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Municipal Government Week took on a new
element this year with the inaugural “If I Were
Mayor” essay contest. Three winners were cho-
sen from almost 100 submissions that repre-
sented 19 OML member communities. The
winners were honored at the Capitol during the
OML Legislative Forum on March 2.

Ashley Mulder of Pawnee wrote the winning
essay. She began with a pledge to communicate
clearly with citizens of her home town about
issues affecting the community, municipal
projects and plans for the future. That commu-
nication wouldn’t just be of the one-way vari-
ety, she said.

“If any residents of Pawnee disagree with
anything, they could bring it up at any city coun-
cil meeting,” she wrote.

Keeping retail dollars in Pawnee featured
prominently among the issues Mulder would
promote as mayor. She recognized that such a
“Shop at Home” campaign would give Pawnee’s
economy a boost. Also, she said she’d promote
a greener Pawnee by establishing a recycling
program.

“I know being the mayor of Pawnee would
be a hard job,” Mulder wrote. “However, I
would gladly give it a try.”

Brendan Atencio’s second-place essay
touched on several goals for making his home
town, Ardmore, a better place to live. Resur-
facing roads in town and widening rural roads
would be among the top priorities of an Atencio
administration. He pointed out that stepping
up police patrols in areas where drinking and
driving is a problem also could benefit the com-
munity. Promoting a green Ardmore also fea-
tured among his goals for Ardmore.

Atencio made his pride in Ardmore evident
when he proposed taking stronger control of
the city’s growth. “People move here because
of its small-town feel,” he wrote. “If we con-
tinue to build without a better plan, our city
will no longer look nice and no one would want
to live here anymore.”

Seth Paxton hit the nail on the head with the
opening of his third-place essay. He said he’d

“If I Were Mayor” contest winners
demonstrate vision, pride

find a better way to finance his home town,
Tuttle, because depending upon sales taxes just
wasn’t working.

“Our rapidly growing population demands
services that the city simply cannot afford,”
Paxton wrote. “Due to our lack of retail estab-
lishments, excessive amounts of sales tax paid
by our citizens are collected by other cities.”
His idea? Getting the State of Oklahoma to share
income tax revenues with cities and towns.

To prepare for his essay, Paxton interviewed
a former Tuttle mayor, and he thought carefully
about what questions he’d ask.

“I really wanted to find something I could do
to help out small towns like Tuttle with funding,”
he said. Paxton said he enjoys politics at all levels,
and he’s planning a career in public service.

The Oklahoma Municipal League congratulates
these winners, the other students who submitted
essays, and the local leaders and teachers who en-
couraged young people in their communities to
participate in Municipal Government Week.

Left to right: OCOM President Dean Smith,
mayor of Eufaula; essay contest first place win-
ner Ashley Mulder, Pawnee; Rep. Rex Duncan
and OML President Arden Chaffee, mayor of
Alva.

(see CONTEST, page 17)
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Dennis Hopper giving financial advice, cabinet appoin-
tees under scrutiny for tax avoidance, Michael Phelps smok-
ing pot, and Senate seats for sale. It’s been a big year for
hypocrites in the news. I am reminded of the Sixties with its
Flower Power, protests, and attacks on our one-dimensional
society — i.e., a society defined by your house and car.

That’s why I think that the theme for this year should be
renewal. We’ve all suffered through the doom and gloom con-
stantly before us in the media, and the threat that the reces-
sion will soon move through the middle of the country. I say,

as FDR said, “we have nothing to fear but fear itself.” This crisis and upcoming
stimulus package gives us that chance for renewal.

Thank God for common sense and the Rainy Day fund. It is a comfort for all
Oklahomans to know that in crisis, we will be able to fund those critical services
thanks to advance planning by our forefathers.

I hope each city and town has a contingency plan should things spiral down, and
that they’re prepared to keep people at work. Unemployment is the greatest drain on
human resources, self-esteem, and the consumer spending that’s so critical to munici-
pal finance.

I hope that this and future legislatures will finally come to see Oklahoma’s system
of municipal finance as the flawed, one-dimensional monster it has become. We need
renewal in municipal finance.

It’s time for renewal. It’s time to revisit the Sixties and think about the superficial
aspect of society that the love-child sought to change. Let’s promote the intrinsic
value of people who are admired for what they are, not what they own. Let’s keep
kids in school by promoting self-actualization and social awareness instead of Wii
games and iPods. Let’s promote the value of saving instead of spending, and get back
to the roots of helping yourself by helping others.

We have needs in this state that can be met only when neighbors help each other.
That is the core value of the Oklahoma Municipal League, your champions for effec-
tive municipal government.

OML: Champions for
Effective Local Government
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From the desk of
Executive Director

Carolyn Stager
To all of you who made this year’s Legislative Forum

and Reception a success, thank you! It’s always so ener-
gizing to see OML members coming out in force to
promote our issues with legislators. This year’s Forum
included briefings from state agency leaders on the dis-
tribution of funds from the American Recovery and Re-
investment Act of 2009, affectionately known as the
Stimulus Bill. We’re working closely with state and fed-
eral agencies, and our elected officials in Washington, to

make sure we have the most accurate information about what this bill means to you.
The OML home page has a can’t-miss yellow button that will lead you to the latest
updates about these federal funds.

As the American Recovery and Reinvestment Act of 2009 was being drafted, the
National League of Cities asked OML to submit Oklahoma municipal “shovel ready”
projects to them as they worked to secure funding for municipalities. When we asked
you to send us your projects, you responded with great speed. We forwarded more
than 70 projects to NLC and the Oklahoma congressional delegation, and we also
asked that the funding be sent directly to you so your projects could get under way as
quickly as possible. That didn’t happen, unfortunately; the funds for approved projects
will be distributed through state agencies. But to those of you who responded to our
request by sending in projects: you helped NLC help cities and towns in Oklahoma
and around the nation. Though we’d be
happier if we could tell you the checks
were in the mail, we’re glad to learn of
the assistance that is on the way, and we’re
eager to keep you informed as we learn
how you can get the most out of these
funds.

Like private industry and every other
level of government, states around the na-
tion are scrambling for ways to compen-
sate for massive budget shortfalls. Arizona
cities and towns just narrowly escaped
having to chip in with a mandatory “con-
tribution” to the state’s general fund.
Lucky for them, the League of Arizona
Cities and Towns took the state to court
and won.

Perhaps we should be grateful that the
State of Oklahoma hasn’t begun asking
cities and towns to chip in to make up
for its own budget woes.

But before we count our blessings,
we’ve got to get through another legisla-
tive session that’s fraught with peril for
municipal revenues. Despite the revenue
shortfall, some Oklahoma legislators
maintain that eliminating the sales tax on

(see DIRECTOR, page 9)

Crawford & assoCiates, P.C.
CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS TO GOVERNMENT

SERVING GOVERNMENT ENTITIES
WORLDWIDE SINCE 1984

• Financial Statement Preparation
• Budget Preparation
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• Policies and Procedures Development
• Monthly Accounting and Balancing
• Fraud Investigations
• Computer System Implementation
• Internal Control Evaluations
• Expert Witness Services
• Bond Issue Verifications
• Internal Audit Services
• Training

Crawford & assoCiates, P.C.
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FAX: 405/691-5646
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AICPA

Letters
to the editor

welcome
OML welcomes your letters

and comments about anything
that concerns municipal govern-
ment, state/local relations, or
anything that's on your mind.
No anonymously written letters
will be accepted. All letters
must be typewritten and
signed. The editor reserves the
right to reject any letter which
may be libelous or demonstrates
poor taste.

Send letters and comments
to: Editor, Oklahoma Munici-
pal League, 201 NE 23rd,
Oklahoma City, OK 73105. OR
e-mail to jlayman@oml. org.
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Spotlight on OML Members
The cities and towns of Oklahoma have rich and varied histories, and they are moving forward in a myriad of
directions. They make stories worth telling, so each month the League features one member community and one
individual in each month’s newsletter. Our affiliate and associate memberships are composed of companies, organi-
zations and governmental entities that recognize the importance of supporting local government, and we’d like to
introduce them to you here on these pages as well. Is something happening where you are that our members would like
to know about? We welcome your suggestions for future spotlight columns.

Redefining No Man’s Land: Beaver
Early settlers used the term “No man’s land” to refer to the

rough, sparsely settled region that would become the Okla-
homa Panhandle. With the exception of outlaws — Texas law-
men largely ignored the region — few people lived there, but
plenty of traffic passed through
on the Santa Fe Trail beginning
around 1822. In 1850, Texas
gave up its claim to the area in a
compromise over the slavery
question, and the region was as-
signed to Oklahoma Territory in
1890.

By 1887, the region’s popu-
lation had reached 6,000. But
with no government, settlers
couldn’t register their claims, set
up corporations, or even get
married. An 1886 meeting in
Beaver City organized a board
to protect land claims, and this
led to a series of meetings that
laid the foundation for the orga-
nization of a new territory:
Cimarron Territory. The first
elections were held in February
1887, establishing the first leg-
islative body of the territory and
dividing it into five counties, one
of which was Beaver County.
When Indian Territory was es-
tablished in 1890, No Man’s
Land was assigned to that terri-
tory and the five counties be-
came one: Beaver County.
Beaver City became the county
seat of the entire region, ensur-
ing that it would live on as a lead-
ing city in the Oklahoma
Panhandle for generations to
come.

