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Last year was bad, this year is worse, say
Oklahoma municipal officials, when asked
about whether it was more or less difficult this
year to balance their budgets. The condition
of the economy and mild weather that damp-
ened utility revenues, joined rising healthcare
costs and dropping interest rates to make this
the toughest budget year since the OML Bud-
getary Conditions study began in the early
1990’s. Add homeland
security demands and a
series of new EPA Clean
Water Act regulations and
this may be a halting re-
covery for municipalities.

Seventy-nine percent
of  Oklahoma cities and
towns reported that they
were “less able” to balance their budgets this
year. That’s up from 71 percent last year when
budgets tightened from 54 percent in FY2002.
Overall, the larger cities were hardest hit with
every city of more than 50,000 population
“less able” to meet needs.  Still, 80 percent of
medium cities reported that they were “less

OKLAHOMA MUNICIPAL BUDGETARY CONDITIONS IN 2003-2004 – PART 1
Worst budget year in memory claim municipal officials

able,” as were 78 percent of communities of
less than 10,000.

!Most difficult budget year
I’ve experienced in 20+ years."

George Jones
Bartlesville

(see RESULTS, page 12)

Comparison of Average Oklahoma Municipal General Fund
Budget Changes to Consumer Price Index (Inflation)

National League of Cities study paints
similar picture for cities nationwide

The National League of Cities (NLC) pub-
lication, City Fiscal Conditions in 2003, points
out that this is the second year in a row for de-

clining municipal condi-
tions. Budgets had
grown healthily since
the end of the recession
in 1993. Nationally 81
percent of municipalities
were “less able” to bal-
ance budgets with the
larger cities hardest hit.

The national study blames rising healthcare
and pension costs, declines in sales, income
and tourist revenues, cuts in state aid and in-
creased demands for spending on public safety
and homeland security. NLC cites major nega-
tive revenue impacts in the areas of sales tax
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From the Executive Director

cities & towns
oklahoma

Coming as they do at the close of the year, our
holiday celebrations can serve as a time to reflect over
the year that has past, or to plan for the one that is to
come.  But perhaps the brief pause between one year
and the next could be better spent.  Perhaps, instead of
ruminating on past months or anticipating future
ones, we might suspend ourselves in the simple joys
of the present moment.  We might take a break from
the hurry that characterizes not only this but every
season of our busy lives, and give ourselves time to

truly appreciate the beauty that surrounds us, which permeates our
day-to-day lives and serves as a backdrop as we hurry through each successive year.
We might take a moment to recognize a colleague not just as a professional, for his
or her accomplishments, but rather as a person, as one who brings a special quality
to every interaction.  As we drive those familiar streets through which we have
passed so many times, we might switch off the radio and try to see our communi-
ties through new eyes, and relish the unique beauty that makes our hometowns like
no other place on earth.

The husbands and wives of our elected officials make a noble contribution to
their communities every day of their lives, by accepting the tremendous amount of
time their spouses spend serving the needs of our communities.  Many elected
officials run businesses of their own or work in other professions in addition to
their duties in government, requiring them to spend much time away from home,
and the generosity of the husbands and wives who make this possible too often
goes unrecognized.  Our time is the most valuable thing we have to give, and our
cities and towns benefit richly from the time given by their elected leaders.

It is a new year, and the unique challenges that characterize municipal leader-
ship await us.  Let us approach those challenges with a spirit of humanity and
cooperation, and let us never lose sight of those things that make our lives worth
all the work — the people whom we love, and the communities that we call our
homes.

According to the Oklahoma Open
Meeting Act, all public bodies are re-
quired to give notice in writing for the
upcoming year’s calendar of regular meet-
ings, Title 25 O.S. § 311(A)(1). This
notice should be filed by December 15th,
so if this has not been done, public bod-
ies should submit their calendars as soon
as possible.

Just where to file these calendars seems
to be an issue of confusion. The OML
Inquiry Department has recently been
inundated with questions from city offi-
cials wanting to know just where this
submission must take place. Some mu-
nicipal officials thought that the calendar
must be filed with the Oklahoma Secre-
tary of State while others believed that
this notice must be given to their local
county clerk.

Municipal calendars of regularly
scheduled meetings: Where do they go?

For all municipal public bodies
where the city or town is the benefi-
ciary, the schedule of regular meetings
must be filed only with the municipal
clerk. Title 25 O.S. § 311(A)(2-4) tells
us that all state bodies must file with
the Secretary of State, all county bodies
shall file with the county clerk and “all
municipal public bodies, including, but
not limited to, public trusts and any
other bodies with the municipality as
beneficiary, shall give such notice to
the municipal clerk of the municipality
wherein they are principally located.”
We at OML can find no legal require-
ment that forces municipalities to file
with other forms of government (i.e.
municipalities filing with the county
and/or Secretary of State).

(see CALENDARS, page 23)
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Timing is eTiming is eTiming is eTiming is eTiming is evvvvverererererythingythingythingythingything.....

The best retirement planning doesn't happen overnight,
it happens over time. Let us help you plan for your

future and the future of  your employees.
For more information contact Cindy Shattuck at

888-394-6673, ext. 6313.

© 2000 Oklahoma Municipal Retirement Fund

Since 9/11, municipal law enforce-
ment agencies in Oklahoma and na-
tionwide have made great strides
toward improving the security of their
communities. Local police departments
have learned how to prepare for and
deal with a multitude of threats un-
thinkable in decades past. New equip-
ment has been purchased, and much
time and money has been spent in
keeping our local police forces in step
with 21st century threats. Providing
security to airports, city halls and pub-
lic utilities, implementing new emer-
gency preparedness plans, and
assuming other responsibilities related
to counterterrorism has run up signifi-
cant costs to cities. A law being con-
sidered by the U.S. House of
Representatives seeks to add to the al-
ready heavy load on city and town law
enforcement agencies.

The CLEAR Law Enforcement for
Criminal Alien Removal Act of 2003,
which is being deliberated this month
in the U.S. House, would require both
state and municipal governments to
pass ordinances authorizing their law
enforcement officers to enforce federal
immigration laws. Municipal police
would be expected to arrest, detain,
and in cases where immigration viola-
tions are confirmed, deport criminal
aliens.

“It would put local police in a role
they’ve never been in before,” said Jim
Cox, Executive Director of the Okla-
homa Association of Chiefs of Police.
“We would be thrust into a role that
was previously federal territory; it’s not
our venue,” he said. He said the costs
of training local law enforcement offic-
ers plus seeing arrested illegal aliens
through the deportation process would
be an enormous burden on local law
enforcement agencies. “And there are
also civil rights issues pertaining to im-
migration that we’re unaware of,” he
said. “How long would it take to train
our officers?  How much time would
they spend in subsequent hearings, in-
stead of doing their other duties for
the city?  Because if we’re doing this,
that takes away from our ability to do
those other things,” he said.

The National League of Cities ob-

City cops take on immigration duty if new bill becomes law
jects to the CLEAR act on four points:
preemption, unfunded mandate, com-
munity policing and racial profiling.
The law would preempt state and local
laws that bar their law enforcement of-
ficers from assuming the federal re-
sponsibility of enforcing federal
immigration laws. It would require the
federal government to pay only up to
50 percent of the costs to train state
and locally elected officials to enforce
federal immigration laws, and it holds
no guarantee that Congress will fully
appropriate the $1 billion the law au-
thorizes for state and local law enforce-
ment agencies to obtain equipment,
technology, and other administrative
support.

In a statement to the House Sub-
committee on Immigration, Border Se-
curity and Claims last month, Mayor
Pro Tem Gordon Quan of Houston
had this to say about the bill’s implica-
tions on community policing and racial
profiling:

“Police departments across the na-
tion have raised concerns that efforts to

force local officers to enforce federal
immigration laws would damage suc-
cessful community policing initiatives
and inadvertently encourage racial pro-
filing... I know too well that communi-
cation, visibility, and trust are the
foundation of effective community po-
licing. Victims of crime must know
that they can call us without the threat
that they will be detained or deported
simply because of their immigration
status.”

Chief Cox said that the proposed law
is likely a response to the limited re-
sources the federal government has in
place to deal with immigration viola-
tions.

“There’s certainly a need for tighten-
ing up the border, both north and
south,” he said. HR 2671 is currently
under consideration in the House Sub-
committee on Immigration, Border Se-
curity and Claims, a subcommittee of
the House Judiciary Committee.  Okla-
homa Cities & Towns will keep you in-
formed as the issue progresses.
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Spotlight on OML Members
Our affiliate membership is composed of organizations and firms statewide that recognize the importance of
supporting local government. This month we’d like to introduce you to Crawford & Associates, an affiliate
member since 1994.

Affiliate member in the Spotlight
Crawford & Associates: Hometown auditors with a worldwide reputation

When Mike Crawford started up his
one-man consulting firm for local gov-
ernments back in 1984, he never imag-
ined that in 20 years it would grow to
a fifteen-member team with consulting
projects from Oklahoma to Guam,
Saipan, Micronesia and the Marshall Is-
lands. And what’s even more surprising
is that it was the firm’s specialization
in government accounting — originally
intended to serve the needs of govern-
ments in central Oklahoma — that has
taken them there.

“We decided we wanted a firm with
a narrow niche,” said Crawford of his
decision to specialize in government.
“We wanted to do one thing really well,
and the decision proved to be way
ahead of its time. Now, firms are be-
ginning to realize the importance of
specialization,” he said.

In addition to providing auditing
and accounting services to cities and
towns, Crawford & Associates has pro-
vided training to other firms that work
with governments, both in Oklahoma
and in other states. And since 1994,
the firm has been training, consulting
and auditing for United States territo-
ries in the South Pacific.

In response to post-Enron changes
in the roles auditors can fill for their
clients, Crawford & Associates is mak-
ing some changes.

