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OML Executive Director Carolyn Stager and
OML Vice President Robert Johnston were
among the Oklahoma municipal officials who
attended the 2008 National League of Cities
(NLC) Congress of Cities and Exposition in
Orlando, Florida last month. Along with close
to 3,000 other delegates, they discussed mu-
nicipal leadership, shared ideas and discussed
solutions to the issues that face America’s home-
towns.

Officials from Sallisaw, Purcell, The Village,
Yukon, Muskogee, Lawton, Oklahoma City,
Ada, Tulsa, Ardmore, Edmond and Broken
Arrow also attended the conference.

Jim Couch, city manager in Oklahoma City,
said the most talked-about topic was what
changes cities could expect from the new ad-
ministration in Washington.

“There’s a mixture of angst and anticipation
out there regarding the potential for additional
programs that could benefit cities,” he said.
Oklahoma’s position relative to that of other
states is strong, Couch said. “We should feel
good about our situation in Oklahoma, because
at this point, other parts of the country are worse
off than us.”

Pulitzer Prize-winning journalist Thomas
Friedman  addressed the gathering on topics
including climate change and the economy.
Friedman is the foreign affairs columnist for
the New York Times and the author of the na-
tional bestsellers Hot, Flat & Crowded and The
World is Flat.

Actors portraying Thomas Jefferson and
Abraham Lincoln spoke during the delegate

Oklahoma local leaders contribute ideas,
energy to Orlando gathering

luncheon. Stager said the performances
brought to mind the many changes that took
place in the United States during their respec-

(see NLC, page 18)

Oklahoma delegates to the NLC Congress of
Cities meeting in Orlanda included (left to right)
Craig Thurmond, councilmember, Broken Arrow;
Carolyn Stager, OML executive director; Jack
Henderson, council vice chair, Tulsa and Chris
Bernardy, mayor of The Village.

Happy holidays
from your

OML Board and Staff!
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From OML President
Arden Chaffee

The holiday message the merchants send is “Buy, baby,
buy.” But this year more than any other in recent memory,
many consumers are keeping the plastic in their pocket, elect-
ing instead to pay as they go. Credit has enabled us to create
a world of instant gratification, and now the United States is
feeling the consequences. Here in Oklahoma, things are better
than in many parts of the nation. That’s something I’m grateful
for, but even those of us not hit hard by the economic crisis
might be wise to scale down the abandon with which we
play Santa this year.

I share the nation’s hope that our new administration in Washington will prove
sufficiently strong and skillful to start rebuilding and to figure out how to repay the
country’s debt. Regarding debt on an individual scale, credit card companies should
be encouraged to develop attainable-goal payment schedules that amortize in 48
months, like used-car notes, instead of minimum payment systems that keep custom-
ers in perpetual debt.

The average American household saved less than $100 last year. As local leaders,
we’ve got to do what we can to turn this disturbing trend around by encouraging our
citizens to save.

Now that easy financing is a thing of the past, Oklahoma cities and towns are
steeling themselves for a drop in sales tax revenues. The need to diversify our sources
of municipal funding is more important now than ever before, and the topic of
municipal finance in Oklahoma is one we’ll keep studying, promoting and working
to improve.

On the topic of municipal finance, we could see an increase in the demand for
municipal bonds as investors flee the market. That could strengthen our cities’ op-
portunities to improve infrastructure and promote the kinds of economic develop-
ment that could help shelter us from future assaults on our revenue base.

I want to congratulate the City of Bartlesville, where an innovative approach to
providing affordable housing has garnered some national recognition. Bartlesville
was recognized by the U.S. Department of Housing and Urban Development for its
plan to allow mobile homes and manufactured homes in single-family residential
zones. That’s something many municipalities don’t allow, and it will make home
ownership accessible to more citizens in Bartlesville.

To be remembered during the holidays by family and friends is an honor; recalling
holidays past and the good times we’ve shared with loved ones is among life’s great-
est joys. Our friendships and our families are the most important legacies we can
leave behind. From my family to yours, happy holidays.



December 2008 Oklahoma Cities & Towns 3

From the desk of
Executive Director Carolyn Stager

In this season of celebration, I see
so many reasons to be thankful. The
past year has been one of major transi-
tion for all of us, on so many different
levels. As partners in our commitment
to make things better for Oklahoma
towns and cities, we’ve come through
the transformation with sharpened fo-
cus, unprecedented optimism and the
energy that ensures we’ll pursue our
goals until we turn them into successes.

Raising public awareness of the issues that face Oklahoma
municipalities is a challenge we must meet in order to reach
those goals. During the informal visits I’ve made to many of
our member municipalities over the past few months, that’s a
theme that has come up again and again. Providing consistent,
focused messages to our citizens will help us ensure that public
support will be there when we need it. Look for a new OML
initiative next year through which we’ll provide information

you can distribute in your communities through news releases,
utility bill inserts or any other means by which you choose to
reach out to your citizens.

I’m so grateful to those of you who have welcomed me as
I’ve traveled around the state making visits to our member
towns and cities. Your hospitality has made these meetings a
pleasure, and your willingness to speak frankly on the issues
that concern you has helped me understand how OML can
provide better service to all our members. I’ll stay on the road
through 2009 and as long as it takes to meet with every mem-
ber community in the state.

At the recent National League of Cities conference in Or-
lando, I had the pleasure of meeting league directors, city offi-
cials and other delegates from cities and towns all across the
United States. I was so honored to represent Oklahoma mu-
nicipalities at the gathering. As I give thanks this holiday sea-
son, the trust you’ve placed in me will be high on the list of
things I’m grateful for.
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Spotlight on OML Members
The cities and towns of Oklahoma have rich and varied histories, and they are moving forward in a myriad of
directions. They make stories worth telling, so each month the League features one member community and one
individual in each month’s newsletter. Our affiliate and associate memberships are composed of companies, organi-
zations and governmental entities that recognize the importance of supporting local government, and we’d like to
introduce them to you here on these pages as well. Is something happening where you are that our members would like
to know about? We welcome your suggestions for future spotlight columns.

Glittering, colorful Kingfisher in lights
If you haven’t seen Kingfisher in

Lights, you haven’t seen Kingfisher.
And if you’ve never before visited this
central Oklahoma community, the
holiday season is the time to go.

Kingfisher in Lights began in 1996
with an idea and a little help from
some friends in Chickasha, where a
successful holiday lights program had
been a staple for many years. A group
of volunteers formed the nonprofit
Kingfisher in Lights with the plan to
transform a city park into a glittering
display of Christmas spirit during the
holiday season each year. A series of
festive displays can be seen from the
car, by foot, by miniature train or
(weekend nights only) by horse-drawn
cart. Thousands of lights will turn the
swinging bridge over Uncle John’s
Creek into one of Kingfisher in
Lights’ main attractions.

The display has grown every year
with the result that volunteers must
work through the summer months to
prepare for the event.

“It takes a very active, dedicated
board and a lot of volunteers,” said
Kingfisher in Lights president Paula
Lambert. “Thousands of people
come from all over the state and
other states too. It’s really become a
destination. People look forward to
seeing it.” Lambert works the gate
each year, and she said she’s used to
seeing many of same faces come
back again and again. Kingfisher in
Lights is open seven nights a week
from 6 p.m. to 10 p.m. (11 p.m. Fri-
days and Saturdays), beginning Nov.
28 and continuing through New Year’s
Eve. For more information and to see
photos of past years’ displays, visit

try life without giving up big-city
conveniences. A Kingfisher native,
Stuteville has deep roots in the com-
munity. As CEO of First Capital
Bank in Kingfisher, he’s got lots of
reasons to be interested in the city’s
prosperity.