When Mike Ford came to Beaver in 1981 for an oilfield job,
he thought he’d stay about a year. Now he’s an 18-year native,
and he’s serving his tenth year as mayor of the town. He said
it’s the people who make the town a place worth staying.

“They’re resilient, hard-working, compassionate and opti-
mistic,” Ford said. “There are a lot of people who give of their
time and money to make Beaver a better place.”

City manager Don Jenkins retires this month as Oklahoma’s
longest-tenured city manager.
He said he’s looking forward to
watching his past efforts come
to fruition in the form of eco-
nomic growth for the commu-
nity.

“We’re taking a look at ex-
panding our city limits,” Jenkins
said. “We feel it’s time to show
the way for enlarging our terri-
tory.” He said the town already
has extended water infrastructure
to a new business district south
of its boundaries, and that plans
are under consideration to make
that area part of the municipal-
ity.

Ford echoed Jenkins’ eager-
ness to see Beaver move forward.

“We want to grow,” he said.
“We try to encourage local en-
trepreneurs to develop busi-
nesses. The town will do
everything it can to encourage
new businesses, and our citizens
support what we do to encour-
age economic development.” To
that end, Beaver currently is
making improvements to its air-
port. The project will result in a
longer, wider runway that will
allow easier access to Mediflight
planes and business jets.

On Main Street, a Depart-
ment of Transportation grant is

enabling the town to replace curbing and gutters along five
blocks. Paving bricks add charm to the district, where almost
every building is occupied with retail shops or offices.

The Cimarron Territory Celebration will energize the town
(see BEAVER, page 6)

Clockwise, beginning with top left photo: Beaver’s most pho-
tographed resident. Mayor  Mike Ford shows how it’s done.
Mayor Ford poses with Big Beaver.
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OML Affiliate in the Spotlight
Big-city bang for small-town bucks: Red Wing Software
Between the bluffs that rise and fall along the Mississippi

River in Minnesota lies the town of Red Wing, home of a
software company that partners with small and medium-sized
cities and towns to help them with their accounting, payroll
and utility needs. Since 1979, Red Wing Software has devel-
oped industry-leading products and maintained unparalleled stan-
dards of client support. When they call themselves “the friendliest
software company on the planet,” they’re not kidding.

Cindy Bauer is Red Wing’s marketing
manager. She said an integral
part of Red Wing’s culture is the
drive to develop not just fea-
tures, but real benefits to users.
At Red Wing Software, it’s not
about what the product does, it’s
what it does for the user. That
may seem like a subtle distinction, but Bauer said it makes a
tremendous difference to the company’s customers.

“When we sit down to plan, it’s not about the product as
much as it’s about what we can do for our customers,” she
said.

Bauer said the company’s CenterPoint Fund Accounting soft-
ware is a good fit for small to medium-sized towns and cities,
because it matches affordability and support with a broad array
of customizable functions tailored to the municipal user.

CenterPoint is a comprehensive fund accounting and payroll
solution that uses the latest technology, so it keeps up with the
changing needs of a growing municipality. Its flexible, user-

friendly budgeting and reporting features make CenterPoint a
favorite of municipal finance officers and treasurers.

The software also brings municipalities a host of unique
payroll features that simplify tax filing processes and save time.
Customizable reporting makes it easy to share information,
and users can combine or separate departments within a re-

port, giving a clear, dynamic
picture of the municipality’s
budget and how revenues are
being spent.

Comparable products from
other companies can be too
costly for smaller municipalities,
particularly when a support
package is added, Bauer said.

“Nine times out of ten, when
a customer gives us a testimonial, the first thing they talk about
is our support,” she said. To make certain support staff doesn’t
keep customers waiting during the hectic end-of-year account-
ing season, she said lunch is brought in so they don’t have to
leave the office during the noon hour. It’s that degree of dedi-
cation to serving customers that has resulted in Red Wing’s
success over the company’s 30-year history, and it’s a core value
the company plans to maintain.

The company is grateful to the Oklahoma municipalities
who are its customers. “We appreciate them. Over our 30
years in business, they have played a part in what’s made us

(see RED WING, page 9)

OML District 5 Board Member in the Spotlight
Larry Dillon, City Manager, McLoud

He may have just been appointed to the OML board, but public
service is nothing new to Larry Dillon. The McLoud city manager
has served on city councils in Enid and in Eldorado Springs, Mis-
souri, as Waynoka’s city administrator, as a soil and water conserva-
tion commissioner in South Carolina, and as a police officer in
Nowata and cities in Missouri, Arkansas and Kansas. He was police
chief in three of those communities. He served in the Marine Corps,
the Air Force National Guard, the Army and the South Carolina
State Guard. Dillon worked for the federal government for 21 years,
in a capacity that could safely be described as “sensitive.” Read on
and you’ll see what we mean.

OML:  You’ve lived in many different places over the years.
Would it be fair to say public service has been a constant theme?

Dillon: Yes, I get involved in every community I live in.
OML: Tell us why.
Dillon: I’m a disabled veteran. When I was in Viet Nam, I

saw a lot of guys die for the right of people to have a free,
happy life and to participate in their government. I felt like by
not participating, I’d be doing them a disservice. I guess I’m

doing some of the things I felt
like those guys might have
done, had they come home.

OML: What does it take
to make a difference in a com-
munity?

Dillon: I learned a long
time ago that you get more
done working with the sys-
tem than you do by bucking
the system. You can change anything, as long as you do it
through the channels designed to allow the change. You make
more progress going into the Capitol and speaking to legisla-
tors than you do standing on the steps and marching back and
forth with a sign.

Something else I’ve found over the years is this: if you want
a leadership role in the community, all you have to do is step
forward. There is so much that needs to be done in any com-

(see DILLON, page 20)
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next month, with car shows, crafts and
art, food and music, horseshoe throw-
ing, a chili cook off, old-time church
services, and the highlight of the week:
The 40th Annual World Cow Chip
Throw. Longtime Beaver resident James
Pratt has taken the title no fewer than
nine times. His secret? “Licking your
fingers between that first and second
throw,” he said. (Writer’s note: he
sounded like he was kidding.) Pratt has
some advice for rookies who will chal-
lenge him for the title next month. “Try
to pick the right chip, that won’t break
apart when you throw it,” he said.

The festival has been held annually in
Beaver since 1970. Jenkins said it’s the
cow chip itself that makes the celebra-
tion unique. In the treeless landscape of
Cimarron Territory, pioneers used buf-
falo and cow chips as burning fuel to
cook food and keep homes warm. When
dry, the chips emit no odor, produce no
soot and burn with a clear and very hot
flame. Tossing the chips into wagons

Beaver
(continued from page 4)

became a pastime that grew into an an-
nual competition that has brought Bea-
ver to the attention of news media from
around the globe. From the Johnny
Carson show to a British reality program,
to radio and TV shows in Australia, New
Zealand and the UK, the worldwide fas-
cination with Beaver’s big cow chip toss
has ensured the city a unique and endur-
ing place in the global cultural landscape.

The 2009 Cimarron Territory Cel-
ebration and World Cow Chip Throw
will be held April 11-19. For a schedule
of events and more information, visit
www.beaverchamber.com.

If the Cimmaron Celebration marks
the busiest week each year for Beaver,
it’s the great sand dunes north of town
that represent the most popular year-
round draw. Every weekend, Beaver
Dunes State Park welcomes visitors who
come to ride dune buggies on the tallest
dunes in the state. Jenkins said the city
has added new camping spots to accom-
modate visitors to the dunes.

When visitors leave Beaver and return
to their home towns, Jenkins said he
hopes it’s Beaver’s friendly atmosphere

about which they tell their friends and
family. But while it’s true the people in
Beaver are friendly, the character who
visitors enjoy meeting most isn’t a per-
son at all.

To get the whole story, you have to
go back to the early 1970s. During a visit
to the State Fair Park in Oklahoma City,
Beaver native Ralph Rector saw a 16-
foot statue of a beaver. It was love at first
sight, evidently; Rector bought the bea-
ver and had him hauled back to Wiscon-
sin, where he had been carved, so his
creators could fashion a cow chip into
his grasping paws. After being hauled
back to Oklahoma, the “Big Beaver”
became a fixture in the town, and its
most-photographed resident.

Ford said along with their photos of
the Big Beaver, he hopes visitors will leave
with good things to tell the folks back
home.

“A visit to Beaver is a relaxing time
around friendly people,” he said. “We
want visitors to leave with good memo-
ries of Beaver, and we want them to
come back.”
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When Carolyn Stager showed up in
the Town of May on a Goodwill stop
last month, her timing couldn’t have been
better.

“I had just been reading about her vis-
its, and was thinking it would really be
something if she stopped by here,” said
Mayor Charles Dotson. “She showed up
the same day.” They met at Dotson’s
home, where they discussed OML pro-
grams and current happenings in May.

