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Speculation and buzz about the federal stimu-
lus package had many state and local officials
predicting another New Deal, with a massive
infusion of funding for infrastructure projects
that would jump-start local economies nation-
wide. Ultimately, though, the bill that was signed
into law dedicated much less than we hoped for
infrastructure projects that would benefit cities
and towns.

The bill that was signed into law in February
targeted many more of its resources to ailing
economies in states such as California and New
York, where housing foreclosures and reeling
financial markets have resulted in massive
shortfalls that have rendered state govern-
ments unable to cover the tabs for basic
governmental social services.

That’s not to say there’s nothing
in the bill for Oklahoma cities and
towns, however. In last month’s news-
letter, we talked about grant and loan
programs administered by the Okla-
homa Department of Environmen-
tal Quality, the Oklahoma Water
Resources Board and Rural De-
velopment to fund improvements to drinking
water and wastewater infrastructure. Clear
guidelines for those programs were established
early on, and OWRB and ODEQ and Rural
Development have worked to ensure potential
applicants understand what’s required to qualify
for the programs. Federal transportation fund-
ing also is beginning to be allocated, primarily
through the Oklahoma Department of Trans-
portation for non-metropolitan areas, and
through two of the state’s metropolitan COGs
that do double duty as metropolitan planning
organizations.

Regarding most other programs provided for

in the stimulus bill, we join towns and cities
around the nation as we await clarification.
OML is working with state and federal offices
to put together information for you as quickly
as it becomes available. We’ll post updates to
www.oml.org, so check often.

With both interest and confusion running
high in regard to the stimulus funding, the OML
Legislative Committee invited State Auditor

Steve Burrage and the OML Board
of Directors invited Secretary of
State Susan Savage and State
Treasurer Scott Meacham to
their April meetings. We

learned that the bill was written
with a rigorous emphasis on ac-
countability to ensure the funds
are spent as intended. Cities and
towns with projects that could

qualify for funding should plan now
to ensure their auditors, both internal
and external, make absolutely certain

they follow the federal guidelines to
the letter — when those guidelines
are made available, of course.

Burrage suggested that municipalities consider
clearly segregating stimulus funds in order to
maximize the clarity for fund accountability.

Also at the meeting, we learned that the State
of Oklahoma is still trying to determine how it
will handle its share of the stimulus funds. Vig-
orous discussion is being held at the state level,
and Governor Henry has established a coordi-
nating council to consider the various proposed
uses of these funds and to ensure accountability.
OML President Arden Chaffee, mayor of Alva,
has been named to a work group under this
council. You can read more about Chaffee’s par-
ticipation elsewhere in this newsletter.

ARRA funding: At least
our imaginations have been stimulated!

OML in Association with MESO/OMAG/OMRF
ANNUAL CONFERENCE & EXPOSITION

September 22-24, 2009 • Tulsa
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From OML President
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My business, like any, is cyclical. Its ebbs and flows match
the beginnings and ends of school semesters in this univer-
sity town. Lately, we’ve been at the mercy of the pipelines.
Jobs have disappeared. In the laissez-faire school of econom-
ics, when there’s more demand for a product or service, the
price will rise and more will be created. Likewise, if more is
available than people want, its price will be marked down
and production will slow. This is the equilibrium of supply
and demand.

What, then, should businesses do in this recession about
pricing? Shops on Park Avenue and in Beverly Hills have closed as their celebrity
clients quit shopping as a result of the recession. Price cutters can steal customers,
but only by sacrificing profitability that could take years to get back. Others, like
Colgate-Palmolive and McDonald’s, are in some cases, raising prices — a double
cheeseburger went up $0.19 in December. The best spot to be in, it seems, is in a
market representing something a customer needs (toothpaste) or thinks he needs
(double cheeseburgers). The worst place is discretionary commodities and services,
such as cars and air travel.

So whether you raise, moderate, or cut prices depends upon your audience and
their perception of need. Rental housing should remain strong, as those displaced by
foreclosures find places to live. I have been amazed at the storage business, because
although discretionary, many people consider it necessary because we are a society of
collectors. I wish I had stayed with collecting coins, as they’re a lot easier to store
than cars. As always, pricing is important and in bubbles, you don’t have to get it
exactly right. But today, you’ll be living with the consequences for a long time if you
don’t.

Letters to the editor welcome
OML welcomes your letters and comments about anything that concerns munici-

pal government, state/local relations, or anything that's on your mind. No anony-
mously written letters will be accepted. All letters must be typewritten and signed. The
editor reserves the right to reject any letter which may be libelous or demonstrates
poor taste.

Send letters and comments to: Editor, Oklahoma Municipal League, 201 NE 23rd,
Oklahoma City, OK 73105. OR e-mail to jlayman@oml. org.



April 2009 Oklahoma Cities & Towns 3

Crawford & assoCiates, P.C.
CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS TO GOVERNMENT

SERVING GOVERNMENT ENTITIES
WORLDWIDE SINCE 1984

• Financial Statement Preparation
• Budget Preparation
• Accounting Principles Implementation
• Policies and Procedures Development
• Monthly Accounting and Balancing
• Fraud Investigations
• Computer System Implementation
• Internal Control Evaluations
• Expert Witness Services
• Bond Issue Verifications
• Internal Audit Services
• Training

Crawford & assoCiates, P.C.
10308 GREENBRIAR PLACE • OKLAHOMA CITY, OK 73159

PHONE: 405/691-5550
FAX: 405/691-5646

E-MAIL: info@crawfordcpas.com
WEB SITE: www.crawfordcpas.com

AICPA

From the desk of
Executive Director Carolyn Stager

T h e
spring elec-
tions are
over, and
throughout
Oklahoma,
new munici-
pal officials
have been
sworn into
office. On

behalf of the OML board and staff, I
welcome and congratulate you. It’s an
exciting time to be a part of municipal
government in Oklahoma. You’ve taken
office in the middle of one of our most
challenging legislative sessions in recent
memory. This year, legislators are con-
sidering numerous bills that could have
a dramatic effect on your municipality.
Your participation in the coming weeks
is crucial.

As a new municipal official, you may
be asking how you can make a differ-
ence at the state level. At OML, it’s our
mission to make that as easy for you as
we can. The first thing to do is get your
name on the list for our Grass Roots In-
volvement Program (GRIP) alerts. When
a bill with consequences for cities and
towns is about to be considered, we’ll
alert you with the information you need
to contact your elected officials in the
House and Senate. With a quick phone

call or e-mail, you’ll be able to make cer-
tain they understand the bill’s conse-
quences for their constituents in your city
or town. Please take a moment now and
email K.D. Selby, kddidd@oml.org, and
ask to be added to the GRIP and legisla-
tive update alerts.

I hope you’ll allow the Oklahoma
Municipal League to be your link to what
could become your most valuable re-
source as a municipal official: your col-
leagues around the state. The challenges
you’ll face in your new position will be
different from those you’ve encountered
before. It is our privilege at OML to pro-
vide you with information, guidance, and
most of all a network of people who are
ready to help you serve your community.

