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If ever there was a hot button between mu-
nicipalities and their employees, the Munici-
pal Employee Collective Bargaining Act that
was enacted last year by the legislature is it.
SB 1529 mandates compulsory collective bar-
gaining for non-uniformed employees in
municipalities of more than 35,000 in popula-
tion. OML has been working in tandem with
the state chamber, municipal officials and leg-
islators to have SB 1529 repealed.

Municipal employees, on the other hand,
have been rallying the troops at the State
Capitol to keep the act in place.

OML held a press conference on Jan. 14th

and drew the attendance of a large contingent
of interested parties on both sides of the issue.
Republican leaders have promised to attempt
to repeal the law in the legislative sessions that
begin Feb. 7.

Speaking at the press conference was OML
President and Elgin Mayor Larry Thoma.
Also on the agenda were Lt. Gov. Mary Fallin,
Representatives Bill Case, Randy Terrill and
Marian Cooksey, and Senators Glenn Coffee,
Mike Johnson and Clark Jolley.

Sen. Coffee, Rep. Case to introduce bill to repeal SB 1529
Rally/press conference deemed success

(see RALLY, page 2)

OML’s new president
shows his mettle

(see PRESIDENT, page 3)

Just days after taking office, Thoma
took ownership in his position of presi-
dent, he took charge of the press confer-
ence and handled the whole situation
very capably.

Forum focus: Mentor a New Generation
Oklahoma Conference of Mayors & OML

are sponsoring their Annual Legislative Fo-
rum and Reception on March 2 at the Holi-
day Inn Hotel and Suites, 6200 North
Robinson, in Oklahoma City.

The theme for the March 2 Forum gets a
double workout — new legislators to mentor
and a new generation of students to mentor.

Each municipality is encouraged to bring
one or two high school or college students so
they can see the democratic process in action.
Braman Mayor Jerry Johnston set the example
last year when he brought Braman students to
shadow Legislative Day activities. He entered
the idea of student mentorship in the Best of
the Best contest for the Mayors’ Summer Re-

treat in Ada and won first prize.
“This is an ideal time to help young people

understand how the state legislature works,”
he said.

A limited number of student scholarships
will be available.

“We are very excited about having youths
attend the forum,” said Teresa Mullican, Elk
City mayor. “Hopefully, this will be a way to
get more young people involved.”

Legislative issues are already hot, receiving
an abundance of media air time. Legislators
have introduced a record number of new bills.
With so many new legislators and a Republi-
can-controlled House, the outcome of this ses-

(see FORUM, page 2)
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Fallin told the packed room that she
favors the repeal because the law is an
unfunded mandate placed on already fi-
nancially strapped cities.

“State government has a lot of
sources for money but city government
is more restricted,” Fallin said. She has
a keen sense of municipalities because
her parents were former mayors of
Tecumseh.

Several mayors also commented on
the issue to the press.

“The new law is merely the first
step in unionizing all municipalities
and must be repealed,” said Shawnee
Mayor Chuck Mills.

Senate Republican Minority Floor
Leader Glenn Coffee and Rep. Bill
Case said that they filed a bill to repeal
the law entirely. Case is the new chair-
man of the House County and Munici-
pal Government Committee.

“The legislation last year put politics
before policy,” said Coffee. “Let’s end
this now. Let’s reverse course and pro-
tect our cities.”

Rally
(continued from page 1)

So far, the law has been challenged
in court by several of the 11 cities af-
fected by the law such as Bartlesville,
Enid, Lawton and Moore.

Oklahoma County District Judge
Daniel Owens ruled in January that the
law is unconstitutional because the
35,000 population is arbitrary and un-
fair to smaller cities.

OML insists that municipal officials
want competitive wages and benefits
for municipal employees. This bill re-
moves the rights of locally elected offi-
cials to govern their communities and
places that power in the hands of out-
side agencies and arbitrators with no
accountability to the local taxpayer.

Leonard Court of Crowe Dunlevy
stated at a recent workshop that em-
ployers can expect a 25 percent increase
in labor-related costs after formation of
a union. It’s not just the salary costs that
relate to operation of a union shop but
the expense of administration, dealing
with a more bureaucratic structure,
grievances, paperwork, arbitration,
Public Employee Relations Board, elec-
tions and litigation.

sion is hard to predict. Some of those
“hot” issues the OML has seen filed in-
clude a repeal of the Municipal Em-
ployees Collective Bargaining Act
(MECBA), grocery sales tax/sales tax
holidays (again), annexation, water is-
sues, REAP funding and municipal
elections.

OML staff will fine tune the Forum
to spotlight those hot issues for munici-
palities. After the successful rally on the
MECBA on Jan. 14, OML hopes to
have the House vote on MECBA the
day of the Forum or that week.

House Speaker Todd Hiett has been
invited as the keynote speaker.

Key legislators will drop in during
the morning briefings with insight into
municipal issues. The program will be
customized based on active and impor-
tant issues for city officials.

Forum
(continued from page 1)

For more information about the Fo-
rum, contact the OML office, 1-800-
324-6651 long distance or 528-7515
locally.

(Left to right) Bluejacket Mayor Morris
Bluejacket, OML’s Governmental Rela-
tions Specialist Missy Dean; Vinita Mayor
Joe Johnson and Bluejacket Trustee Tab
Bluejacket plan their strategy during last
year’s Legislative Forum.
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District Judge Tom Walker upheld the
special November 2003 sales tax election
almost two years later. Judge Walker
ruled in favor of the City of Ardmore on
Jan. 5, 2005. After voters approved the
measure by nearly 60 percent, bond com-
pany attorneys discovered that the city
had inadvertently failed to fulfill state law
requiring publication of the notice and
proclamation of a special election in a
newspaper 10 days prior to the election.

To resolve the issue, the city filed a
“friendly lawsuit” which named the
Board of Carter County Commissioners
representing the citizens and taxpayers of
Carter County as defendants.

However, Jack M. Thompson op-
posed the sales tax and entered the case
as an intervenor. He complained many
voters were not even aware of the legality
issue. He felt that the city had tried to
prevent voters from knowing about the
sales tax case because he was prevented
from opposing the issue on the city’s
cable channel or placing signs of opposi-
tion on city property. He also said he had
been prevented from having a letter to
the editor published and having a paid

Ardmore sales tax election receives validation by district judge
advertisement in The Daily Ardmoreite
on the sales tax issue.

After about 10 hours of testimony
which included the events leading up to
the election, Judge Walker spent 45 min-
utes deliberating before returning to his
courtroom to validate the election. Testi-
mony contained information on the huge
public awareness campaign that took
place before the 2003 election.

In the judge’s ruling he said, “Neither
the plaintiff nor the school districts af-
fected by the election are responsible for
any alleged failure of the news media to
provide an equal opportunity for oppo-
nents of an election to present their
views. Neither Title 11, (the municipal
code) nor Title 26, (election code), pro-
vide a statutory mechanism to determine
the validity of the special election in ques-
tion.

“A judicial proceeding to determine
the validity of the election in question is
governed by principles of equity. Equity
requires that the electorate be informed
of both the date and nature of an election

sufficiently in advance of that election to
permit the individual voter the opportu-
nity to make an informed decision. In
protecting the fundamental right to vote,
equity requires that those who choose to
vote in an election have their will, be it
pro or con to the issues, be preserved.”

Walker found that the city’s failure to
publish the notice was inadvertent. Cop-
ies of the ballot were published in The
Daily Ardmoreite and the sample ballots
contained essentially the same informa-
tion required by law. He also felt it was
unlikely that a large number of voters
failed to vote as a result of the unpub-
lished official notice. He also thought it
was unlikely that the election outcome
would have been different due to the
publication of the notice.

City manager Dan Parrott was thrilled
with the court’s decision.

“We’re pleased,” Parrott said. “We’ve
always felt we were in compliance with
the law. We can now get on with our
promises to the voters.”

“We are very lucky to have someone
the caliber of Larry Thoma take a lead-
ership role in our organization,” said
Danny George, OML executive direc-
tor. “Stepping into a major press con-
ference with an issue as controversial
as the collective bargaining act is a
tough situation even for the seasoned
media professional. Yet, Larry stepped
into the role with ease and represented
the OML and Oklahoma mayors in a
very favorable light.”

Thoma has served on the OML
board for several years. He has 11
years of city government in his back-
ground, eight of those years serving as
mayor. In his private life, Thoma is a
pastor and he demonstrates this same
compassion in his position as our presi-
dent as well.

Thank you, Larry, for a job already
well done!

President
(continued from page 1)
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Spotlight on OML Members
The cities and towns of Oklahoma have rich and varied histories, and they are moving forward in a myriad of
directions. They make stories worth telling, so each month the League features one member community and one
individual in each month’s newsletter. Our affiliate and associate memberships are composed of companies, organi-
zations and governmental entities that recognize the importance of supporting local government, and we’d like to
introduce them to you here on these pages as well. Is something happening where you are that our members would like
to know about? We welcome your suggestions for future spotlight columns.