At a stop in Forgan, Stager met with
Mayor Margaret Nichols, Town Clerk
Beverly Hall and Treasurer Julie Lemiux.
Hall said she was glad for the opportu-
nity to discuss with Stager the recent Red
Flag rules, about which Forgan adminis-
trators had some questions.

“We were confused about whether it
pertained to us,” Hall said. “She got us
some information that was very helpful.”
Hall said she and her colleagues appre-
ciated the opportunity to learn more
about OML, and to discuss issues of

Notes from the Road: Stager’s Goodwill Tour continues
mutual interest with Stager.

There was lots going on in Beaver
when Stager made a stop there last month
with OML President Arden Chaffee,
mayor of Alva. At the town council meet-
ing, Stager presented information on leg-
islation with potential to affect cities and
towns. Town Trustee Mary Sallee said
the annexation bills could have a serious
impact on Beaver, and that the proposal
to deregulate livestock in town was a
particular concern.

“It was great that they made the effort
to come out to Beaver, and it was nice to
have them here,” Sallee said. At the meet-
ing, city manager Don Jenkins was hon-
ored for his 30 years of service as Beaver
city manager. The longest-tenured city
manager in Oklahoma history, Jenkins
will retire this month.

While many municipal officials and
employees remark that it’s nice to put a
face to Stager’s name and to visit one on
one about issues affecting their cities and

towns, the opposite was true during
Stager’s visit to Medford. Clerk-Trea-
surer Barbara Bush said Stager is well
known at Medford, and the longtime
colleagues enjoyed the chance to enjoy
an informal visit.

“We attend lots of the OML functions,
so we see her (Stager) more often than
some,” said Bush, who has been with
the City of Medford for almost 30 years.
“We always come to the meetings when
we can, so we can stay in touch with
what’s going on.”

In Buffalo, Stager met with commu-
nity development director James Leonard
and Mayor Georganna Buss.

“It was just exceptional that we didn’t
have to make the trip to the city; she
came out to us,” Leonard said. “I ap-
preciate OML’s sincere efforts to help us
as directly as possible.” They talked
about the OML inquiry service, and dis-
cussed possible improvements to the

(see GOODWILL, next page)



March 2009 Oklahoma Cities & Towns 9

Service In Motion
All Over Oklahoma  -  All The Time!

Call Jodi or Chris at (888) 394-6673

or visit us online at okmrf.org

Make sure your retirement 
plan is on the right track! 

We never stop running 

around Oklahoma to provide you 

with the best retirement programs!

OML Handbook’s section on writing
agendas.

Cherokee is in a busy transitional pe-
riod, with an interim city manager, Don
Bowman, and a treasurer, Esther
Lingermann, who also covers the duties
of office manager. But along with Mayor
Rose-Mary Whittet, they found time to
meet with Stager to discuss legislative
issues with the potential to impact cities
and towns.

“She let us know about some things
that could really affect us,” Lingermann
said, noting the grocery tax issue is
paramount to Cherokee. “The grocery
store is one of the biggest businesses

Goodwill
(continued from preceding page)

for the city,” she said.
At a visit to Ft. Supply, Stager met

with Shannon Lowden, who serves as
both town clerk and court clerk.
Lowden said that she uses the OML
inquiry service frequently, because in her
words, “Things that aren’t typical hap-
pen in Ft. Supply.” She said it’s helpful
to have someone to call on when ques-
tions arise. Lowden said she had met
Stager previously at classes and district
dinner meetings, but this was their first
informal meeting. “It was nice to have
some one on one, and we appreciated
her stopping in,” Lowden said.  

Other stops last month included
Rosston, Knowles, Gate and Laverne.
If Stager hasn’t shown up in your town
yet, watch out — she’s on the road right
now, and she could be headed your way.

groceries won’t harm the state budget.
They insist that the money saved will be
just as quickly spent on taxable items
(presto!), rendering the lost tax revenue
too trivial to have a measurable effect.
Not all legislators agree, fortunately, and
have stated that it isn’t reasonable to send
a fairy tale message to the public when
the state is looking at a huge budget
shortfall.

The grocery tax exemption isn’t the
only threat to cities this session. Munici-
pal authority to annex property is once
again under fire, and there are a couple
of bills that seek to remove the common-
sense provisions that govern the buyouts
of rural water systems. There’s a bill that
would make it more difficult for cities
to rely on impact fees to help offset eco-
nomic development costs. There’s a pro-
posal to extend the sales tax holiday
exemption to school supplies. And if
those don’t get your attention, try this
one: this session could end with a law
permitting pigs and cows to live within
your city limits. Think I’m kidding? I
wish.

Suffice it to say we’ll be counting on
you to respond to our action alerts and
keep fighting the good fight until Sine
Die.

I was so thrilled earlier this month to
be a part of a special celebration honor-
ing my longtime friend and colleague,
Mayor Jerry Johnston of Braman.
Braman firefighters and a ladies’ group
collaborated to prepare a spread to feed
the crowd of more than 100 people who
came to toast Jerry. Arden Chaffee, Larry
Thoma and Darrell Nemecek repre-
sented the OML board, along with city
officials from communities including
Medford, Blackwell and Ponca City.
ODEQ Director Steve Thompson came
too. Mayor Chaffee read a citation for
Jerry prepared by Sen. David Myers and
Rep. Dale DeWitt. It was a joy to par-
ticipate in this wonderful tribute to Jerry
Johnston, a man who has been — and
continues to be — a priceless asset to
Braman, to Oklahoma and to his nation.

Director
(continued from page 3)

Red Wing (continued from page 5)

successful,” she said. “They are what
drive us; they are why we come to work
every day.”

“Particularly during times like these,
with budget cuts and a tough economy,

it’s important for municipalities to have
the best information possible so they can
make the right decisions. Red Wing Soft-
ware offers them that, we make it af-
fordable, and we back it up with
personalized service,” Bauer said.
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REWARD! Deep and abiding gratitude
of local leaders will be heaped upon any
legislators who oppose these dangerous
bills.

REWARD! Continued authority to make
decisions for their own communities will
be enjoyed by local leaders who success-
fully oppose these villainous bills.

REWARD! Untold benefits to the people
who live in Oklahoma towns and cities
will be preserved if our elected officials
do the right thing: convict, sentence and
hang these nefarious bills.

These Bills
Are Still at Large

SB 1484: Hanging water
customers out to dry

One outlaw bill at large this session
is looking to rob rural water customers
of the right to choose another provider
that could save them money. SB 1484
seeks to take away the permissive stat-
utes that provide for OWRB-approved
municipal buyouts of rural water dis-
tricts.

The bill’s supporters have claimed that
repealing this language is necessary to
prevent hostile takeovers — no kidding
— of rural water systems by municipali-
ties. We’re not sure where they’re going
with that, since current law requires hear-
ings and fair, objective parameters for
OWRB to use when deciding on such
buyouts. The process as it’s written
makes sure potential buyers of water sys-
tems are able to provide customers with
sufficient water service. Why should such

For the crimes of seeking to curb your community’s ability to grow,
to remove the common-sense protections that govern water system buyouts,

to add a bureaucratic hurdle to your public works projects, to shrink your budget,
to make sure your municipality continues to bear every nickel of economic development costs

(regardless of who else benefits), and to let cows and pigs move into town, the following bills are…

WANTED: DEAD OR ALIVE!
protections be removed?

If this becomes law, doubt will be cast
on the authority of cities and towns to
buy water districts. Costly lawsuits are
among the likely results. Also, water cus-
tomers won’t have the option to choose
another service which could cost them
less. A primary goal of the OWRB state-
wide water plan is to encourage
regionalization of water provision
throughout the state. SB 1484 seeks to
do just the opposite. We’re asking legis-
lators to put the brakes on this issue
while it’s examined further to determine
what’s best for the water supply and the
customers who depend upon it.

HB 1644: A little more red tape
with that public works project?

Currently, cities and towns are exempt
from the requirement to notify One Okie
or One Call when digging. HB 1644
seeks to remove that exemption, and it
also would impose fines on municipali-
ties that don’t comply. For the burden it
would place on town and city public
works projects, we encourage you to join
the posse and go after HB 1644.

The grocery tax exemption
bills: Give us a break!

It’s like staring into a hole down
which you’ve just lost $600 million
bucks, turning your pockets inside out,
and tossing in another three or four mil-
lion. The state’s revenue shortfall should
have legislators scrambling for ways to
make ends meet (and we commend those
who are doing so), but some lawmakers
insist it’s a great idea to eliminate a sig-
nificant source of state and local revenue
by exempting groceries from sales taxes.

SB 318 and HB 2204 seek to do
just that. Since municipal ordinances pro-

hibit cities and towns from assessing
sales taxes on any items not taxed by the
state, these exemptions would dry up
municipal revenues and cripple local
economies. Many of Oklahoma’s small
communities depend almost exclusively
upon their local grocery store to provide
the sales tax revenues with which they
must fund all their operations and ser-
vices.