“The new rules since Enron limit
what auditors can do,” said Crawford.
“In most small governments now, the
auditor can’t both prepare and audit fi-
nancial statements. So we’re transition-
ing our firm from auditing toward
working as client advocates, becoming

part of their (a municipality’s) staff as
the accounting and reporting function,”
he said. Effective Jan. 1 the firm will
have a new program in place through
which they can perform all accounting
functions for a given municipality. The
alternative will be a positive one for
many smaller towns, he said, even
those who are able to hire a profes-
sional accountant. It will eliminate the
problems caused by turnover and staff
changes due to elected officials leaving
office and being replaced.  “We’ll be
able to offer them not only our exper-
tise, but also that continuity that is of-
ten missing,” he said. He said that the
program will offer small towns a more
affordable and consistent alternative to
hiring a staff member to perform mu-
nicipal accounting duties.

The Remote Accounting Solution
provided to OML members through
Crawford and Associates is one that
most of our members are familiar with
by now. The program offers a totally se-
cure, Internet-based accounting system
that can be accessed from any com-
puter and is safe from loss.

“It’s very cutting-edge in terms of
both technology and functionality,”
Crawford said. The system allows elec-
tronic storage of not only accounting
records, but “every piece of paper they
have — minutes, ordinances, deeds,
resolutions, easements — if it’s on pa-
per, it can be imaged and stored elec-
tronically,” he said. The firm has
developed an introductory CD-ROM
for anyone who is interested in learning
more.

Coming in January, Crawford will be

conducting the annual budget work-
shop for OML members. The work-
shop takes participants through every
step of the budget process, and has
proven to be a favorite among attend-
ees, many of whom come back year
after year.

“We try to simplify the budget pro-
cess to the point where we can talk
about each party’s role — from the
governing body, management, staff and
the public,” he said. He also said that
the workshop is a great opportunity for
attendees to meet and share common
concerns with their peers from other
communities. “There’s always lots of
discussion, you hear lots of budget war
stories,” he said. “They realize pretty
quickly how they all share the same
problems.”

TTTTThis spacehis spacehis spacehis spacehis space
for lease!for lease!for lease!for lease!for lease!
Get your message

to over
4,000

municipal officials
every month.
For complete
advertising

information,
call 1-800-324-6651

or 405-528-7515.
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EXCLUSIVELY SERVING LOCAL GOVERNMENTS
WITH ACCOUNTING, AUDITING & CONSULTING SERVICES

! Financial Statement Audits
! Single Audits
! Compliance Audits
! Monthly Accounting Assistance
! Fraud Investigations
! Computer System Consulting
! Budget Preparation Assistance
! Expert Witness Services
! Bond Issue Verifications
! Labor Relations Assistance
! Staff Training

Crawford & Associates, P.C.
CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS TO GOVERNMENT

Crawford & Associates, P.C.
10308 GREENBRIAR PLACE • OKLAHOMA CITY, OK 73159

PHONE:  405/691-5550
FAX:  405/691-5646

E-MAIL:  info@crawfordcpas.com
WEB SITE:  www.crawfordcpas.com

AICPA OSCPA

Terry Powell’s career as a city
manager, both in Shawnee and
Guymon, will
enter its 28th

year this spring.
He currently
serves the city of
Shawnee, where
he has been for
15 years.

The Marine
Corps veteran of
the Vietnam
War who holds the Distinguished
Flying Cross, Purple Heart and 41
other decorations and citations is also
an avid swimmer, cyclist and runner
who has participated in three Boston
Marathons and one New York City
Marathon.

Powell joined Rotary in 1976, the
same year he began working as
Guymon’s city manager.  He was
President of the Shawnee Rotary Club
in 1994 -1995, and was selected during
that term as a Paul Harris Fellow.  He
has also served as District Membership
Chairman.  Also during his municipal
career, Powell has served as the Vice
President of the Mountain/Plains
region of the International City
Management Association, President of
the City Management Association of
Oklahoma, on OML’s Board of
Directors and as Chairman of the
Shawnee Industrial Authority.  This
year, he is Chairman of Shawnee’s
Chamber of Commerce.

His accomplishments have left an
indelible mark on the City of Shawnee,
where he has completed a revision of
their $23 million budget process and
reorganized the majority of the city’s
departments.  Under his leadership,
Shawnee has completed one wastewater
treatment facility and has secured grant
approval for a second.  He led the
consolidation of the Public Works
Department and the construction of a
new public works facility.  Projects to

Member in the Spotlight
OML Salutes: Shawnee City Manager Terry Powell

construct and establish a new dam and
recreational lake facilities, an expanded
new airport, a community activity
center, and a renovated municipal
auditorium and gymnasium have all
been successfully completed under
Powell’s direction.  He led a major
renovation project in a low-income
Shawnee neighborhood, and imple-
mented an annual $2 million street
improvement plan for the city.

During the 15 years he spent as city
manager in Guymon, Powell estab-
lished stringent financial controls for
the city’s budget and installed an
updated accounting system for the
city’s payroll, bookkeeping and utility
billing functions.  He secured $11
million in state and federal grants for
capital improvements in the communi-
ty, and initiated the construction of a
new $5.2 million wastewater treatment
facility.  He took on the challenge to

renovate Guymon’s 50-year-old natural
gas distribution system. Throughout
his tenure there, he maintained
positive and successful relationships
with county commissioners, city
council and staff.

Prior to becoming Guymon’s city
manager in 1976, Powell served as
assistant city manager in Shawnee and
before that on the Tulsa Urban Renew-
al Authority as a rehabilitation special-
ist, coordinating the rehabilitation of
100 homes in a low-income Tulsa
neighborhood.

Terry Powell and his wife Nancy
have a son, Brian, and a daughter,
Debbie. During his thirty-plus years as
a municipal official and employee,
Powell has exemplified what we mean
when we speak of dedication, profes-
sionalism and effectiveness in munici-
pal leadership.  OML is proud to salute
Shawnee City Manager Terry Powell.
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OKLAHOMA MUNICIPAL BUDGETARY CONDITIONS IN 2004

It all depends on where you look and
how long into the future.

Sales taxes and utility fees constitute
the major revenue sources for munici-
palities. Barring major statewide rev-
enue reform, that probably won’t
change dramatically.

Utility income tends to be steadier
following population trends, with pos-
sible impacts by major commercial us-
ers and weather. Sales tax follows
economic trends and is less dependable
and more volatile. In a way, it is a good
combination, one on the cutting edge
of the economy; one steady and less
volatile.

While the economy is rebounding,
sales and use taxes can vary dramati-
cally from year to year. The signs for
increased sales and use tax revenues are
encouraging but a few good months
are not enough to reassure most offi-
cials. Hence, Oklahoma’s finance offic-

So is it ever going to get better? And the answer is ... maybe
ers based FY 2004 budgets on conser-
vative estimates.

Since the beginning of this fiscal year,
municipal sales taxes have begun to im-
prove with each month of 2004 ahead of

the monthly collections for 2003. Use
taxes fell behind 2003 for July and Au-
gust but have rebounded since September
2003. As of November 2003, use taxes
are 18.6 percent ahead of 2002.

What hit Oklahoma municipalities
was a combination of factors on the
revenue side including an economic
slow down that pinched sales taxes and
other revenues. Record low interest
rates reduced interest income and
some mild weather reduced utility rev-
enues plus a few other factors on a city
by city basis. The unexpectedly large
number of job losses in the Tulsa area
is a good example.

On the expenditure side double-
digit healthcare benefits, homeland
security, insurance costs, union bar-
gaining pressures and new environ-
mental regulations from water to
wastewater to stormwater beat upon
the budget’s doors.

To complicate matters, revenues
had previously been growing for most
communities. Some always struggled
and some prospered but, in general,

!We strive to be
cost conscious

on everything from
broom handles
to backhoes."

Kent Friskup
Meeker

Tough times don’t’ last: well-managed muni’s do!

POPULATION CATEGORIES

Largest 300,000+
Large 50,000 – 299,999
Medium 10,000 – 49,999
Small >10,000

How did cities and towns balance
their budgets?  How do Oklahoma cit-
ies compare with other cities across the
nation?  More than half, 64 percent, of
the municipalities responding to this
survey Cut Back on Operating Spend-
ing. Forty-two percent raised one or
more utility rates. The top five ways
the Oklahoma cities and towns re-
sponded to their budgetary challenges
were to (1) Cut Back on Operating
Spending, (2) Increase Existing Util-
ity Rates, (3) Reduce Capital/Infra-
structure Spending, (4) Reduce
Number of Employees and (5) In-
crease Existing Fees. This year’s sur-
vey indicated an actual reduction in the
number of municipal employees.

Several factors may have influenced
the increases in utility fees. Three-
fourths of municipal water systems are
projected to be out of compliance with
the new EPA water regulations.

New EPA standards: Cleaner water

(see BETTER, page 11)

= more treatment costs + new facili-
ties costs.

Add Phase II Stormwater regula-
tions, homeland security, and wastewa-
ter requirements and rate increases are
often necessary to fund improvements.
For example, the City of Muskogee
doubled chemical costs for an addi-
tional quarter of a million dollars per
year in their current efforts to come
into compliance with the new water
regulations. Cities applying for grants
and loans note that local effort to sup-
port improvements is a significant fac-
tor in garnering outside assistance for
facilities.

On the national scale, (1) Increased
Existing Fees, (2) Reduced Number
of Employees, (3) Implemented New
Fees, (4) Improved Productivity, and
Reduced Capital Spending were the
most used. However, the revenue-gen-
erating authority of cities varies a great
deal from state to state. In other states,

municipalities may raise property taxes
and depend on state aid. State aid is
only three percent in Oklahoma com-
pared to 13 percent nationally. Property
tax is not available to Oklahoma mu-
nicipalities for general support.

NLC’s City Fiscal Conditions indi-
cated “most municipalities with the no-
table exception of those in Oklahoma
depend at least in part on property
tax revenues to provide funding for
their General Funds” (yes, even in
Texas) — hence the reliance on utili-
ties and sales taxes. In Oklahoma
there are constitutional limitations on
some types of direct assistance.