City in the Spotlight
Jenks offers the best of both worlds — charm and convenience

Only minutes away from Tulsa,
Jenks offers its residents small town
charm with big city convenience. More
and more people are choosing Jenks as
their hometown each year. The U.S.
Census Bureau recently labeled Jenks as
the second fastest growing city in the
state. With a population
of 10,011 (as counted in
2002) and fast growth,
Jenks has become home
to many who love the
slower- paced life of a
small community.

Jenks functions as a
statutory council/city man-
ager government. Seven
city council members, in-
cluding the mayor (who is
elected by council), serve
a non-compensatory two-
year term. Jenks is in the
first congressional district
and is represented on the
state level by the 69th
House District and the
35th Senate District.
Mayor Vic Vreeland and
Vice Mayor Dewayne
Brooks preside over the
city council. Randy
Ewing is the city manager
and Mike Tinker is his as-
sistant.

The Jenks Police De-
partment started a
Citizen’s Police Academy
in 2003. This 13-week class bridged
the gap between the community and
police, teaching citizens about day-to-
day aspects that officers must face. This
includes everything from basic, routine
traffic stops to investigations and how

they impact the department.
Jenks officially became a town on

July 15, 1905, two years before state-
hood. An agreement between the Mid-
land Valley Railroad and the Midland
Valley Townsite Company established a
community site along the railroad,

which was constructed in
1904 between Tulsa and
Muskogee. Also, a plus in
its favor, was the close
proximity to the Arkansas
River. Shallow draft steam
boats could navigate the
river even when the river
level was low. The town
was named after a direc-
tor of the railroad who
lived in Philadelphia.

Agriculture, oil and the
railroad were the early in-
gredients for this small
community. When oil was
discovered in 1905, oil
tank farms were con-
structed the next year to
store oil. The expensive
tanks increased property
values and contributed a
large amount of revenue
to the school district.

As the oil fields played
out, the tank farms were
dismantled and agricul-
ture again became impor-
tant to residents. A large
settlement of Bulgarian

farmers and their families immigrated
to Jenks in the 1920s and the commu-
nity enjoyed a return to an agricultural-
based economy.

Beyond the original town site of
(see JENKS, page 6)

Transplant Saves Life of
Jenks City Manager
Smelling the roses was never

so sweet as it is now for Jenks
City Manager Randy Ewing. A
liver transplant saved his life in
October. The operation took
place at Barnes-Jewish Hospital
in St. Louis. Ewing’s health took
a deep slide when almost over-
night he went from bad to worse
and wound up at the top of the
liver transplant list.

It took three attempts to find
the right match and Ewing actu-
ally shared the liver with a child.
Two-thirds of the liver went to
Ewing and one-third saved the
life of a three-year-old. Fortu-
nately, the liver can regenerate.

Ewing is very thankful for his
second chance on life. Although
he had heard about organ donors
and transplants, and thought it
was a good thing, he now is pas-
sionate about spreading the word
about organ donation.

Was the operation a life chang-
ing experience for the 58-year-old
city manager?
For one thing, he believes in liv-
ing angels. While he was criti-
cally ill and faced with his own
mortality, he was visited by a
well-known Jenks community
member. This person whispered
to him a question — did he want
to fight the illness and continue

(see EWING, page 6)
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Boardmember in the Spotlight
Arden Chaffee appointed to fill OML vice president position

Arden Chaffee, mayor of Alva, has
moved into the vice president position
on the OML board. Chaffee was ap-
pointed to the position and Guymon
Mayor Jess Nelson will fill the remain-
ing term in Chaffee’s district seat.
Chaffee is filling the position vacated
by Larry Thoma when he moved into
the president’s position after Randy
Green resigned.

Chaffee has been in city government
for 13 years beginning as a city coun-
cilman. He was appointed mayor of
Alva in 2001 due to a resignation. He
was then elected to the mayor’s posi-
tion two years ago.

With a bachelor’s and a master’s de-
gree from Northwestern Oklahoma
State University in Alva, Chaffee
taught middle school for 29 years be-
fore he retired in 1998. His father
started a property management com-
pany in 1953 and Chaffee inherited the
business. He has diversified into stor-
age, residential dwellings and commer-
cial buildings. He also owns a cigar
store in Alva that is only open by ap-
pointment.

In addition, he is a volunteer with
the Mural Society, Meals on Wheels
and the Oklahoma Blood Institute. He
has served on the local museum board,
the hospital board and the board of

trustees for the First United Methodist
Church in Alva. In his spare time, he
and his wife operate a bed and break-
fast. For fun, Chaffee builds hot rods
and rides his Harley Davidson motor-
cycle.

In addition to serving as mayor and
city councilman, Chaffee has been in-
volved in many committees including
the planning commission and the
board of adjustment.

He sees “fence mending” as one of
the top issues for the OML.

“The OML needs to be more uni-
fied with cooperation among cities of
all sizes,” he said. “If you sit down
around a table, we all share the same
problems, just on a different scope.
Our goal as a city is not to stabilize
but to grow and this is true for the
OML too.”

Chaffee would like to suggest that
the board keep in mind the original
purpose of the OML –  to present a
unified effort to benefit Oklahoma mu-
nicipalities. He also loves the network-
ing aspect of being on the board.

“I have been so pleased because I
have been able to network with state
leaders and other municipal officials
from small towns to large cities,”
Chaffee said. “All of these people have
something to give and to share with

Arden Chaffee
Mayor, Alva

our communities.”
He is also excited to hear of the

changes in the OML Conference with
the planning committee.

“We are looking forward to bigger
and better things,” he said.

Chaffee is extremely proud to be
working with Larry Thoma.

“I don’t think you will find a better
qualified, more dedicated person than
Larry. He is straight forward and a
man with strong moral convictions,”
Chaffee said.

Jess Nelson was appointed to fill
Arden Chaffee’s District 11 board posi-
tion. Nelson has been active with the
Guymon city council for 28 years and
has served for 14 years as mayor. He
began his affiliation with the OML
board in 1993 and just went off the
board in August as an officer after a to-
tal of three, two-year terms as vice
president, president and past president.
He has also served on the Oklahoma
Conference of Mayors including two
years as president.

In his professional career, Nelson
was a grade school principal for 39
years serving the communities of

Guymon, Shattuck  and Buffalo. He re-
tired in 1994. He has been volunteer-
ing as mayor since 1994 for the city of
Guymon.

He has been active in Leadership
Oklahoma and is a member of the Okla-
homa Academy for State Goals, a volun-
teer think tank that meets monthly.

“I am concerned about rural com-
munities. We aren’t fairing well with
declining populations and tax rev-
enues,” Nelson said. “Guymon has
been growing slowly but steadily. We
need to continue that steady growth.”

His appointed board term will end
in September.

Guymon Mayor Jess Nelson appointed to fill District 11 post
“I am looking forward to getting

back and working with the board. They
are a fun group to work with,” he said.
“Working with this group from around
the state — we learn a lot about what
to do in our communities and what
NOT to do.”

Oklahoma
Municipal League ...

Where
Rural & Urban Unite!
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Are your retirement ducks in a row?

Lining up your retirement goals with even the smallest
investment today can multiply your results in the future.

For more information, contact Cindy Shattuck at
888-394-6673, ext. 3575.

© 2004 Oklahoma Municipal Retirement Fund

Jenks, the community’s tax base has
continued to grow. The Public Service
Company of Oklahoma came to Jenks
in the early 1970s and built a water sys-
tem and a gas-fired electric generating
plant. In the mid-1980s, a $167 million
Kimberly-Clark manufacturing facility
was built, which greatly added to the
tax base.

During its first 50 years, the original
town site was flooded many times by
the overflow of the Arkansas River and
Polecat Creek. In 1948, the U.S. Army
Corp of Engineers built a levee around
Jenks which brought new security to its
inhabitants to finally solve the problem.

The Oklahoma Aquarium which
opened in May 2003 has been a tre-
mendous magnet of tourism to the
community. The first year it was open,
the aquarium was visited by more than
450,000 adults and 100,000 school
children. Also known as the Antique
Capital of Oklahoma, Jenks has at-
tracted world travelers who are looking
for that special artifact. The turn of the
century look reflects a quaint and
unique shopping experience for those
downtown visitors.

For more information about Jenks,
visit the website at www.jenks.com.

Jenks
(continued from page 4)

to live? If so, this person pledged
to be with Ewing through the ordeal.

This earthly angel, who asked to re-
main anonymous, served as an interme-
diary between the doctors, the hospital
and the family. The “angel” relieved
loads of stress with the family. Before
the transplant, Ewing was in and out of
the hospital, continuing to spiral
downward. He even conducted city

Ewing
(continued from page 4)

business from his hospital bed.
As he has grown stronger in the

months after his operation, Ewing has
focused efforts on working to establish
patient advocates and improving the
nurse-to-patient ratio in Tulsa. He is
also spreading the word — eager to
talk about organ donation.

Ewing, while his mind still brings
work to the forefront, he now tries to
balance his family life in a much better
way than before.