“One of my main goals is cleaning
up and beautification,” Stuteville said.
“This is an area we’ve really started
to work on, because it’s very impor-
tant to the community.”

Kingfisher is part of a group of com-
munities that are petitioning the Okla-
homa Department of Transportation
to establish a Scenic Byway route cel-
ebrating the Chisholm Trail. A sculp-
ture of Jesse Chisholm, the man for
whom the trail was named, was cre-
ated by Kingfisher artist John Gooden
and stands in Kingfisher at the inter-
section of Highways 81 and 33. Us-
ing grants, private donations and
contributions from the city, Gooden
is developing the plaza around the
statue with gardens that ultimately will
include a clay tile map of the Chisholm
Trail area from its southern to its north-
ern border. A brick wall beneath the
bluff on which the statue stands will
be the site of a large relief of a buffalo
and a Cheyenne medicine man, a sculp-
ture sponsored by the Cheyenne-
Arapaho Tribe.

Gooden said when he learned about
the life of Jesse Chisholm, he was in-
spired to create a sculpture to com-
memorate the man for whom the great

cattle trail was named. He describes
Chisholm as a compelling, inspiring con-
tributor to Oklahoma’s heritage.

“He was this transitional guy with one
(see KINGFISHER, next page)

www.kingfisherinlights. com.
Mayor Jack Stuteville said King-

fisher’s easy proximity to the Oklahoma
City metropolitan area makes it ideal
for people who wish to enjoy the coun-
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OML City Official in the Spotlight
Jenkins to retire as state’s longest-tenured city manager

If success as a city manager can be
measured in longevity, Don Jenkins is at
the top of his game. This February,
Jenkins will retire after serving as city
manager to the same city for 30 years,
making him the longest-tenured city
manager in Oklahoma history. Jenkins
said he’s fortunate to have worked with
the competent, professional and coopera-
tive elected officials and city employees
that made his many years of service pos-
sible.

Mayor Mike Ford said Jenkins has
been a strong asset to Beaver, and that
his skill in identifying and securing grants
has had a powerful impact on many as-
pects of the community.

“He’s very knowledgeable on all the
aspects of running a town,” Ford said.
“He’s been a real asset to us.”

After graduating from high school in

Beaver, Jenkins went to Panhandle State
University in Goodwell. He studied in-
dustrial arts and geology with the plan to
become a teacher. He
never worked as a
teacher, but through his
training he learned skills
that served him well dur-
ing his career in city
management. As he
learned woodworking,
welding, electrical and
other skills necessary to
building, he developed
what he says is the most
important skill for a city
manager: organization.

“You’ve got to be very organized when
you’re building something,” Jenkins said.
“That ability to organize helped me as a
city manager, because it meant I was able

to bring people together, see what the
needs are and prioritize those needs.”
Jenkins credits his professor of industrial

arts, Dr. Harold Kachel,
with helping him develop
the skills upon which he built
his career.

During college, Jenkins
belonged to the ROTC and
joined the Army for a tour
in Korea following gradua-
tion. After his service in the
Army, he returned to Beaver
and went to work for the
Oklahoma Economic Devel-
opment Authority. He
worked as a criminal justice

planner, as a health planning associate and
ultimately was promoted to executive di-
rector. When the city manager’s position

Kingfisher
foot in the world of the Native Ameri-
cans and another in the advancing white
civilization as it moved west,” Gooden
said. The half-Scot, half-Cherokee trader
spoke 12 different Native American
languages and traveled all over the con-
tinent working as a linguist and inter-
preter. Most inspiring to Gooden,
though, was Chisholm’s ability to tran-
scend the cultural divides so prevalent at
the time of our nation’s infancy. “It was
a very warlike time, but Chisholm was
never involved in that. He was always a
peacemaker.”

Gooden said when he decided to cre-
ate an artwork to draw visitors into King-
fisher, Chisholm seemed like the natural
choice. The Jesse Chisholm statue stands
on a bluff on the corner of Highways 81
and 33. The tile map of the Chisholm
Trail will flank the statue.

“John is the envy of every small com-
munity,” city manager Richard Reynolds
said of Gooden. The sculptor created sev-
eral works as part of Oklahoma Centen-
nial projects around the state. His works

can be viewed at www.goodenstudios.
com.

Reynolds said when it comes to grow-
ing a community, the attitude of city gov-
ernment can make all the difference.
“The attitude in Kingfisher is about
working with business people to help
them be successful,” he said. “We’re not
just about rules and regulations and mak-
ing things hard; we want to make it easy
to do business in Kingfisher.”

That attitude is paying off. In the past
year, the city has welcomed a new Wal-
Mart Supercenter and a McDonald’s,
sure signs that the local economy is on
the move. “We’re extremely happy and
proud that Kingfisher is growing,”
Reynolds said. “Our population contin-
ues to rise, and the city is involved in a
lot of construction projects.” Kingfisher
is in the design and engineering phase
of a new skateboard park, and a project
to establish an airport also is under way.

Flooding is a perennial challenge in
Kingfisher, and it’s one the city is work-
ing to mitigate. The city has secured
funding to reengineer the flood-prone

areas to the south and west of Kingfisher,
and is buying up homes in that area,
which ultimately will be made over into
a park.

Kingfisher Regional Hospital is sched-
uled to open next year. The acute care
hospital is the result of a one-cent sales
tax adopted by Kingfisher citizens. The
city is in the process of recruiting doc-
tors and looks forward to the develop-
ment of specialty clinics in the medical
complex that will surround the new hos-
pital.

Reynolds moved to Kingfisher from
Ft. Worth in 1972. What he loves most
about his city are the same things he cred-
its for the community’s current boom.
“We have the best of both worlds in King-
fisher. It’s a small rural community with
great schools and churches, but we’re not
isolated,” he said. Kingfisher’s proxim-
ity to the Oklahoma City metro is a boon
for residents, but it’s those residents them-
selves who make the community special,
Reynolds said. “What makes a commu-
nity great is the people, and we have great
people in Kingfisher.”

(see JENKINS,  page 18)
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Mayor Bill Fanning of Woodward re-
members one of the first things he learned
when he was studying to be a banker.

“We’re supposed to be good stewards
of our communities, to help our com-
munities grow and prosper,” he said. It’s
a responsibility that applies to both bank-
ers and mayors, and it could be the rea-
son so many Oklahoma bankers serve as
their town or city’s mayor, vice mayor
or as a council member. Fanning is ex-
ecutive vice president of Stock Exchange
Bank in Woodward, and he’s serving his
fourth term as that city’s mayor. He said
doing his best in both roles translates into
good things for the city and the people
who live there.

“The more I can help the community,
the more it helps our customers and helps
the bank,” Fanning said. “When we have
a good local economy, that helps the bank
also.”

Mayor Chuck Hall of Perry said there’s

For mayors who are bankers,
dual role means dual motivation

good and bad to being a banker and a
mayor.

“From the good side, we obviously
have a pretty good feel for the financial
aspect of our role as mayors,” he said.
The personnel management experience
common to bankers gives them an edge
as municipal leaders, Hall said, as does
the responsibility to customers.