(continues to top of next page)
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OKLAHOMA MUNICIPAL BUDGETARY CONDITIONS IN 2004

The severity of the budget crisis for
cities and towns can be seen in the
means that municipalities used to bal-
ance their budgets. The#1 method was
to Cutback on Operating Spending
for over half of the Largest, Medium,
and Small and 40 percent of Large mu-
nicipalities. Second for the same popu-
lation categories was Increased
Existing Utility Rates. The Largest
cities used multiple tools. The Large
cities favored Increased Existing Fees
and Froze Municipal Hiring. In Me-
dium cities Cutback on Operating
Spending and Increased Existing
Utility Rates were the most used.

Many Oklahoma communities have
utility rates that reflect operating costs
without replacement reserves, and must
raise rates to make any substantial im-
provements. New required GASB 34
accounting procedures will allow mu-
nicipalities to have a more focused
view of total utility costs and review
rates more objectively.

Reduction of capital spending and

cutting back operating expenditures are
frequent avenues to balance budgets.
Unfortunately, the result is often de-
layed repairs or improvements. Many
cities and towns have also reduced re-
serves. After the rainy day has come
and the reserve funds have been spent,
rebuilding reserves means diverting
general fund revenues into savings.
Once revenues improve, it may take
several years for a municipality to re-
cover.

What about Contracting Out Ser-
vices? Here’s what Oklahoma offi-
cials do.

More than four of five Oklahoma mu-
nicipalities, 83 percent, currently con-
tract out/outsource one or more services.
This year 14 percent of Oklahoma mu-
nicipalities compared to 16 percent of
cities in the NLC fiscal conditions re-
port, increased outsourcing to save
money.

The most common services
outsourced by Oklahoma municipalities
include: solid waste collection, 72 per-
cent; planning/engineering services, 50
percent; water/sewer testing, 27 per-
cent; mowing, 23 percent; training 17

percent; and street maintenance, 15
percent. Three-fourths were satisfied/
very satisfied with their experience
with less than two percent unsatisfied.

The Budgetary Conditions Survey
also asked municipal leaders to share
their experiences and advice about
outsourcing municipal services.

“Be aware that the quality of service
can change after a new contract is
signed and you have to stay after
them.” — Burns Flat

“Make sure every detail is discussed.
Try to keep the ‘hometown’ atmosphere

ITEM LARGEST LARGE MEDIUM SMALL

(Percent) (Percent) (Percent) (Percent)

Cutback Operating Spending   100 40  74 63

Increased Existing Utility Rates   100 40  50 41

Reduced Capital Spending     50 20  42 41

Increased Existing Fees   100 60  32 24

Implemented New Fees   100   0  23   8

Contracted Out Services       0 20  16 14

Reduced Number of Employees   100 40  36 23

Froze Municipal Hiring   100 60  39   6

Reduced Service   100   0    3   4

Shared Service Cost w/Another Govt       0   0    6   7

Improved Productivity     50 40  16 13

Increased / Re-approved Sales Tax Rate 0 0  6 4

Ways Oklahoma Municipalities Balanced Their FY 03-04 Budgets
By Percent of Cities That Used Each Tool

! We have already
implemented a city-wide

reorganization and reduction-
in-force, eliminated vacant
positions, frozen hiring and

most travel, eliminated nearly
all overtime, increased

employees’ responsibility
for their dependent care

coverage, cut employees’
longevity incentive pay in

half, gutted our capital
spending, sought reductions
in vendor pricing, and raised

water, garbage, and electricity
rates for all ratepayers.

The size of our workforce
has been trimmed
by 15 percent."

(see TOUGH TIMES,  page 13)

Doug Enevoldsen
Kingfisher

! Revenue limitations
eliminate any possibility

of establishing
proper reserves."

Donald Brittin
Davis
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Property Tax
1%

Sales Tax
32%

Utility Fees
43%

State Govt
3%

Other Govt
1%

Federal Govt
2%

Other Lic
18%

Source: 2002 Condensed Audit Reports (U.S. Census Form SA
& I 2643)
Property taxes meet general obligation bond indebtedness
Utility, water, refuse, electric, etc.
Other-franchise, hotel tax, recreation fees, interest earnings,
misc
Federal-grants and loans
Sales tax-local
Other government pass-through funds
State-shared revenues of alcohol beverage tax, gasoline
excise tax, motor vehicle collections and State Revolving Fund
loans, etc.

Sources of Municipal Revenue, FY 2001-2002

Other Taxes
14%

Fees/Charges
10%

Sales Tax
13%

Income Tax
7%

State Funds
13%

Federal Funds
2%

Property Tax
26%

All Other Revenues
15%

National General Fund Revenue Composition
for the Cities Nationally, 2002

OKLAHOMA MUNICIPAL BUDGETARY CONDITIONS IN 2004

Oklahoma laws lock municipalities into dependence on
sales tax, utilities and fees for survival. A comparison of
Oklahoma municipal revenue and national city revenues
highlights strengths and weaknesses of Oklahoma municipal
funding. Oklahoma municipalities are twice as dependent on
sales taxes as the average U.S. city. Sales taxes account for 32
percent of the average general fund budget compared to 13
percent nationally.

How do we differ? The major differences are that property
tax, income tax, and state aid are major revenue sources for
municipalities on a nationwide basis. While the national
chart boasts a healthy slice of state funding, state funds here
make up only a tiny sliver at three percent compared to 13
percent nationally. One advantage of local funding of munici-
palities is that municipal governments are less vulnerable to
the cuts in state aid during bad times, for example, the reduc-
tions in state aid in California.

Nationally, property taxes fund one-quarter of municipal
functions. In Oklahoma municipalities can only use property
tax to meet general obligation bonds and court ordered
judgements. Income taxes average seven percent of city gen-
eral funds nationally.  Oklahoma municipalities are permitted
local income tax if voted by the residents, but none have done
so to date.

Utility fees, 43 percent, would appear to be the major source
of general fund revenue until reviewed in conjunction with util-
ity expenditures, 39 percent. Most utility revenue is used to run
the utility. Often, fee structures cover annual operation and
maintenance but are not structured to include replacement costs
or improvements to meet the new requirements, especially in
the water and wastewater areas. Utility revenues tend to be less
volatile than sales taxes although they may fluctuate with weather
and population change.

Oklahoma municipalities fate tied to sales tax and utilities
Erosion of sales tax long-term threat, utilities face a challenge

Most sales tax proposals approved by voters
Of the 153 cities and towns that responded to this survey,

seventeen took a sales tax proposal to a vote of the people, all
in municipalities of less than 50,000 population. Fifteen of
them passed

Sixteen of the 17 proposals dedicated revenue to a specific
use. Municipalities report that 72 percent of current sales
taxes are dedicated, “earmarked” for a specific use. Nearly
half have revenue dedicated to streets, a third to water and
sewer, a fourth to public safety. Most municipalities dedicate
revenue because they have specific needs and it is easier for
voters to link a tax to an identifiable use.

Only two municipalities took general obligation bond pro-
posals to the voters in 2003. This funding source is less uti-
lized with dedicated sales tax and revenue bonds more
frequently used for capital improvements.

In Oklahoma, municipalities received only three percent of
funding from the state government. “Street and Alley Funds”

Source: City Fiscal Conditions in 2003, National League of Cities
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passed through from the state from gasoline sales tax provide
approximately $24 million for street repairs, construction and
lighting. Even this minimal funding has been deemed by 70
percent of local officials to be a significant revenue source.

How does your municipality compare with util-
ity, police, fire expenditures?

Services to citizens dominate municipal expenditures. Wa-
ter, sewer, trash collection and public safety compose the
mainstream of expenses. Together utilities and public safety
consume more than half of the general fund budgets.

The new development on the expenditure side of the led-
ger is the increased percentage of general fund revenue ex-
pended for utilities this year and last. In FY
2001 utilities composed 41 percent of ex-
penditures compared to 40 percent in
FY2000 and 33 percent in FY1999. Public
safety grew from 22 to 24 percent from 2001
to 2002.

Streets, traffic safety, and other transpor-
tation related services use 9 percent of
funds. Other items are parks and recreation,
6 percent; planning inspections, financial
management, administration, 10 percent;
health, 5 percent; and debt interest, 4 percent. Some con-
cerns span all sizes of communities like the backlog of infra-
structure needs. Other expenditure issues are more linked to
size such as the impact of public safety needs. The largest cit-
ies still list public safety expenses as tied for the #1 most un-
favorable concern. They may also have to contend both with
demands of labor unions and a more competitive urban labor

market.
Utilities, 43 percent of revenues, cover the costs of expen-

ditures, 39 percent. Aging infrastructure, demands of
growth, and new stringent environmental regulations have re-
sulted in heavy expenditures in this area. Currently one-third
of municipalities are currently under DEQ consent orders.
Three-fourths are projected to be out of compliance with the
new Safe Drinking Water Act regulations. Municipalities will
be faced with greater expenditures in the environmental areas
that will have to be met with increased utility revenues, lim-
ited grant funds, transfers from other revenues such a sales
tax or a combination thereof. This pushes Oklahoma cities
and towns to depend even more heavily on — you guessed it
— local sales tax collections for other services.

With the exception of the oil bust years
of the 1980’s, municipal sales tax rev-
enues have generally enjoyed periods of
extended steady increases. More recently,
however, cities and towns have watched
the progressive erosion of the municipal
sales tax base.

As state sales tax rates increased, so
have the number of exemptions. Most
municipalities in Oklahoma are limited
in the application of their sales tax levies

to taxing only the items that are taxed by the State of Okla-
homa. Any new state exemption, therefore, is automatically
incorporated into most municipal sales tax ordinances.

Shortly after the State of Oklahoma first implemented the
1 percent sales tax in 1933, the first exemption to the tax
went into effect. Since that time exemptions have increased
to the current level of more than 108. This dramatic rise in
the number of sales tax exemptions is demonstrated in the
sales tax graph.