We’re tired of hearing the argument
that Oklahoma’s tax on groceries is
unique among the states. If they want us
to be like our neighbors, that’s fine by
cities and towns: allow Oklahoma mu-
nicipalities some source of revenue in
addition to sales taxes. Without excep-
tion, U.S. municipalities in states other
than Oklahoma also receive ad valorem
taxes for general operating purposes.
Because that’s not the case in Oklahoma,
any threat to local sales taxes is a threat
to local public safety, road maintenance,
and the other most basic services towns
and cities must provide.

The notion of eliminating this tax is
well received by some, but only those who
don’t understand the economic ruin that
could result. Oklahoma local leaders un-
derstand all too well, so it’s crucial we
make sure our legislators do, too.

SB 723: Sales tax holiday —
can’t get enough!

Removing the sales tax from school
supplies sounds like such a nice thing to
do, as long as you can remain blissfully
unaware of the consequences. Cities and
towns can’t afford to do so, and legisla-
tors should know better. Adding school
supplies to the sales tax holiday exemp-
tion list could cost the state —that’s the
State of Oklahoma, the one with the $600
million budget shortfall — more than $17
million. That’s a lot of #2 pencils.

(see WANTED, page 13)
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As the American Recovery and Rein-
vestment Act of 2009 (a.k.a “The Stimu-
lus Bill”) was drafted, considered, revised
and finally passed into law by Congress,
Oklahoma local leaders waited to learn
how their towns and cities might ben-
efit from the new funds. OML members
submitted more than 70 projects that we
forwarded to NLC and the state congres-
sional delegation. Your response to our
request for project submissions helped
both the NLC and your elected officials
in Washington in their efforts to help
ensure municipal projects were provided
for in the final bill.

Several of the bill’s provisions are rel-
evant to Oklahoma municipalities. Allo-
cations for cities and towns include
funding for  municipal water and waste-
water projects, and projects to improve
roads and bridges. Also, the bill provides
for greater flexibility when borrowing
money to fund capital improvement
bonds. We’re working hard to make sure
our member towns and cities get the
most out of the stimulus package. We’ll
read the fine print so you don’t have to
— keep an eye on www.oml.org for up-
dates on what you need to know.

Drinking water &
wastewater projects

The stimulus bill President Obama
signed into law last month included allo-
cations to assist municipalities in their
efforts to rehabilitate and improve their
water and wastewater systems. What
projects qualify for funding? How much
assistance is available? How can your
water system apply? Read on for guide-
lines about two programs for which
municipalities are eligible.

The Oklahoma Drinking Water State
Revolving Fund (DWSRF) will receive
$31,481,000 from the stimulus bill to
fund the construction and rehabilitation
of drinking water systems in Oklahoma.
The Clean Water State Revolving
Fund (CWSRF) will receive $31,589,118
to be used for rehabilitation of existing
wastewater facilities, or for the construc-
tion of new ones. Both programs include
a 30 percent grant ($2 million maximum)
and a 70 percent loan with below-mar-

Stimulus bill signed into law: What’s in it for you?
ket interest rates. Terms for the Clean
Water program loans are up to 20 years;
for the Drinking Water program, terms
are up to 30 years.

The Oklahoma Department of Envi-
ronmental Quality (ODEQ) administers
the Drinking Water program, while the
Clean Water program is administered by
the Oklahoma Water Resources Board
(OWRB). Funding for both programs
comes through OWRB. Joe Freeman,
chief of the OWRB Financial Assistance
division, said the most important thing
for local officials to know is this: if you
want some of this funding, pick up the
phone today.

“Get it done this minute — the ear-
lier, the better,” Freeman said. The pool
of funding is limited, and all the money
must be committed before Feb. 16 of
next year. For the Clean Water grant and
loan program, call OWRB at (405) 530-
8800 to put your water system on the
priority list for potential funding and to
learn about the requirements for eligibil-
ity. For the Drinking Water grant and
loan program, call ODEQ at (405) 702-
1000.

To qualify, projects must be “shovel
ready.” That means engineering reports,
plans and specifications must be ap-
proved, environmental reviews must be
completed, applications are approved and
the projects must be on the applicable
agency’s project priority list. When you
apply, you’ll need a description of your
project, the amount of funds needed to
complete it, the start date for construc-
tion, and the name of the consulting en-
gineer, if applicable.

The stimulus money is subject to two
new requirements: the Davis, Bacon Act
and the Buy American Iron, Steel and
Manufactured Goods provision in the
stimulus bill. When you call ODEQ or
OWRB to put your water system on the
priority list, they’ll give you the informa-
tion you need to make sure your project
is eligible, Freeman said.

For more information about the stimu-
lus bill and what it means to Oklahoma
towns and cities, visit www.oml.org and
click on Economic Stimulus & Infrastruc-
ture Funding Update.

Stimulus package means
more opportunities from
capital improvement bonds

The economic stimulus bill signed into
law by President Obama last month in-
cluded a provision to increase the amount
of bank-qualified bonds for any issuer
from $10 million to $30 million, allow-
ing banks to deduct a portion of the in-
terest they earn on such bonds purchased
to fund capital improvements. The in-
crease is applicable to bonds issued in
2009 and 2010.

“It will provide an opportunity for
cities to get lower-interest rates on tax-
exempt obligations that they’re going to
issue for capital improvements,” said
Rick Smith, president of Municipal Fi-
nance Services. “Banks will be able to
deduct interest they earn on those obli-
gations, as long as the city and its public
trusts don’t issue more than $30 million
of those types of obligations in a calen-
dar year. It’s going to provide a lower,
more attractive borrowing capability for
cities, towns and school systems.”

Check www.oml.org for the latest
on what the stimulus bill means to you

From the OML home page, click on
the yellow “Economic stimulus and in-
frastructure update” button. We want you
to get the most for your community from
the stimulus bill, so we’re working to get
the most accurate, relevant information
to you as quickly as we can. As we learn
more about the bill’s provisions for towns
and cities, we’ll add topics and updated
information, so check back often.

FOCUSING ON WHAT WE DO BEST!

www.thompsondiesel.com
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SB 805: Because you have
money to burn, right?

Oklahoma cities and towns are used
to picking up the entire tab for economic
development that benefits not only them,
but also counties, school districts, the
state, and the private businesses that en-
joy new roads and just-for-them utility
infrastructure. We’re used to it, but we
don’t have to like it.

It’s getting harder and harder to pass
bond issues to fund economic devel-
opment projects. Many towns and cit-
ies rely on impact fees so developers
can share the costs of building out
transportation and utility infrastructure
to new developments. SB 805 would
require municipalities to develop an
impact fee schedule that specified fees
regarding the various land uses within
a development. Also, it would obligate
the city or town to demonstrate how
the new construction would benefit
from the improvements. The stringent

burden of proof upon municipalities to
justify costs would make impact fees
harder to use. Anything that hampers
economic development should make
lawmakers put on the brakes — that’s
why we hope you’ll call yours and tell
them to vote no.

HB 2151 / SB 452: Your next
door neighbor could be a pig

People move to the country, not the
other way around. But if HB 2151 be-
comes law, the country could be coming
to you — in the form of pigs, cows,

sheep, horses and all manner of fowl. The
bill seeks to remove all regulation of live-
stock within municipal limits. This
opens up a host of concerns for public
health, safety and quality of life. Munici-
palities aren’t built to accommodate run-
off from livestock operations. The safety
concerns of having horses and cows in
town are obvious, and don’t even get us
started on the smell — this bill stinks.
Hoof it on down to the Capitol, or get
your legislators on the horn, and tell ‘em
to vote neigh on HB 2151.

Wanted
(continued from page 10)

Mark Your Calendar
and Plan to Attend the

OML in Association with MESO/OMAG/OMRF

ANNUAL CONFERENCE & EXPOSITION
September 22-24, 2009

Tulsa Convention Center & Doubletree Hotel Downtown
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“You don’t take Visa?!” These days,
that’s what merchants can expect to hear
if they say they don’t take credit cards,
and municipalities have begun hearing
it, too. Restaurants and retailers may have
started the plastic revolution, but cities
and towns aren’t far behind.
Municipalities are finding that it’s in
everyone’s best interest to help make it
as easy as possible for customers to make
payments. But unlike private businesses,
cities and towns must adhere to strict rules
in order to accept credit card payments.

A BancFirst program designed just for

OMSC program in the spotlight
Cha-ching! Cities cash in with credit card solution

from BancFirst and OMSC
Oklahoma local governments allows them
to accept credit card payments without
violating state law. The program isn’t the
only means by which an Oklahoma
municipality can accept credit cards, but
many cities and towns have discovered
it’s the best option for them.

A good reason for that is cost.
Because it’s a group plan, the rate for
cities and towns is kept low, and it gets
better for everyone as more
municipalities join. Currently, 26
Oklahoma cities and towns belong to the
program, which began in 2002. 

Unlike other programs, there are no
hidden fees or surprise charges. The cost
is determined exclusively by the total
volume projections from all the
participating municipalities and public
trusts. Only one fee is charged per city
or town, even when multiple public trusts
participate. Fees are used only to
maintain the program; OMSC does not
receive any part of the fees paid by
municipalities. For information, call
Tamara Reed, merchant services
coordinator at BancFirst, at (405) 218-
4074.