ASPA calls for Administrator of the Year Award nominations
Nominations are now being ac-

cepted for the 2005 Administrator of
the Year Award. The annual tribute rec-
ognizes a public administrator whose
career exhibits the highest standards of
excellence, dedication and accomplish-
ment. The award is sponsored by the
Oklahoma Chapter of the American So-
ciety for Public Administration.

Nominees are solicited throughout
the state. They are judged based on
outstanding leadership qualities, high
professional and ethical standards, su-
perior record of achievement and
strong commitment to public service.
Nominees may work for organizations
at any level of government, nonprofit
organization or educational institution.

To obtain a nomination form or to
find out more about the award, send
an e-mail to shousel@ou.edu. On the
subject line, put Administrator of the
Year Award. Information is also avail-
able at the chapter’s website:
www.libarts.ucok.edu/political/organi-
zations/aspa/aspaaya.html. The dead-
line for this year’s nominations is
Friday, March 18th. The award will be

presented on May 2nd at a luncheon
banquet sponsored by the Oklahoma
Federal Executive Board.

Last year’s Administrator of the Year
was Stanley Hupfeld, president and
CEO of Integris Health, Oklahoma’s
largest not-for-profit health care organi-
zation. Leonard Martin, former city
manager of Edmond, was also a previ-
ous recipient.
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Oklahoma Municipal Assurance Group
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BUDGETARY MUNICIPAL CONDITIONS IN 2005 — PART 2

Each year several new questions are included in the Bud-
getary Conditions Survey to address areas of interest sug-
gested by municipal officials. This year the topics included
training of elected municipal officials, water, non-uniform
collective bargaining, homeland security, merit pay, and pro-
ductivity.

Training for Elected Municipal Officials —
Your Drills Become Your Skills

Required basic training for elected municipal officials has
been under discussion for many years. Often when the State
Auditor or District Attorney is called into a community to
conduct an outside investigation, officials have been accused
of an Open Meeting Act violation, not properly following
budgetary procedures, or poorly conducting meetings, the
issue of training surfaces.

Municipal officials who run for office to help get streets
paved, build a new park, or encourage economic develop-
ment find themselves faced with a plethora of local, state,
and federal laws that regulate the workings of their munici-
pality. They are responsible for knowing them.  The smaller
the community, the more daunting the task as municipal of-
ficials take on responsibility more directly and, often, with
limited professional, specialized staff assistance. Municipal
budgeting, the Open Meetings Act, the Open Records Act,
parliamentary procedure, FLSA, and ethics are chronic areas
of concern.

Currently, state law requires school board members, rural
water board members, county elected officials, and flood-
plain managers to attend basic training after they are sworn
into office. Apparently, many municipal officials believe that
similar training requirements would benefit municipal
elected officials.

When asked: “Do you support required training (ex.
open meetings/records, budgeting, nepotism) for newly
elected officials?” 89 percent said “yes.”

When asked “why?” some gave the following reasons:
“Because it helps them understand the legal boundaries

they operate within and the budgetary process of allocating
scarce resources, the interrelationship of funds, etc.”

“This would introduce them to municipal issues and bud-
get laws that are very different from the private sector.”

“Officials tend to accept training from outside sources.
Not so receptive of staff.”

“There are new laws going into effect all the time, the
board needs to keep up with the new laws.”

“Because they can get themselves and the city into trouble
due to ignorance.”

“Legal protection.”
“It was very valuable to me during my first couple of

Report shows current management concerns
years, would save city money in the long run.”

“Frequently the threshold of knowledge is inadequate for
immediate participation.”

“Training should be required prior to filing for election.”
“Better training leads to better government.”
The few that were not supportive cited inconvenience and

cost.
At OML, the staff mourns when the inquiry service re-

ceives calls from officials who have already erred from igno-
rance and are seeking a way to resolve the problem. Usually,
the problem could have been avoided by attendance at some
of the basic training available during every year backed by
knowledge of when and who to call for help.

Water Regulations — The Days
of Cheap Water Are Over

Water related issues are important to municipalities for
multiple reasons and many of them are discussed in previous
areas of this report. The bottom line is “the days of cheap
water are over.”  It is a combination of factors. Demand is
up. A series of new EPA regulations from the Clean Water
Act, Safe Drinking Water Act, and Phase I and II
Stormwater Regulations put new requirements on current
water supplies and treatment.

In some cases the result will be added treatment cost via
chemicals, different treatment protocols, or new treatment
facilities. The water people drink will have to be cleaner. The
water the municipalities discharge will have to be cleaner. In
some cases municipalities will have to look for a different
water supply when faced with dramatic increases in treat-
ment costs.

A good example is the new arsenic standard that will take
effect in 2006. Municipalities will have to replace the water
that exceeds the standard, blend the water to lower the con-
centration, zone wells to exclude the zones high in arsenic,
or face steep treatment costs. The arsenic problem is one fac-
tor that precipitated the Arbuckle-Simpson aquifer contro-
versy. Several Central Oklahoma communities with arsenic
and supply problems pursued water transfer from wells in the
water-rich Arbuckle-Simpson aquifer.  Protests that the ex-
port of massive amounts of ground water would dry up
springs, wells, rivers, and several municipal water supplies,
prompted a multi-million dollar study of the capacity of the
aquifer. The Oklahoma Water Resources Board has halted all
water transfers pending completion of the study.

OML is tracking the impacts of these trends on municipal
water supplies and the ability of municipalities, and their
citizens to afford the increased costs. This year 42 percent of
municipalities reported that they raised utility rates. With
utilities and sales tax as the major sources of municipal rev-
enue, cities and towns are limited to how they will pay for
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the costs of the new regulations, aging
water infrastructure, and new facilities.
Since utilities are a wash with revenues
close to operations costs, sales taxes are
left to fund the bulk of general govern-
ment.

ODEQ predicts that up to 75 per-
cent of municipal water supplies will be
out of compliance with one or more of
the new regulations. In recent years the
percent of municipalities that report
that they are under an ODEQ consent
order for one or more violations has
been at about one third. This year 40
percent of municipalities reported con-
sent orders.

Municipalities are very limited in
their abilities to fund the improvements
through rate increases alone. Sales taxes
are strained for reasons outlined in ear-
lier sections of this report. With the $1
billion in unfunded water-related infra-
structure projected by ODEQ, outside
funding is essential if the requirements
are to be met.

The survey asked municipal officials
about the water-related concerns. Most
mentioned are costs for required sys-
tems improvements, clean long-term
water supply, conflicts with rural water
districts that hinder municipal growth,
unknown (future) federal regulations
that make it difficult to build for future
standards, increased testing require-
ments, and aging water lines. Several
mentioned the importance of the out-
come of the Arbuckle-Simpson Aquifer
Study.

Collective Bargaining —
A Brief Heads Up

The 2004 legislature passed and the
governor signed the Municipal Employ-
ees Collective Bargaining Act,
(MECBA) for cities of more than
35,000. Prior to this act only four mu-
nicipalities had non-uniform unions.
This act would require mandatory rec-
ognition of non-uniformed unions in
11-12 cities above the 35,000 thresh-
old. The Act is currently under litiga-
tion and legislative action to repeal is
planned. Municipalities can expect leg-

islative attempts to lower the popula-
tion threshold.

OML is informed that municipali-
ties that add non-uniform collective
bargaining can expect a 25 percent in-
crease in personnel costs. This is due
not primarily to salary changes but the
cost to operate in the “union world” of
bureaucracy.  Municipalities seem con-
cerned about the costs of the presence
of unions and even more concerned
about how to shoulder the costs with-
out a reduction in service levels since
no new revenue sources accompany the
state mandate.

In this year’s Budgetary Conditions
survey, OML has begun benchmarking
current personnel costs in order to be
able to track any long-term changes.
Hopefully, OML will have some long-
term data in the future to provide ob-
jective analysis of the impacts of the
new unionization - if the act is not re-
pealed or ruled unconstitutional.

Productivity & Merit Pay —
Build a Better Mousetrap

Increased productivity is a good way
that municipalities can provide more
service with constricted revenues. So,
how have local leaders stretched re-
sources?  They shared some ideas in
this year’s Budgetary Conditions Sur-
vey. Are their ideas ones that you can
use?

Contracting out work went both
ways. One municipality contracted out
mowing, saved money, and returned
work crews to needed street repairs.
Another hired an in-house public works
director/engineer, was able to do more
work in-house and required less expen-
sive consultant labor. The City of
Edmond uses managed completion to
improve employee productivity. In
some cases, city employees can bid for
the work in competition with the pri-
vate sector.

Several communities mentioned
cross training and using time more effi-
ciently. Lone Grove delegated filing in
the police department to dispatch. Mi-
ami, Pryor Creek, and Kingfisher all

mentioned combining departments and
creating more effective work crews.  A
good example is the statement submit-
ted by former Kingfisher city manager,
Doug Enevoldson,

“Reorganization of two different de-
partments (such as parks & cemetery,
or water and sewer department) all in
cross-utilization of labor power and
equipment, allow for you to take advan-
tage of the economics. We eliminated
one of our three full-time cemetery em-
ployees by consolidating the cemetery
department under the parks depart-
ment, and by providing new equipment
and increasing weed spraying vs. weed
eating. Savings are $25,000 per year.
The cemetery staff is able to get their
work done in days where it used to
take several weeks.”