One of the most effective ways to net-
work with municipal colleagues is
through OML training events and work-
shops. In June, our New Officials Insti-
tute will give you the opportunity to
satisfy the training that’s required by state

law. These will be held June 11 & 12 at
Francis Tuttle Technology Center in
Oklahoma City and June 18 & 19 at
Spirit Bank Event Center in Bixby.
You’ll learn what you need to know
about municipal finance, budgeting,
employment issues, open meetings and
open records requirements, ethics,
nepotism and conflicts of interest. And
at our annual conference and expo in
September, you’ll choose from a broad
scope of issues relevant to Oklahoma
municipal government, and you’ll con-
nect with people who have the experi-
ence and desire to help you succeed as
a local leader.

Local government in Oklahoma is a
dynamic, challenging field, with tremen-
dous opportunities to make positive dif-
ferences for the people who live in cities
and towns. I think you’ll find that the
rewards are tremendous, too. At OML,
we’re standing by to assist you. I look
forward to meeting you soon.

At the State Capitol

Oklahoma
Representatives

can be reached at
(405)521-2711

or 800-522-8502

Oklahoma Senators
can be reached at

(405)524-0126
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Spotlight on OML Members
The cities and towns of Oklahoma have rich and varied histories, and they are moving forward in a myriad of
directions. They make stories worth telling, so each month the League features one member community and one
individual in each month’s newsletter. Our affiliate and associate memberships are composed of companies, organi-
zations and governmental entities that recognize the importance of supporting local government, and we’d like to
introduce them to you here on these pages as well. Is something happening where you are that our members would like
to know about? We welcome your suggestions for future spotlight columns.

New retail, new rooftops and
an economic stimulus all its own: Coweta

In 1843, Rev. Robert Loughridge and
his wife, Olivia, arrived to establish a
mission to teach the Native American
children who lived nearby. It was
Loughridge who named the mission
“Koweta,” after a Creek town located on
the Chattahoochee River in Georgia.
Up until that time, the Creeks had re-
sisted mission work and schools, even
outlawing Christianity for a time.
Loughridge was the first to be granted
permission to establish a school in the
area, after Creek leaders recognized
the need to educate their children. The
mission was burned during the Civil
War, and today only a cemetery re-
mains at the site.

The Koweta Mission Site is one of
two Coweta sites listed on the National
Register of Historic Places. The other
is the Mission Bell Museum, formerly
the First Presbyterian Church. That
building boasts a chandelier so opu-
lent, the whole town turned up to see
it when it arrived by boat in 1907.

Today’s Coweta is a growing city
in a county on the move. Wagoner
County represents one of the fastest-
growing areas in Oklahoma, and
Coweta is quickly evolving from a
bedroom community whose residents
shop elsewhere to a best-of-both-
worlds city where schools are great,
crime is low and residents know their
neighbors — but they can still shop
for everything they need without leav-
ing the city limits.

That’s been a long time coming,
said Mayor Robert Morton.

“Over the years, Coweta has lost
sales tax dollars that should have stayed
here to build our parks and our infra-

structure,” said Morton, now in his
fourth year as mayor. “We’re starting to
turn that around.” With a dramatic pro-
liferation of new retail businesses open-
ing in Coweta, residents whose sales tax
dollars once went to other communities

(see COWETA, page 19)

are now able to help their own hometown
build infrastructure and improve services.

“I feel like we’re taking charge of our
destiny here,” Morton said. Encouraging
residents to shop at home is one way
they’re doing that. A successful series of

‘Shop Coweta’ initiatives begun in
2004 has resulted in a $237,111 in-
crease in sales tax revenues, and a jump
in retail sales receipts totaling more
than $7 million. Morton also says it’s
important to make sure residents un-
derstand what shopping at home
means to them. And he means all resi-
dents, even Coweta’s youngest citi-
zens. When Morton visits local
schools, the number-one thing children
tell him they want for their city is more
and better parks. So he makes sure
they understand when Mom and Dad
shop in another city, they’re paying for
parks in that city. “They understand
that if they want to have a place to
play, their parents need to be buying
here.” He said the city’s efforts to
educate residents are beginning to
bear fruit. “I think people want to buy
here,” he said. “They’re looking for
reasons to shop locally when they have
the option to, so we’re trying to make
sure they have that option.”

As the number of businesses in
Coweta continues to rise, improved
access in and out of the city will ben-
efit residents and business owners
alike. A $7.8 million construction
project is underway to link State
Highways 51 and 72 to downtown
Coweta. “We’re lucky to have a good
relationship with ODOT and Union
Pacific Railroad, who are partnering

Headstart children on their annual Halloween
walk through downtown Coweta.

The Patriotic festival is held each year the week-
end before the 4th of July. Fireworks, music, food
vendors, games for kids starts at 6:00 and ends
with a 45-minute fireworks display. About 4,500
attend the festival which is about half of Coweta’s
population.



April 2009 Oklahoma Cities & Towns 5

OML Affiliate in the Spotlight
Old company, new focus: Stephens Inc.

Since 1933, Stephens Inc. has been a
leading public finance firm in the south-
ern United States. Founder Whit Stephens
established himself in the industry by
buying defaulted municipal bonds dur-
ing the Great Depression. It was a good
bet, and the company flourished. To-
day, Stephens Inc. still specializes in
underwriting municipal bonds, and
banker Ben Oglesby said the company
hopes to increase its business in Okla-
homa. He recently has visited many
Oklahoma city managers and finance
officers, focusing his attention on the
state’s smaller cities and towns.

“We want to stay in front of Okla-
homa city managers and make sure they
know we’re here,” Oglesby said. “We’re
eager to work with city managers and
finance directors, and we’ll work along-
side the city’s financial advisor if they
have one.”

The company’s unique position as a
big investment firm with a strong local
presence means it often can provide ser-
vices other firms can’t.

“Bond underwriters typically are ei-
ther big Wall Street firms or small, pri-
vate companies that focus on just a few
local issuers,” Oglesby said. Stephens has
the best of both worlds: It’s a large firm
with the capacity to serve virtually any

municipal underwriting project regard-
less of the state of the market, and it of-
fers the close-to-home service only a local
firm could provide. “We’re a very large
investment bank, but we’re privately
owned and we’re not New York-centered
in our thinking,” he said. “If you’re deal-
ing with a Wall Street firm, they might
not know the local situation like we do.”

When looking for an underwriter for

OML Employee in the Spotlight
Missy Dean named OML’s lead lobbyist

Missy Dean has been named OML
Director of Intergovernmental Relations
and Membership Services, taking up the
post vacated by Carolyn Stager when
Stager became Executive Director last
July. Dean will continue her work with
the City Managers’ Association, admin-
istering that group’s membership activi-
ties and workshops.

Stager said the interests of Oklahoma
towns and cities could not have a stron-
ger advocate at the Capitol than Dean.

“Missy is dynamic and smart, and her
dedication to OML’s mission is solid,”
Stager said. “She is doing a fantastic job
in her first session as our lead lobbyist.”