The 1981 legislative session authorized the largest increase
(see FATE, page 12)

Sources of Municipal Expenditures, FY 2001-02
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!Union demands
and arbitration
made it difficult

to reduce personnel
and salary expenses."

Laura Smith
Lawton
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The Condition of the Local
Economy was the most unfavorable
budgetary factor this year, outranking
Healthcare Benefit Costs. Healthcare
still held the #1 title for municipalities
of more than 10,000 population and
cities of the same size in the NLC sur-
vey. Infrastructure and Capital
Needs, Cost Increases, and Federal
and State Environmental Mandates
rounded out the top five negative im-
pacts on budgets. Note that a low rate
of inflation nationally, from the Con-
sumer Price Index (see page one),
tracks a list of consumer goods and
does not reflect municipal costs of
equipment, chemicals, or union bar-
gaining demands.

The bad news, bad news,
good news game

Even though it was #2 overall, 85
percent of municipal officials (up from
79 percent in FY2003) registered that
the costs of healthcare benefits was a
problem for their municipalities. Aver-
age cost per employee rose to $351 per
month from $330 last year. Annual
costs per employee ranged from $6,189
per year for the largest cities to $3,701
for municipalities of less than 10,000.

All cities of more than 10,000 and
79 percent of all others offer employee
healthcare as a benefit. The average
municipality reported spending 14.4
percent of their municipal budget on
healthcare coverage, up from 13 per-
cent in FY2003.

Municipalities, hit with the cost in-
creases, must consider raising em-
ployee contributions, reducing benefits,
or shouldering the burden of higher
costs for the municipal budget. Before
renewals, many municipalities will be
scrutinizing their medical plans for
changes in deductibles, co-payments,
providers, and maximum out-of-pocket
costs.

The history of Oklahoma cities fol-
lowed the national trends with concern
peaking in the early 1990’s, declining

Condition of economy pushes healthcare from #1 budgetary plague
dramatically and reappearing as a major
problem in 2000. In 1993, 76 percent
of municipalities listed healthcare as an
important problem. This year it is the
highest ever at 85 percent.

Now for the good news. According
to the Nov. 26, 2003, The Kiplinger Let-
ter, “But health care costs will go
HIGHER, climbing about 12 percent
next year. The good news on health are
expenses? They’re not rising as fast as
they did in previous years. But that
could change again.”

It is good to consider the secondary
impacts of healthcare insurance deci-
sions for many small communities.

They have limited resources and want
to provide employees with benefits.
They also have to consider the second-
ary impacts on the local medical sys-
tem. Hospitals and clinics are
important to the viability of the local
economy. Local hospitals have three
categories of patients: insured, Medi-
care/Medicaid, and self-pay which is
frequently no-pay. To remove city em-

ployees from health insurance coverage
when individual insurance is too expen-
sive is to place them in the self-pay cat-
egory. This puts an additional burden
on the local medical system with the
potential to harm the employee, their
families, the local medical provider,
and the community. This is a serious
situation for both employees and the
city.

Water/wastewater costs and
infrastructure impacts loom
on local horizons

Municipal officials can anticipate
continued pressure for infrastructure
and capital construction due to aging
infrastructure and differed improve-
ments but new clouds loom on the
horizon. A series of new EPA Clean
Water Act requirements are going into
effect over the next three years.

Currently, one-third of Oklahoma
municipalities are under a DEQ con-
sent order for environmental violations.
Of the 38 largest cities that have been
hit with the first round of new regula-
tions, only half are in compliance. The
Oklahoma Department of Environmen-
tal Quality (DEQ) estimates that up to
three-fourths of Oklahoma water sys-
tems will be in violation of the new
regulations. The Oklahoma Municipal
Utility Providers (OMUP) is tracking

!Healthcare costs
are becoming almost

impossible to overcome."
Elzie Smith

Pawnee

(see HEALTH CARE, next page)
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the regulations for cities and towns to
provide information on the require-
ments and options for action.

These mandates are directions from
the federal and state governments to lo-
cal governments to assume additional,
costly responsibilities that are handed
down without the funds needed to ful-

Health Care
(continued from preceding page)

Average Monthly Cost for Employee Healthcare Benefits and Percent of 
Municipalities Concerned about Healthcare Costs
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Ranking of Most Unfavorable Factors Affecting Municipal Budgets
By All Oklahoma Cities & Towns, and Oklahoma Cities Over 10,000 population*

               UNFAVORABLE FACTORS ALL    CITIES NATION
CITIES  >  10,000

Condition of the Local Economy 1 2 4

Cost of Employees Health Benefits 2 1 1

Infrastructure and Capital Needs 3 3 5

Increased Prices, Inflation, Cost of Living 4 5 N/A

Federal and State Environmental Mandates 5 4 N/A

Public Safety Needs 6 6 N/A

Population Change (Growth/Decline) 8T 8T N/ A

Federal and State Non-Environmental Mandate 8T 10T N/ A

Employee Wages & Pension 10 10T N/ A

Human Services Needs 11 8T 2

times were good. In FY 2003 revenues
began to come up short: budgets were
tightened. Most finance officials en-
tered fiscal year 2004 cautious, and a
little burned from the previous year’s
experience.

Will revenues improve? For the most
part, they already have. However, the
increased revenues will not be spread
evenly among all communities. Some
will continue to struggle. The pressures
on the expenditure side will not sub-
side — even though healthcare in-
creases are projected to slow to only 12
percent this year.

The environmental pressures are of
particular concern. These are federal
mandates without sufficient grant funds
to meet the needs.  Municipalities will
find that new drinking water standards
will force many municipal water sup-
plies out of compliance. Citizens in
many communities will be receiving
notices, with required federal wording,
telling them that their water supplies
are in violation of federal safe drinking
water standards. Bringing them into
compliance will be costly and time con-
suming. Oklahoma Municipal Utility
Providers (OMUP) will track the envi-
ronmental regulation scene and keep
municipal members informed.

Will revenues improve? Yes, for
many. Will the pressures on the budgets
be satiated?  Only slowly and with
many dollars.

Better
(continued from page 6)

fill them. Unfunded mandates burden
local governments and diminish their
ability to allocate resources based on
community priorities.

!Sad, very sad."
Janette Huffman

Watts

*Partial data

The OML
Oklahoma
Municipal

Code and the
Handbook for City and

Town Officials

work together to unlock a wealth of
information on municipal issues.

The key to saving money
 is to buy them together.
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and income tax collections. Property taxes were projected to
remain more stable. Nationally, four of five finance officers
project that their cities will be “less able” to meet needs next
year than this year.

In Oklahoma, same results,
slightly different reasons

No Oklahoma cities currently have a local income tax and
state law prohibits using property taxes for general opera-
tions. Henceforth, Oklahoma municipalities are exceedingly
dependent on sales tax for support. Property taxes are more
stable in a recession, sales and use taxes more volatile.
Hence, Oklahoma municipalities are hard hit in a downturn
but more resilient in a recovery.

Because of Oklahoma’s balanced budget laws, Oklahoma
municipalities cannot run deficits to cover costs. Each year
expenditures must balance with available funds at both the
state and local levels.

The result is the eye catching table on page one in which
the average change in municipal budgets is a decline. Nor-
mally, the challenge is that expenses increase at a higher rate
than revenues. This year the average budget decreased by
-1.9 percent.

Results
(continued from page 1)

in the number of sales tax exemptions. By 1996 the Okla-
homa Tax Commission estimated total lost state revenues
from sales tax exemptions to be $2.5 billion. Based on this
data, the 1996 cost of these exemptions to Oklahoma mu-
nicipalities was estimated to be approximately $1.7 billion.
New exemptions are added every year.

Add the perennial proposals to exempt groceries from
sales tax, add a sales tax holiday or two and the local sales tax
base can erode even further, dimming the longer term ability
of municipalities to meet local service needs.

First quarter December Internet sales climb
85 percent from 2002. Will cities ever stop
the bleed of local sales tax?

Dec. 22, 2003, USA Today ran a chart that showed
Internet sales of goods had jumped 85 percent for the first
week of December from 2003. This geometric rise of
Internet sales has dwarfed the previous concerns about rev-
enues lost to catalog and telephone sales. A study by the Uni-
versity of Tennessee estimated tax losses to Oklahoma
projected at $203 million in 2001 and $794 million by 2011.

Looks like we are right on track. The trend to the conve-
nience, price, and selection from the Internet increases the
bleed of sales tax revenues from local brick and mortar mer-
chants to a largely tax free Internet. Tax structures have not
kept pace with changing business patterns.

The Streamlined Sales Tax Project is a cooperative effort
by 33 states to create a system of voluntary remittance of
sales taxes on remote sales. The Oklahoma legislature passed
the Streamlined Sales Tax agreement, SB708, in the 2003 leg-
islative session. Adoption by 10 or more states and 20 per-
cent of the United Sates population will put the agreement
into action. Framers hope that the agreement will eventually
lead to nationwide collection of remote sales and use taxes.
However, each state has to enact changes in their state tax
codes to comply with the agreement. In Oklahoma this in-
cluded changing point of sale to the point at which goods are
delivered and uniformity of definition for taxed items.

Increasingly, local merchants, community leaders and mu-
nicipal officials are becoming aware that it is time for goods
and location-oriented tax structure to change to provide eq-
uity to all sellers and buyers.

Fate
(continued from page 9)

Last year municipal officials practiced all of the usual belt
tightening — freeze capital spending, freeze hiring, maybe
increase a few fees/rates if feasible, try to wait it out. This
year required deeper cuts. Sixty-four percent cutback opera-
tion spending, 52 percent increased utility rates, 40 percent

reduced capital/infrastructure spending and one-fourth cut
staff. It’s a simple equation: lower than planned revenues plus
rising expenditure pressures equal headaches for municipal
officials.