That’s the good news. The difficulty of
being a banker who’s also the mayor is the
risk faced by any business owner who holds
an elected office, Hall said. “By my votes
and decisions as mayor, I risk upsetting
some of my bank customers,” he said.
“That’s a problem we have with getting
good, quality people to run for public of-
fice: fear of what may happen if they cast
the wrong vote.” Whether a particular vote
is right or wrong is in the eye of the be-
holder, of course, and every elected official
knows it’s impossible to make everyone
happy all of the time.

Fanning remembers a day when the
bank lobby teemed with angry citizens.
“You can find yourself on the edge of
maybe losing customers, if you don’t do
what citizens want,” he said.

In the year and a half he’s been mayor
of Perry, Hall has developed a solution
to the problem that works pretty well for
him.

“I don’t worry,” he said. “With every
vote you cast, there’s the potential of
making half the people happy and half
of them angry. You just hope over time
that they all understand you’re working
for the best interest of the community.”
He said banking isn’t the only profes-
sion that gives rise to effective local lead-
ers.

“There are many positions in our com-
munities that are, by their nature, very
public, community leadership-oriented
positions,” he said. “I think many busi-

(see BANKERS, page 10)



December 2008 Oklahoma Cities & Towns 7



8 Oklahoma Cities & Towns December 2008

Several OML informational materials
have recently been sent to OML mem-
bers. These are membership services
written with the goal of informing cities
and towns of current events and new de-
velopments which affect your ability to
serve the public. This is by no means an
exhaustive list of OML publications - it
is simply a recent cross-section of recent
OML staff activity.

OML 2009 Election Calendar. The
2009 Election Calendar provides statu-
tory information on the requirements for
holding your city or town elections. An
election calendar is available for those
towns who hold elections via the Town
Meeting Act at 11 O.S. Section 16-315
as well as for Non-Town Meeting Act
municipalities.

It is one-stop-shopping by giving you
needed information on relevant dead-
lines, oaths, notices, publication require-
ments, Ethics Commission campaign
filing reports, - as well as dates for the

OML Information Reports
filing period/election day/taking office/
contest period. It will be a valuable re-
source to you in the 2009 municipal elec-
tion season.

It was recently mailed to the clerk of
OML member municipalities. In addi-
tion, it has been placed on the OML
Website on the OML Home Page and
on the Inquiry Home Page. Hold the
curser on the Inquiry button along the
left hand side of the Home Page and the
Election Calendar Tab will appear.

Municipal Policy Review. A recent
OML Municipal Policy Review provided
readers with the most recent develop-
ments on the Federal Red Flag Regula-
tions including the new effective date of
May 1, 2009 and an announcement of
expanded Red Flag information on the
OML website homepage. Informational
Red Flag written material can also be
obtained by ordering the special League
CD from the OML website Home Page.

The Policy Review also announced

the new OML Future of Municipal Fi-
nance Project as well as an explanation
of employee voting rights, new laws ef-
fective on Nov. 1, 2008, application of
Red Flag to municipal court and how to
obtain the official boundaries of your city
or town. If you want to obtain future is-
sues of the Policy Review, which is de-
livered electronically, contact Sarah
Lingenfelter at sarah@oml.org. You can
also view this publication by going to the
OML website at www.oml.org and click-
ing on the Legal Home Page.

Legislative Bulletin. A recent Legisla-
tive Bulletin provided information on the
upcoming legislative session. It contained
the OML 2009 State Legislative Issues
as determined by OML membership, in-
formation on the OML Legislative Com-
mittee and 2009 legislative deadlines. The
OML Legislative Committee is com-
prised of 35 municipal officials under the
leadership of Chairman Guy Hylton, Elk

(continues to next page)
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ODEQ certification classes 
for water and wastewater 
operators

Hands-on participative 
Lab classes

Free 4-hour online license 
renewal classes

EPA grant funded on-site 
training throughout the 
State

Oklahoma Environmental Training 
Center at Rose State College
Bill Clark, bclark@rose.edu

1720 Hudiburg, Midwest City

 405-733-7488

City city manager and Vice-Chair Walt Allen, Lexington city
manager. The Committee meets 7 to 9 times a year to review
all legislative matters, most especially during the legislative ses-
sion from January to May. OML thanks these municipal leaders
for their service.

If you want to obtain OML Legislative Bulletins, which is
delivered electronically, contact Missy Dean at missy@oml.org.
All Bulletins are also placed on the OML Website on the Legis-
lative Home Page.

OAMA Municipal Counselor. The Oklahoma Association of
Municipal Attorneys (OAMA) quarterly newsletter, The Mu-
nicipal Counselor, was recently published by OML. This issue
was an extensive special report on the federal Red Flag Rules.
The Municipal Counselor is a membership service of the city
attorney statewide organization. Your city attorney can obtain
information on OAMA by going to the OML website’s
homepage and holding your curser on the blue “municipal
groups” button along the left side of the page. OAMA provides
networking, two workshops per year on municipal legal issues,
quarterly Municipal Counselor’s and more. Check them out!

OML Labor Bulletin. The OML Labor Program was cre-

Grim reality of meth abuse the focus of documentary
Crystal Darkness to air Jan. 13

A nationwide initiative to promote awareness about the
devastating impact of meth abuse is coming to Oklahoma.
Crystal Darkness, a 30-minute documentary describing
methamphetamine and its assault on youth, families and
communities, will air in Oklahoma on Tuesday, Jan. 13.

The Oklahoma Conference of Mayors (OCOM) has adopted
the fight against meth as a major initiative. OCOM president
Dean Smith, mayor of Eufaula, said promoting the Crystal
Darkness program statewide is a top priority.

“We want to encourage everyone to promote and watch this
television special,” Smith said. “Mayors need to get their
communities together on this.” He said the program could be
promoted through school systems, churches, community
centers, civic groups, retail owners, public access channels,
law enforcement agencies and local media outlets. “It’s important
that we do our part to raise awareness of this problem,” he
said.

Mayors and other local leaders are encouraged to promote
watch parties throughout their communities. For more
information and for promotional materials you can use to spread
awareness of the event, visit www.crystaldarknessoklahoma.org.
The site also provides links to resources for individuals, local
officials and agencies, educators and anyone else wishing to
obtain substance abuse assistance or to learn how to help.

ated to provide more in-depth information on employment
and labor issues for those OML members who choose to
join the program. Many of the members are cities and town
with labor unions — however, this is certainly not required.
The recent Labor Bulletin discussed the major employment
related statutes effective on Nov. 1 as well as a report on
new federal firefighter standards that are being considered
by the National Fire Protection Association (NFPA). For
more information on the Labor Program, contact Sarah
Lingenfelter at sarah@oml.org.

OMCCA Legislative Report. The Oklahoma Municipal Court
Clerks Association’s (OMCCA) Fall Legislative Report con-
tains detailed information on new statutes that effect munici-
pal court. This recent publication covered numerous new state
statutes as well as how the federal Red Flag rules impact mu-
nicipal court records and procedures. OMCCA is a wonderful
statewide organization for municipal court clerks. Member-
ship benefits include two meetings per year plus several re-
gional meetings for new and experienced court clerks. To obtain
more information on OMCCA go to the OML Home Page,
hold your curser on the blue “municipal groups” button and
click on OMCCA.
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Every year, cities and towns through-
out Oklahoma take advantage of the
chance to bring municipal government
closer to the community during Munici-
pal Government Week. This year, Mu-
nicipal Government Week will be March
2 – 6, in conjunction with the OML Leg-
islative Forum in Oklahoma City. Local
officials attending the Forum are encour-
aged to bring along a student or two to
shadow them as they meet with legisla-
tors and discuss the issues of current im-
portance to their hometown.