When the Oklahoma Municipal Ser-
vices Corporation was formed under the
leadership of former OML Executive Di-
rector Don Rider, its goal was to help
OML member cities and towns in two
ways. First, as a clearinghouse for pro-
viders of services relevant to Oklahoma
municipalities, OMSC could put mem-
bers in touch with solid, dependable ven-
dors. Second, as a new source of revenue
for OML, OMSC could allow the League
to depend less heavily on service fees and
membership dues to meet its budget and
provide services to members.

That was then.
More than two decades after OMSC

was founded, its leaders made a unani-
mous decision: it wasn’t working, and it
had to go.

Then-chairman of OMSC Leroy Lage
and OML Executive Director Carolyn
Stager are the ones Mayor Larry Thoma
of Elgin credits with taking the drastic
measures they deemed necessary to en-
sure that OMSC could once again be an
organization that merits the trust and
support of OML member cities and
towns.

“Chairman Lage and Carolyn Stager

That was then, this is now: OMSC returns to its roots
with a brand-new commitment to a decades-old vision

are the ones who took on the task of re-
storing OMSC’s credibility,” said Thoma,
who is OMSC’s new board chairman.
“We want to continue what they started.”

Many companies might seek a place
on the list of OMSC vendors, but only
those meeting strict criteria will be con-
sidered. The process of determining
whether a vendor makes the cut will be
a meticulous one, Thoma said.

“We’re taking a hard look at anything
that’s brought to OMSC, and we’ll only
consider programs that will benefit the
majority of our cities and towns,” he said.
Companies are evaluated based upon per-
formance, price, reputation and rel-
evance to the needs of OML member
communities. The result? An exclusive,
elite roster of vendors that can offer real
benefits to Oklahoma municipalities.

The current OMSC menu of services
is pretty sparse—but that’s a good thing,
Thoma said. “We gutted this organiza-
tion, because we felt like that’s what
needed to happen in order to restore the
confidence that had been lost,” he said.
“By sticking to its mission, and by re-
fusing to budge from the standards we’ve
set, the new OMSC is going to earn back

that confidence.”
Programs that made the cut after

OMSC’s rebirth include The Grant Book,
the OMSC Credit Card Program and
TCPN, a Texas-based governmental pur-
chasing cooperative. Contracts are being
considered for providers of other services,
including training and performance evalu-
ation.

Thoma said as OMSC looks to
broaden the scope of services it brings
to OML members, the board hopes to
hear suggestions from cities and towns.

“We’re willing to look at a full range
of services, so if members have ideas,
we hope they’ll step forward,” he said.

Larry Shelton is Chickasha’s city man-
ager. As an OMSC board member, he
said he’s enthusiastic about the challenge
of rebuilding OML’s business arm.

“We are literally working to reinvent
the concept of OMSC,” Shelton said.
“Our job is to establish and maintain re-
lationships with vendors who we feel have
good things to offer our members, while
developing OMSC as a legitimate source
of revenue for OML,” he said. “Ulti-

(see OMSC, next page)
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What arose from the need for a better
purchasing system for a few Texas school
districts has become one of the most
efficient, cost-effective and widely used
systems through which cities and towns
purchase everything from office furniture
to leading-edge information technology.

TCPN was established in 1997 as a
purchasing agency for one region of the
Texas public school system.

“Our task was to find our local school
districts an efficient way to purchase
goods and services,” said national
marketing manager Susan MacDonald.
From the perspective of both purchasers
and vendors, the system developed by
TCPN procurement experts was ideal,
and the organization’s appeal broadened
at lightning speed. Soon, other school
districts in Texas asked for access to
TCPN contracts. Cities, towns and
counties followed, and the company’s
outreach moved beyond the Texas border.
Today, TCPN’s clients represent
government entities from 45 states.

The TCPN mission is to help other
governmental entities operate efficiently
and economically. Local governments
purchasing through TCPN deal directly
with vendors just as if they were going
it alone, but with the cost advantage of a
nationally leveraged contract. Purchasing
through TCPN also means skipping the
soft costs associated with the competitive

OMSC vendor in the spotlight
Purchasing made simple: TCPN

bid process. There’s no catch—joining
TCPN is free.

A broad range of products are
available to cities and towns through
TCPN. MacDonald said technology
contracts—computer hardware and
software—are among the fastest-growing
of the organization’s offerings.
Furniture, library and office equipment,

modular walkways and portable
buildings also are popular among the
municipal buyers who purchase through
TCPN.

An exciting new development for
municipalities purchasing through
TCPN is the company’s relationship with
CDW, a provider of computer hardware
and software solutions custom-designed
for municipal users. The state and local
department of the company’s
governmental division, CDW-G, works
with municipal purchasers and IT
personnel to help them take advantage
of the many free software packages
Microsoft develops.

“There are so many free Microsoft
products that people in government may
not be aware of,” MacDonald said. “It’s
very important to know that those things
are out there.” She said CDW-G has a
solid record of working with local
governments to help keep their IT
departments on the cutting edge while
remaining within the limits of a tight
municipal budget. “Just because you’re
a government entity, that doesn’t mean
you have to make do with two-year-old
technology,” MacDonald said.

As a government entity, TCPN shares
its clients’ regard for playing by the rules.
Purchasing laws for government bodies
vary from state to state, and the local
governments that purchase through
TCPN can be confident it’s all being done
by the book.

“We have researched and made sure
we’re adhering to the same requirements
as our clients,” MacDonald said. “We
follow the same rules you follow, so when
you are audited—because we understand
it’s not a matter of if you’re going to be
audited, but when—our books will show
that you are compliant.”

Information about TCPN, its vendors,
and no-cost participation agreements are
available at www.tcpn.org. For
information by telephone, call (888) 884-
7695.

mately, both will translate into benefits
for OML members: by putting members
in touch with solid, competitive provid-
ers of the things they’re looking for, and
by enhancing OML’s ability to provide
services.”

Regarding the standards they’ve set for
adding vendors and keeping them on,
OMSC board members say they won’t
compromise. Monitoring those relation-
ships is important, said board member
Robert Johnston, because companies can

change as leaders and managers come
and go.

“The new OMSC is going to stay on
top of these companies,” said Johnston,
who is city manager in Frederick.
Though inclusion on the OMSC roster
of programs can’t be considered an out-
right endorsement, he said, the board
hopes a combination of its own due dili-
gence and that of participating OML
members will result in a new tradition
of positive, fruitful relationships between
OML members and the vendors they dis-
cover through OMSC.

By building and managing relation-
ships that can provide real value to indi-
vidual OML members and to the
organization as a whole, the new OMSC
is poised to play a powerful role in the
future success of Oklahoma municipali-
ties.

“The thing we want OML members
to understand is that we’re going to make
this program work,” Thoma said. “It
needs to be viable, in order to help OML
grow and provide more for its mem-
bers.”

OMSC
(continued from preceding page)
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2009 Legislative Forum
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Contest
(continued from page 1)

Shown with second place winner Brendan Atencio (left to right)
is Rep. Ownby; OCOM President & Mayor of Eufaula, Dean
Smith and OML President & Mayor of Alva, Arden Chaffee.

Shown with third place winner Seth Paxton is (left to right) Rep.
Leslie Osborn; Dean Smith, President of OCOM and Mayor of
Eufaula; Arden Chaffee, President of OML and Mayor of Alva
and Sen. Ron Justice.

Did your town or city hold Municipal Government Week
events for students or citizens? We’d love to hear about it so we
can share your stories with our readers. Email Jimi Layman at
jlayman@oml.org.

It was a full house during the Legislative Forum held March 2 in
the House Chambers at the State Capitol. Over 100 municipal
officials, guests and students turned out for this annual event.
During the morning sessions, legislators and state agency per-
sonnel provided information of interest to cities and towns. That
afternoon, our delegates visited with their legislative representa-
tives to educate them on the impact that legislation being consid-
ered would have on our municipalities.

Photos on preceding page, top to bottom beginning with top left
photo: Norman Mayor Cindy Rosenthal and Randy Ewing, Di-
rector of Central Services, Jenks. Eufaula Mayor Dean Smith
and Cordell Mayor Alex Damon. OML Director of Membership
Services Missy Dean. Broken Arrow Mayor Wade McCaleb. Lt.
Gov. Jari Askins. Speaker of the House Chris Benge. First place
essay contest winner Ashley Mulder is flanked by her teacher,
Stacy Womack on the left and her mother on the right. Pryor
Mayor Jimmy Tramel. Jenks City Attorney Stephen Oakley and
OML Executive Director Carolyn Stager. Third place winner Seth
Paxton with Tuttle Mayor Tom Wilson and Rep. Leslie Osborn.