All population categories reported average negative budget
changes with the cities of more than 300,000 hardest hit at -
3.3 percent, compared to -2 percent in FY2003 when they
were the only population category with a negative. Of signifi-
cance is the fact that all population categories reported nega-

(see RESULTS, next page)

!Somewhat volatile
due to high reliance

on sales tax revenues. "
Terri Gibbs

Stillwater
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Results
(continued from preceding page)
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and level of service.” —Mangum

“Check references and the experiences
other towns have had with the contrac-
tor.” — Pawnee

“Be sure to review the hidden cost of
city service - (i.e.) cost to public works
to maintain sanitation, or cover ab-
sences.” — Noble

“Analyze up front, define and quantify
expected results. Be prepared to aban-
don if expected results do not material-
ize.” — Ponca City

“Make sure the contractor has liability
and workers compensation insurance.”

Tough Times
(continued from page 7)

Municipal General Fund Budgets
Percentage Increase for FY 96-97, FY 02-03 and FY 03-04
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Percent of Oklahoma Cities and Towns
“Less Able” to Meet Fiscal Needs for FY 2003-2004
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tive changes, which indicates the
across-the-board crisis in municipal
budgets. Every year some municipali-
ties prosper while others struggle. This
year the suffering is more universal.

Impact statewide significant
Oklahoma cities and towns are large

public businesses. The 153 municipali-
ties that responded to the 2003-2004
survey have combined balance sheets of
more than $3.5 billion and employ
more than 20,000 full-time workers.

The actual average general fund bud-
get for the largest and medium cities
declined this year. The average number
of employees dropped from all but cit-
ies from 10,000 to 50,000 population,
which are often suburban growth com-
munities. They frequently experience
the most growth in revenue — and de-
mands for services.

Many municipalities have deferred
capital improvements, frozen or cut
staff, reduced benefits, and pulled
down reserves for two years running.
Projections for increased sales and use
tax revenues on a statewide basis are
optimistic. Most municipal officials
will proceed cautiously. Even then,
there is frequently, a long-term price to
pay for deferred improvements and
maintenance, rebuilding reserves, and
loss of staff expertise.

!Writing the
General Fund Budget

was almost impossible."
Pat Connelly

Tulsa

— Porter

“Do the contracting with independent
contractors chosen from open bids for
service.” — Harrah

“Ensure the contract covers spending
accountability, oversight and pre-ap-
proval.” — Mustang

“People keep a good watch on these
people- if they’re not doing a good job
someone lets them know right away.”
— Hooker

“Find someone you can trust.” — Bernice

“Make sure each one is insured.” —
Drummond
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OML’s workshop, “A Practical
Guide to Everyday Municipal Prob-
lems,” was well attended, fun and infor-
mative. Do you wonder why the
workshop promoters ask you to fill out
the workshop evaluation forms? The
following comments were submitted on
the workshop evaluations by the attend-
ees. These comments illustrate the type
of information OML receives from
evaluation forms, and how it is used to
assist cities and towns. We thought you
might like to read some evaluation
comments for yourself, and note OML’s
follow-up responses. Since evaluations
do not require the attendee to identify
him/herself, OML hopes that these re-
sponses will answer questions or clarify
issues for those who took time to com-
ment.

Comment: It would be nice to have a
summary in booklet form of similar-sized
communities for comparison of budgetary
considerations, especially for full-time vs.
part-time employees.

Response: Please ask OML about
the following OML publications:

Oklahoma Municipal Salaries & Ben-
efits Report – An evaluation and com-
parison of wages, salaries and fringe
benefits of municipal employees, in-
cluding elected officials, management,
general employees, police and fire em-
ployees in Oklahoma.

Oklahoma Municipal Utility Costs – A
comparison of utility rates in easy-to-
read charts presents water, sewer, gas
and electric, and cable television costs
for cities and towns.

Oklahoma Municipal Budgetary Con-
ditions – An annual report of city and
town budgetary issues and management
concerns. OML, National League of
Cities, and economic survey data form
the basis for this annual “finger on the
pulse” of municipal finance and man-
agement.

We asked, and you answered: OML responds
to workshop evaluation form comments

Comment: Please offer a workshop on
negotiating electrical providers.

Response: OML, in conjunction
with OML affiliated groups, has cre-
ated many workshop sessions and
formed research groups to respond to
franchise and contract negotiation is-
sues. Some of the groups formed for
special purposes are: Water Issues Com-
mittee, Telecommunications Commit-
tee, 911 Fee Group, Oklahoma
Municipal Utility Providers, Electric
Deregulation Group, and Deregulation
Task Force.

Comment: Offer a workshop on current
changes in legislation.

Response: OML is a major lobbying
presence on the municipal front at the
capitol. Several times a year OML pre-
sents a “Legislative Update” at affiliate
group workshops on the status of new
and developing legislation. A vast chunk
of OML energy is apportioned to the
legislative session from February
through May each year to monitor, oppose
or support every bill affecting cities and
towns. OML created and maintains the
GRIP network to instantly mobilize city
and town officials when a municipal
presence is required at the capitol to in-
fluence a vote of the legislature. In addi-
tion, OML publishes the “Sine Die,” a
review of legislative activity during each
session.

The new Oklahoma Municipal Util-
ity Providers (OMUP) tracks water-re-
lated regulations and issues, and
informs members via DRIP GRIP e-
mails.

Comment: We need more printed ex-
amples and presentations by people who
work day to day in our field.

Response: We understand. The
OML Handbook was created with ex-
amples of realistic daily-occurring sce-
narios. How do we know? Our inquiry
service answers approximately 65 ques-

tions weekly asked by city and town of-
ficials. OML attorneys record similar
scenarios in the OML Handbook and
respond with sound practical guidance.
Member cities of OML receive a com-
plimentary Handbook each year. If you
need a handbook, please call OML.

Many OML affiliate groups are ac-
tive in planning and presenting their
own educational sessions. These ses-
sions are beneficial for the presenter
and the attendees. OML encourages the
participation of experienced and knowl-
edgeable officials and employees.

Comment 1: Please have another work-
shop on utilities. We really needed more info
on collections.

Comment 2: We need more time devoted
to Billing and Termination.

Response: Utilities Workshop, Feb-
ruary 12, 2004, MC&T Distance Edu-
cation Workshop will address utilities,
meters, and cut-off issues in a 2½ hour
broadcast session at a vo-tech near you.

Comment: Please have a 501(C)(3)
application workshop for museum, library,
senior citizens group, etc.

Response: OK. As a result of this
request, 501(C)(3) status will be dis-
cussed in grants, beautification and eco-
nomic development workshops.

Comment: Please have a workshop on
how to create new revenue.

Response: OML’s Economic Devel-
opment Workshop, May 7, 2004, and
OML’s Beautification: Mighty Fine
Towns Workshop, Feb. 13, 2004, are
targeted toward developing revenue
streams. Please watch the mail for flyers
and continue reading OC&T for an-
nouncements.

Comment: Please hold audience ques-
tions until the end of the session!

Response: OK!  We’ll work on that!

(see RESPONDS, page 23)
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Let OMAG help with your New Year’s Resolutions!

According to our research, the most common New Year’s Resolutions
are:

♦ To get more organized
♦ To lose weight, and
♦ To stop procrastinating

Get your New Year’s Resolutions underway, with a call to Dorie
Spitler or Dorene Crook, OMAG Program Managers, and request a
policy review.

You will become more organized as they review all your insurance
documents, make sure you understand your coverages, and ensure that
everything is current.

You will lose weight as you safely get rid of documents you no
longer need to keep.

Avoiding the procrastination is up to you. Call today!

Dorie Spitler Dorene Crook
Program Manager Program Manager
Municipal Liability Protection Plan Workers’ Compensation Plan
405/525-6624, ext 125 405/525-6624, ext 130
Statewide: 800/234-9461 Statewide: 800/234-9461
email: dspitler@omag.org email: dcrook@omag.org

Oklahoma Municipal Assurance Group
4130 N. Lincoln Blvd.   Oklahoma City, OK  73105     fax: 405/525-5888   website: www.omag.org
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Do you find yourself dealing with
repeat audit findings year after year
with little or no corrective action
taken? If your municipality is like most
others, a well-designed and effective au-
dit committee does not exist. Even if
an audit committee does exist, the
composition of the committee, the
manner in which it meets and the is-
sues it is allowed to address likely
makes it ineffective. Of the approxi-
mate 40-50 municipalities our firm cur-
rently serves, only two (2) presently
have audit committees. With the re-
newed focus on audits and auditor in-
dependence resulting from the recent
high-profile business failures such as
Enron, WorldCom and many others,
the need for an independent and func-
tionally responsive audit committee for
state and local government entities has
become even more evident.

One of the most frustrating tasks we
have experienced as auditors of govern-
ment entities is the forced communica-
tion of audit findings and other
sensitive matters in an atmosphere that
does not promote open, free discus-
sion, and in some cases, needed confi-
dentiality. Generally accepted
government auditing standards require
the auditor to communicate audit re-
sults and other information to a
government’s audit committee (or its
equivalent). Our firm’s experiences
over the past twenty years have proven
that audit results are most often pre-
sented in open meetings of City Com-
missions, Councils or Town Boards,
and the auditor communication is often
one of many agenda items in an other-
wise lengthy meeting. As a result, the
time and attention necessary to under-
stand audit findings, be responsive to
audit issues, and address corrective ac-
tion is limited and unfocused. In addi-
tion, most elected officials, serving to
the best of their ability, are not trained
to sufficiently understand complicated
audit issues and may not be capable of
overseeing the audit process and
management’s responses or proposed
corrective action to audit findings and
recommendations. Also, in an open

Every municipality needs an audit committee
public meeting, both the auditor and
the governing board may be hesitant to
openly discuss certain issues due to the
potential for misunderstanding or mis-
use of the findings by the public, or for
the need to temporarily retain confi-
dentiality due to the potential for an in-
vestigation or in an effort to not hinder
a pending investigation. The public’s
right to audit findings and results is an
important and essential element of pub-
lic accountability. However, the initial
audit communications and discussions
should be private and be directly be-
tween the auditor and audit committee,
followed by an audit committee presen-
tation to the governing board and the
public.