Dean said this session of the Okla-
homa Legislature is a challenging one
for cities and towns, and that support
from OML members has been a big help

thus far. “When I’m talking to legislators,
I can always tell when they have heard
from the municipal officials in their dis-
tricts,” she said. “Already this session, our
members’ efforts to educate legislators has
made a positive difference for us.” Re-
sponding to GRIP alerts is an easy way
to be a part of OML lobbying efforts,
Dean said, and she encouraged members
who don’t receive the alerts to call OML
and ask to be added to the list.

In her role as membership services
director, Dean will coordinate OML ef-
forts to develop, evaluate and improve the
services OML offers its members. “We’re
always looking at ways we can be more
effective for our members, by develop-
ing new services to support them and
offering new and better training oppor-
tunities,” she said.

a municipal project, Oglesby said it’s im-
portant to find one that can establish a
secondary market for the bonds, and
Stephens Inc. has the capacity to do so
even when the financial climate is cloudy.
The company is large enough to buy all

a municipality’s bonds even when it
might take time to find buyers for all
of them. “A very small firm has diffi-
culty doing that,” he said.

Whit Stephens’ brother, Jack,
joined the firm in 1946 and ran the
company for 40 years, until his own
son, Warren, became the CEO.
Throughout its history, long-term re-
lationships have been the foundation

for the company’s success, and Oglesby
said that focus remains a constant when
building new business. “We’re very rela-
tionship oriented,” he said. “We try to
put the interests of our clients first. We
look at the business we do not as trans-
actions, but as relationships.”

For more information, call (405) 231-
4445 or visit www.stephens.com.

Missy Dean answers a question during
the OCOM/OML Legislative Forum last
month.
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Following the enactment of the Ameri-
can Recovery and Reinvestment Act,
Governor Brad Henry created the ARRA
Coordinating Council, which has estab-
lished working groups to consider and
determine proposed uses of funds avail-
able, grant opportunities, and require-
ments for monitoring and reporting.
OML President Arden Chaffee, mayor
of Alva, has been named to the work
group focusing on CDBGs.

The first meeting was held Wednes-

Governor taps OML President Chaffee
to participate in stimulus work group

day, March 25 at the Oklahoma Depart-
ment of Commerce (ODOC). Com-
merce Secretary Natalie Shirley outlined
the funding streams ODOC will receive
from the stimulus bill. Five of these will
go through Community Development:
CDBG, DSBG, SEP, Weatherization and
Homeless Prevention. Future meetings
of the group will determine specific pri-
orities and goals for the use of these
funds.

At the meeting, Chaffee led a discus-

sion regarding how the stimulus funds
might best be used in areas such as hous-
ing, homeless prevention, recycling, and
alternative energy, and broadband.

“Without the participation of the De-
partment of Commerce, our roles as mu-
nicipal leaders would be much tougher,”
Chaffee said. “Their promotion of our
causes and defense of our needs is vital
to the survival of Oklahoma cities and
towns.”

A bill before Congress that proposes
to allow state and county law enforce-
ment officers to organize won’t, as it’s
currently written, directly affect towns
and cities. But if HR 413 passes, it would
just take an amendment to include mu-
nicipalities. Such an amendment would
violate taxpayer protections set forth in

Bill before Congress could lead to municipal public safety unions
the Oklahoma Constitution, such as the
prohibition of going into debt.

That’s not the only reason towns and
cities should be wary of this legislation.
Its potential to undermine local control
is tremendous, as it could federalize the
relationship between municipal govern-

ments and labor unions. Unions have vast
resources with which to promote their
interests at the expense of local taxpay-
ers. It’s up to local leaders to make sure
our elected officials in Washington un-
derstand what such a law could mean to
the cities and towns they represent.
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Jim Cox, executive director of the Oklahoma Association of
Chiefs of Police (OACP), will retire on April 17 after serving
the organization for more than 12 years. The Lawton native, a
great grandson of Quanah Parker, studied electrical engineer-
ing, business and political science before deciding law enforce-
ment was his calling. He spent 25 years on the Midwest City
Police Department, serving eight years as chief.

Stacy Puckett, currently executive director of the Illinois
Association of Chiefs of Police, will take over as the OACP
head upon Cox’s retirement. Puckett formerly served as OACP
deputy director, and she remembers Cox as an exemplary law
enforcement professional and mentor.

“He sets the bar for law enforcement,” Puckett said. “For
his ethics, his professionalism and for the way he helps those
who need it most, he is the epitome of everything you want a
law enforcement professional to be.”

Last month, Cox took some time to visit with OML about
his long career in Oklahoma municipal law enforcement.

OML:  What made you decide to enter law enforcement?

Cox:  When I got out of the military, I wanted a job that would
let me work at night so I could go to school during the day. So
I went to work at the police department. After a time, I de-
cided I liked it, so I stayed in police work and adjusted my
lifestyle to live on a police budget. That was challenging then,
and it still is. But police work has other rewards.

OML: How has municipal law enforcement in Oklahoma
changed since you began your career?

Cox:  When I began, there was no requirement for basic train-
ing. Now, we have a significant level of training that’s required
on many specific topics. We had no handheld radios, and now
officers carry cell phones and mobile data terminals in their
units. There has been a tremendous improvement in our abil-
ity to deliver service. We have remarkable capabilities of pro-
cessing crime scenes, of analyzing activity and projecting where
activity is going to be heavy so we can assign personnel ac-
cording to that.

Another significant change is that now, we have a much
larger number of women in law enforcement, and a number of
them are administrators. They bring a lot to the business. Also,
officers’ work hours have gotten better. When I started, it was
26 days on and five days off, which was demanding. Personnel
levels have gotten much larger, in response to a growing popu-
lation. The needs and desires of that population have increased,
and law enforcement has to respond to that. Since I entered
law enforcement, one of the most consistent issues has been
trying to identify sources of funding to meet those increased
needs and desires.

OML: What are some of those increased needs and desires —
what do people want from Oklahoma law enforcement?

Cox: There are a lot of things the public wants, the challenge
is to find out how to try to address them and identify the sources

Chiefs’ Association bids farewell to Cox

to get that done. Drug issues have continued to escalate, and
people want that problem addressed. So many other crimes
stem from that. A lot of attention has been directed toward
domestic violence issues. There is such potential there for dis-
ruption of the family unit. Much of this violence is witnessed
by kids, and that has a long-term effect on them. So we have
devoted many thousands of hours of training to that, so offic-
ers can understand how they can try to break the cycle of vio-
lence in the family.

OML: What other training initiatives is the OACP focused
on?

Cox: The association is involved in the area of motor vehicle
impairment detection training, and we’re also training teach-
ers to identify the symptoms of students who are impaired in
class. We’re working on developing funds to do more of that,
because it’s not something that teachers are trained for. Young
people often spend more time in an education setting than
with their families, so that’s an opportunity we can’t afford to
miss.