Above photos, left to right: State Treasurer Scott Meachum.
Rep. Danny Morgan.
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Oklahoma Municipal LeaOklahoma Municipal LeaOklahoma Municipal LeaOklahoma Municipal LeaOklahoma Municipal Leagueguegueguegue ————— YYYYYour our our our our TTTTTrrrrraining Placeaining Placeaining Placeaining Placeaining Place

UPCOMING WORKSHOPSUPCOMING WORKSHOPSUPCOMING WORKSHOPSUPCOMING WORKSHOPSUPCOMING WORKSHOPS
Planning Workshop (morning)
Board of Adjustment Workshop (afternoon)
May 1, 2009
Francis Tuttle Technology Center, Bldg. 7
12777 North Rockwell, OKC

May 8, 2009
Sand Springs
(location TBA)

June Institute for New & Experienced
Municipal Officals
June 4 & 5, 2009, Tulsa
Spirit Bank Event Center, Bixby
June 4 is the New Municipal Officials Institute which is
required training for those newly elected or appointed to
office. June 5 is not required but does provide valuable
information.

June 11 & 12, 2009, Oklahoma City
Francis Tuttle Technology Center
June 11 is the New Municipal Officials Institute which is
required training for those newly elected or appointed to
office. June 12 is not required but does provide valuable
information.

Pre-registration. Pre-registration is highly recommended so
we can notify registrants if unforeseen circumstances require
us to cancel or reschedule a workshop. Reservations made
by mail or fax, unless canceled in writing, will be considered a
commitment to attend. No shows will be billed since meeting
and refreshment arrangements have to be made for all regis-
trants.

Cancellation Policies. For a full refund, cancellations must be
received in writing no later than 72 hours prior to the meeting.
This does not include weekends and holidays. Cancellations
made after the deadline will receive only a 50% refund of the
registration fee. No cancellations will be accepted the day of
the meeting. All registrants will be billed. No telephone regis-
trations will be accepted. Registration is considered confir-
mation to attend.

Persons with Disabilities and Special Needs. If you require
special arrangements, please contact OML no later than
seven days before the workshop date. We are not able to ac-
commodate such requests on the day of the program.

3 ways to register:

1. Fax form to 405-528-7560 no later than one week before
the workshop.

2. Mail form to arrive no later than one week before the work-
shop to OML, 201 N.E. 23rd Street, Oklahoma City, OK
73105.

3. Online – go to www.oml.org & click on ‘Workshops.’

Please copy registration form for additional registrants.

Name of Municipality:
_________________________________________________

Name & Title of Registrant:
_________________________________________________

Billing Address:
_________________________________________________

Phone:
_________________________________________________

Fax:
_________________________________________________

City, State, Zip:
_________________________________________________

E-Mail:
_________________________________________________

If you are newly elected, who did you replace?

_________________________________________________

Please check the box that corresponds to the
program for which you wish to register.

MBR NONMBR

Planning Workshop (a.m.) $ 45 $ 60 $________
Board of Adjustment (p.m.) $ 45 $ 60 $________
Planning and Board of
Adjustment Workshop $ 85 $110 $________

June 4 & 5 Institute – Bixby
June 11 & 12 Institute – OKC

Thursday & Friday $125 $________
Thursday only $ 85 $________
Friday only $ 55 $________

TOTAL AMOUNT DUE $________

Payment Information:

Purchase Order No._________________________

Check Enclosed Please Bill Municipality

Credit Card: Visa Mastercard

Name (as it appears on your card):

_________________________________________________

Card No. __________________________________________

Expiration Date (Month/Year) __________________________

Three-digit V Code __________________________________
(The V code is the three-digit number found on the back of the card
on the signature panel after the card number.)

Credit Card Billing Address / Zip Code:
_________________________________________________

_________________________________________________

Signature _________________________________________
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On March 26, the Heart of Oklahoma
Expo Center in Shawnee will be experi-
encing some technical issues. 

That’s when members of the Okla-
homa Government Information Technol-
ogy Association (OGITA) will convene
for the association’s first-ever conference
and expo. The event is free to OGITA
members. Attendees will include munici-
pal IT personnel, mayors, city manag-
ers, clerks, network administrators and
vendors who specialize in information
technology products and services for gov-
ernments. 

Ponca City technical services director
Craige Baird is the current OGITA presi-
dent. He said for the organization’s in-
augural conference, he and other board
members are hoping for a strong turn-
out.

“This organization is growing, with
120 members from over 80 cities al-
ready,” Baird said.

The conference will give attendees
their first-ever opportunity to meet and
exchange ideas with IT professionals and
technical organizations that support lo-
cal governments throughout Oklahoma.

Having technical difficulties?
Information solutions for cities: IT group to meet in March

Baird said the vendor presence at the
conference will be relevant to all who at-
tend. 

“We’ve asked our members what
they would like to see or learn more
about, then we invited vendors who can
provide it,” he said. “We’re getting qual-
ity vendors that our members want to
hear from.” The vendor presentations are
intended to equip OGITA members with
the latest information to use when mak-
ing IT decisions, Baird said, and to pro-
vide an opportunity to discuss different
solutions not only with vendors, but with
municipal colleagues from around the
state. 

“We hope everyone takes home rel-
evant information they can use to make
decisions that will benefit their entire
municipality,” he said.

In addition to municipal IT directors
and personnel, Baird said he hopes to
see the people who represent a majority
of those who handle municipal IT issues
in Oklahoma: city and town staff mem-
bers who have other jobs and other titles,
but who also manage information tech-
nology.  

“Anyone in the municipal organiza-
tion who works with information tech-
nology should sign up and attend,” he
said. “This includes mayors and city
managers, but we also want to see the
clerks, librarians and other staff mem-
bers who serve as the IT support for our
smaller communities.”

To make it easier for more munici-
palities to send representatives to the
event, it’s free for members—and that
includes lunch.

“If a city or organization is not a
member, they only have to join OGITA
to attend the conference at no charge,”
Baird said. 

OGITA was established in 2007 as a
not-for-profit group to facilitate the ex-
change of information, resources and
experience about IT issues relevant to
municipalities and other Oklahoma gov-
ernment entities. Members range from
network administrators and other IT
professionals to staff members who sup-
port IT as a secondary role within their
organization. To learn more, join OGITA
and register for the conference, visit
www.ogita.org.

For the past 20 years, the National
League of Cities (NLC) and CH2M
HILL have recognized municipal pro-
grams which provide unique contribu-
tions to communities of all sizes. The
Awards for Municipal Excellence honor
cities utilizing public-private partnerships
and other collaborations to effectively
meet their goals, despite limited re-
sources.

“The National League of Cities is
proud to be celebrating 20 years of hon-
oring excellent municipal programs. We
have seen many fantastic programs in that
time, many of which significantly con-
tributed to transforming local communi-
ties. Since the recent downturn in our
nation’s fiscal conditions, it is more im-
portant than ever for cities to explore al-

National League of Cities Celebrates 20 Years
of Honoring Municipal Excellence

ternative, yet effective, ways of financ-
ing community improvements. We also
thank CH2M HILL for their 20-year
commitment to recognizing the best pro-
grams that cities and towns can create,”
said Donald J. Borut, executive director
for the National League of Cities.

The awards program continues to
uphold high standards for evaluating pro-
grams and reflects the shared intentions
of NLC and CH2M HILL in promot-
ing creative and innovative programs
that enrich communities.

“Partnering with the National League
of Cities to honor CH2M HILL founder
Jim Howland, and to recognize outstand-
ing municipal projects has been a dis-
tinct honor for our firm over the past 20
years. We’ve collaborated with NLC to

celebrate extraordinary vision, innovation
and community leadership, and we
proudly acknowledge and salute the nearly
150 cities that have received an Award
for Municipal Excellence,” said CH2M
HILL Chairman Ralph Peterson.

Today, cities across the country learn
from the successes of these award-win-
ning programs. In addition to eight win-
ning programs each year, which receive
public recognition and awards of $1,000
or $2,000, other cities reap the rewards
from these award-winning programs by
following their example. Many award-
winning cities have the opportunity to
increase their visibility by hosting on-site
tours for various cities interested in rep-
licating their process and experience.

(see EXCELLENCE, page 23)
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Dillon
(continued from page 5)

munity, so anyone who wants to help can be a part of that.
They just have to say “here I am.” The average person either
doesn’t have time, or doesn’t want to get involved.

OML: Tell us about your work for the federal government.
Dillon:  I was an anti-terrorism security specialist for the

Department of Energy and the Department of Defense. My job
was to travel around the country and inspect nuclear shipments,
to make sure the facilities and shipments were safe and being
done right. My job was to make sure the guys protecting the
shipment were doing their job correctly. It was a fun job.

OML: Fun? That’s not the first adjective that comes to mind.
High-pressure, or maybe exciting. But fun?

Dillon: Yes, it was. It was never the same. I’d leave my
home in South Carolina, call my wife a couple hours later to tell
her I was having breakfast in Cheyenne, Wyoming. Lunch might
be in San Diego, and dinner in Miami. I never knew where I’d
be going until I got on the plane.

OML: You got used to plenty of variety during your federal
career, and that’s an element you seem to have kept. You’re
McLoud’s city manager, and you’re also an educator. Tell us
about your teaching work.