Oklahoma City found that switching
to a purchasing card system saved
money and staff time. Tulsa moved to a
voice activated billing system. They
noted that increased demand did not
mandate an increased staff and resulted
in a $100,000 savings.

Worker Safety Pays
Only one municipality mentioned

safer working conditions to improve
productivity, guard employee health,
lessen insurance claims, and keep em-
ployees on the job.  Mayor Chuck
Mills, of Shawnee, serves on the Okla-
homa Department of Labor Worker
Policy Safety Council along with Cheryl
Dorrance, OML Director of Research.
Mayor Mills comes from a private busi-
ness background in which his company
has an award winning safety program.
He has seen first hand the savings in
productivity, worker safety, and dollars
that a “culture of safety” can mean. He
will meet with the Oklahoma Confer-
ence of Mayors (OCOM) Board of Di-
rectors on February 9 to discuss how
municipalities can benefit from a
strong safety program. Again, munici-
palities owe it to their employees to
provide a safe workplace and save their
tax dollars for services.

(see MANAGEMENT, page 10)
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BUDGETARY MUNICIPAL CONDITIONS IN 2005 — PART 2

Merit Pay/Incentives
Only 19 percent of cities and towns

stated that they provide merit pay.
Other incentives were mentioned from
employee bonuses and picnics to good
listening skills on the part of council
members/trustees.  Provision of train-
ing enhances employee morale as does
provision of good quality work equip-
ment. Stillwater mentioned its perfor-
mance-based employee evaluation
system as a strength.

Homeland Security — Be
There Firstus with the Mostus

Is homeland security funding reach-
ing the places that need it? H.B. 2280
created the Oklahoma Office of Home-
land Security (OKOHS). It also created
8 Regional Advisory Councils whose

volunteer members assess vulnerabili-
ties in their parts of the state. Since
2001, Oklahoma has received nearly
$63 million in federal grants.

Much of that money has gone to
buy equipment for first responders.
Roughly $15 million will be spent im-
proving the state’s radio systems so
response agencies can communicate
with each other during an emergency.
The initial phase of this project will
connect cities and counties along the
Interstate 44 corridor on an 800/700
MHz radio system. “Communication
is a huge obstacle to overcome during
an emergency,” said Major Kerry
Pettingill, Director of OKOHS. Ap-
proximately 75 percent of Oklaho-
mans live along this corridor between
Joplin, MO and Wichita Falls, TX.
Other areas that have been funded in-
clude the Citizens Corps, State
Homeland Security Program, and Law

Management
(continued from page 9)

Enforcement Terrorism Prevention.
Oklahoma municipalities have ben-

efited from grant funds. Do they feel
that the funds are well spent?  The
funds are to be targeted to areas in
which homeland security threats are
predicted. Forty-two percent of survey
respondents stated that they had re-
ceived Homeland Security funds
amounting to a reported total of more
than $11 million dollars.

When asked if they were able to
spend the funds where they needed
them, 85 percent responded that they
were. Most funds were used for fire,
police, and communications-related
functions including the regional re-
sponse trailers. While most would wel-
come more funding, several mentioned
the need for additional security for mu-
nicipal facilities like lakes and water
plants. The funding has been welcomed
in our complex multi-threat world.

Oklahoma State University Center for Executive & Professional Development
2005 Oklahoma Municipal Clerks & Treasurers Institute

March 7 – 11, 2005 • Oklahoma State University • Stillwater
Endorsed by Oklahoma Municipal Clerks, Treasurers & Finance Officials Association,

Municipal Treasurers’ Association of Oklahoma, Government Finance Officers Association of Oklahoma,
Oklahoma Municipal League, International Institute of Municipal Clerks,

Association of Public Treasurers of the United States & Canada

Monday, March 7
• Work Smarter, Not Harder
• Table Topic Swap
• Collective Bargaining Issues for

Non-Uniform Employees
• Storytelling to Enhance

Organizational Performance

Tuesday, March 8
• New Point of Delivery Sales Tax

Procedures & Tools
• An E-Tour of City Sites
• Is My Auditor Really Independent?
• Watch Me Pull a Document Out of

My Computer

Wednesday, March 9
• The Sunshine Laws
• The Fair Labor Standards Act
• Legislative Update
• Street Smart Behavior for Everyday Life

Thursday, March 10
• Codification Workshop
• Graduation Luncheon: “Good to Great:
• What’s a Leader to Do?”
• Homeland Security
• Ethics According to Dilbert

Friday, March 11
• Clerks & Treasurers Training Manual
• Chapter Review Update
• Family Feud

The Institute will be held in the
conference facilities of the OSU
Student Union (4th floor conference
rooms). Full registration fee is $300
which includes instruction, materials,
break refreshments, continental
breakfasts, and most luncheons.
Part-time participation fees are $40
per half-day. Half-day rates do not
include luncheons. Register on-line
at: www.cepd.okstate.edu.

A block of rooms has been set aside
for participants at the Atherton Hotel at
OSU and at the Holiday Inn.

For more information,
call 405-744-5208
or toll free 1-800-678-3933.
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The Oklahoma Department of En-
vironmental Quality has recently
changed the manner in which the As-
bestos Penalty Policy is enforced. Be-
ginning Nov. 1, 2004, failure to
provide notice of asbestos removal will
carry a $1,000 fine, with late, inaccu-
rate or incomplete notices costing
$500. Additional fines, beginning at
$2,500 per incident, will be levied for
violations that have the potential to
cause serious bodily harm, property
damage or environmental damage.
Failure to provide asbestos records
upon request and failure to properly
handle, store, or transport friable as-

DEQ warns of changes in penalties for asbestos removal
bestos each carry a $1,000 fine, per of-
fense.

This action directly involves cities and
municipalities throughout Oklahoma
which are involved in the destruction and
remodeling of buildings. As many cities
have begun beautification and rejuvena-
tion projects, the issue has arisen as to
how the Asbestos Penalty Policy is en-
forced and exactly who it affects. Per the
Asbestos National Emission Standard for
Hazardous Air Pollutants (NESHAP),
owners of buildings and those involved in
removing asbestos are both responsible
for the correct notification and removal
of asbestos.

The Small Business Assistance Pro-
gram will hold two informational out-
reach workshops on March 2, 2005, at
OSU-OKC in Oklahoma City at 6:00
p.m. and March 4 at the Tulsa Tech
Center – Riverside Campus at 10:00
a.m.

Pre-registration is encouraged. If
you are interested in attending or have
any questions, please contact Jimmy
Carter of ODEQ at 1-800-869-1400,
or send an email to sbap@deq.state.
ok.us providing the name(s) of those
attending and the corresponding work-
shop.

By Michelann Ooten
Special Correspondent

to Oklahoma Cities & Towns

Legislation that works to facilitate
mutual aid for emergencies and disasters
between Oklahoma jurisdictions is
among the issues the state’s emergency
management community is supporting
this session.

Senate Bill 242, authored by Sen.
Gilmore Capps (D-Snyder), amends the
Oklahoma Emergency Management Act
of 2003 by adding the Oklahoma Mutual
Aid Compact. The bill automatically in-
corporates all jurisdictions into the Mu-
tual Aid Compact, which provides details
on agreements between jurisdictions and
sets forth responsibilities for tort liability,
compensation and immunity for partici-
pating responders from cities, towns,
counties and tribal entities. It should be
noted that jurisdictions retain the option
of providing mutual aid on a case-by-case
basis. Moreover, any city or county want-
ing to opt out completely may do so by
contacting the Oklahoma Department of
Emergency Management (OEM).

The bill eliminates the need to regu-
larly update existing mutual aid agree-
ments. It also addresses a change in
FEMA policy requiring an agreement
be in place prior to a disaster for com-
munities providing mutual aid to be
eligible for reimbursement under fed-

Mutual Aid Compact tops legislative wish list for emergency managers
eral disaster assistance guidelines.

“We know Oklahomans are going to
respond to disasters and emergencies.
This bill works to clear up some of the li-
ability and financial issues facing those
cities, towns, counties and tribes the re-
sponders represent,” said OEM Director
Albert Ashwood.

“A disaster or major emergency re-
sponse involves a lot of folks not previ-
ously considered first responders,”
explained David Van Nostrand, Okla-
homa County Emergency Management
director. “Public works, health depart-
ments, and others are often involved and
in the past have not been a part of mutual
aid agreements — a shortfall this bill ad-
dresses,” he said.

In the last four years alone, Oklahoma
has received seven presidential declara-
tions. Those include flooding in the fall
of 2001, ice storms in January 2001,
January 2002 and December 2002, a
wind storm in 2002, and tornadoes in
2001 and 2003. In addition to OML, SB
242 is supported by the Oklahoma Emer-
gency Management Association and the
Association of County Commissioners of
Oklahoma.