Another area into which we’ve been expanding is crisis in-
tervention training. This teaches officers to recognize the symp-
toms of a person having a mental health crisis, so they can
better intervene in those circumstances and minimize the like-
lihood of injury to the person, the officers and the other people
involved.

OML: Would you say law enforcement is becoming more pro-
active?

Cox: It’s been a constant trend for police to be in a more
proactive mode. Sometimes you can do that, but it can be
curtailed by the fact that you don’t have the resources. That’s a
constant struggle in police departments, to keep something
from happening or to minimize the effects if it’s too late to
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totally intercept it. It’s a challenge to ad-
ministrators to identify and align the re-
sources to do that.

OML:  How has OACP addressed mu-
nicipal-tribal relations during your ten-
ure?

Cox: I wanted to try to foster a better
working relationship between tribal and
non-tribal law enforcement agencies.
When you are in rural Oklahoma, there’s
not a lot of law enforcement available to
you. There are more than 20 tribal or-
ganizations in Oklahoma, and some are
pretty well-funded. Their training stan-
dards are the same as non-tribal law en-
forcement agencies. So it seemed natural
to want to maximize the ability of those
people to be able to respond to the needs
of the public, both tribal and non-tribal.
We have made a lot of progress on that;
there is much more cooperation now. We
have established a dedicated voting po-
sition on our board that must be occu-
pied by a tribal law enforcement
administrator. The same is true for the
CLEET board. Oklahoma has made a

lot of progress on those lines.

OML: How would you characterize the
state of municipal law enforcement in
Oklahoma today?

Cox: We have administrators with a lot
of desire to move in an appropriate di-
rection. The issue has always been and
continues to be funding support to do
that. There is a need to have officers as
highly trained and technically capable in
every community in Oklahoma, but that
varies by virtue of the amount of fund-
ing that’s available.

A tremendous amount of police work
calls for a person capable of making split-
second decisions in moments that will
be examined — sometimes for years —
to determine whether that officer made
the right decision. That’s a lot of respon-
sibility and pressure on a police officer.
My favorite comment is this: If I ask
‘who is the most powerful person in the
United States,’ most people say it’s the
president. It isn’t. It’s the officer you see
driving down the road, because that of-
ficer is the only person who has the right

to totally suspend your freedom of ac-
tion on the spot, and to use up to and
including deadly force to do that. That’s
why it’s so important to have the best
possible selection and training process,
to have people in that position who will
do that job the best that it can be done.

OML: How do you feel about the direc-
tion in which crime prevention is mov-
ing in Oklahoma and nationwide?

Cox: As issues evolve, such as immigra-
tion or terrorism, there are things that
have to be done to be as proactive as you
can be. We have to do that in the frame-
work of constitutional guarantees and
rights, so it’s kind of challenging. Who
we deal with in police work are human
beings, they are infinitely varying. In
police work, that’s exacerbated as we
enter situations that are out of control,
emotionally volatile and dangerous. Our
task is to establish safety, stability and
security, and to do it while respecting
people’s rights, basic human needs and
feelings. That’s pretty challenging. We
have always done that, and I’m confident
we’ll continue to do that.
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Every spring, Oklahoma towns and
cities have a unique opportunity to en-
gage students and citizens in their local
government during Municipal Govern-
ment Week. This year was a particularly
special one, as it marked the inaugural
“If I Were Mayor” essay contest, spon-
sored by OML and the Oklahoma Con-
ference of Mayors. Students from around
the state were challenged to put them-
selves in the place of their town or city’s
top elected official, and tell us how they
would lead. This year’s winners were
honored at the OML Legislative Forum
and Reception at the Oklahoma Capitol.

During Municipal Government Week
in Glenpool, high school students were
invited to City Hall to shadow city staff
members during Glenpool Municipal Day.
Students watched Glenpool’s municipal
team in action and learned about the day-
to-day operations of their city. “The day
was a big success and everybody had a

Municipal Government Week brings together
local government, citizens and students

really good time,” said Lea Ann Golden,
community relations director in
Glenpool. “This is a great way to edu-
cate our youth on city government.” She
said the city hopes to conduct a mock
city council meeting next year, and to
promote the “If I Were Mayor” essay
contest.

Mayor Cheryl Malone of Cement was
new to the post when she learned of
Municipal Government Week, but she
didn’t waste a minute putting a program
together. Along with City Clerk/Court
Clerk Belinda Higgins and firefighter
Mike Hobbs, Malone addressed senior
high school students with presentations
on the city’s government. They stressed
the importance of staying informed and
getting involved in local government.

In years past, the City of Moore set
up booths in the library to showcase vari-
ous departments of city government. This
year, the city took municipal government

to the airwaves, broadcasting three pub-
lic access programs highlighting munici-
pal departments that rarely get the
spotlight.

“Everybody knows about police and
fire, so this year we decided we would
look at areas people may not know
about,” said Todd Jenson, Moore eco-
nomic development specialist. The pro-
grams took an in-depth look at the city’s
GIS system, the youth sports program at
the community center, and the munici-
pally-operated cemeteries.

Each year brings new stories of inno-
vative ways our towns and cities bring
local government to the people they serve.
What could your city or town do to edu-
cate and engage the people who live
there? It’s not too early to begin plan-
ning a Municipal Government Week
2010 that could result in an informed,
engaged community that’s in touch with
your municipality’s mission.

This space
for lease!

Get your message
to almost 4,000

municipal officials
every month.

For complete
advertising information, call

1-800-324-6651 or 405-528-7515.
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Whether it’s in an elected, appointed
or hired-on capacity, it’s a given that if
you work for a town or city,  you’ve got
to be dedicated to that community’s mis-
sion. You’ve got to be flexible. And it
doesn’t hurt to be able to do ten or twelve
things at once. Those qualities are even
more vital for municipal workers and
officials who serve more than one com-
munity at the same time.

Terry Humphrey works for the City
of Edmond as a code enforcement of-
ficer, and he’s the Wellston vice mayor.
He said taking on new roles and switch-
ing nimbly among them is a given to
small-community officials and staff mem-
bers. He should know; one snowy Sat-
urday morning last month, he found
himself working a sewer lift station. That
may not be in the official job descrip-
tion for Wellston’s vice mayor, but
Humphrey said that in smaller commu-
nities, officials and staff members have
to be ready to pitch in wherever help is
needed. Not so in a larger community
such as Edmond, where Humphrey
serves as a code enforcement officer.

“In a small town, you may have to get
out and assist with a water leak, or a
power outage, or you might have to get
out and direct traffic when there’s an
accident,” he said. “You do whatever it
takes to keep your community up and
going. But in a larger town, they have
people designated to do these things,”
he said.

Every municipal official or staff mem-
ber must uphold state law, but Humphrey
said differences in municipal ordinances
keep people doing double duty on their
toes. “You have to stop and think about
the differences in your municipal ordi-
nances,” he said.

The greater opportunities for train-
ing offered by large communities can
translate into benefits for the small-com-
munity job. The larger community is
likely to provide more training, and that
naturally translates into benefits to the
smaller town or city.