This year, we’ve added a new aspect
to Municipal Government Week that is
sure to engage even more students than
in years past. An essay contest titled “If I
were mayor...” calls for submissions from
Oklahoma eighth-grade students. Essays
will be judged based upon originality and
appropriateness to the theme: What the
writer would try to accomplish as mayor
of his or her city or town, and the things
he or she would do to make it happen.

ness people fear what the downside could
be for their businesses. As long as you’re
making decisions based on your belief
in what’s best for the community, there’s
really no need to fear repercussions.”

Hall said bankers generally are con-
servative by nature, they’re thinkers and
planners, and that they inspire trust and
confidence — helpful qualities when run-
ning for office, and vital qualities for ef-
fective municipal leadership.

Mayor Kevin Priddle is the executive
vice president of The Bank N.A. in

McAlester, where he was elected to his
first term as mayor in July of this year.
He said the dual role already has broad-
ened his perspective on the local economy.

“I’m more in tune to the big picture
than I used to be, and I was pretty in
tune before,” Priddle said, noting that
he’s had to become more efficient than
ever before. “I wake up every day realiz-
ing I’m responsible for a whole lot more,
so I’d better be as efficient as I can be.”
He said the solutions-oriented nature
common to bank executives lends itself
well to municipal leadership. “A prob-
lem-solving mentality is good to have in

government, because that’s why people
elected you: to make decisions.”

Other Oklahoma bankers who serve
as elected officials include Vice Mayor
John Callaham of Broken Bow, Mayor
Charles McCall of Atoka and Mayor Jack
Stuteville of Kingfisher.

Stuteville is CEO of First Capital Bank
in Kingfisher. “As bankers, we’re inter-
ested in the growth and prosperity of our
communities,” he said. “I see that as a
real crossover. I think that many bankers
recognize that they have skills that could
be valuable to the city and to their com-
munities.”

Bankers
(continued from page 6)

MGW activities to include “If I Were Mayor” essay contest
Municipal Government Week slated for March 2-6

Essays must display an understanding of
the mayor’s position. Spelling, grammar
and legibility also will be considered by
the judges. Prizes of $100 to the third-
place winner, $150 for second place and
$250 to the first-place winner will be
awarded. Entries may be mailed to Okla-
homa Municipal League, 201 N.E. 23rd
Street, Oklahoma City, OK 73105, or
emailed to kelly@oml.org, and must be
received by Feb. 20.

“Municipal leaders in communities that
promote Municipal Government Week
tell us it’s one of the most rewarding in-
itiatives they take on each year,” said
Carolyn Stager, OML executive director.
“When we engage our youth in local gov-
ernment, we’re planting seeds of future
success for those young people and for
our communities.”

During Municipal Government Week,
municipal officials and staff may visit
school classes to talk about their roles in

city government. City Halls may hold
open houses to which citizens may come
and learn about the functions of their cit-
ies’ different departments. Middle school
and high school students may engage in
mock city councils or “mayor for a day”
projects.

“Every year, we hear new stories
about original, innovative ways our
towns and cities engage young people
during Municipal Government Week,”
Stager said. This year’s stories will be
published in a feature article in the April
issue of Oklahoma Cities & Towns. Will
your community be among those fea-
tured? For more information about how
your town or city can make the most of
Municipal Government Week, contact
Jimi Layman at jlayman@oml.org.

Information and materials are posted
on the OML website, www.oml.org. Or
you can contact OML to have a packet
of materials mailed or e-mailed to you.

CELEBRATE MUNICIPAL GOVERNMENT WEEK
March 2 – 6, 2009

Invite 8th grade students to enter the “If I Were Mayor” essay contest!
Plan on attending the Legislative Forum on March 2 at the State Capitol!

Invite students to attend the Legislative Forum with you!
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Tribridge. Trusted Microsoft Experts.

ELATED EMPLOYEES. CONTENT CONSTITUENTS.
RELIABLE REPORTING. ENHANCED EFFICIENCY.

www.TribridgePublicSector.com
Get a FREE Solution Guide at

to learn how it can happen for your organization.

An Oklahoma community has placed
itself on the leading technological edge
of cities in the United States and around
the globe. The City of Ponca City has
established a citywide wireless broad-
band network that will support a range
of applications, including free high-speed
internet access to anyone within the
network’s 60-square-mile range.

“Our goal is to be one of the most
mobile communities in America, and this
is a significant step in that direction,”
said Mayor Homer Nicholson. The net-
work will provide a powerful productiv-
ity tool for Ponca City employees, 75
percent of whom perform duties outside
an office. Improved safety and service
for residents and reduced costs for the
city also figure among the advantages of
the network.

Constructed through a contract with
Honeywell, Inc., the network comprises
more than 490 wireless nodes and gate-
ways. When one radio node becomes
unavailable, the network automatically
routes wireless signals to a different node,

Ponca City leads nation in wireless broadband access
ensuring uninterrupted service to users.

Nearly every city department includ-
ing police, fire and emergency, parks and
recreation, public works and energy, will
benefit from the new network. The
network will improve city safety and se-
curity, expedite reporting, reduce paper-
work and improve communications.

An example of a safety improvement
is the installation of wireless video cam-
eras in police vehicles. Precinct dispatch-
ers will monitor traffic stops and quickly
deploy additional officers when necessary.
Officers also can instantly connect to
online databases when making routine
traffic stops, facilitating fast checks for
outstanding warrants or stolen vehicles.

Emergency responders will use the
network to send vital information from
the ambulance to the emergency room,
so doctors can better prepare for patients
to arrive. Building inspectors can quickly
access records and input data while
working in the field, thus reducing fuel
costs and increasing the number of site

inspections they can conduct per day.
“The applications for this network are

nearly limitless,” said Gary Martin, city
manager. “The project will improve our
ability to better serve the community. It
gives us an advantage as we attract new
business to the area, boosting our eco-
nomic development efforts and helping
provide a more livable community for
our youth after college and our seniors
upon retirement.”

When initial tests of the network
showed it was robust enough to handle
not only municipal traffic, but also citi-
zens’ traffic, the Ponca City Board of
Commissioners voted to allow the extra
internet access to be given to the citizens
of Ponca City for free — making Ponca
City the first community in the state to
provide such a service to its residents and
visitors.

“Few cities worldwide provide this
service, especially at this coverage and
speed,” Nicholson said. To learn more,
visit www.poncacityok.gov.
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Crawford & assoCiates, P.C.
CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS TO GOVERNMENT

SERVING GOVERNMENT ENTITIES
WORLDWIDE SINCE 1984

• Financial Statement Preparation
• Budget Preparation
• Accounting Principles Implementation
• Policies and Procedures Development
• Monthly Accounting and Balancing
• Fraud Investigations
• Computer System Implementation
• Internal Control Evaluations
• Expert Witness Services
• Bond Issue Verifications
• Internal Audit Services
• Training

Crawford & assoCiates, P.C.
10308 GREENBRIAR PLACE • OKLAHOMA CITY, OK 73159

PHONE: 405/691-5550
FAX: 405/691-5646

E-MAIL: info@crawfordcpas.com
WEB SITE: www.crawfordcpas.com

AICPA

Notes from the Road
Back on the road this month, OML

Executive Director Carolyn Stager met
with officials and municipal staff in
McCloud, Tecumseh, Seminole,
Wewoka, Sulfur, Tishomingo and
Ardmore.