Municipal government audit com-
mittees are also an essential element in
a creating a culture of ethics in govern-
ment and an effective control environ-
ment. In a 2002 resolution issued by
the Government Finance Officers Asso-
ciation of the United States and
Canada, the following points are made
regarding the need for audit commit-
tees in state and local governments:

➤ Reliable audits are essential to
the credibility of government financial
reporting. Audit committees can en-
hance the auditor’s real and perceived
independence and hence the reliability
of the audit.

➤ An audit committee helps facili-
tate communication between the
government’s management, the auditor
and the governing board.

➤ A technically-qualified audit com-
mittee limits the reliance the governing
board must place on the technical ex-
pertise of the independent auditor.

➤ An audit committee helps focus
and document the government’s pro-
cess of managing the audit, the perfor-
mance of the auditor, and the responses
of management.

To be effective, the roles and respon-
sibilities of the audit committee should
include:

➤ Participate in the external auditor

selection process and make recommen-
dations to the governing board.

➤ Oversee and monitor the perfor-
mance of the external auditor.

➤ Review audit results and follow
up on proposed corrective action of
management.

➤ Provide oversight over the
government’s internal control process.

➤ Review the scope, qualifications
and activities of the internal audit func-
tion, if any.

➤ Establish and monitor the
government’s code of ethics or code of
conduct.

➤ If necessary, institute and moni-
tor special investigations.

➤ Report to the governing board
on the audit committees activities and
recommendations.

Recommendations:

The following are recommendations
regarding the establishment of audit
committees for local governments:

1. The audit committee should be
formally established by charter, ordi-
nance or resolution.

2. The members of the audit com-
mittee (5-7 members) should collec-
tively possess technical accounting,
auditing, and financial management ex-
pertise needed to understand and ad-
dress technical issues.

3. The majority of the audit com-
mittee members should be appointed
from outside the government, plus at
least one representative from the gov-
erning board. Management should not
be represented on the audit committee
but may be present in an advisory role.

4. Audit committee members
should be provided education and train-
ing on their role and responsibilities.

5. Audit committee member terms
should be longer than one year and

(see AUDIT COMMITTEE, page 23)
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Edmond councilmember Wayne
Page joined 3,500 other city officials
across the United States last month to
participate in the National League of
Cities (NLC) Congress of Cities in
Nashville, Tennessee. The delegates
discussed the economy, homeland secu-
rity, and key federal policies that can
help local government build strong,
safe communities.

Edmond was chosen to participate
as one of 38 showcase cities at the
event. Debra Garner, Assistant to the
City Manager, and Claudia Deakins,
Media and Public Relations Manager,
shared information with officials from
other cities about Edmond’s innovative
programs designed to keep citizens and
employees “in the know.”

The Edmond program, which won
an Innovations award at the most re-
cent OML annual conference, com-
bines a number of methods all aimed at
keeping its citizens and employees in
the information loop. They include a
quarterly publication, Edmond Life, that
is mailed to all the city’s utility custom-
ers. The city also publishes an internal
newsletter for its employees. Press re-
leases are frequently mailed to city
staff, and management meeting min-
utes are sent to all employees as well.

Edmond’s website goes way beyond
the requirements of the state’s “Sun-
shine” laws, and it was featured promi-
nently at the city’s display at last
month’s NLC conference. Visitors to
the site see more than just basic infor-
mation about meetings, rather, every
document seen by the council can be
easily accessed and viewed. The city
also has a cable station that broadcasts
meetings, press conferences, and inter-
views on local topics.

“Cities and towns need to share in-
novations amongst themselves and
maintain a strong national voice, espe-
cially on issues like homeland security
and the economy,” said NLC President
John DeStefano, mayor of New Haven,
Conn.

Delegates attending the conference
heard from Democratic Presidential
hopeful General Wesley Clark, ABC

Edmond participates in meeting of nation’s city leaders

News commentator Cokie Roberts,
Former Secretary of HUD Henry
Cisneros, and Passages author Gail
Sheehy. The NLC Conference also pre-
sented numerous workshops on such is-
sues as economic development,
education, youth programs, diversity,

transportation, homeland security and
other issues that affect cities and
towns. The meeting provides a way for
city leaders to share ideas about suc-
cessful programs and strategies as well
as shape NLC’s federal policy.

Edmond employees Debra Garner, Assistant to the City Manager (right), and Claudia
Deakins, Media and Public Relations Manager, visit with a delegate to the NLC Con-
gress of Cities about some of Edmond’s innovative programs.
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 The smaller cities and towns have
spoken and OML has listened.

In 2003, OML unveiled its new fully
imaged, remote accounting system for
Oklahoma municipalities. While the
new OML accounting system has been
very well received, two common re-
sponses were heard from the smaller
cities and towns:

“We just cannot afford to make this pur-
chase from our current budget.”

and
“We don’t have the accounting expertise in

our offices to operate the system.”

OML is excited to announce the in-
troduction of a new aspect to the Re-
mote Accounting Solution that directly

OML expands its Remote Accounting Solution
responds to these two issues. Effective
Jan. 1, 2004, OML will offer the Okla-
homa Municipal Accounting Service
(OMAS). We have combined the best
of all worlds (1) easy-to-use municipal
accounting and records management
software tailored for Oklahoma mu-
nicipalities; (2) the complete
outsourcing of your accounting and re-
porting processes to municipal ac-
counting experts through remote
processing; (3) an attractive budget so-
lution through the offering of the ser-
vice for an affordable monthly fee.

OML has contracted with Crawford
& Associates, P.C. to provide your
outsourced accounting and reporting
services using the OML Remote Ac-
counting Solution software. Crawford
& Associates, a recognized national

leader in governmental accounting, has
over 20 years of providing accounting,
auditing and consulting services to
Oklahoma cities and towns.

Just think! No more worries about
accounting staff turnover, understand-
ing and implementing new accounting
pronouncements, addressing new state
laws affecting accounting, correcting
processing problems, independent bal-
ancing and reconciling, and obtaining
understandable reports.

Watch for future articles on this new
service. In the meantime, if this sounds
like this is the peace of mind you have
been looking for; give us a call 405-
528-7515 or 1-800-324-6651.  Or you
can contact Crawford & Associates at
405-691-5550 or by email at
info@crawfordcpas.com

.

The “I Believe in Oklahoma” cam-
paign, implemented by the state De-
partment of Commerce, is designed to
demonstrate that Oklahoma is a great
place to live and work, to raise a family
or grow a business. The philosophy be-
hind the campaign is that it is time to
replace the outdated images about
Oklahoma and celebrate our strengths
and the people who made us this way.

Following a presentation by Kathryn
Taylor, Secretary of Commerce and
Tourism, at the OCOM Mayors Break-
fast in September, the Oklahoma Con-

Mayors take on “I Believe in Oklahoma” project
ference of Mayors decided to take on “I
Believe in Oklahoma” as a project of
their own. The OCOM plan is to en-
courage Oklahoma mayors to utilize
the information made available through
the “I Believe in Oklahoma” program’s
website, localize it by combining it
with facts about their own communi-
ties. The information could then be
used to promote Oklahoma communi-
ties at home to their own citizens,
statewide, and across the country to
businesses and individuals looking to
relocate or travel.

Oklahoma Mayors Believe in Oklahoma

GETTING MORE FOR LESS
To enjoy the same spending power as an Oklahoma counterpart,
individuals have to earn seven percent more in Dallas, St. Louis or
Kansas City; 14 percent more in Phoenix; 28 percent more in Los
Angeles; and 52 percent more in Boston.
Source: Oklahoma Department of Commerce

“I congratulate the Oklahoma Con-
ference of Mayors on adopting the “I
Believe in Oklahoma” campaign,” said
Taylor. “This coalition of mayors from
cities and towns across the state are the
perfect ambassadors to help spread the
word that we are proud of our state
and all the reasons why we should be-
lieve in Oklahoma. From our landscape
to our resources, our people and our
successes, we have numerous benefits
and limitless potential. I applaud the
mayors for choosing to incorporate “I
Believe in Oklahoma” into their
schools, businesses and civic organiza-
tions. The possibilities are limited only
by our imagination and our enthusiasm
for spreading the word,” she said.

OCOM plans to take on a number
of projects next year aimed at educat-
ing our state’s mayors on the possibili-
ties of the “I Believe in Oklahoma”
program. Keep checking this newsletter
and the project’s website, www.ibelieve
inoklahoma.com, for interesting facts
about our state — and your very own
communities — that might be news
even to you.
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UTILITY BILLING
What You Do What We Do

• Enter and Modify Customer Account
Information

• Obtain and Enter Meter Readings
• Print and Mail Bills
• Collect Payments
• Make Daily Deposits
• Scan Utility Contract/Payment Documents
• Prepare and Mail Late/Cut-off Notices
• File Printed Reports

• Download and Process Meter Readings
• Process Regular Billings
• Review Billing Reports for Exceptions
• Enter Payments from Scanned Documents
• Process Penalty Billings
• Process Final Billings
• Print Reports
• Post Payments to Budgetary Accounting
• Reconcile Monthly Accounts Receivable

PAYROLL
What You Do What We Do

• Enter and Modify Employee and Benefit
Information

• Obtain Time Sheets and Leave Records
• Scan Payroll Forms and Time Sheets
• Print and Distribute Payroll Checks
• Print and Mail Payroll Withholding Checks
• File Printed Reports

• Enter Time Sheet Data from Scanned
Documents

• Process Payrolls
• Review Payroll Reports for Exceptions
• Make Payroll Tax Deposits
• Post Payroll Payments to Budgetary

Accounting
• Print Reports
• Prepare and Print the Monthly, Quarterly

and Annual Payroll Reports and Forms
(941s, W-2s, etc)

BUDGETARY ACCOUNTING
What You Do What We Do

• Approve Budget and Budget Amendments
• Enter and Modify Vendor Information
• Collect Receipts and Scan Receipt

Documents
• Make Daily Deposits
• Prepare and Scan Purchase Orders
• Receive, Approve for Payment and Scan

Invoices and Receiving Advices
• Print and Mail Vendor Checks
• Obtain and Scan Monthly Bank Statements
• Provide Printed Reports to the Governing

Body
• Mail Annual 1099s to Vendors

• Set Up Budgetary Accounts and Bank
Accounts Information

• Enter Approved Budget
• Enter Opening Balances
• Code and Enter Receipts, Purchase Orders

and Disbursements from Scanned
Documents

• Post Journal Entries As Needed
• Reconcile Monthly Bank Statements
• Print and Reconcile Monthly and Annual

Budgetary Reports
• Identify Needed Budget Amendments and

Prepare Budget Amendment Forms
• Prepare and Print Annual 1099s
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Oklahoma Municipal League

UPCOMING WORKSHOPS
Budget Process Workshop
January 22, 2004
Oklahoma Regional Training Institute
63rd & N.E. Kelley, Oklahoma City

This is OML's popular annual course which provides elected
municipal officials with a non-technical understanding of the
annual budget process for municipalities and their role in that
process. It is designed to benefit elected officials by making them
more aware of their legal and policy-related responsibilities in the
annual budget process, and provide practical examples for future
reference in their own budget process.