That disparity in available funds
means dual-municipality officials work-

Twice as nice: Officials discuss benefits,
challenges of serving two towns at once

ing for a small and a large community
must learn to think differently about what
they’re able to do for the respective cit-
ies or towns they serve. But that can have
an advantage all its own, said Larry
Dillon, McLoud city manager.

Dillon juggled municipal roles when
he served on the Enid City Council and
as the city administrator in Waynoka. He
said the fiscal discipline and creativity
he learned when working with Waynoka’s
small budget helped him do a better job
in much larger Enid. “When I worked
in Waynoka, I had to be much more fru-
gal, inventive and creative,” he said. That
experience affected his approach in Enid,
where he said his attitude toward the
larger budget wasn’t “let’s spend it,” but
rather “let’s pick the projects we really
need, or the ones we can benefit from
most in the long run.”

Dillon said the benefits from working
in two communities ran both directions.

In Enid, he oversaw numerous projects
involving briefs from city attorneys and
information from engineers, resulting in
a knowledge base that would have taken
a century to accumulate in a small town.
“When I was in Waynoka, I was able to
fall back on that knowledge and use it in
my decision making.”

Six or seven times a week, Don Bow-
man makes the 35-minute drive between
Medford, where he’s been mayor for 15
years, and Cherokee, where he is serv-
ing as interim city manager. He began
the Cherokee gig three months ago,
when the Northern Oklahoma Economic
Development Association (NODA)
asked him to step in and help.

“We’re making great progress in
Cherokee,” said Bowman, a CPA who
maintains a tax practice along with his
municipal duties. At press time, an up-
coming election in Cherokee was about

(see OFFICIALS, next page)
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OML receives numerous questions every
month. During the month of February
OML received over 280 inquiry calls.
Most of the questions were dealing with
the upcoming elections. Some of the fre-
quently asked questions that were asked
numerous times is the subject of this
month’s Inquiry FAQ.

Question:
After the election on April 7, when does
the term of the newly elected officials
begin?

Answer:
For general elections, Title 11 O.S. § 8-

Service In Motion
All Over Oklahoma  -  All The Time!

Call Jodi or Chris at (888) 394-6673

or visit us online at okmrf.org

Make sure your retirement 
plan is on the right track! 

We never stop running 

around Oklahoma to provide you 

with the best retirement programs!

Inquiry frequently asked questions
102 states that the term of office of an
elected official shall begin at 12:00 noon
on the second Monday following the gen-
eral municipal election (April 20).

Question:
 Who can administer the Oath of Office?

Answer:
Title 11 O.S. § 8-104 provide that “all
officers authorized by state law, the mayor,
the municipal clerk, the city manager, the
municipal judge or judges and such other
officers as the municipal governing body
may authorize, may administer oaths and
affirmations…”  No state law requires
that the swearing in of an official to be
done in an open, regular council meet-
ing. The elected official may be sworn
in anytime before his or her term begins
on April 20.

Question:
Does an incumbent, who is holding over,
have to retake the Oath of Office again?

Answer
If an incumbent is holding over (continu-
ing in office until the next general elec-
tion pursuant to 11 O.S. § 8-102) the
incumbent’s service during the hold over
period is not a new term. It is consid-
ered to be an extension of the original
term, therefore he/she does not have to
take an oath of office and may not re-
ceive any salary increase to which a per-
son newly-elected to the position would
have been entitled.

The Municipal Inquiry Service provides in-
formation based on Oklahoma Statutes and
sample policies from other member cities and
towns to members of the Oklahoma Munici-
pal League.  OML does not give legal ad-
vice or act as a legal advisor.  Please contact
your city/town attorney to discuss all legal
matters before implementing any policy or
making any decisions.

to decide upon several measures Bow-
man said could make a dramatic impact
on the community. The election also
could result in a brand-new council.
Bowman said he made a commitment
to stay on in Cherokee for 18 months,
long enough to put a new budget in place
and see one budget cycle through.

“I’d like them (Cherokee) to have a
common goal between the council, man-
agement and the community, and to get
them back on solid financial footing,”
he said. Although Cherokee is slightly
larger than Medford, the community is
benefitting from experience —
Bowman’s experience, and the City of
Medford’s, too. Bowman said Cherokee
is in a position similar to where Medford
was in the early 1970s, when it took firm
leadership from a progressive new city
manager, Warren Beggs, to turn the city
around. Beggs remained in office dur-
ing Bowman’s early years as mayor. Bow-
man said he learned much from Beggs
and his successor, Dea Kretchmar, and
from working with Medford Clerk-Trea-
surer Barbara Bush. “Seeing their
strengths has been the biggest help,”
Bowman said. “These are proactive
people, and it’s been teamwork since day
one. I’ve been able to implement a little
of that in Cherokee.”

Officials
(continued from preceding page)
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Oklahoma Municipal LeaOklahoma Municipal LeaOklahoma Municipal LeaOklahoma Municipal LeaOklahoma Municipal Leagueguegueguegue ————— YYYYYour our our our our TTTTTrrrrraining Placeaining Placeaining Placeaining Placeaining Place

UPCOMING WORKSHOPSUPCOMING WORKSHOPSUPCOMING WORKSHOPSUPCOMING WORKSHOPSUPCOMING WORKSHOPS
Planning Workshop (morning)
Board of Adjustment Workshop (afternoon)

May 1, 2009, Francis Tuttle Technology Center, OKC
May 8, 2009, Case Community Center, Sand Springs
You asked for it — special workshops for planning com-
missioners and board of adjustment members as well as
others who want to know more. Plus we are offering these
workshops in two different locations. See next page for
complete agenda.

June Institute for New & Experienced
Municipal Officals
Thursday, June 11 & Friday, June 12, 2009
Francis Tuttle Technology Center, Oklahoma City

Thursday, June 18 & 19. 2009
Spirit Bank Event Center, Tulsa

Thursday is the New Municipal Officials Institute which is
required training for those newly elected or appointed to
office. Friday is not required but does provide valuable
information.

Pre-registration. Pre-registration is highly recommended so
we can notify registrants if unforeseen circumstances require
us to cancel or reschedule a workshop. Reservations made by
mail or fax, unless canceled in writing, will be considered a
commitment to attend. No shows will be billed since meeting
and refreshment arrangements have to be made for all
registrants.

Cancellation Policies. For a full refund, cancellations must be
received in writing no later than 72 hours prior to the meeting.
This does not include weekends and holidays. Cancellations
made after the deadline will receive only a 50% refund of the
registration fee. No cancellations will be accepted the day of
the meeting. All registrants will be billed. No telephone regis-
trations will be accepted. Registration is considered confir-
mation to attend.

Persons with Disabilities and Special Needs. If you require
special arrangements, please contact OML no later than
seven days before the workshop date. We are not able to ac-
commodate such requests on the day of the program.

3 ways to register:

1. Fax form to 405-528-7560 no later than one week before
the workshop.

2. Mail form to arrive no later than one week before the work-
shop to OML, 201 N.E. 23rd Street, Oklahoma City, OK
73105.