“Building and maintaining relation-
ships with the people at our member
towns and cities is the part of my role I
enjoy more than any other,” Stager said.
“It’s those relationships, and the com-
munication that arises from them, that
will help ensure OML is working as ef-
fectively as we can for our members.”

In McLoud, Stager met with Mayor
John Barrett and City Clerk-Treasurer
Kay Heinz, with whom she discussed
McLoud’s project to extend water and
sewer infrastructure to a part of the city
that flanks Interstate 40. The city also is
planning to implement a hotel/motel tax
to prepare for the development they hope
to bring in along the highway.

Heinz said the opportunity to adver-
tise in the online OML classifieds for
McLoud’s open city manager position
was a big help. Also during the visit, they
discussed recent improvements to the
OML inquiry service. “We covered a lot
of different ground,” Heinz said. “It was
a good visit, and it’s nice to know there’s
someone else out there looking out for
our interests.”

At a stop in Tecumseh, Stager met
with Mayor John Collier and city man-
ager Jim Thompson. Stager learned that
Tecumseh plans to automate all city wa-
ter meters, with a central data read uti-
lizing GPS.

“We talked about a wide range of is-
sues,” Thompson said. Rising standards
and shrinking revenues are a concern in
Tecumseh as in other towns and cities,
Thompson said. “It’s difficult to finance
the things we need to accomplish, and
it’s tougher to compete with the private
sector for our workforce.”

During a visit to Seminole, Stager had
lunch with city manager Steve Saxon.
She learned of many exciting develop-
ments under way in Seminole, includ-
ing a new meat processing plant which
could soon employ up to 600 workers.
Housing is a challenge in the growing
community, and Stager learned that the
city plans to address that challenge by

building and selling apartments.
“It was nice to be able to sit down

and give our perspective on various is-
sues and successes,” Saxon said. “We
depend upon OML for legislative and
legal help, and we hope Carolyn left with
a little better understanding of how these
impact the front lines.”

Stager’s visit to Wewoka was a par-
ticularly special one, since that’s the city
where she was born. At a meeting with
Mayor Evelyn King, city manager Mark
Mosley, clerk-treasurer Karen Johnson
and Vice Mayor Peggy Ellwanger, the
idea to relocate OML meetings and work-
shops to make them more accessible was
discussed. Also, they talked about the need
for customer service training for city staff.

“I believe our employees do a good
job, but I think we could do even bet-
ter,” Mosley said.

In Sulphur, Stager met with city man-
ager Bill Holley. They discussed
Oklahoma’s unique approach to distrib-
uting ad valorem taxes and the disadvan-
tage at which this places cities and towns.

It’s a fact that stings in cities like Sulfur,
where the municipality has invested
heavily— both money and time— to bring
in a new Wal-Mart Super Center.

“It’s a shame that while cities all over
Oklahoma are the driving engine of eco-
nomic development, they reap none of
the benefits in ad valorem taxes,” Holley
said. Sulfur is busy developing ways to
promote nearby Chickasaw National
Recreation Area, the nation’s seventh-
oldest national park. Also, Stager learned
that Sulfur is working on the city’s first
general plan to address land use and eco-
nomic development.

At a meeting in Tishomingo, Stager
visited with city manager Jack Yates and
Rhonda Brown of the Tishomingo City
Council. During lunch at the 2 Mule
Restaurant, they discussed OML’s New
Officials Institutes (NOI) training, and
also Tishomingo’s economic relationship
with the Chickasaw tribe.

Yates said Stager’s visits to towns and
cities are an effective way of establishing

(see NOTES, page 19)
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Tulsa Mayor Kathy Taylor’s statewide
event will engage communities, munici-
pal and state leaders across Oklahoma
to understand how they can mitigate ju-
venile crime.

The Cradle to Prison Pipeline Sum-
mit has been postponed to spring 2009.
We’ll alert you when the new date has
been set. In the meantime, visit the
summit’s site, www.dismantlingthepipe
line.org. It features information about

Several OML staff members repre-
sented municipalities at the Governor’s
Water Conference and Water Research
Symposium at Midwest City’s Reed Cen-
ter in October.

OML General Counsel Diane Pedicord
presented the Municipal Water Policy to
the gathering. Pedicord stressed the im-
portance of understanding the complex
water issues facing Oklahoma. Munici-
palities are major users of water, she said,
and they’re primary suppliers of water
for critical purposes including fire pro-
tection and use by citizens for drinking
and bathing.

Pedicord said that as we consider pro-
posals to change current water law and
administrative policies, it’s important to
understand the potential consequences
such changes could enact.

“Before such ideas are advanced, we
need to be sure we understand the real
consequences. Some of these conse-
quences could create ‘artificial shortages’
— situations in which water is physically
available to us, but policies we’ve adopted
prevent us from using it.”

Local officials from all over Oklahoma
participated in the development of the
Municipal Water Policy, which can be
viewed by clicking Municipal Groups/
OMUP at www.oml.org.

OWRB announces water project
funding for communities

Also at the conference, OWRB Ex-
ecutive Director Duane Smith had some
good news for cities and towns. He an-
nounced the release of $2.5 million in

Cradle to Prison Pipeline Summit Dates to be announced
the summit and resources for Oklahoma
municipal officials wishing to learn how
they can address variables that predispose
young people to a life of crime.

A study by the Children’s Defense
Fund identified seven such variables, and
the Cradle to Prison Pipeline Summit will
examine ways local leaders can under-
stand, confront and ultimately weaken the
effects of those forces in their communi-
ties.

The seven significant variables iden-
tified in the study are education, juve-
nile justice, generational incarceration,
early childhood/infant mental health,
health care/nutrition, substance abuse
and abuse/neglect. To learn more about
the Children’s Defense Fund study, visit
www.childrensdefensefund.org and click
on the link to policy initiatives. New
dates and registration information for the
Tulsa summit will be available soon, and
we’ll keep you posted.

Water policy presented at October conference,
OWRB announces new funds for cities

Gross Production REAP funding to le-
verage construction of water projects
throughout Oklahoma. The money will
be used to match an Environmental Pro-
tection Agency Drinking Water State
Revolving Fund program capitalization
grant of more than $13 million. The com-
bined funds will allow OWRB to lever-
age some $36 million in loans for water
treatment and distribution projects.

“Our hope is this move will mitigate

somewhat the potential impact of the
nation’s current financial crisis on the
substantial infrastructure financing re-
quirements of Oklahoma’s cities, towns
and rural water systems,” said Smith.
“While nobody envisioned this crisis, the
Water Board’s unique financing program
was designed with the appropriate fore-
sight that should allow many Oklahoma
communities to weather this storm.”