OML and KOB Team Up
to Clean Up and Beautify Oklahoma’s
Mighty Fine Towns
February 13, 2004
Oklahoma Regional Training Institute
63rd & N.E. Kelley, Oklahoma City

Clean cities make mighty fine towns!
Mighty fine towns make money!!
Preliminary topics include:

• A Beautification Plan
• Environmental Do’s and Don’ts
• Code Enforcement
• Grants
• Hometown Resources: Volunteers
• Mighty Fine Towns Present Innovative Ideas

OCOM/OML Legislative Forum & Reception —
March Madness: It’s Not Just Basketball
You Know!
March 3, 2004
Holiday Inn Hotel & Suites, 6200 North Robinson,
Oklahoma City (63rd & Broadway Extension)
• Registration Time: 8:30 – 9:00 a.m.
• Program Hours: 9:00 a.m. – 4:00 p.m.
• Registration Fee: $75 (lunch provided)
Join other municipal officials for March Madness — legislative
briefings on hot legislative issues followed by a visit to the State
Capitol where you can educate legislators on issues that are of
concern to cities and towns. That evening a reception will be held
where delegates, guests and legislators can enjoy a more infor-
mal networking experience.

Registration Information
Pre-registration. Pre-registration is highly recommended so
we can notify registrants if unforeseen circumstances require
us to cancel or reschedule a workshop. Reservations made by
mail or fax, unless canceled in writing, will be considered a

commitment to attend. No shows will be billed since meeting
and refreshment arrangements have to be made for all regis-
trants.

Cancellation Policies. For a full refund, cancellations must be
received in writing no later than 72 hours prior to the meeting.
This does not include weekends and holidays. Cancellations
made after the deadline will receive only a 50% refund of the
registration fee. No cancellations will be accepted the day of the
meeting. All registrants will be billed.

Persons with Disabilities and Special Needs. If you require
special arrangements, please contact the League’s director of
meetings no later than seven days before the workshop date.
We are not able to accommodate such requests on the day of
the program.

Meeting room temperatures often vary
so please bring a sweater or jacket for your comfort.

To register:
1. Fax form to 405-528-7560 no later than one week before the

workshop or
2. Mail form to arrive no later than one week before the work-

shop to OML, P.O. Box 268984, Oklahoma City, OK
73126-8984.

Please copy this form for additional registrants.

Name of Municipality:
_________________________________________________

Name & Title of Registrant:
_________________________________________________

Billing Address:
_________________________________________________

Phone:
_________________________________________________

Fax:
_________________________________________________

City, State, Zip:
_________________________________________________

E-Mail:
_________________________________________________

% Please check the box that corresponds to the
program for which you wish to register.

NON
WORKSHOP MBR MBR ENTER COST
& Budget Process $85 $105 $__________

& Beautification $85 $105 $__________

& Forum & Reception $75 $100 $__________

Payment Information:
& Purchase Order No._________________________
& Check Enclosed
& Please Bill
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Cities and towns who have purchased The Grant Book
will have an opportunity they won’t want to miss on March
11, when the City of Edmond is hosting a training session to
teach users all the ins and outs of how to make this exciting
new tool generate maximum returns for their communities.
The workshop is free of charge for one representative of any
municipality that has purchased The Grant Book.

The Grant Book is a directory for federal, state, corporate
and foundation grants and loans. It comes with a grant writ-
ing manual and full access to the company’s website, which is
frequently updated with entries for new revenue sources. Re-
sponse from the Oklahoma municipalities that have pur-
chased The Grant Book has been overwhelmingly positive.

“We’ve gotten over a million dollars up here, and a lot of it
was due to thumbing through that book,” said Mayor Karen
Hawkins of Cherokee. “It’s very readable. They’ve done all
the legwork for you,” she said. “It’s just a great resource to
have — we all just pass it around.”

The workshop will be led by Kevin Smith, co-owner and
founder of The Grant Book Company, and OML Director of
Research Cheryl Dorrance. It will cover general grant writ-
ing skills and also how to utilize the tools on The Grant Book
website, to which purchasers of the book will have full ac-
cess.

“One of the biggest limitations for municipalities in grant
writing is that staff doesn’t always have time to do all the
original research,” said Dorrance. “We view The Grant Book
as a shortcut in grant writing research.” She said that OML
has researched Oklahoma foundations and provided that in-
formation to The Grant Book Company, so that that informa-
tion might be made more easily available to users.

Purchasers of The Grant Book may check a box on the or-
der form to indicate they will attend the conference, which
will be held at the downtown community center in Edmond,
28 E. Main St., from 9 a.m. – 4 p.m. on March 11. Space is
limited, so purchase your book and register early to attend.

A FREE workshop you won’t want to miss, on a resource you don’t want to be without
ORDER FORM

All orders must be accompanied by a check or purchase order
(purchase orders for municipalities only) and must include
shipping and handling and sales tax (unless sales tax exempt
by law). Make check out to OMSC and send to 201 N.E. 23rd
Street, Oklahoma City, OK 73105-3199.

BILLING ADDRESS
Name & Title _______________________________________
Municipality or Organization ___________________________
Mailing Address ____________________________________
Daytime Phone # ___________________________________
City,State, Zip ______________________________________
E-mail ____________________________________________
Purchase Order No. _________________________________
Check No. _________________________________________

Please indicate which set you are ordering by checking the
appropriate box:
& CD and Website Access $180
& Book and Website Access $350

Subtotal
Sales Tax (if applicable)*
Subtotal

Total Order

FREE Grant Book training for the first 48 municipalities
that purchase the Grant Book CD or book. One delegate per
city.

& Please check this box if you plan to attend the
workshop on March 11.

Acquiring Grants Is Easy With

The Grant Book
Previous price at last five OML conferences: $339

OMSC/The Grant Book Partnership price:
$180 + tax (if applicable)

For information call Cheryl Dorrance or Katie King,
1-800-324-6651 or 528-7515 in the OKC metro area.

(See related story on this page.)

1) CD with funding & grant
sources

2) Website access with
• technical assistance
• periodic updates
• word search capacity
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Employment Opportunities
ASSISTANT CITY MANAGER: The
City of Grove is seeking applications for Assis-
tant City Manager. Grove is located on beauti-
ful Grand Lake O’ the Cherokees in NE Okla-
homa. Tourism, recreation and retirement
have contributed to Grove being a great place
to live and one of the fastest growing com-
munities in Oklahoma (see more at
www.groveok.org). Grove is organized under
the Council / City Manager form of govern-
ment. Preference will be given to candidates
with a Masters in Public Administration and
experience in public utilities management
(gas, water, sewer), planning and zoning ordi-
nances and office management. Candidates
must be of good character and reputation and
consent to pre-employment screening includ-
ing prior employment, criminal / civil history
and providing evidence of financial responsi-
bility. Send resume, cover letter, references and
salary history to: City Manager Bill Galletly –
City of Grove – P.O. Box 451268 – Grove,
OK 74345-1268 on or before Friday, Feb-
ruary 14, 2004 by 4:00 p.m.

POLICE OFFICER:  The City of Guymon
is accepting applications for a full-time police
officer position. Applicants must have a high
school diploma or equivalent, valid OK li-
cense and good driving record, 21 years of
age, no felony convictions, able to complete
basic police training, pass a police physical and
a MMPI exam. All applicants will be consid-
ered, however, preference will be given to
CLEET certified officers. Applications will be
accepted until the position is filled. Police of-
ficer must reside inside city limits. Bilingual
preferred but not required. Applications are
available at the Guymon Police Department
906 N.W. 5th Street, Guymon, Oklahoma
73942. The City of Guymon is an equal op-
portunity employer.

CITY MANAGER:  The City of Piedmont
(population 4,000) is accepting applications
for the position of City Manager. Piedmont is
a fast-growing city located in Canadian
County, Oklahoma, and operates under a
charter form of government with five
Councilmembers and a Mayor. The City of
Piedmont operates its own water and sewer
facilities. Piedmont has 26 full-time employ-
ees. The City Manager oversees all city opera-
tions and serves as chief administrative officer
of the city. Desired qualities and skills include
a demonstrated leadership ability, strong fi-
nancial management background, strong in-
terpersonal skills, knowledge of governmental
operation, ability to effectively communicate

with city staff, city council, and other govern-
mental agencies. College degree preferred, but
equivalent on-job experience will be consid-
ered. Experience in public administration is
preferred. Salary dependent on education
and experience. Applications will be accepted
until the position is filled. Send resume and
salary requirements to:  City Clerk, City of
Piedmont, P.O. Box 240, Piedmont, OK
73078.