3. Online – go to www.oml.org & click on ‘Workshops.’

Please copy registration form for additional registrants.

Name of Municipality:
_________________________________________________

Name & Title of Registrant:
_________________________________________________

Billing Address:
_________________________________________________

Phone:
_________________________________________________

Fax:
_________________________________________________

City, State, Zip:
_________________________________________________

E-Mail:
_________________________________________________

If you are newly elected, who did you replace?

_________________________________________________

Please check the box that corresponds to the
program for which you wish to register.

MBR NONMBR

Planning Workshop, 5/1/09 $ 45 $ 60 $________
Board of Adjustment, 5/1/09 $ 45 $ 60 $________
Both Planning & Adjustment $ 85 $110 $________

Planning Workshop, 5/8/09 $ 45 $ 60 $________
Board of Adjustment, 5/8/09 $ 45 $ 60 $________
Both Planning & Adjustment $ 85 $110 $________

June 11 & 12 Institute – OKC
June 18 & 19 Institute – Tulsa

Thursday & Friday $125 $________
Thursday only $ 85 $________
Friday only $ 55 $________

TOTAL AMOUNT DUE $________

Payment Information:

Purchase Order No._________________________

Check Enclosed Please Bill Municipality

Credit Card: Visa Mastercard

Name (as it appears on your card):

_________________________________________________

Card No. __________________________________________

Expiration Date (Month/Year) __________________________

Three-digit V Code __________________________________
(The V code is the three-digit number found on the back of the card
on the signature panel after the card number.)

Credit Card Billing Address / Zip Code:
_________________________________________________

_________________________________________________

Signature _________________________________________
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Oklahoma Municipal League
Planning Commission Workshop

PLUS
Board of Adjustment Workshop

Two half-day sessions of targeted training
for planning commissioners,

board of adjustment members, staff and city officials.

FRIDAY, MAY 1, 2009
Francis Tuttle Technology Center, Bldg. 7
12777 North Rockwell, Oklahoma City

PLANNING COMMISSION WORKSHOP
8:00 – 8:30 a.m.
Registration

8:30 – 9:30 a.m.
Role of the Planning Commission,
Comprehensive Plan & Other Plans
Dr. Charles Warken, AICP (invited)
Professor of City & Regional Planning, University of Oklahoma

9:30 – 10:30 a.m.
Zoning, Subdivision, and Other Ordinances
Nancy McNayr, AICP, Principal, McNayr & Paque

10:45 – 11:30 a.m.
Code Enforcement Challenges
Terry Humphreys, Code Enforcement Officer, Edmond
Vice-Mayor, Wellston

11:30 – Noon
Planning Trends to Watch (or Do You Know the Buzzwords?)
Cheryl Dorrance, Director of Research, OML
Planning Commissioner, Oklahoma County

FRIDAY, MAY 8, 2009
Case Community Center
1050 West Wekiwa Road, Sand Springs

PLANNING COMMISSION WORKSHOP
8:00 – 8:30 a.m.
Registration

8:30 – 9:30 a.m.
Role of the Planning Commission,
Comprehensive Plan & Other Plans
Rachel Clyne, Planning Director, Sand Springs

9:30 – 10:30 a.m.
Zoning, Subdivision, and Other Ordinances
Eric Wiles, AICP, Planning Director, Owasso

10:45 – 11:30 a.m.
Code Enforcement Challenges
Stephanie Rammodan, Code Enforcement Officer, Glenpool

11:30 – Noon
Planning Trends to Watch (or Do You Know the Buzzwords?)
Cheryl Dorrance, Director of Research, OML
Planning Commissioner, Oklahoma County

BOARD OF ADJUSTMENT WORKSHOP
12:30 – 1:00 p.m.
Registration

1:00 – 2:00 p.m.
Why a Board of Adjustment? Its Role & Authority
David Weatherford, Attorney, Sand Springs

2:15 – 3:15 p.m.
Board of Adjustment: Operations, Rules & Procedures
Robert Bell, Planning Director, Jenks

3:30 – 4:30 p.m.
Practical Advice on Variances, Special Exceptions, Adminis-
trative Appeals & a Chance to Ask the Last Question
Wayne Alberti, Manager of Land Development Services, INCOG
and former long-term board of adjustment member

BOARD OF ADJUSTMENT WORKSHOP
12:30 – 1:00 p.m.
Registration

1:00 – 2:00 p.m.
Why a Board of Adjustment? Its Role & Authority
Rita Douglas-Talley
Assistant Municipal Counselor, Oklahoma City

2:15 – 3:15 p.m.
Board of Adjustment: Operations, Rules & Procedures
Bob Schiermeyer, Planning Director, Edmond
Jan Ramseyer-Fees, AICP, Planner, Edmond

3:30 – 4:30 p.m.
Practical Advice on Variances, Special Exceptions, Adminis-
trative Appeals & a Chance to Ask the Last Question
Dan Brummitt, Land Use Division Director, Municipal
Counselor's Office, Oklahoma City
Susan Randel, Assistant Municipal Counselor, Oklahoma City

To register see page 14 or log onto our website,
www.oml.org to register online.
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Tulsa Mayor Kathy Taylor will host the Cradle to Prison
Pipeline Summit in Tulsa on April 21, 2009. The summit will
focus on the issues of incarceration, health and mental health
coverage, poverty, and education. The featured speaker will be
Children’s Defense Fund founder and president Marian Wright
Edelman and Oklahoma leaders.

“We know that there are direct correlations between a first-
class education and successful adults,” Taylor said.  “Unfortu-
nately, not all children in Oklahoma have had success in school.
This lack of success often leads to juvenile delinquency and
often ends in adult incarceration. This summit is designed to
deal with these issues head on.”

The all-day event will be held at the Donald W. Reynolds
Center at the University of Tulsa. It will begin at 8:30 a.m.

Oklahoma Lt. Governor Jari Askins, Commissioner Terri
White of the Oklahoma Department of Mental Health and
Substance Abuse Services, Rio Rancho, New Mexico, Mayor

Cradle to Prison Pipeline Summit: April 21, 2009
Tom Swisstack, and Olivia Eudaly, executive director of the
Amachi Texas program are expected to participate in panel
discussions. The summit also will feature a lunch panel of for-
merly incarcerated women, their children and other court-in-
volved youth.

Summit partners include US Cellular, the University of Tulsa,
the Tulsa Area Child Resource Center, and the Children’s De-
fense Fund (CDF). CDF released the Cradle to Prison Pipe-
line report in late 2007, outlining major social issues that many
times determine outcomes for children and youth. CDF also
constructed a statistical breakdown for each state. The Tulsa
summit will focus on Oklahoma stats and possible solutions.

Cost is $25 per person. To register log onto www.
dismantlingthepipeline. org. For more information about CDF
and the national cradle to prison pipeline campaign log on to
www.childrens defense.org.

A bill being considered by the legislature would require
cities and towns to verify proof of liability and workers’ comp
insurance before issuing a builder’s permit. Mitchell Hort, code
administrator and director of community development for the
City of Yukon, said SB 306 is a good idea, but to be really
effective, it could go a step further.