14 Oklahoma Cities & Towns December 2008

Oklahoma Municipal LeaOklahoma Municipal LeaOklahoma Municipal LeaOklahoma Municipal LeaOklahoma Municipal Leagueguegueguegue ————— YYYYYour our our our our TTTTTrrrrraining Placeaining Placeaining Placeaining Placeaining Place

UPCOMING WORKSHOPSUPCOMING WORKSHOPSUPCOMING WORKSHOPSUPCOMING WORKSHOPSUPCOMING WORKSHOPS
Budget Process Workshop
January 16, 2009 • 8:30 a.m. – 5:00 p.m.
Francis Tuttle Technology Center
12777 North Rockwell, OKC

Institute for New & Experienced
Municipal Officials
January 22, 2009 • 8:00 a.m. – 5:00 p.m.
Kiamichi Technology Center, McAlester

Beautification/Recycling Workshop
February 6, 2009 • 8:30 a.m. – 5:00 p.m.
Francis Tuttle Technology Center
12777 North Rockwell, OKC

OCOM/OML Legislative Forum
March 2, 2009
House Chambers, State Capitol Building

Institute for New & Experienced
Municipal Officials
March 7, 2009 • 8:00 a.m. – 5:00 p.m.
OSU Alumni Center, Stillwater

Pre-registration. Pre-registration is highly recommended so
we can notify registrants if unforeseen circumstances require
us to cancel or reschedule a workshop. Reservations made
by mail or fax, unless canceled in writing, will be considered a
commitment to attend. No shows will be billed since meeting
and refreshment arrangements have to be made for all regis-
trants.

Cancellation Policies. For a full refund, cancellations must be
received in writing no later than 72 hours prior to the meeting.
This does not include weekends and holidays. Cancellations
made after the deadline will receive only a 50% refund of the
registration fee. No cancellations will be accepted the day of
the meeting. All registrants will be billed. No telephone regis-
trations will be accepted. Registration is considered confir-
mation to attend.

Persons with Disabilities and Special Needs. If you require
special arrangements, please contact OML no later than
seven days before the workshop date. We are not able to ac-
commodate such requests on the day of the program.

3 ways to register:

1. Fax form to 405-528-7560 no later than one week before
the workshop.

2. Mail form to arrive no later than one week before the work-
shop to OML, 201 N.E. 23rd Street, Oklahoma City, OK
73105.

3. Online – go to www.oml.org & click on ‘Workshops.’

Please copy registration form for additional registrants.

Name of Municipality:
_________________________________________________

Name & Title of Registrant:
_________________________________________________

Billing Address:
_________________________________________________

Phone:
_________________________________________________

Fax:
_________________________________________________

City, State, Zip:
_________________________________________________

E-Mail:
_________________________________________________

If you are newly elected, who did you replace?

_________________________________________________

Please check the box that corresponds to the
program for which you wish to register.

MBR NONMBR

Budget Process Workshop $85 $110

1/22/09 Municipal Officials Institute $85 $ 85

Beautification/Recycling Workshop $85 $110

OCOM/OML Legislative Forum $75 $ 75

3/7/09 Municipal Officials Institute $85 $ 85

TOTAL AMOUNT DUE $________

Payment Information:

Purchase Order No._________________________

Check Enclosed Please Bill

Credit Card: Visa Mastercard

Name (as it appears on your card):

_________________________________________________

Card No. __________________________________________

Expiration Date (Month/Year) __________________________

Three-digit V Code __________________________________
(The V code is the three-digit number found on the back of the card
on the signature panel after the card number.)

Credit Card Billing Address / Zip Code:
_________________________________________________

_________________________________________________

Signature _________________________________________

Meeting room temperatures often vary
so please bring a sweater or jacket for your comfort.
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Service In Motion
All Over Oklahoma  -  All The Time!

Call Jodi or Chris at (888) 394-6673

or visit us online at okmrf.org

Make sure your retirement 
plan is on the right track! 

We never stop running 

around Oklahoma to provide you 

with the best retirement programs!

What do an entry-level accountant, a
seasoned finance director, a first-term
council member and a mayor have in
common?

They all have good reasons to attend
the OML Budget Process Workshop on
Jan. 16 in Oklahoma City. CPA Mike
Crawford has conducted the workshop
since its inception more than ten years
ago. He said that over the years, the
seminar has expanded well beyond its
name.

“We’re hesitant to change the title be-
cause it’s so popular, but the workshop
is much more than what we originally

Info you need and how to use it:
OML’s budget process workshop is back

planned,” said Crawford. He said many
people who attend come back year after
year, and he’s learned to expect a flood
of phone calls and emails following each
year’s seminar as people seek more in-
formation about points discussed during
the one-day event.

As the scope of information has ex-
panded, so has attendance, and the di-
versity of the group means a broad scope
of topics are covered.

“We delve into all aspects of account-
ing, budgeting and managing the fi-
nances of cities and towns,” Crawford

said. The seminar is geared to all levels
of municipal officials, and can be of par-
ticular interest to newly elected officials
who may be unfamiliar with municipal
budgeting. The crowd typically repre-
sents a spectrum of municipal officials
and staff, with all levels of accounting
and finance workers, clerks and treasur-
ers, mayors and council members.

“It’s always a very well-received ses-
sion,” Crawford said. “One thing that’s
certain is that everyone there will take
something with them that they didn’t
know before they came.”

OML training coming to a location near you

(see TRAINING, page 17)

by Sue Ann Nicely
OML Associate General Counsel

OML staff is working its way through
the state holding New Officials Institutes
(NOI). This training, held in various
parts of the state each year, is essentially
a basic municipal course for city and
town elected and appointed officials and
municipal staff. There will be at least six
workshops in 2009.

Since June, we have conducted train-
ing for 270 municipal officials at five
meetings in Woodward, Lawton, Tulsa
and Oklahoma City (two events). We
will be in McAlester on Jan. 22, 2009
and in Stillwater for a special Saturday
workshop on March 7, 2009. Follow-
ing the spring elections, we’ll hold Insti-
tutes in Tulsa and Oklahoma City i n
June 2009.

These Institutes serve as an introduc-
tion to the laws affecting cities and towns.
They’re aimed at those who are newly
elected or appointed to a municipal po-
sition, but experienced municipal officials
also attend, using the institutes as a ben-
eficial refresher course and a way to keep
abreast of changes in Oklahoma munici-
pal policy. It’s a great opportunity to earn
credits for the Certified Municipal Offi-
cial program, to network with fellow
municipal officials and to learn the latest
legislative changes and current hot issues.

Any municipal official or municipal
employee is eligible to participate in the
Certified Municipal Official program.
Forty credit hours of training are required
for certification. Credits are earned by
attending workshops or functions pre-

sented by OML, the National League of
Cities, OAMA, OMJA, OMCCA,
CMAO, or OCOM. The June OML
Governing Officials Institute offers 10
hours towards this certification. A spe-
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GRANTS & LOANS

Accessible America Award
for cities and towns

The National Organization on Disability is accepting appli-
cations for the Accessible America Award, a $25,000 grant
that will be provided to U.S. cities and towns. The purpose of
the Accessible America Award is to recognize and promote
replication of exemplary practices that communities use to
facilitate the comprehensive involvement of citizens with dis-
abilities in community life. The deadline to apply for the
Accessible America Award is Dec. 31, 2008. This award
coincides with National Disabilities Employment Aware-
ness Month. If you have any questions about the Acces-
sible America Award, contact Mike Reynolds at the
National Organization on Disability at either (207) 576-
7396 or MreynoldsNOD@gmail.com.

For more information, visit http://www.nod.org/
index.cfm?fuseaction =Page.View Page& PageID=1560.

