4656; 
mfarrell@imls.gov, and Christopher Reich, Senior Pro-
gram Offi cer, Institute of Museum and Library Services, 
(20) 653-4685 or creich@imls.gov. 

The nation’s highest honor given to libraries and mu-
seums is the National Medal for Museum and Library 
Service. It is a unique opportunity offered by the Insti-
tute of Museum and Library services, and it is one that 
awards its winners with $10,000 and the actual medal 
itself.

The National Medal honors museums and libraries that 
make extraordinary civic, educational, economic, envi-
ronmental, and social contributions. Public or private 
nonprofi t museums, including art, history, science and 
technology, children’s, and natural history museums; 
historic houses, nature centers, zoos, and botanical gar-
dens; and all types of nonprofi t 
libraries, including public, 
school, academic, research, and 
archival, are eligible to receive 
this honor.

For more information, visit http://www.imls.gov/about/
medals.shtm.

Grants will assist Service Coordinators in housing
Developments designed for person with disabilities

Eligibility: Owners of a development that is assisted 
under one of a number of programs.
Deadline: May 2013.
Funds: $20 million.
Contact: Carissa Janis, Housing Project Manager; (20) 
402-2487; Carissa.L.Janis@hud.gov.

This grant program provides funding for the employ-
ment and support of Service Coordinators in insured and 
assisted housing developments that were designed for 
the elderly or nonelderly persons with disabilities and 
continue to operate as such. Service Coordinators help 
residents obtain supportive services from the community 
that are needed to enable independent living and aging 
in place. This initiative is open to owners of a develop-
ment assisted under one of the following programs: 
Section 202 Direct Loan; Project-based Section 8; or 
Section 221(d)(3) below-market interest rate, and 236 
developments that are insured or assisted.

For more information, visit http://portal.hud.gov/hud-
portal/HUD?src=/program_of-
fi ces/administration/grants/fund-
savail/nofa12/scmf.
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EMPLOYMENT OPPORTUNITIES
CITY MANAGER: The City of Mangum, Oklahoma 
(pop. 3010; $6-7 million budget; 67 FT employees), is 
accepting applications for the position of City Manager. 
Mangum is located near Quartz Mtn. Lake and Resort 
in Southwest Oklahoma, is an innovative community 
with a rich history and provides a great quality of life. 
Mangum, the county seat of Greer County, has a agricul-
tural and industrial based economy. The City has many 
recreational attractions, which include Old Greer County 
Museum & Hall of Fame, Artist Alley, Margaret Carder 
Library, Wild West Days, Great Plains Stampede Rodeo 
and the annual Rattlesnake Derby. Mangum is located 
near Quartz Mtn. Resort and Lake, Sandy Sanders WMA 
and the Altus Air force Base. The City provides Elec-
tric, Water, Wastewater, contracts Trash services and 
operates a standby electric generation system. The City 
maintains a Municipal Airport, Golf course, Aquatic 
facilities, two Cemeteries and three Parks. Visit http://
www.cityofmangum.com. Applicants should have a 
bachelor’s degree in Public Administration or a related 
equivalent fi eld, preferred. Minimum of 5 years of local 
government experience is required. The candidate will 
possess management and budgetary skills, while per-
forming good judgment policies and practices. The City 
is seeking a responsible qualifi ed leader with the ability 
to communicate with the commission and community, 
administer municipal programs, grants and provide the 
ability to maintain a productive working relationship 
with employees. Competitive benefi ts and salary based 
upon qualifi cations and experience. Submit a cover 
letter, resume and three work-related references to City 
Clerk, City of Mangum, 201 N. Oklahoma, Mangum, 
Oklahoma 73554 by mail. Please state in cover letter if 
confi dentiality is requested. Resume review begins Feb-
ruary 5, 2013 and will remain open until fi lled. 