Dillon: I teach college classes for Embry-Riddle Aeronauti-
cal University at Vance Air Force Base. I teach Public Admin-
istration, Management, Small Business Management, Strategic
Management, Human Resources, and Introduction to Com-
puters.

OML: I understand you also do some farming?
Dillon: My wife and I call it a petting zoo for my grandkids.

We have a few horses and cows, chickens and rabbits, and
sometimes we have turkeys and geese. Every time the kids
come, there’s something new. We just had our ninth grand-
child, a little boy named Kingston.

OML: You have a residence in McLoud, but you and your
family still call Enid home.

Dillon: State law requires city managers to live inside the
city limits in the Strong Manager form of government. Living
there allows you to be part of the community that you’re run-
ning, and that makes sense. You should be under the same
rules, and affected by your own decisions. Also, there are a lot
of late-night meetings, and you occasionally get a call after hours.
City managers don’t get off at five o’clock.

OML: So you think the requirement that city managers live
within the municipal limits is a good one, then?

Dillon: Housing is a tremendous problem now, everywhere.
I think that the requirement needs to change, to live within a
five-mile radius or something reasonable. Many times you can
go a mile or two outside town and find a house for rent, so this
would give you more access to available housing.

OML: Do you have a philosophy of city management you
could share with us?

Dillon: Being involved in the community means helping
people. So I look at it from not only a management standpoint,

but also from the standpoint of what’s the Christian thing to
do.

OML: Does your Christian faith affect your day-to-day life
in other ways?

Dillon: It does. A lot of people don’t know it, but I’m a
licensed minister. Years ago, when I got out of the government,
I went through a seminary and got my ministerial license. I
don’t practice much, but sometimes on the weekends I marry
people.

OML: You’re also a poet. How about sharing something
you’ve written?

Dillon: Sure. This one’s called “Home.” After all the troubles
I have had/ nothing makes me quite as glad/ as going home just to
find/ a quiet place to unwind.

OML: Thanks! What other topics have you written about?
Dillon: I wrote a poem about the Civil War—I’m a history

buff—one about working in a factory, and a lot of love stuff.
OML: You said you’re a history buff. Do you have a favorite

era?
Dillon: If I could snap my fingers and go back in time, I’d

want to live between 1790 and about 1860 in the United States.
It was so new and unexplored. I’m the kind of guy, if you called
me on the phone and said you had an empty seat on a rocket
going to Mars, I wouldn’t hesitate. I’m open to any kind of
adventure.

OML: How do you feel about the direction in which McLoud
is moving?

Dillon: McLoud is a very healthy community. People are
building new homes and apartments here, and the roads are in
very good condition. They’ve got a good budget, and finan-
cially they are sound.

Also, we’ve got probably one of the best groups of employ-
ees that I’ve ever run into in a community. I would not want to
have to replace a single one of them. McLoud is very lucky they
have the people they’ve got.

McLoud is an undiscovered jewel. We’re right off I-40, we
have the Fire Lake Casino and the Kickapoo Casino just north
of us, a four-lane highway that runs between the main part of
town and the interstate. Mabel Bassett Prison employs a lot of
people. We’ve got a lake in town, and we’ve got a lot of room to
grow. You can see there’s tremendous potential here.

OML: What is the city doing to harness that potential?
Dillon: We’re in the process of running utilities down to I-
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GRANTS & LOANS

Ford Foundation reaches out,
lends hand to help communities

The Ford Foundation funds projects in the areas of asset
building and community development. Some of the subdivi-
sions of this area of interest include community and resource
development as well as economic development. There is no
deadline for applications, however, before a request is made
for a grant or a program-related investment, the submis-
sion of a brief letter of inquiry is recommended.

For more information, visit http://www.fordfound.org/
grants/inquiry.

Contact the Ford Foundation, 320 East 43rd Street, New
York, NY  10017, (212) 573-5000; fax (212) 351-3677; of-
fice-of-communications@fordfound.org.

Mary Kay Ash Foundation
offers domestic violence shelter program

The Mary Kay Ash Charitable Foundation’s Shelter Grant
Program awards a grant to at least one shelter in every state.
In 2008, the Foundation awarded $20,000 in grant money to
more than 150 women’s shelters in the U. S.  The amount of
the grants this year will vary.

For more information, visit http://www.mkacf.org/Pages/
ShelterGrantProgram.aspx.

Contact Mary Kay Ash Charitable Foundation, P. O. Box
799044, Dallas, TX  75379-9044; (877) 652-2737;
MKCares@mkacf.org.

Nature Hills goes green to spruce up communities
The Nature Hills Nursery is accepting applications for the

Green America Awards. This funding program is open to chari-
table or educational organizations that operate as nonprofit
entities. The purpose of the Green America Awards is to rec-

ognize nonprofits that are committed to improving their
local environment by planting trees. Nature Hills Nursery
will donate $5,000 in plant materials to the winning
projects. The grand-prize winner will receive $2,500, the
first-place winner will receive a gift worth $1,500, and
the second-place winner will receive a gift worth $1,000.

For more information, call (402)934-8116 or visit http://
www.naturehills.com/green_america_awards.aspx.

Goal to keep all wildlife safe on the golf links
The National Fish and Wildlife Foundation has teamed up

with the United States Golf Association to offer the National
Fish and Wildlife Foundation’s United States Golf Association
Wildlife Links grant program. The goal of this funding pro-
gram is fund research, management, and education projects
that will enhance wildlife management on golf courses on at
least a statewide basis. Grants of up to $30,000 will be awarded
annually for up to a two-year project period. Note that all grants
require a 1:1 match of cash or contributed goods and services.
The deadline for pre-proposals is April 1, 2009.

For more information, visit http://www.nfwf.org/AM/
Template.cfm?.

Dillon
(continued from preceding page)
40. We think as soon as we do that, you will see McLoud start
to take off like a rocket. We’ve already heard from several ho-
tels and businesses that want to locate at those interchanges.
All the growth will be along I-40 and McLoud Road, so the
original, old part of town won’t change much. It’s the best of
both worlds.

All that growth will create tremendous amounts of revenue
for the city. We can make everything better. McLoud is over
18 square miles in size, and that’s a lot of area. The current
city council and probably the last two or three have been very
visionary in expanding the city limits to take in three or four
miles of I-40.

OML: When the city starts to enjoy the results of that growth,
what are some goals you have for McLoud?

Dillon:  My first goal is to make sure every residence in this
community has water and sewer. Now, probably 50 to 60 per-
cent are on wells and septic tanks, and we want to make water
and sewer available to them. Also, there are a lot of older build-
ings that need to be restored.

I think the community has to come to grips with a vision of

Main Street. What’s our vision of McLoud? What do we want
people to think and see when they come in?

OML: What about personal goals?
Dillon: My wife and I want to do some traveling. I want to

see Ireland, New Zealand, and Alaska, and I wouldn’t mind
going to visit the Mediterranean. When I finally, permanently
retire. I’ve already retired once.

OML:  How much longer do you plan to keep working?
Dillon: As a city manager, you have to stay three years just

to see things blossom from all the work that you did. In about
five years, I’ll probably be maxed out on wanting to work, but
I thought that at fifty and I thought it at sixty. So I may not
retire until I’m eighty.

OML: What else would you like to say to OML members?
Dillon: Since I found out about OML about ten years ago,

I’ve been a supporter. I’ve been surprised and puzzled why
every community in the state isn’t part of OML. When I saw
there was an opening in district 5, I threw my hat in the ring,
and fortunately, I was selected. I was thrilled to be considered,
let alone chosen, and I hope to serve District 5 as well as I can.
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Employment Opportunities

 

 

Douglas D. Henley, IPMA - CP 
Labor/Management Consultant 

 
 
 

Consultant / Advisor to Local Governments 
(42 years of City Management Experience) 

 

 Pay Plan Review and Updates 

 Market Pay and Benefits Studies 

 Personnel Policies and Procedures 

 Manpower Needs Studies 

 Executive Search 

 Harassment Training 

 Privatization 

 Labor/Management Relations 

 Succession Planning 

 

 

Douglas D. Henley Consulting, LLC 
1105 S. E. Heritage Drive 

El Reno, OK  73036 

Phone:  405-422-3680 

Fax:  405-422-3680 

Email:  dhenley4@cox.net 
 

 