SB 242 also supports adoption of the
National Incident Management System
(NIMS) at state and local levels. NIMS
provides a consistent nationwide ap-
proach for federal, state, territorial, tribal
and local governments to work effectively

and efficiently together to prepare for,
prevent, respond to, and recover from
domestic incidents, regardless of cause,
size or complexity. The U.S. Office of
Homeland Security is working with all
federal departments and agencies to en-
sure that they adopt NIMS and that all
fiscal year (FY) 2005 federal prepared-
ness assistance programs begin the pro-
cess of addressing state, territorial, tribal
and local NIMS implementation.

Emergency managers also support
passage of legislation which would pro-
vide $653,098 (a state match) for the up-
grade of the state emergency operations
center (EOC). Oklahoma has already
been awarded a $1.9 million federal grant
for the upgrade. Legislation to provide
the state match will be included in an ap-
propriations bill later this session. The
plan is to completely overhaul the 1963-
constructed EOC, which is located un-
derground at the State Capitol complex.
The upgrade will provide a more exten-
sive EOC, thereby improving assistance
the state provides to local jurisdictions
during emergency times. The Oklahoma
Department of Public Safety Communi-
cations Center and the Oklahoma Trans-
portation Department’s Intelligent
Transportation System are among the sys-
tems that would be relocated to the EOC.
Most OEM staff would be located to an-
other office. If the state match is not ap-
propriated, Oklahoma will lose the
federal funds.
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After the Town of Gore’s Christmas
parade, an informal gathering of com-
munity leaders was held as a problem-
solving forum. Sequoyah County
District Attorney Richard Gray came to
talk with community leaders about
working together to resolve conflict,
the importance of communication and
their duties as community leaders.

Sen. Richard Leblance (D-District
7) participated in the parade. After-
wards, he also spoke to address prob-
lems small towns face and how they as
a community can resolve and overcome
these issues and go forward in a posi-
tive manner.

“Senator Leblance is a new breed of
politician that enforces an open door
policy. He values small town input,”
said Vickie Tincher, Gore deputy city
clerk. “And he backed that up by at-
tending our parade and staying after-
ward to listen to concerns facing many
small communities.”

Steven Stokes, director of Oklahoma’s

Problem-solving forum offers solutions to small-town problems
Office of Handicapped Concerns,
was also in attendance. Rep. Ray
Miller (D-District 15) and newly-
elected Sequoyah County Commis-
sioner Steve Carter of District 2
rounded out the forum and shared
information on the many resources
available for small towns and com-
munities.

Gore has recently faced some
ADA non-compliance issues. A
meeting had been scheduled on how
to proceed with a limited small town
budget to make the Town of Gore
handicapped accessible.

“It was only after attending a ses-
sion on ADA issues at the OML
conference in Oklahoma City that I
found out there was help for small
communities with ADA problems,”
Tincher said.

Tincher was very pleased to know
that these dignitaries showed up just
by simply issuing invitations.

“Invitations sent were prompted

An open house to show off Edmond’s
new Multi-Activity Center (MAC) to
residents was a huge success. The open
house and ribbon cutting ceremony was
held Jan. 8th. Completion of the $4.7
million facility is a realization of a
seven-year goal of the Senior Center and
Parks and Recreation Department. The
facility houses the Edmond Senior Cen-
ter and the administrative offices for the
Parks and Recreation department. The
MAC will also be home for more than
180 recreation programs and classes.

“The MAC will be a hub of activities
and events for the community,” said Parks and Recreation Director Jim Bowlin. “This ex-
ceptional new facility makes a statement about the value the Edmond community places on
recreation and on our seniors.”

During the open house, guests saw demonstrations on cooking, kite-making, Tai Chi
and Yoga classes. Entertainment was provided by Edmond North and Memorial High
Schools, Edmond’s Youth Chorus, the Golden Harmonizers and the Civilized Tribe.

Incorporated in the new facility is a multi-activity room with more than 4,000 square
feet for activities, seminars, dances, dinners, proms and social and recreational activities.
The Senior Center includes an expanded kitchen, library, rooms for hobbies and activities,
a computer center for training, a spacious hall and game room and a large room for group
activities. The Senior Center portion of the MAC is 13,535 square feet.

For more information, call the Parks and Recreation office at (405) 359-4630 or visit
Edmond’s website at www.edmondok.com.

More than 1000 attend Open House for Edmond MAC Center

Sen. Richard Lerblance (on the right) and
Steven Stokes, Director of Oklahoma’s Office
of Handicapped Concerns, participated in the
problem-solving forum.

by the Oklahoma Citizens Academy, funded
by the state of Oklahoma, that teaches com-
munity leaders communication is the key to
success,” she said.

In addition to a musical perfor-
mance, there were fencing
demonstrations, Tai Chi, yoga,
square dancing, a youth chorus
and the serving of sundaes.
The Senior Center is at the
south end of the Multi-Activity
Center. The mayor, city council
members, members of the
Parks Foundation and Parks
and Recreation Board were in
attendance for the ribbon cut-
ting ceremony.
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The U.S. Census Bureau is mailing
the 2005 Boundary and Annexation Sur-
vey (BAS) to the highest elected officials
of every town, city and county. The BAS
asks for each governmental unit to up-
date legal boundaries, names, govern-
mental status, and type of municipality
effective on or before Jan. 1, 2005. The
Census Bureau will allow responses elec-
tronically as well as by paper maps.

Census Bureau Boundary and Annexation Survey on its way
These updates are extremely impor-

tant to all local governments. By getting
the most accurate geographic informa-
tion to the Census Bureau, local gov-
ernments get back accurate data from
the Census Bureau’s surveys and pro-
grams. It is also important because of
the change in Oklahoma tax law that
gives communities back sales tax at the

place of delivery instead of the place of
sale.

If you have any questions about the
upcoming BAS, you may contact the
Census Bureau at (800) 972-5651 or
GEO.BAS@census.gov or Jeff Wallace
at the Oklahoma Department of Com-
merce at (800) 879-6552 or
jeff_wallace@odoc.state.ok.us.

2005 New Year Special!!!
E-Marketing Package for a limited time!! A great business tool for any business or community. OML’s package
allows you to extend your advertising reach with e-marketing solutions. You can add a link to your current website,
build a new website, add your logos, and much more!

The 2005 Special Includes:

• OML hosted website for your organization
• 1 hour professional development
• Self-publishing of your directory listing, classifieds,

jobs, announcements, newsletters and more on www.oml.org
• 2 months featured directory listing on our home page
• a special enhanced directory listing

Self-publishing means that you are able to add your own content to our site and yours using our easy -
to-use web-based software. This package is available for the low price of only $199.99* for one
year of service. Members pay only $99* for one year. Please contact christy@oml.org or
keri@oml.org for more details! Don’t miss out on this great offer of a full year of web hosting!!

*Specialized URL/Web Address-optional- (www.yoursite.com) is an additional $99 for 3 years,
and $47 per year for website forwarding.

Earlier this year, the Government
Accounting Standards Board (GASB)
released its final statements on the ac-
counting treatment of  “Other Post
Employment Benefits” (OPEB).

Under GASB 45, OPEB refers to
retirement benefits other than pen-
sions. While retiree medical benefits
are the focus, other health benefits such
as life insurance, dental and vision in-
surance are also included.

The statement mandates that em-
ployers subject to GASB’s rules account
for retiree health benefits in much the
same way that they account for defined
benefit pension plans. Rather than rec-
ognize the expense associated with the

New Update

Latest GASB rules to significantly impact public sector plans
retiree benefits when they are paid, em-
ployers will have to recognize the ex-
pense over the working lifetimes of
their employees.

For many municipalities, this will
cause a significant increase in the ex-
penses and liabilities that public em-
ployers will be required to recognize in
their financial statements. Specifically,
they will be required to report their re-
tiree health expense on an accrual basis,
rather than the current cash, or pay-as-
you-go basis. Further, public employers
will need to establish liabilities on their
balance sheets equal to any of the rec-
ognized expense that has not been
funded.

While GASB 45 does not require
plan sponsors to actually fund the mea-
sured liabilities, it will highlight the
significant obligations of typical retiree
health provisions. For governmental en-
tities with significant liabilities, these
requirements could negatively affect the
entity’s bond-rating.

For additional information and/or
guidance as to the impact and timeline
for implementation, please contact
Teah Corley at PremierSource (405)
218-4624 or Alan Holt at (918)671-
2589 to coordinate a complimentary
appointment or conference call with the
PremierSource team of consultants as-
signed to the GASB 45 task force.
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Imagine two couples in retirement.
Both worked throughout their life-
times, but their retirements look very
different. One couple believed that
their pensions and Social Security
would take care of their retirement.
But once they retired, they had to sell
their house and move to a smaller
condo. Even so, this couple finds their
monthly budget a tight fit. Retirement
is just not what they had hoped it
would be.