MUNICIPAL COURT DIRECTOR: The City of 
Lawton is accepting applications for the position of 
Municipal Court Director. Beginning Salary: $65,557.44 
with options DOQ. Closing Date: Open until fi lled. 
Status: Full-time. This position requires highly respon-
sible supervisory and administrative work in the opera-
tions of the Municipal Court as prescribed in Title 11 
of the Oklahoma State Statutes. The Court Clerk/Direc-
tor works closely with the Municipal Judge and City 
Prosecutor to adjudicate all violations of city ordinance, 

following specialized oral or written instruction within 
state statutes, city ordinances, established policies and 
standard operating procedures. The Court Clerk/Direc-
tor is delegated authority for independent action by the 
Municipal Judge and is required to make immediate 
decisions exercising judgment and discretion on all mat-
ters relevant to the Court, while maintaining a separate 
function of neutral judiciary in fact and appearance. 
APPLY: City of Lawton Human Resources (HR) De-
partment 212 SW 9th St., Lawton, OK 73501 or http://
www.cityof.lawton.ok.us/hr, (580) 581-3392 JOB LINE 
(580) 581-3392 x3010 TDD (580) 581-3398 FAX (580) 
581-3530.

CITY ADMINISTRATOR: The City of Jetmore, Kan-
sas (pop. 889; $3.3 million budget; 6 FT employees), 
is accepting applications for the position of City Ad-
ministrator. Jetmore is located 25 miles north of Dodge 
City in southwest Kansas, is an industrious community 
with a rich history and bright future. Jetmore, which 
is the county seat of Hodgeman County, has a strong 
agricultural-based economy and is primed to benefi t 
from increased oil drilling in the region. The community 
has great recreational and social amenities including 
Horsethief Resevoir, Haun Museum, the Great Ameri-
can Dirt Track, the Hodgeman County Health Center 
and newly renovated K-12 school facilities. The City 
provides electric, water and sewage services, operates 
Kansas’ fi rst municipally owned wind turbines, and pos-
sesses standby electric generation capability. For a full 
description of the community, visit www.hodgeman-
countyks.com. 

Applicants should have a bachelor’s degree in public 
administration or a related fi eld and some manage-
ment experience. The ideal candidate will possess 
proven communication, budgetary, and grant writing 
skills, while having demonstrated versatility and good 
decision-making ability. The council is seeking a strong 
leader who is loyal to Jetmore and will work with them 
as a team to manage all city departments and develop 
ideas to improve the community. 

Competitive benefi ts, salary $45,000 - $55,000 DOQ. 
Interested candidates should submit a cover letter, 
resume, and three work-related references to LEAPS-
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EMPLOYMENT OPPORTUNITIES
Jetmore@lkm.org or LEAPS-Jetmore, 300 SW 8th, 
Topeka, KS 66603. If confi dentiality is requested, please 
state in application materials. Position will remain open 
until fi lled. Resume review begins December 31, 2012. 
EOE. 

CITY MANAGER: The City of Skiatook (pop 7,396) 
is accepting applications for the position of City Manag-
er. The City of Skiatook has approximately 85 full-time 
employees, 2 bargaining units, and a $16.4M budget. 
Salary range for this position is $65K-$70K per year 
with an EXCELLENT Benefi ts Package. A bachelor’s 
degree in Business Management or a related fi eld and 
at least two years experience as a City Manager or an 
Assistant City Manager, is required, masters degree a 
plus. A demonstrated familiarity with all aspects of city 
operations is required. Pre-employment drug screen 
required. Submit resumes, including salary history, and 
fi ve work-related references (with phone numbers) to: 
City of Skiatook, Attn: Shirley Lett, P. O. Box 399, Ski-
atook, OK 74070; or email to shirley@townofskiatook.
com. Position will remain open until fi lled. The City of 
Skiatook is an Equal Opportunity Employer. 

FIRE CHIEF: The City of Skiatook is accepting applica-
tions for the position of FIRE CHIEF. Salary range for 
this position is $60K-$65K per year with an EXCEL-
LENT Benefi ts Package. You must be able to meet 
Oklahoma Firefi ghter Pension and Retirement System 
requirements. Responsibilities will include: Supervise 
and direct the Fire Department and Emergency Medi-
cal Service consisting of 17 full-time Firefi ghter/EMTs, 
of which includes 2 administrative positions, and 25 
volunteer fi refi ghters. Bachelors or Associates Degree in 
Fire Science, Public Safety Administration or a related 
fi eld preferred. Applicant must have at least fi ve years 
experience in a supervisory position with a combination 
fi re service, including fi re supervision, fi re investiga-
tions, EMS, budgeting, planning, disaster preparedness, 
personnel administration, labor relations, community 
relations and preferably have EMT-Intermediate status. 
Position will remain open until fi lled. Pre-employment 
drug screen required. Submit resumes, including salary 
history, and fi ve work-related references (with phone 
numbers) to: City of Skiatook, 110 N. Broadway, P O 

Box 399, Skiatook, OK 74070; or you can email ap-
plications to shirley@townofskiatook.com. The City of 
Skiatook is an Equal Opportunity Employer. 