Administration’s disaster relief
efforts underway

The Supplemental Appropriations Disaster Relief Opportu-
nity is using funds that the Economic Development Adminis-
tration has received from the Public Works and Economic
Development Act of 1965. The grant money provided will help

devise long-term economic redevelopment strategies and carry
out implementation activities and public works projects to ad-
dress economic development challenges in regions that have
been impacted by the Midwest storms, as well as floods and
other recent natural disasters.

This economic adjustment assistance program can provide
a wide range of technical, planning, and infrastructure assis-
tance. The program was designed to respond to important

economic recovery issues, and it will help address the chal-
lenges that are faced by the regions affected by the recent
devastating weather.
Eligibility:  State governments; county governments; city
or township governments; special district government;
public and state-controlled institutions of higher edu-
cation; federally recognized Native American tribal

governments; nonprofits having a 501(c)(3) status with the
Internal Revenue Service; and private institutions of higher
education.
Deadline:  February 11, 2009.
Funds:  $100 million.
Contact:  Maureen Klovers, Program Analyst; (202) 482-2785;
mk-lovers@eda.doc.gov.

For more information, visit http://www.eda.gov/Image-
Cache/EDAPublic/documents/pdfdocs2008/midwestfloods-
ffo2008final_2epdf/v1midwest floods ffo2008final.pdf.

Training
(continued from page 15)

cial presentation for those completing their certification is made
at the Awards Breakfast during the OML conference each Sep-
tember.

At a recent basic municipal law course held in Lawton, the
attendees learned not just from the OML speakers but also
from each other. Municipal officials helped each other by shar-
ing the solutions and policies that have been successful in their
communities. The budgeting and finance requirements of con-
stitutional debt limitation, the mechanics of contracting and
lease purchase as well as the Purchase Order Act resulted in a
lively, productive discussion. 

Those with years of experience frequently remark that these
workshops teach them new ideas and reveal different ways of
managing the myriad legal and public relations aspects of mu-
nicipal government. Time and again it has been reported that
networking with other municipal officials is an ideal way to
better serve the public.

Topics covered at each session include financial issues such
as budgeting, revenue, purchasing and spending as well as open
meeting and decorum, open records, employment issues, eth-
ics and nepotism and conflict of interest. Comprehensive writ-

ten materials are provided to all who attend. Those who are
newly elected or appointed to a position must complete the
NOI training within one (1) year of taking the oath of office.
If this deadline is not met, the official loses their position (See
11 O.S. Section 8-114).

Workshop speakers are OML General Counsel Diane
Pedicord, Director of Research Cheryl Dorrance and Associ-
ate General Counsel Sue Ann Nicely. They bring more than
60 years of experience assisting city and town officials. We
can’t promise to know it all, but we aim to do our best to assist
you in every way possible.
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tive terms as President.
“Placed in the context of what we

heard from other state league directors
and municipal officials, listening to those
speeches helped broaden our perspective
on the challenges facing U.S. cities to-
day,” Stager said. “The opportunity to
meet with our colleagues from around
the nation reminded us that the chal-
lenges we face are often similar. It also
reminded us that in Oklahoma, we have
much to be grateful for.”

The City of Lawton sent a seven-per-
son delegation to the Orlando gathering.
Mayor John Purcell said this year’s con-
ference featured a broad array of educa-
tional seminars.

“I thought the selection of workshops
was outstanding,” Purcell said. He said
the Lawton delegation fanned out with
each person attending different seminars.
Purcell attended workshops focused on

NLC
(continued from page 1)

youth and gang activity. “They had many
interesting workshops that were benefi-
cial to us,” he said.

The decision to attend the conference
was one officials at The City of The Vil-
lage considered carefully.

“Being stewards of our citizens’
money, we have to determine if it’s justi-
fiable or not,” said Mayor Chris
Bernardy. “But every time I attend an
NLC conference, I bring back something
that’s beneficial to the citizens and to the
city.”

This year’s trip was no exception, he
said. Bernardy learned of two programs
he’s eager to implement in The Village:
one to save money for the city, and an-
other that will save money for residents.
An NLC savings program through the
retailer Auto Zone will substantially re-
duce the cost of purchasing parts for city
vehicles. The program also will apply to
city employees making purchases for
their personal vehicles. Another program,
offered by NLC and CVS Caremark, will

provide any resident of The Village with
a discount prescription card accepted at
most pharmacies. That program won’t
cost a dime to the city or to participat-
ing citizens, and is available to any NLC-
member municipality.

“The savings I’ll be able to bring back
because of these programs — savings to
the city, to the city employees and to my
citizens — far outweigh the actual cost
of attending the meeting,” Bernardy
said. “Also, the opportunity to meet with
vendors at the conference expo broad-
ened our awareness of companies that
provide products and services for mu-
nicipalities.”

The City of Edmond joined 31 other
police departments from around the coun-
try at the conference exposition’s 2008
City Showcase. Officer Randy Payne rep-
resented the Edmond Police Department
with a presentation of the EPD’s Civil-
ian Motorcycle Survival Training pro-
gram.

(see NLC, next page)

Jenkins
(continued from page 5)

opened up, Jenkins applied for it. As he
says, “Now you know the rest of the
story.”

But to hear him tell it, that sounds
more like the beginning of the story. That
was July of 1979. Jenkins laughed when
asked how he’d have responded back then
to the notion he might hold that job for
three decades. In a profession with an
average tenure of three to six years, he
said organization and consistency are vi-
tal skills.

“It all comes down to being able to
work with people, treating people the
same and trying to be a consistent ad-
ministrator,” he said. Of his success,
Jenkins said he couldn’t have made it this
far on his own. “It’s been about good
people, great employees and outstanding
citizens who serve on the board,” he said.

The 24/7 nature of the city manager’s
job hasn’t left Jenkins with much time to
pursue his hobbies, and he’s looking for-
ward to the freedom retirement will
bring. More than any other pastime, he
loves to build things in his backyard. He’s

already building a shop where he’ll work
with wood, creating things like planting
centers, yard art and furniture.

Jenkins and his wife have four daugh-
ters, and spending time with grandkids
is a top priority. As a former high school
and college football player, Jenkins is ex-
cited to finally have some ball games to
attend — his first five grandchildren were
boys. A teacher in Beaver, his wife plans
to retire after one more year.

“Then, we’ll be able to do things and
go places without any tiedowns,”
Jenkins said.

It’s respect that can make or break a
city manager’s ability to be effective,
Jenkins said — respect between city
managers, city employees and elected of-
ficials.

“It’s not about wanting to be on a ped-
estal, but city managers have to know
that people respect them enough to let
them be the leader,” he said. That re-
spect must be earned and maintained,
he said, noting it’s something that can
be quickly lost when a city manager over-
steps his role.

To young people starting out in the

profession, Jenkins said it’s important to
keep from feeling intimidated when talk-
ing with unhappy citizens. His number-
one piece of advice to new city managers
is “Be consistent.”

“Try to be consistent with how you
talk with people, how you manage people
and how you take care of problems,” he
said. “Kill ‘em with kindness. You’re not
going to please everyone, but you can
let people vent and get their anger out.
The best thing is to listen to the people
who want to talk to you, and understand
what their needs are.”

Currently, Jenkins is working to com-
plete a $1.2 million airport project for
the city, and also to see through a project
that will restore Beaver’s downtown.
Through a $500,000 ODOT grant, a
downtown restoration will result in deco-
rative streetlights lining five blocks of
new sidewalks constructed of paver bricks
left over from an old WPA project. Curbs
and guttering also will be replaced.