The second couple carefully planned
for the future. By saving and investing,
they built a nest egg that allowed them
to retire younger, travel, and enjoy
themselves.

Generations who will be retiring in
the future may have it even tougher.
There are many reasons, including:
! More income may be required for

retirement years as many people are
retiring earlier and living longer

! Health care costs, especially for the
elderly, continue to rise faster than
the cost of living

! Inflation erodes the purchasing
power of retirees

! Many companies have replaced de-
fined benefit pension plans with de-
fined contribution plans that may
not offer the same degree of assured
income.
The good news is that careful plan-

ning can help fund a financially se-

Careful planning can help fund a financially secure retirement
cure retirement. There are three basic
components of retirement income.

1. Social Security
Social Security provides a financial

foundation for nearly everyone’s retire-
ment. Every year you should receive a
copy of your Social Security Statement
from the Social Security Administra-
tion. If you would like an interim copy
or have not received your copy, you can
call 1-800-772-1213. There is also an
on-line calculator at www.ssa.gov.
When you have the information, review
the history of your benefits. While So-
cial Security should be viewed as a
building block in your retirement plan,
you must remember that the higher
your pre-retirement income, the smaller
the amount of income Social Security
will replace.

2. Company Pension.
Next, consider any potential benefits

from your company’s defined benefit
pension plan. The amount of your pen-
sion benefit generally depends on your
salary and your length of service with
your company. Your company’s pension
or benefits administrator will help you
determine what to expect from this
source.

Once you know what Social Security
and pensions are likely to contribute,
you can compare this total to your cur-
rent annual income. A rule of thumb

suggests that retirement income should
equal approximately 65%-80% of your
current income in order to maintain
your current standard of living. And
this amount will need to increase peri-
odically in order to keep pace with in-
flation.

3. Your Savings
If there is a shortfall in your retire-

ment income, where will the missing
money be found? Personal savings is
the third element in successful retire-
ment planning. And it is the most cru-
cial of the three, because it is the
variable that often determines how
comfortable your retirement will be.
Personal savings, invested as early as
possible in your working career, com-
bined with tax-advantaged strategies,
can be the key to an independent and
financially secure retirement.

AXA Advisors, LLC does not provide legal
or tax advice. Please consult your tax or legal
advisor regarding your individual situation.
Robert Biffle, Retirement Planning Specialist,
offers securities through AXA Advisors, LLC
(member NASD, SIPC) and offers annuity
and insurance products through an insurance
brokerage affiliate, AXA Network, LLC, and
its subsidiaries.

4200 East Skelly Drive, Suite 850
Tulsa, OK 74136
Tel. (918) 496-8111
GE-28511 (03/04)(Exp. 03/06)

SWANA presents 2005 Spring Symposium
Identifying and solving local waste management problems

The Solid Waste Association of
North America (SWANA) will hold its
2005 Spring Symposium April 26 – 28
at the Cherokee Nation Casino and Re-
sort in Catoosa, Okla.

Increased fuel, safety issues and
other operation and maintenance costs
are causing more communities to look
seriously at waste reduction techniques
and other ways to increase the effi-
ciency and cost effectiveness of their
waste management programs. Recy-
cling and transfer stations are programs
that may assist communities to achieve

those goals in their waste management
systems.

Presenters at the symposium will ad-
dress these issues. Participants will be
able to keep up to date on the latest op-
eration and maintenance topics, to
obtain information on funding opportu-
nities and agency services available, to
interact with other waste management
professionals and share experiences and
information about optimizing systems
and successful programs.

Several programs, agencies and
vendors will have displays of their

programs, services or products.
The symposium is being sponsored

by SWANA, Oklahoma State University
Cooperative Extension Service, Okla-
homa Department of Environmental
Quality, Intertribal Environmental
Council – Cherokee Nation, Solid Waste
Institute of Northeast Oklahoma and
U.S. Department of Agriculture – Rural
Development.

For additional information or to
download a registration form, log onto
www.rd.okstate.edu/waste. You may
also call 405-744-6489 for information.
Registration deadline is Feb. 15.
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Shawnee Mayor Chuck Mills was re-
cently elected to the state chamber
board of directors. Mills is excited to
be creating another liaison point for
the OML.

“I hope I can bridge some commu-
nication and political gaps here,” said
Mills.

He said that being an elected official
brings a different mix to the chamber
board. Most of the members are busi-
ness leaders and so Mills feels he can

voice the municipal view on many state
chamber issues.

“I will be working with the state
chamber to get some support from
business on SB 1529 also. My goal is
to educate the masses. They won’t un-
derstand until it affects them personally
and gets in their pocketbook,” he said.
“At the same time, I want the legisla-
ture to understand what the backlash
will be.”

Mills was also appointed to the In-

ternational Affairs and Human Resources
committees.

He owns Mills Machine Company in
Shawnee that manufactures earth drilling
tools and bits (water, mining, construc-
tion, utility and environmental applica-
tions).

“As an employer, we do a lot of ex-
porting and world wide business,” said
Mills. He thinks he can bring a unique
perspective as a small business owner, as
well as an elected official, to the board.

Shawnee mayor brings municipal perspective to state chamber

Frederick city attorney Michael D.
Evans was sworn in as 2005 Oklahoma
Bar Association president on Jan. 14th

at the State Capitol. He was sworn in
by Oklahoma Supreme Court Chief
Justice Joseph M. Watt.

Evans has served as city attorney
since 1982. He is also in private prac-
tice as member of the Massad, Evans &
Kent, Inc. law firm. His practice areas
include agricultural law, bankruptcy,

State Bar Association elects Frederick city attorney president
family law, mortgages and municipal
law. He graduated from the University
of Oklahoma College of Law in 1973.
He has actively served on many OBA
committees. He also spent several
years as an assistant district attorney in
Tillman County.

Evans said, “By God’s grace, I have
tried to take time to make a difference
in the lives of the citizens of this great

state, and I want to continue to do so
in a way that reflects well upon our
noble profession.”

His goals as he enters into his presi-
dency are to continue to advance sup-
port of delivery of legal services to
disadvantaged groups, to enhance di-
versity in the legal professional and to
improve communications between the
public and legal professionals.

Calling all MAYORS! Mark your cal-
endars for the 2005 Mayors’ Summer
Retreat in Muskogee. The conference
is scheduled for June 23-25 and fea-
tures a wide range of programming
and entertainment as well as the chance
for the hosting city to shine the spot-
light on its amenities.

Each year, the Oklahoma Confer-
ence of Mayors looks for a city or town
to host its summer board meeting and
retreat. Muskogee officials pulled out
all of the stops in their first attempt to
draw the annual event. Out of nine
towns vying for the honor, Muskogee
showed off their exemplary teamwork
to be chosen as the host city.

Muskogee’s ideas included a taste of
Muskogee with live entertainment at
the Oklahoma Music Hall of Fame, a
golf tournament at the Muskogee
Country Club and an Arkansas River
tour. Visitors will also be welcomed at
all of the city’s museums and attrac-
tions.

Muskogee picked as host city for Conference of Mayors retreat
Mayor Hershel McBride is beaming

with enthusiasm at his city being cho-
sen as the host. He organized the com-
mittee who put the proposal together
several months ago.

“It’s really a pleasure to be able to
highlight your town and what you’re
proud of,” McBride said.

Not only is it a chance to show off
Muskogee, the city will also realize an
economic impact of mayors staying in
local hotels, attending events by local
caterers, and a chance to participate in
a spending competition. The mayor
who spends the most money will win a
prize. Prizes will be awarded for res-
taurant and retail spending.

“We are really excited about it be-
cause it’s a great opportunity to have
people from all over the state come and
visit so we can show them the great
things Muskogee has to offer,” said
Ervalene Jenkins, Muskogee conven-
tion and tourism director.

Oklahoma Conference of Mayors

Equidistant between Los Angeles,
New York City and Mexico City,
more than 75 million people live
within a 500-mile radius of the state.

• Both I-35 and I-40 cross the cen-
ter of our state, allowing direct
transportation to or from either
coast, Canada and Mexico.

• International air passenger and
cargo service is available through
Oklahoma City and Tulsa, and
155 regional aiports provide ser-
vice statewide.

• Oklahoma’s Port of Catoosa, the
nation’s most inland, all weather
port, links Oklahoma to major
U.S. and world market.
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UPCOMING UPCOMING UPCOMING UPCOMING UPCOMING WWWWWORKSHOPSORKSHOPSORKSHOPSORKSHOPSORKSHOPS
OCOM/OML Legislative Forum & Reception
March 2, 2005
Holiday Inn, 63rd & Robinson, Oklahoma City
(see next page for details)

Grantwriting Workshop
March 10, 2005
Oklahoma City
Only available to those cities that have purchased The Grant
Book CD or book or that have renewed their subscription. Call
Kelly Danner or Katie King for details, 1-800-324-6651 or 528-
7515.