HUMAN RESOURCES ASSIS-
TANT DIRECTOR: The City of
Muskogee is accepting applications/re-
sumes for the position of Human Re-
sources Assistant Director in the Human
Resources Department, 229 West
Okmulgee (Municipal Building),
Muskogee, Oklahoma. The employee
will assist the Director of Human Re-
sources in the administration of the
Human Resources Department in accor-
dance with the provisions of the city
charter, applicable ordinances, merit/civil
service rules and city policies; and per-
form other related duties as required.
Graduation from an accredited college
or university with a bachelor’s degree in
public or business administration, pub-
lic administration, personnel manage-
ment, marketing, social science or
behavioral science or an associate’s de-
gree in a related field and at least four
(4) years of progressively responsible
office experience, preferably including at
least two (2) years of experience in per-
sonnel management or senior adminis-
trative functions; or an equivalent
combination of training and experience.
Good knowledge of modern principles,
methods and techniques of personnel
administration including knowledge in
some areas involving employment law,
classification, compensation, recruit-
ment, employee benefits, employee rela-
tions, collective bargaining and/or related
personnel programs; some knowledge of
the laws, ordinances and regulations gov-
erning labor and personnel operations.
Ability to develop policies and to set and
meet objectives; ability to plan, assign
and coordinate the activities of subordi-
nates; ability to utilize strong interper-
sonal skills in order to understand and
communicate clearly with people at any
level within or outside the organization;
ability to analyze and systematically com-
pile technical and statistical information;
ability to prepare comprehensive reports.
Skill in the operation of a computer in-
cluding word processing and spreadsheet
software. Possession of a valid Oklahoma
Class “D” Operator’s License. Beginning
Salary:  $15.20/hr. ($31,616/yr.)  After
one year probationary period: $16.88/

hr. ($35,110.40/yr.) Excellent employee
benefits. Work hours: 8 a.m. – 5:00
p.m., Monday – Friday.  To apply: (in
person) City of Muskogee, 229 W.
Okmulgee, Human Resources Depart-
ment, 2nd Floor, Room 200, Muskogee,
OK; (by mail) City of Muskogee, Hu-
man Resources Department, P. O. Box
1927, Muskogee, OK  74402-1927;
(fax) 918-684-6223; (email) jtalley@
muskogeeonline.org. When applying,
please state that you are applying for the
Human Resources Assistant Director
position. EOE

CITY ATTORNEY: The City of Enid
is accepting applications for a city attor-
ney.  Essential functions and basic du-
ties: Prepare legal opinions, court papers,
administrative regulations, contracts,
ordinances, resolutions, deeds, leases,
and other legal documents, advise depart-
ment managers, city officials and repre-

sentatives, city council, boards, and com-
missions on legal issues, interpret laws,
rulings and regulations for the munici-
pality, stay abreast of developments in the
legal field to ensure city policies, proce-
dures and practices are consistent with
local, state and federal laws, oversee daily
operation of the legal division to include
selecting, training, and evaluating em-
ployees, ensure appropriate cross-train-
ing of staff, answer communications
from the public relative to legal matters
affecting the city, represent the city’s in-
terests in municipal, state and federal
court, represent management in union
negotiations, investigate complaints and
claims by or against the city, serve as a
legal consultant for work place issues,
providing interpretation of the law for
best employment practices, oversee the
city’s self-insured workers’ compensation
program to include prompt, fair settle-
ments and defense of cases as directed,
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maintain confidentiality of communica-
tions and records, including but not lim-
ited to private health information,
provide assistance to other departments
as needed.
EDUCATION/EXPERIENCE: Juris
Doctorate Degree (J.D.) and more than
5 years related experience and/or
training.
CERTIFICATES/LICENSES: Okla-
homa License to Practice Law.
REQUIRED KNOWLEDGE: Law
and government — knowledge of laws,
legal codes, court procedures, prece-
dents, governmentregulations, executive
orders, agency rules, and thedemocratic
political process. Administration and
management — knowledge of business
and management principles involved in
strategic planning, leadership technique,
and coordination of people and
resources. English language — knowl-
edge of the structure and content of the
English language including the meaning-
and spelling of words, rules of composi-
tion, and grammar. Specialized –
municipal law, criminal law, employment-
law, insurance defense, and workers com-
pensation law.
SKILLS/ABILITIES: Ability to main-
tain confidentiality. Ability to speak
publicly. Prioritize, organize, and del-
egate assignments. Handle multiple tasks
simultaneously. Accurate and attentive to
detail. Excellent communications and
public relations abilities. Strong com-
puter applications skills. Salary based on
experience. Contact Becky Day, City of
Enid, 401 Owen Garriott, Enid, Okla-
homa 73701, bday@enid.org, 580-234-
0400, Ext 1820, Fax: 580-249-4096.

Executive Director for Economic &
Community Development Job
Description: The executive director for
economic and community development
will work in conjunction with the mayor,
city council, Weatherford Area Economic
Development Foundation, and the
Weatherford Industrial Trust on all mat-
ters affecting economic development ef-
forts in Weatherford. Essential
Responsibilities: Conduct research and
develop demographic information for the
area as need for economic development,
seek funding sources for the economic

development program by writing of
grants, etc., provide assistance and plan-
ning for retention and expansion of ex-
isting businesses in Weatherford, recruit
industrial, manufacturing, and other
business enterprises, work to continue
development of the Weatherford Business
& Technology Park, respond to busi-
nesses who inquire about moving all or
a part of their operations to Weatherford,
supervision of personnel assigned to
work with or for the department, over-
see City Capitol Improvement Projects,
work with other city departments to ac-
complish goals for economic develop-
ment, work closely with Weatherford
Industrial Trust and Weatherford Area
Economic Development, monitor depart-
mental budgets to remain with fiscal con-
straints, attend workshops and training
seminars as needed or required, develop,
maintain, and strengthen relationships
with state and regional Economic De-
velopment and Community Development
organizations, manage and implement
proposals for companies requesting in-
formation from the City of Weatherford
and perform other work related duties

as assigned. Education and experience-
bachelor or advanced degree with course
work in business or public administra-
tion or a related field, a minimum of
three years experience in economic de-
velopment or five years in a related field
is helpful, evidence of consensus/team
building skills, effective oral and written
skills, entrepreneurial approach to prob-
lem solving, analytical and decision mak-
ing skills, and self-motivation is critical.
The position requires knowledge of fed-
eral, state, local, and private resources
available to economic community devel-
opment projects; knowledge of regula-
tions affecting economic and community
development efforts; ability to define
needs and identify problems within a
community setting and formulation of
appropriate recommendations to solve
those needs and problems; strategic think-
ing and planning skills; ability in oral and
written presentation; computer literacy.
Salary to be established by mayor and city
council. Contact Mike Brown, City of
Weatherford, 522 W. Rainey Ave.,
Weatherford, OK 73096, 580-774-4501,
fax 580-772-7468. 

In 2009, NLC and CH2M HILL will
present eight more high-quality programs
with Awards for Municipal Excellence.
The 2009 nomination process is now
open. Nomination forms are currently
available at www.nlc.org/ame.aspx. All
completed nominations must be post-
marked by May 1, 2009 in order to be
considered. Questions or requests for
further information can be directed to

Excellence
(continued from page 19) awards@nlc.org or (202) 626-3130.

The awards will be announced at
NLC’s Congress of Cities conference in
San Antonio in November.

The National League of Cities is the
nation’s oldest and largest organization
devoted to strengthening and promoting
cities as centers of opportunity, leader-
ship and governance. NLC is a resource
and advocate for 19,000 cities, towns
and villages, representing more than 218
million Americans.

Cradle to Prison Pipeline Summit
April 21 & 22, 2009 • Tulsa

Plan now to attend Tulsa Mayor Kathy Taylor’s statewide event
which will engage communities, municipal and state leaders

across Oklahoma to work toward solutions.



24 Oklahoma Cities & Towns March 2009

Calendar of Events
MARCH 26, 2009
Oklahoma Government Information
Technology Association Conference
Heart of Oklahoma Expo Center, Shawnee

MARCH 26 & 27, 2009
OMCCA and OMJA Spring Conference
Reed Center, Midwest City

MAY 1, 2009
Planning/Board of Adjustment Workshops
Francis Tuttle Technology Center
12777 North Rockwell, OKC

JUNE 4 & 5, 2009
Institute for New & Experienced
Municipal Officials
Spirit Bank Event Center, Bixby

JUNE 11 & 12, 2009
Institute for New & Experienced
Municipal Officials
Francis Tuttle Technology Center, OKC
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OML INSTITUTE
FOR NEW & EXPERIENCED

MUNICIPAL OFFICIALS
June 4 & 5, 2009

Spirit Bank Event Center, Bixby

June 11 & 12, 2009
Francis Tuttle Technology Ctr.

Oklahoma City

For more information,
call1-800-324-6651

long distance
or 528-7515 locally.

Or, check our website,
www.oml.org.

JUNE 25 – 27, 2009
OCOM Mayors Retreat
Norman

JULY 8 – 10, 2009
CMAO Summer Conference
Reed Center, Midwest City

SEPTEMBER 22 – 24, 2009
OML/MESO/OMAG/OMRF Annual
Conference & Exposition
Convention Center & Doubletree Hotel
Downtown, Tulsa

SEPTEMBER 24, 2009
OAMA Fall Conference
Doubletree Hotel Downtown, Tulsa

OCTOBER 9, 2009
OMCCA Fall Conference
Reed Center, Midwest City

OCTOBER 21 – 23, 2009
MCTFOA Fall Conference
Stillwater

PLANNING AND
BOARD OF

ADJUSTMENT
WORKSHOPS

May 1, 2009
Francis Tuttle

Technology Center
Oklahoma City

May 8, 2009
Sand Springs
(location TBA)

For more information,
call1-800-324-6651

long distance
or 528-7515 locally.

Or, check our website,
www.oml.org.