In Yukon, a city ordinance requires contractors to obtain a
builder’s certificate, for which proof of insurance must be
shown. The certificate must be presented each time the con-
tractor applies for a new building permit. A big difference
between SB 306 and the Yukon law is that in Yukon, when a
contractor’s liability or workers’ comp policy lapses or is can-

Proposed law requires contractors to prove they’re insured
celled, the city is notified immediately by the insurance com-
pany.

“We have found out insurance companies are very quick
about this,” Hort said. “We know within an hour if a policy
has been cancelled.” The purpose of the ordinance is to protect
Yukon home and business owners from lawsuits. As currently
written, SB 306 provides no requirement for notification by
insurance companies when policies lapse or are cancelled.

Hort said the purpose of the ordinance is to protect Yukon’s
homeowners. For example, if a worker is injured and the
contractor’s workers’ comp policy had lapsed, that worker could
sue the homeowner’s policy for medical expenses.

It’s up to the leaders of your city or town to decide whether
or not to create a municipal web site. But once you’ve made
the decision to go online, there are state laws to which your
site must adhere. Title 74, Section 3106.2 of the Oklahoma
Statutes says that within six months after establishing a web
site, public bodies must begin posting a schedule and informa-
tion about their regularly scheduled meetings. The date, time,
place and agenda of each meeting must be included, and when
it’s possible, the same information should be posted about any
emergency meetings held by the public body.

When Oklahoma news organizations conducted a survey of
Oklahoma municipalities to find out if they were adhering to
the law, they found nine that weren’t posting meeting infor-
mation in accordance with the law. Since the survey only
looked at 36 municipalit ies,  many more could be
noncompliant.

Violations of the Open Meeting Act are considered misde-

If you’ve got a site, you gotta do it right
meanors, but the law that addresses online meeting postings
isn’t part of that act and can’t be prosecuted. That doesn’t mean
there couldn’t be consequences, though. If a meeting wasn’t
posted in accordance with state law, actions taken during that
meeting could be vulnerable to legal challenges.
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At its annual conference last month,
The Oklahoma Municipal Court Clerks
Association (OMCCA) named Melinda
Gray, municipal court clerk for the City
of Stillwater, as its 2009 Anne Thomp-
son Court Clerk of the Year.

“We are very proud of Melinda, and
it is hard to overstate the profound im-
pact she has had on Stillwater,” City of
Stillwater Finance Director Marcy
Alexander said.

Gray’s colleagues credit her with re-
inventing the court clerk’s office by in-
troducing automation, improving
customer service, and working closely
with various groups in the community,
including the merchants in the Business
Improvement District to formulate park-
ing policies.

Deputy City Manager Mary Rupp
said, “Melinda operates the Court Clerk’s
Office in a professional and efficient
manner. She is an excellent trainer and
mentor to her staff. Together they have
created a customer-friendly environment
in which all options are explained to the
customer with courtesy and respect.”

Gray has worked for the City of
Stillwater for 20 years. She became Court
Clerk 13 years ago. She said starting at
the bottom and working one’s way up is
important for a court clerk.

“I think a court clerk needs to start
that way, because there are so many

Melinda Gray named Court Clerk of the Year
different facets to the job, and it changes
all the time,” she said. To be effective,
she said it’s also crucial to have a good
staff. “There’s so much to stay on top
of. You have to surround yourself with
an excellent staff. Everything we do
here, we do as a team,’ she said.

In 2000, Gray achieved her certified
court clerk designation, and in 2006 she
was named a Downtown Stillwater
Mainstreet Hero.

Beginning her first day as Stillwater’s
court clerk, Gray has been an active mem-
ber of OMCCA. She said the ability to
network with other members is vital to
her ability to be effective on the job. “If
I’m having a problem, somebody else out
there has had the same problem. Whether
you’re in Stillwater or Oklahoma City or
Guymon, the problems we encounter are
all the same,” she said. When laws change
— and they change often — the court
clerks’ network helps one another make
the adjustment. “When a law changes, we
have help through OML to let us know
what we need to be wary of, or what we
should talk to our city attorney about,”
she said.

In her spare time, Gray enjoys re-
searching her family’s history. She has
traced one side of her ancestry back to
16th-century England. She’s also an avid
quilter. She doesn’t sell her quilts — not
because she objects to the notion of mak-

ing a little extra money, but because ev-
ery time she finishes a quilt for a family
member, another sibling, niece or
nephew asks for one. “ Maybe someday
I’ll sell one, but for now I’m still trying
to make my family happy,” she said.
Gray grew up in Payne County and at-
tended school in nearby Ripley. She now
lives in Stillwater.

(Left to right) Marcy Alexander, Stillwater
City Clerk/Finance Director, with 2009
Anne Thompson Award winner, Melinda
Gray, Court Clerk for the City of Stilwater.
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Employment      Opportunities

 

 

Douglas D. Henley, IPMA - CP 
Labor/Management Consultant 

 
 
 

Consultant / Advisor to Local Governments 
(42 years of City Management Experience) 

 

 Pay Plan Review and Updates 

 Market Pay and Benefits Studies 

 Personnel Policies and Procedures 

 Manpower Needs Studies 

 Executive Search 

 Harassment Training 

 Privatization 

 Labor/Management Relations 

 Succession Planning 

 

 

Douglas D. Henley Consulting, LLC 
1105 S. E. Heritage Drive 

El Reno, OK  73036 

Phone:  405-422-3680 

Fax:  405-422-3680 

Email:  dhenley4@cox.net 
 

 

FINANCE DIRECTOR: The City of
Mustang is accepting applications for a Fi-
nance Director. This position is responsible
for managing all funds, accounts and invest-
ments, utility billing services and the annual
budget with proven experience in Oklahoma
laws governing finance. Previous supervisory
experience and excellent communication
skills. B.S. degree in accounting or finance
with a strong background in Oklahoma mu-
nicipal finance. Excellent benefit package and
salary commensurate with experience. Email
or fax a cover letter and resume to: landerson
@cityofmustang.org or 405-577-7757.

WATER SUPERINTENDENT/SUPER-
VISOR: The Town of Tipton is taking ap-
plications for the position of Water
Superintendent/Supervisor. Please contact
City Hall and ask for Diana Rogers, 580-
667-5211. Some qualifications may be re-
quired. Salary depends on experience.
Interested persons shall submit a letter of in-
terest, resume and list of five (5) personal
references to the Town of Tipton. The Town

of Tipton is an Equal Opportunity Em-
ployer.

BUILDING INSPECTOR/CODE EN-
FORCEMENT OFFICER: The City of
McLoud is taking applications for a full- time
Building Inspector/Code Enforcement Of-
ficer. Some construction background pre-
ferred, able to secure a state inspector
certification within one year, able to interact
effectively with the public, high school di-
ploma/equivalent and basic computer skills
required. The position will be responsible for
enforcing city code ordinances; ensuring nui-
sances against the public are corrected, assur-
ing compliance with established abatement
procedures, building and residential inspec-
tions, and other building maintenance du-
ties. Applications may be obtained at City
Hall, 107 N. Main Street, McLoud, OK  or
you can call (405) 964-5264 for an applica-
tion. Resumes/applications can be mailed to
P. O. Box 300, McLoud, OK  74851-0300.
The City of McLoud is an equal opportu-
nity employer.