Planning Commissioner Workshop
April 8, 2005
Metro Tech, 36th & Martin Luther King Blvd., Oklahoma City

Registration Information
Pre-registration. Pre-registration is highly recommended so
we can notify registrants if unforeseen circumstances require
us to cancel or reschedule a workshop. Reservations made by
mail or fax, unless cancelled in writing, will be considered a
commitment to attend. No shows will be billed since meeting
and refreshment arrangements have to be made for all regis-
trants.
Cancellation Policies. For a full refund, cancellations must be
received in writing no later than 72 hours prior to the meeting.
This does not include weekends and holidays. Cancellations
made after the deadline will receive only a 50% refund of the
registration fee. No cancellations will be accepted the day of
the meeting. All registrants will be billed.
Persons with Disabilities and Special Needs. If you require
special arrangements, please contact the League’s director of
meetings no later than seven days before the workshop date.
We are not able to accommodate such requests on the day of
the program.

Please copy this form for additional registrants.

Name of Municipality:
_________________________________________________

Name & Title of Registrant:
_________________________________________________

Billing Address:
_________________________________________________

Phone:
_________________________________________________

Fax:
_________________________________________________

City, State, Zip:
_________________________________________________

E-Mail:
_________________________________________________

! Please check the box that corresponds to the
program for which you wish to register.

NON
WORKSHOP MBR MBR ENTER COST
" Legislative Forum

MUNICIPAL OFFICIALS:
Forum & Reception $75
Reception Only $15

SPOUSES/GUESTS:
Wednesday Lunch $20
Reception $15

STUDENTS:
With scholarship $10
W/O Scholarship $25

TOTAL FORUM REGISTRATION $__________
" Planning Workshop $85 $105 $__________

TOTAL AMOUNT DUE $__________

Payment Information:
" Purchase Order No._________________________
" Check Enclosed " Please Bill
" Credit Card: " Visa " Mastercard

Name (as it appears on your card):
_________________________________________________

Card No. __________________________________________

Expiration Date (Month/Year) __________________________

Three-digit V Code __________________________________
(The V code is the three-digit number found on the back of the card on
the signature panel after the card number.)

Credit Card Billing Address / Zip Code:
_________________________________________________
_________________________________________________

Signature _________________________________________

Meeting room temperatures often vary
so please bring a sweater or jacket for your comfort.

To register:
1. Fax form to 405-528-7560 no later than one week before the

workshop or
2. Mail form to arrive no later than one week before the work-

shop to OML, P.O. Box 268984, Oklahoma City, OK
73126-8984.



February 2005 Oklahoma Cities & Towns 17

Oklahoma Conference of Mayors &
Oklahoma Municipal League

Legislative Forum & Reception

Mentor A New Generation
(of students and legislators)

Mentor A New Generation
Where are your community leaders for tomorrow? Now is
the time to mentor our young people about municipal
issues and why it's important to be actively involved with
their community. We encourage you to invite one or two high
school or college students to attend the Forum with you.
Show them what is involved in educating our legislators
about municipal issues and the importance of networking
with other city and town officials to impact local government
in a positive way. Jerry Johnston, mayor of Braman, brought
Braman High School students to the Forum last year. He
won the Best of the Best award at the OCOM Mayors Retreat
for this innovative way to mentor a new generation of
leaders.

Legislative Issues
• Grocery Sales Tax
• Annexation
• Unions / Collective Bargaining
• Water Issues / State Water Plan
• REAP

Preliminary Agenda
8:30 – 9:00 a.m.
Registration

9:00 – 11:45 a.m.
Legislative Update & Hot Topics
Legislative topics for the 21st century.
Rep. Todd Hiett, Speaker of the House (invited)

11:45 a.m. – 1:15 p.m.
Lunch

1:30 p.m.
Transportation to the Capitol (provided)

1:45 – 4:00 p.m.
Mentor A New Generation of Legislators
Picture opportunities will be available.

4:00 p.m.
Return to the hotel (transportation provided)

Wednesday, March 2, 2005
Holiday Inn Hotel and Suites, 6200 North Robinson, Oklahoma City

4:30 – 5:00 p.m.
Debriefing: What We Learned, What We Need to Know

###
5:30 – 6:30 p.m.

Legislative Reception
Meet informally with senators,

representatives and their staffs.

###
7:00 p.m.
Dinner on Your Own.
Invite your legislator out to dinner. (Book your legislator as
soon as possible!)

Spouse Program
Spouses are invited to attend any of the functions during the
Forum. Those who wish to do so can tour the Capitol while
our municipal officials are visiting with legislators. Don't
miss this chance to see the spectacular dome from both the
inside and the outside. To help us in our planning, please
indicate on the registration form which functions your
spouse will attend.

Student Scholarship/Reception
Sponsors
We have a limited number of student scholarships
available. Please indicate on the registration form if you
would like a $15 scholarship for your student.

THANKS TO BANC FIRST AND
BANK OF OKLAHOMA / OPPENHEIM
FOR THE STUDENT SCHOLARSHIP/
RECEPTION SPONSORSHIPS!
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Employment Opportunities
BUILDING INSPECTOR/CODE OFFICIAL: The City of
Bristow is accepting applications for the position of Building In-
spector to perform a combination of inspection activities. Ideal can-
didate should have construction background in building,
plumbing, electrical, and mechanical trades. Must meet state inspec-
tor certification requirements or be able to secure certification within
one year. Preference given to individual licensed in electrical or me-
chanical. Thorough working knowledge of one of the model codes
is required. Seeking individual familiar with planning and building
functions, code enforcement operations, and plan review. Contact
City Clerk, 110 W. 7th Street, Bristow, Oklahoma 74010 for an ap-
plication. Equal Opportunity Employer.

EXECUTIVE DIRECTOR OF COMMUNITY AND ECO-
NOMIC DEVELOPMENT: Salary: $60s-mid $70s, starting sal-
ary DOQ plus benefit package. The City of Miami (population
13,704) has created a new department of community and eco-
nomic development, effective July 1, 2005. Position requires BS in
one of the following:  Public or Business Administration, Econom-
ics, Finance, or related field; prefer 5 yrs. experience in economic de-
velopment, including business retention, new business development
and outreach, creating and implementing economic development
strategies, success in grant writing and contract administration, inter-
action with regulatory bodies, strong financial management, leader-
ship skills, and loan programs. Experience in an Oklahoma
community is preferred. City is seeking an executive director who
has a comprehensive understanding of all principles and practices of
economic development and the ability to accurately evaluate and ef-
fectively communicate complex economic projects and related pro-
grams. Send resume and 5 references to City Manager, PO Box
1288, Miami, Oklahoma, 74355; fax (918) 542-6845 or email to
mspurgeon@miamiokla.net. Position open until filled. EOE.
Employer phone: (918) 541-2203. Street Address: 129 5th Ave.,
Miami, OK  74354

POLICE PATROL OFFICER: The City of Muskogee is accepting
applications to establish an eligiblility list for the position of Police
Patrol Officer. An employee in this class, as a law enforcement of-
ficer, performs a variety of tasks in direct contact with the general
public; is associated with enforcement of state and federal laws in
city ordinances, regulations of traffic, emergency rescue and general
public safety activities. Requires graduation from high school or the
equivalent as established in validated tests; 21-45 years of age. Oral
and written examination, tests of physical agility, health, and charac-
ter as established by the police department. POSITION DESCRIP-
TION IS ONLY A SYNOPSIS. FULL DESCRIPTION IS
AVALABLE IN PERSONNEL OFFICE. Starting pay is $21,070
yearly. Excellent fringe benefits. To Apply in person: City of
Muskogee, Personnel Dept., Room 200, 2nd floor, 221 W.
Okmulgee Street, Muskogee, OK. By Mail: City of Muskogee, At-
tention: Personnel Dept. , P.O. Box 1927, Muskogee, OK 74402-
1927. Fax: (918) 684-6223. E-mail: judy01@muskogeeonline.
org. EOE.

CITY ATTORNEY: The City of Tecumseh is seeking applicants
for City Attorney. Applications may be obtained or resumes sent to
David Johnson, City Manager, 114 N. Broadway, Tecumseh, OK
74873, and will be accepted through March 1, 2005.

WATER/SEWER: The City of Stroud, OK is accepting applica-
tions/resumes for individuals to work in the Water/Sewer Depart-
ment (Utility Lines) with the minimum of a Class “D” license in
both areas. Salary is dependent on qualifications and includes a ben-
efit package. Send resumes to City of Stroud, Attn: City Manager,
P.O. Box 500, Stroud, Oklahoma 74079. The City of Stroud is an
EOE.