“That’s going to be a fun rejuvena-
tion project,” he said.

Jenkins said he’s enjoyed his long ca-
(see JENKINS, next page)



December 2008 Oklahoma Cities & Towns 19

SPECIALISTS IN 
CLASSIFICATION, 

JOB EVALUATION AND
COMPENSATION

25 Highland Park Village, #100-605
Dallas, TX 75205

1-888-522-7772  •  www.compensationconsulting.com
Offices in various major cities

Employment   Opportunities
POLICE CHIEF:  The City of Hobart, OK
(4,000 pop.) is receiving resumes for the
position of Police Chief. Compensation is
competitive and will be based on experience
and qualifications. This is a high profile posi-
tion in the organization and community. The
person selected for this position will exem-
plify the highest moral and ethical values. A
minimum of five years of command level ex-
perience is required; a minimum of 2 years

of college, degree in criminal justice or other
related discipline is desired. A position pro-
file has been completed and can be reviewed
at www.chellconsulting.com. To apply please
send a cover letter, detailed résumé and five
work related references to Chell Consulting,
LLC, P.O. Box 891747, Oklahoma City, OK
73189-1747 or e-mail to info@chell
consulting.com. The position will be open
until filled. The City of Hobart is an EOE.

Municipal Marketplace

The City of Tulsa is conducting a special
surplus furniture auction on Wednesday,
January 21 starting at 10 AM.  The loca-
tion is at 200 Civic Center in the Francis
Campbell Council Room.  Any interested
cities or towns can call Patricia Cummings at
(918) 596-7233.  The surplus can be pre-
viewed on January 19 and 20 between 9
AM and 4 PM.

The surplus property will include, but is
not limited to, Steelcase, Hon, Knoll and
other brands of desks, chairs, file cabinets,
bookshelves, partitions, workstations, refrig-
erators, tables, credenzas, storage cabinets,
cafeteria equipment and locker room equip-
ment.  The furniture covers approximately

200,000 square feet of office space.  Most of
the furniture is fully assembled.  Buyers are
responsible for the disassembly and removal
of purchases within one week of the sale.

Sales tax will be collected on the sale of
these items.  An Oklahoma Tax Commission
Field Auditor will be on hand to review any
tax exempt permits and requests.  Payments
may be made with cash, Visa, Mastercard or
check with bank letter of guarantee and must
be made at the sale on the date of the auction.
NO CHECKS will be accepted without the
proper bank letter of guarantee.  No one un-
der 16 years of age will be permitted on the
premises.

“It was great to get the word out to
other cities about what a great PR tool
our program was,” Payne said. “The goal
of the program is to make already exist-
ing riders safer riders.” He said interest
in the Edmond program was keen, and
many visitors took information to present
to their councils. Edmond conducts the
seminar two to three times each year.

Joining NLC effort was
inspiring, says OML’s Smith

OML’s Jamie Smith was among the
state league volunteers at this year’s con-
ference. She worked at the Leadership
Training Institute sessions, and assisted
NLC staff in their preparations for the
opening general session. She said she
was proud to be a part of the event,

which drew delegates from municipali-
ties all over the nation.

Smith said she went to Orlando with
the hope she’d learn some new ideas to
incorporate into future OML confer-
ences. She wasn’t disappointed, and she
also had the opportunity to share some
helpful conference planning tips with
NLC staff. She said it was inspiring to
be a part of such a diverse, progressive
group of municipal leaders.

“The municipalities across the na-
tion are facing some of the toughest de-
cisions of this generation,” Smith said.
“It was so energizing to watch and lis-
ten to the exchange of information on
things that worked in one city that could
be applied to other communities in other
states, and to hear about proactive solu-
tions cities can use now to help with
problems in the future.”

Jenkins
(continued from preceding page)
reer as Beaver’s city manager, but that
he and Beaver both are ready for some-
thing new. “There comes a time when
your clock tells you it’s time to do some-
thing different,” he said. “It’s time for
me, and it’s time for new administration
for the town, also. I’m all Beaver’s had
for 30 years.” He describes Beaver as a
place to which a person can “come and
thrive,” enjoying neighbors who he calls
“the most friendly people in the world.”

“Beaver’s a great place to live and raise
a family,” he said.

NLC (continued from preceding page)

stronger relationships with OML. “It’s a
good thing for the city councils to see
her and meet her as the new executive
director, and it gives them a face to put
with OML and its activities,” Yates said.

Stager met with Mayor Sheryl Ellis,
Vice Mayor Martin Dyer and city man-
ager Dan Parrott in Ardmore, where the
city is bracing for the impact of recent
layoffs in the region. Ellis and Parrott
had good things to say about the OML
Labor Roundtable. OML training and
the OML newsletter also were discussed.

“What I found most beneficial about
the meeting was that it reinforced the
role OML plays on behalf of municipali-
ties, particularly as our lobbying agent
before the legislature,” Parrott said. “I
think she (Stager) is going to do great
work for us.”

Notes
(continued from page 12)
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Calendar of Events
JANUARY 7 – 9, 2009
City Management Association of
Oklahoma Winter Conference
OSU, Stillwater

JANUARY 16, 2009
Budget Process Workshop
Francis Tuttle Technology Center, OKC

JANUARY 22, 2009
Institute for New & Experienced
Municipal Officials
Kiamichi Technology Center, McAlester

FEBRUARY 6, 2009
Beautification/Recycling Workshop
Francis Tuttle Technology Center, OKC
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Oklahoma Municipal League
201 NE 23rd Street
Oklahoma City, OK 73105

cities& towns
 oklahoma

OML INSTITUTES FOR
NEW & EXPERIENCED
MUNICIPAL OFFICIALS

January 22, 2009
Kiamichi Technology Center

301 Kiamichi Drive
McAlester, OK

March 7, 2009
OSU Alumni Center
201 ConocoPhillips

Stillwater

For registration information,
see page 14, log unto www.oml.org

or call 1-800-324-6651 long distance
or 528-7515 in the OKC metro area.

MARCH 2, 2009
OCOM/OML Legislative Forum
State Capitol Building, OKC

MARCH 2 – 6, 2009
Municipal Government Week

MARCH 7, 2009
Institute for New & Experienced
Municipal Officials
OSU Alumni Center, Stillwater

MARCH 26 & 27, 2009
OMCCA and OMJA Spring Conference
Reed Center, Midwest City

SEPTEMBER 22 – 24, 2009
OML/MESO/OMAG/OMRF Annual
Conference & Exposition
Convention Center & Doubletree Hotel
Downtown, Tulsa

BUDGET PROCESS
Friday, January 16, 2009

Francis Tuttle Technology Center
Oklahoma City

Speaker: Mike Crawford

Topics will include:

• Overview of Municipal Budgeting
• Oklahoma Budget Laws
• Revenue Sources & Limitations
• Budget Preparation Process
• Budget Monitoring & Control
• Budget Policy Issues
• Purpose-Based Budgeting
• Encumbrance Accounting

Registration: 8:30 – 9:00
Program: 9:00 a.m. – 5:00 p.m.

Registration Fee: $85

For registration information,
see page 14, log unto www.oml.org

or call 1-800-324-6651 long distance
or 528-7515 in the OKC metro area.