ELECTRICAL LINEMAN: The City of Perry is ac-
cepting applications for the position of Electrical Line-
man. Outstanding benefi ts include insurance; longev-
ity pay; paid vacation, sick & holidays; and generous 
retirement plan. Duties include install, change, transfer, 
move and remove pole, pole line hardware, guys, trans-
formers, lightning arresters, streetlight equipment, en-
ergized conductors, insulators, conduit, capacitor bank 
controls and any and all forms of electrical material and 
accessories utilized in the construction, maintenance, 
and operation of electric circuits. Requirements include: 
Class B CDL, high school graduate, and ability to work 
in physically demanding conditions and unfavorable 
weather conditions while handling dangerous equip-
ment. Successful applicant must be able to work nights, 
holidays, weekends, and emergencies, and must be able 
to complete necessary requirements of a 4 year appren-
ticeship or equivalent program. Twenty minute emer-
gency response time preferred. Applications available 
at City Hall, 622 Cedar Street or on the website www.
cityofperryok.com. Applications accepted until fi lled 
at: PO Drawer 798, Perry, OK 73077; E-mail – hr@cit-
yofperryok.com; Fax – 580.336.4111; or at 622 Cedar 
Street, Perry, OK 73077. The City of Perry, Oklahoma 
is an Equal Opportunity Employer. 

FINANCE DIRECTOR & LIGHT & WATER 
COMMISIONER: The City of Watonga is accepting 
applications for the position of Fiance Director and 
Light & Water Commissioner. Applicants needs to have 
knowledge of the Electric, Water and Sewer operations 
within the City. The successful candidate will be re-
sponsible for budget preparation as well as payroll and 
accounts receivable and payable. Applicant will assume 
responsibility for staff management and oversight of all 
offi ce functions. For more information, please contact 
the City Clerk’s offi ce at 580-623-4669 or pick up an 
application at 117 North Weigle, Watonga, Oklahoma. 
The City of Watonga is an Equal Opportunity Employ-
er. 
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CALENDAR OF EVENTS
January 11, 2013
BUDGET PROCESS WORKSHOP
Rose State College

January 25, 2013
CONGRESS OF MAYORS
State Capitol, Oklahoma City

February 8, 2013
WATER SUMMIT
Rose State College, Midwest City

February 9, 2013
NEW OFFICIALS INSTITUTE
Alumni Center, OSU, Stillwater

February 22, 2013
PRACTICAL GUIDE WORKSHOP, TAKE 2
Miami, OK, Civic Center

March 6, 2013
OTC SOFTWARE WORKSHOP
Claremore

March 7, 2013
OTC SOFTWARE WORKSHOP
McAlester

March 8, 2013
MC&T TRAINING
Lawton

March 13, 2013
OTC SOFTWARE WORKSHOP
Lawton

March 14, 2013
OTC SOFTWARE WORKSHOP
Woodward

March 25 – 29, 2013
MUNICIPAL GOVERNMENT WEEK

March 26, 2013
MUNICIPAL DAY AT THE CAPITOL

March 26, 2013
CITIZENS LEADERSHIP ACADEMY GRADUATION
State Capitol, Oklahoma City

March 28, 2013
OTC SOFTWARE WORKSHOP
Oklahoma City

April 4 & 5, 2013
CITIZENS ACADEMY LEADERSHIP TRAINING
Oklahoma City

Crawford & Associates, P.C.
10308 Greenbriar Place • Oklahoma City, OK 73159

Phone: 405/691-5550
Fax: 405/691-5646

E-mail: info@crawfordcpas.com
Web site: www.crawfordcpas.com

Crawford & Associates, P.C.
Certifi ed Public Accountants and Advisors to Government

 Financial Statement Preparation
 Budget Preparation
 Accounting Principles Implementation
 Policies and Procedures Development
 Monthly Accounting and Balancing
 Fraud Investigations
 Computer System Implementation
 Internal Control Evaluations
 Expert Witness Services
 Bond Issue Verifi cations
 Internal Audit Services
 Training

SERVING GOVERNMENT ENTITIES
WORLDWIDE SINCE 1984