COMMUNITY DEVELOPMENT DIRECTOR: The City of
Broken Arrow, OK  (pop 91,000) is seeking candidates for Com-
munity Development Director. Under the general direction of the
Assistant City Manager, this position is responsible for the planning,
management, and general operation of the Community Develop-
ment Department. Services provided by the department include
prompt and timely issuance of billing permits through a one-stop
center, prompt building inspections, code enforcement, develop-
ment review services that include development plan review and
compliance with zoning and land use regulations and flood plain
administration. The director will have a wide range of administrative
and managerial responsibilities that include ensuring that the
department’s mission, vision, and goals are achieved. Qualified can-
didates should possess a masters degree in urban planning, civil engi-
neering, public administration or a related field, with at least 5 years
of experience in municipal planning or private sector development
environment with at least 3 of those years in a managerial capacity
or a commensurate amount of education, training, and work experi-
ence that provides the required knowledge, skill, and ability. A can-
didate should possess strong organizational skills, a thorough
knowledge and familiarity with current trends related to urban
growth; be knowledgeable in the principles and practices of munici-
pal government organization and land use planning and an effective
communicator. Salary negotiable depending upon experience,
knowledge, skill and ability. Excellent benefits. Resumes/applica-
tions are being accepted through Feb. 19th, 2005 and may be sent
to Russell Gale, Human Resources Director, P.O. Box 610, Broken
Arrow, OK or may be faxed to 918-251-9210. Applications may
be obtained at City Hall or at our website at
www.brokenarrowok.gov. Equal Opportunity Employer. All
qualified applicants will receive consideration for employment with-
out regard to age, race, color, religion, sex, disability or nation ori-
gin.

HUMAN RESOURCES DIRECTOR: The City of Stillwater,
Oklahoma (population 42,000) is seeking an experienced Human
Resources Director to direct and supervise the organization’s per-
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sonnel systems, including classification,
compensation, recruitment, selection, labor
relations/ collective bargaining, internal con-
sulting, and training. The director should
have strong interpersonal skills and a sound
understanding of Human Resources man-
agement and pertinent laws. Minimum re-
quirements: 1) Bachelor’s degree in human
resources, public administration, business
management or a closely related field from
an accredited four-year college/university;
2) five years of experience in an upper level
human resources capacity, and 3) three to
five years supervisory experience. Salary:
$58,431-$74,832 DOQ/E plus an attrac-
tive benefit package. Cover letter, resume,
and completed application form (job de-
scription and application available on city’s
webpage at www.stillwater.org) required
for consideration. Send to Human Re-
sources, P.O. Box 1449, Stillwater, OK
74076. Deadline for receipt of applications
is Friday, Feb. 11, 2005. Questions should
be directed to Jason Gage, City Manager, at
jgage@stillwater.org. Hiring is contin-
gent upon passing a pre-employment drug
screen. EOE, M/F/H/V

ELECTRIC UTILITY DIRECTOR:
The City of Stillwater, Oklahoma (popula-
tion 42,000) is seeking an experienced Elec-
tric Utility Director for its municipal electric
utility-Stillwater Power. This position re-
ports to the City Manager and is responsible
for the overall operation of the electric util-
ity. The System includes a 35 MW power
plant, 69 KV transmission loop, and 6 dis-
tribution substations supplying a 124 MW
peak and service to 17,500 customers. De-
partment has 65 employees and a $30 mil-
lion annual budget. Minimum requirements
are: 1) Bachelor’s degree in Electrical Engi-
neering from an accredited college or
university, preferably with emphasis on elec-
trical utility generation and distribution sys-
tems; 2) be registered as a Professional
Engineer in Oklahoma within 6 months of
employment; 3) 10 years of increasingly re-
sponsible experience in an electric utility
environment, including 6 years of adminis-
trative and supervisory responsibility Salary:
$84,000-$95,000, DOQ/E, plus an attrac-
tive benefit package. Cover letter, resume,
and completed application form required
for consideration. Send to Human Re-
sources Department, P.O.Box 1449,
Stillwater, OK 74076. Deadline: Feb. 11,
2005. The full job announcement and ap-
plication information are available at
www.stillwater.org. Questions should be
directed to Jason Gage, City manager, at
jgage@stillwater.org. Hiring contingent

upon passing pre-employment drug screen.
EOE, M/F/H/V

FIRE CHIEF: The City of Mustang is cur-
rently accepting applications for the posi-
tion of Fire Chief. Mustang is a growing
bedroom community in SW OKC metro
with a population of 15,500. The Fire De-
partment is currently staffed with 11 full-
time firefighters and 19 volunteer
firefighters. The Fire Chief is responsible for
preparing and managing all facets of the Fire
Department budget, employee recruitment
and training, long-range planning, and all
Civil Emergency Management areas. The
successful candidate must bring to the posi-
tion:
• Proven leadership ability — chief or se-

nior command position in a municipal
fire department.

• Ability and experience in the prepara-
tion and management of a municipal
budget.

• Progressive individual knowledge of cur-
rent firefighting methods, training, and
trends.

• Proven experience in dealing well with
employees, including organized labor.

• Grant writing experience.
• Expertise in emergency management and

incident command protocols a must.
• Experience in managing a full-time and

volunteer department preferred.
• Ability to make decisions and work in-

dependent of supervision.
• Must be willing to relocate to Mustang.

Salary commensurate with experience and
background. Mustang offers a very com-
petitive benefit package which includes paid
family health/dental insurance, vacation and
sick leave (including sick leave buy back),
plus holiday and education incentive. Please
submit a short cover letter and resume to:
Laura Anderson, Human Resources, City
of Mustang, 224 W. Highway 152, Mus-
tang, OK 73064. Position will remain open
until a successful candidate is hired. EOE.

POLICE OFFICER: The Town of
Okeene is accepting applications for the po-
sition of police officer. Applicants must be
at least 21 years of age. Applicants must
have a valid driver license and pass a back-
ground investigation. Applicants will have a
new-hire drug screening. Requires a high
school degree or equivalent thereof. Candi-
dates with CLEET certification preferred
but not required. Applications may be
picked up at Town Hall, 118 West Madi-
son, Okeene Oklahoma, or call 580-822-
3035 and one will be mailed to you.
Resumes may be mailed to Town of
Okeene, PO Box 800, Okeene, OK 73763.
Date to accept applications are until Feb.
28, 2005 @ 4:30. Okeene is an EOE.

Municipal
Marketplace

Notice to Bidders: (6) 1997 CCC’s w/
26yd Heil Rapid Rail automated refuse
collection bodies, low miles and hours,
route ready $37,500 each, specs available at
http://home.tampabay.rr.com/trucks/
97ccc.htm or call Scott @ 727-531-3400.

CHARGE OML!!!
Now accepting

Visa & Mastercard!
Charge your credit card
for OML publications,
charge workshop and

conference registrations!
Another great

OML/OMSC program!

"""
Info needed to complete

a credit card transaction:
" cardholder credit card number
" expiration date
" CV code

(a 3-digit number, found on the
back of the card on the signature
panel after the card number)

" name
(exactly as it appears on the
credit card)

" cardholder’s billing address
" phone number
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Calendar of Events
FEBRUARY 24, 2005
MC&T Distance Education

FEBRUARY 28 – MARCH 4, 2005
Municipal Government Week

MARCH 2, 2005
OCOM/OML Legislative Forum
Holiday Inn, Oklahoma City

MARCH 7-11, 2005
Oklahoma Municipal Clerks &
Treasurers Institute
OSU, Stillwater

MARCH 10, 2005
Grantwriting Workshop
OKC Public Works Complex, Oklahoma
City
Only available to those cities that have
purchased The Grant Book CD or book
or that have renewed their subscription.
Call Kelly Danner or Katie King for details, 1-
800-324-6651 or 528-7515.

APRIL 8, 2005
Planning Commissioners Workshop
Metro Tech, Oklahoma City
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APRIL 21 & 22, 2005
OMCCA Spring Conference
Reed Center, Midwest City

APRIL 21 & 22, 2005
OMJA Spring Conference
Reed Center, Midwest City

APRIL 26-28, 2005
SWANA 2005 Spring Symposium:
Identifying & Solving Local Waste
Management Problems
Catoosa

JUNE 9 & 10, 2005
Municipal Officials Institute
Tulsa Technology Center, Tulsa

JUNE 16 & 17, 2005
Municipal Officials Institute
Metro Tech, Oklahoma City

JUNE 23-25, 2005
OCOM Mayors Retreat
Muskogee

JULY 13-15, 2005
CMAO Summer Conference
Western Hills Guest Ranch

Acquiring Grants
Is Easy With

The Grant Book
1) CD with funding & grant

sources
2) Website access with

• technical assistance
• periodic updates
• word search capacity

Previous price at last five
OML conferences: $339

OMSC/The Grant Book
Partnership price:

$180 + tax (if applicable)

Buy the CD or book and your
city/town is eligible for a

FREE Grantwriting Workshop.

For information call
 Kelly Danner or Katie King,

1-800-324-6651 or 528-7515
in the OKC metro area.

Mentor a New
Generation ...

of students
and legislators!

OCOM/OML Legislative
Forum & Reception

Wednesday, March 2, 2005
Holiday Inn & Suites

6200 N. Robinson, OKC
Registration: 8:00 – 8:45 a.m.

Workshop: 8:45 a.m. – 4:30 p.m.
Legislative Reception – 5:30 p.m.

See page 17 for more details.

Or call1-800-324-6651 long distance
or 528-7515 locally.

Or, check our website, www.oml.org.