LAW ENFORCEMENT SPECIALIST:
An Oklahoma municipal insurance pool
seeks an exceptional person with the ability to
inspire others in law enforcement. This indi-
vidual will provide training on standard po-
lice policies and procedures to reduce liability
and workers’ compensation claims; will be re-
sponsible for making on-site assessments of
police department operations and offering
recommendations for improvement; and
must be a dynamic trainer. Bachelor’s degree
required in criminal justice, sociology, or a re-
lated field; master’s degree is preferred. Candi-
dates must have at least 15 years experience in
law enforcement or law enforcement training.
At least 5 years experience as the head of a law
enforcement agency and graduation from the
FBI National Academy are preferred. Com-
petitive salary and benefits. Send cover letter
and resume to Law Enforcement Job Search,
OMAG, 4130 N. Lincoln Blvd, Oklahoma
City, OK  73105-5209. You may also submit
your letter and resume by email at
jobsearch@omag.org or by fax at (405) 525-
5888. Submissions must be postmarked by
Jan. 15, 2004.

STREET SUPERINTENDENT:  The
City of Ardmore is now accepting applica-
tions for a Street Superintendent in the Pub-
lic Works Department. Street Superintendent
performs management functions including
employee supervision, planning, engineering,
coordinating operation activities of the street
division. Prefer 8 years of related street paving
construction and maintenance experiences
with 5 years of proven related personnel
management skills, and I.M.S.A. (work zone
certifications). Salary DOE plus excellent
benefits. Apply at Human Resources, City of
Ardmore, 23 South Washington Street, P.O.
Box 249, Ardmore, OK  73402,
www.ardmorecity.com, Phone:  580-223-
3425. EOE

FIREFIGHTER:  The City of Ardmore is
now accepting applications for Firefighter.
Requires high school diploma or GED, ob-

tained the age of 18 to 45 years for Okla-
homa State Fire Fighter’s Retirement Plan and
ability to perform life threatening firefighting
/ rescue duties. Responds to fire alarms, medi-
cal emergencies, and hazardous materials, ur-
ban rescue and other calls to protect life and
property. Salary $23,500 annually DOQ,
plus excellent benefits, shift: 24 hours on and
48 hours off. Apply at Human Resources,
City of Ardmore, 23 South Washington
Street, P.O. Box 249, Ardmore, OK  73402,
www.ardmorecity.com, Phone:  580-223-
3425. EOE

STREET EQUIPMENT OPERATOR:
The City of Ardmore is now accepting appli-
cations for a Street Equipment Operator. Op-
erates and maintains a variety of construction
and maintenance equipment in support of
the street maintenance functions. Prefer CDL
driver’s license. Salary:  $9.54 per hour —
DOE. Apply at Human Resources, City of
Ardmore, 23 South Washington Street, P.O.
Box 249, Ardmore, OK  73402,
www.ardmorecity.com, Phone:  580-223-
3425. EOE

TREATMENT PLANT OPERATOR I:
The City of Ardmore is now accepting appli-
cations for a Treatment Plant Operator I in
the Wastewater Plant Department. Operates
and maintains the city’s water and wastewater
treatment and pumping facilities. Prefer CDL
driver’s license. Salary $8.73 — DOE. Apply
at Human Resources, City of Ardmore, 23
South Washington Street, P.O. Box 249,
Ardmore, OK  73402,
www.ardmorecity.com, Phone:  580-223-
3425. EOE

SANITATION COLLECTOR:  The City
of Ardmore is now accepting applications for
a Sanitation Collector in the Commercial
Sanitation Department. Performs sanitation
collection services for commercial and resi-
dential account for the city. Prefer CDL
driver license. Salary $9.54 — DOE. Apply
at Human Resources, City of Ardmore, 23
South Washington Street, P.O. Box 249,
Ardmore, OK  73402,
www.ardmorecity.com, Phone:  580-223-
3425. EOE

CIVIL PROJECT ENGINEER:  The City
of Bartlesville is seeking a Civil Project Engi-
neer to plan and design capital improvement
projects and coordinate the NPDES pro-
gram. Bartlesville is a vibrant community lo-

(see EMPLOYMENT, next page)
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Comment: We need more information
on open records.

Response: “Open Records” is an of-
ten-requested workshop. OML will
present this topic in conjunction with
several other training events. Watch fly-
ers for the date of future workshops.

Comment: Not enough time in sessions
to cover topics.

Response: We hear you. It would be
great if one learning session would pro-
vide all the know-how and expertise
necessary to do your job. OML will
work on presenting more in-depth
workshops on your requested topics if
you will keep coming to OML work-
shops, and continue telling us what you
want.

Comment: Excellent Workshop!
Response: Thanks!

Responds
(continued from page 14)

staggered to provide continuity.

6. Audit committees should meet
more than once a year and minutes
should be kept of audit committee
meetings.

With the need for better public ac-
countability and more auditor indepen-
dence becoming increasingly
important, the need for effective audit
committees within local governments is
becoming more evident. Municipalities

Audit Committee
(continued from page 16) should take the lead among state and

local government entities in proving
that they are serious about meeting
their stewardship responsibilities.

Mike Crawford is Chairman of
Crawford & Associates, P.C in Oklahoma
City, OK and is the author of many
AICPA practice aids, publications and ar-
ticles related to governmental accounting
and auditing.

References: Establishment of Audit
Committees (1997 and 2002), GFOA
Executive Board, www.gfoa.org

However, the Open Meeting Act
goes on to state that every “multi-
county, regional, areawide or district
public bodies, including, but not lim-
ited to, district boards of education,
shall give such notice to the county
clerk of the county wherein they are
principally located, or if no office ex-
ists, to the county clerk of the county
or counties served by such public
body,” Title 25 O.S. § 311(A)(5). So if
your municipality is home something
like a regional development commis-
sion, a multi-jurisdictional trust, etc.,
these public bodies may be confused as
a municipal body, but their calendars
should be filed with the county clerk.

Calendar
(continued from page 2) All municipal public bodies where

the municipality is the beneficiary
must only file their calendar of regular
meetings with the municipal clerk. It
appears that many municipalities do
file with other forms of government
and there is nothing wrong with that.
Municipalities that file with the county
clerk or Secretary of State appear to be
filing this information out of courtesy
or custom rather than by legal man-
date.

As always, contact your municipal
attorney before any policy decision. If
you or your attorney have any further
questions about the yearly filing of
your calendar of regular meetings, feel
free to contact the OML Inquiry De-
partment.

cated in northeastern Oklahoma with a popu-
lation of 38,000. A bachelor’s degree in civil
engineering with three or more years of pro-
gressive responsible experience are required.
Salary DOQ up to $55,600 (FE/EIT) and
$58,000 (PE). The position is open until
filled. For a complete job announcement and
application visit www.cityofbartlesville.org.

WATER AND WASTEWATER DE-
PARTMENT:  The Town of Spiro/Spiro
Municipal Improvement Authority is taking
applications for possible employment in the
water and wastewater department. Applicants
should have a high school education or GED
equivalent, a good driving history and current
Oklahoma driver’s license, and a ODEQ Class
D or above license is preferred. Position re-
quires passing a pre-employment drug screen
and medical examination. Applications may
be obtained at the Town Clerk’s Office, 131
South Main, Spiro, OK  74959. 918-962-
2477. Applications will be accepted until
5:00 p.m. Jan. 26, 2004.

Employment
(continued from preceding page)

The Children are the future of our cities & towns.
Teach them and Reach the leaders of tomorrow

during
Municipal Government Week

March 1-5, 2004

For packets detailing how to develop a local program
to observe Municipal Government Week

call OML, 1-800-324-6651 long distance or 528-7515 locally.

Let's show all our citizens that
Municipal Government Works!Municipal Government Works!Municipal Government Works!Municipal Government Works!Municipal Government Works!
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Calendar of Events
JANUARY 14-16, 2004
CMAO Winter Conference
Stillwater

JANUARY 22, 2004
Budget Process Workshop
Oklahoma Regional Training Institute,
Oklahoma City

FEBRUARY 13, 2004
Community Beautification Workshop
Oklahoma Regional Training Institute,
Oklahoma City

MARCH 3, 2004
OCOM/OML LEGISLATIVE FORUM
Holiday Inn and Suites, Oklahoma City

MARCH 11, 2004
Grant Book Workshop
Edmond

APRIL 16, 2004
Tribal Workshop
Metro Tech, Oklahoma City

APRIL 22 & 23, 2004
OMCCA Spring Conference
Marriott Hotel, Oklahoma City
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APRIL 22 & 23, 2004
OMJA Spring Conference
Marriott Hotel, Oklahoma City

MAY 7, 2004
Economic Development Workshop
Oklahoma Regional Training Institute,
Oklahoma City

JUNE 3 & 4, 2004
Basic Training Institute
Tulsa Technology Center, Tulsa

JUNE 10 & 11, 2004
Basic Training Institute
Metro Tech, Oklahoma City

JULY 14-16, 2004
CMAO Summer Conference
Quartz Mountain

AUGUST 18-20, 2004
OML / MESO Annual Conference &
Exposition
Cox Convention Center, Oklahoma City

Budget Process
Workshop

Thursday, Jan. 22, 2004
Okla. Regional Training Institute

63rd & Kelley, OKC

Topics will include:
■ Overview of Municipal

Budgeting
■ Oklahoma Budget Laws
■ Revenue Sources & Limitations
■ Budget Preparation Process
■ Budget Monitoring & Control
■ Budget Policy Issues

For additional information,
call 1-800-324-6651 long distance

or 528-7515 in the metro area.
Or check our website,

www. oml.org.

Community
Beautification
Clean Cities Make

Mighty Fine Towns,
Mighty Fine Towns

Make Money
Friday, February 13, 2004
Okla. Regional Training Institute

63rd & Kelley, OKC

Preliminary Topics
• Beautification Plan
• Environmental Do’s and Don’ts
• Code Enforcement
• Grants
• Hometown Resources: Volunteers
• Mighty Fine Towns Present

Innovative Ideas

Call OML,1-800-324-6651
or 528-7515 in the OKC metro
area for additional information.

Or, check our website,
www.oml.org.