Municipal
Marketplace

The City of Nicoma Park is requesting
bids for their FY 2009-2010 Estimate
of Needs and the FY 2008-2009
Financial and Compliance Audit for all
funds of the City of Nicoma Park and
the Nicoma Park Development
Authority. The City of Nicoma Park
operates under Title 68 for their
budgeting process. Please submit your
proposal to City Clerk, PO Box 250,
Nicoma Park, OK 73066 by April 30,
2009.

Oklahoma
Municipal
Salaries &
Benefits
in 2008
is now

available!

Call
1-800-324-6651

long distance
or 528-7515 locally

for
ordering

information.

Visit the League
on the web

www.oml.org
for all the

latest
municipal

information.
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with us on this project,” said city man-
ager Steve Whitlock. He said the con-
struction is causing some growing pains
due to hindered access down-
town, but that the ultimate re-
sult should be a tremendous
benefit to the community.

Coweta is in the process of
updating its web site, which was
one of the first municipal sites
in Oklahoma. The new site will
feature comprehensive document
and records search functions. “So
many people get their informa-
tion off the internet, so we want
to do everything we can to make
our information accessible,”
Whitlock said. The site, www.
cityofcoweta.org, also is an ef-
fective medium for helping
residents understand the issues
that affect the municipality.
From a link on the city’s home
page that asks “Where does my
drinking water come from,”
visitors can navigate to a page that de-
scribes Coweta’s public water system,
the Safe Drinking Water Act, the wa-
ter treatment process, the cost of treat-
ing and delivering water, and the status

of Coweta’s water treatment system.
Whitlock said that while the nation

has been buzzing about the federal stimu-

lus package, Coweta has put together a
recovery plan all its own. To help resi-
dents, the city lowered utility rates for a
year, it reduced development impact fees

Coweta (continued from page 4)
for residential construction, and is work-
ing with local entities to help make it
easier for residents to make improve-

ments to their homes. “These are
tough times, so we thought if the
public has to tighten their belts,
we should, too,” Whitlock said.
“We’ve been lucky, and we’ve
been conservative in our budget-
ing. Right now, we seem to be
holding our own.”

A Broken Arrow native,
Whitlock has served two stints
totaling 16 years as Coweta’s city
manager. He said he’s proud of
the community that has become
his home. “What makes us proud
is that Coweta can provide the
big-city services, but it’s still a
place where you can walk down-
town and have people wave and
stop and talk, where you can still
have that white-picket-fence at-
mosphere and a good quality of
life,” he said. “I feel blessed to

work with a quality city council and great
citizens. I hope we can continue to make
a difference to the things our citizens ex-
pect.”

Don Barnes has had a long career in com-
munications. He has worked as a communi-
cations technician in the U.S. Navy, as a
radio announcer, and as an advertising sales
executive. As Poteau’s mayor from 1991 to
1995, he saw firsthand what a local access
channel can do for a small community. He
served a term on boards of both OML and
the Oklahoma Conference of Mayors.

Before I was elected mayor of Poteau,
my wife and I made a deal with the local
cable company to provide local program-
ming with advertising sponsors. We fea-
tured high school football games, city
council meetings and many other things
of interest to the people of Poteau.

Our local access channel was a huge
success from the beginning. Like most

Thinking about a local access channel?
small cities, we didn’t get any coverage
from area broadcast stations, so our resi-
dents were delighted to see their neigh-
bors and their community featured on
TV.

As mayor, I worked closely with our
chamber of commerce, so I know most
small-town chambers don’t have a big
budget. Recently, I arranged for the
Poteau chamber to acquire the cable
channel. They’ll use it to generate ad-
vertising revenue through their mem-
bers, who are eager for the opportunity
to target viewers in Poteau. That rev-
enue will be used for promoting busi-
nesses and activities in the area, while
the programming will provide a good
public service to the entire community.

In 1990, Poteau’s cable channel

project was featured in the publications
Small Business Opportunities and Income
Opportunities and, as a result, I was con-
tacted by people all over the country. It
was a great opportunity to help other lo-
cal leaders learn how to work with cable
companies and provide this service to
their communities.

Operating a local access channel is
relatively inexpensive, and most cable
companies are happy to provide a chan-
nel and help with technical matters.
Please contact me at donbarnes
@windstream.net if you’d like to discuss
starting a local channel in your commu-
nity. You may also contact Karen Wages
at the Poteau Chamber of Commerce at
(918) 647-9178 or poteauchamber
@windstream.net.

State Hwy 72 that leads into downtown Coweta from State
Hwy 51 is being torn down and replaced with a modern five-
lane entrance into the downtown district. Cooperation be-
tween city, state, and Union Pacific is making this possible.
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Calendar of Events
MAY 1, 2009
Planning/Board of Adjustment
Workshops
Francis Tuttle Technology Center
12777 North Rockwell, OKC

MAY 8, 2009
Planning/Board of Adjustment
Workshops
Case Community Center, Sand Springs

JUNE 11 & 12, 2009
Institute for New & Experienced
Municipal Officials
Francis Tuttle Technology Center, OKC

JUNE 18 & 19, 2009
Institute for New & Experienced
Municipal Officials
Spirit Bank Event Center, Tulsa

JUNE 25 – 27, 2009
OCOM Mayors Retreat
Norman
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OML INSTITUTE
FOR NEW & EXPERIENCED

MUNICIPAL OFFICIALS
June 11 & 12, 2009

Francis Tuttle Technology Ctr.
12777 North Rockwell

Oklahoma City

June 18 & 19, 2009
Spirit Bank Event Center

S. Memorial Dr. & E. 105th St.
Tulsa

For more information,
call1-800-324-6651

long distance
or 528-7515 locally.

Or, check our website,
www.oml.org.

JULY 8 – 10, 2009
CMAO Summer Conference
Reed Center, Midwest City

SEPTEMBER 22 – 24, 2009
OML/MESO/OMAG/OMRF Annual
Conference & Exposition
Convention Center & Doubletree Hotel
Downtown, Tulsa

SEPTEMBER 24, 2009
OAMA Fall Conference
Doubletree Hotel Downtown, Tulsa

OCTOBER 9, 2009
OMCCA Fall Conference
Reed Center, Midwest City

OCTOBER 21 – 23, 2009
MCTFOA Fall Conference
Stillwater

PLANNING AND
BOARD OF

ADJUSTMENT
WORKSHOPS

May 1, 2009
Francis Tuttle

Technology Center
Oklahoma City

May 8, 2009
Case Community Center

Sand Springs

For more information,
call1-800-324-6651

long distance
or 528-7515 locally.

Or, check our website,
www.oml.org.


