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JUNE OML BOARD REPORT
The City of Tulsa hosted the June 6 meeting of the Board of Directors of the Oklahoma 
Municipal League (OML) at Tulsa City Hall’s impressive new headquarters in One 
Technology Center.
 
IT’S NOT TOO LATE TO NOMINATE FOR THE AWARDS!
Now is the time to nominate those outstanding individuals who have proven to be 
exceptional leaders in your community. You have many options to choose from: Hall of 
Fame for City & Town Offi cials, Don Rider Award, Mayor of the Year for communities 
above 5,000 population and Mayor of the Year for municipalities under 5,000 population, 
and OMCTFOA Member of the Year. You also have the opportunity to submit your 
innovative ideas and projects for recognition. 

BIG CHANGES FOR THE OML WEBSITE!

NORMAN DEPARTMENT RECOGNIZED FOR FINANCIAL REPORT. BUDGET
The Certifi cate of Achievement for Excellence in Financial Reporting has been awarded 
to the City of Norman by the Government Finance Offi cers Association of the U.S. and 
Canada.

10 NEW RULES FOR ELECTED OFFICIALS IN TIMES OF ECONOMIC MELTDOWN
This is a challenging new era for local elected offi cials charged with governing in the 
midst of economic meltdown. Typically candidates have run on platforms to make 
community improvements. Once elected, governing board members have historically 
enjoyed access to some “slack resources” to respond to ever-increasing community de-
mands. With the economic meltdown, no slack resources exist for new projects. In fact, 
ongoing budget cutbacks, layoffs and demoralized employees all threaten local govern-
ment’s ability to deliver services.

COMMERCE RURAL WORKSHOPS
Does your region have the resources and tools to help it thrive economically? Do 
you know who the players are in the region? What separates a thriving town from a 
struggling one?

KOB IS NOW ACCEPTING NOMINATIONS FOR ITS ENVIRONMENTAL 
EXCELLENCE COMPETITION

APPLICATIONS NOW AVAILABLE FOR FRESH PAINT DAYS

KEEP AMERICA BEAUTIFUL LAUNCHES NEW LITTER PREVENTION CAMPAIGN 
FOR THIS GENERATION

OML 2011 CONFERENCE PRELIMINARY INFORMATION

 Director’s Column

  New Grants & Loans

 Classifi eds Online

 Subscription Information

 Previous Issues

 OML Home Page

 Employment 

 Opportunities

 Municipal Marketplace

 Calendar of Events
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From the desk of 
OML Executive Director Carolyn Stager

The 2011 Legislative session has come and gone. While we can enjoy some successes 
there are still priority issues that will require continued work through the interim. The 
repeal/reform of binding interest arbitration is one of those. We will continue to build 
coalitions and form new strategies on how best to effect change and reforms while not 
appearing to be opposing our valued police & fi re offi cials. Additionally, we are gaining 
new allies in our efforts to require accountability and transparency of the Oklahoma Tax 
Commission (OTC), specifi cally on how they are spending the $17 million dollars cities 
and towns collectively pay them each year to collect and remit their local sales taxes.  
Please stay tuned for further developments on each of these issues and if you are inter-
ested in serving on one of the groups that will be working on these two issues, please let 
us know. Your participation is most welcome.

As session comes to an end, we immediately launch into our New Offi cials Institutes (NOI). We just concluded 
the Oklahoma City event which resulted in over 200 newly elected, as well as seasoned offi cials, attending on the 
fi rst day with almost 100 of those staying over for an additional half day educational opportunity the second day.  
Numbers for the Tulsa Institute were also strong. In addition to NOI, we are fully immersed into planning the 2011 
OML Annual Conference scheduled for September 13-16 in Tulsa. The theme — Festival Oklahoma: Sellabrating 
Who We Are promises to provide sessions that will appeal to all municipal offi cials and employees. We are excited 
to have OGITA (Oklahoma Government Information Technology Association) contact us and ask if they could 
merge their fall conference with ours. OML is excited to welcome them aboard and you can look for a dedicated 
technology track during the upcoming conference. This addition will be a win-win and strengthen an already great 
collaboration that includes Municipal Electric Systems of Oklahoma (MESO), Oklahoma Municipal Assurance 
Group (OMAG) & Oklahoma Municipal Retirement Fund (OMRF). Mark your calendars now for this great event.

Also, the Mayors Council of Oklahoma (MCO) and OML board will be hold their annual summer retreat being 
hosted by the City of Broken Arrow, June 23-25. The City Managers Association of Oklahoma (CMAO) summer 
meeting will be July 13 – 15 at Quartz Mountain.  Please go to the OML website, www.oml.org to download regis-
tration materials for either one of these events or contact the OML offi ces 1-800-324-6651 and ask for Jimi Layman.

I also want to once again on behalf of the OML Board of Directors and staff thank Tulsa Mayor Dewey Bartlett 
and Jim Twombly for hosting the June OML Board meeting and for the tour of their wonderful facilities and lunch at 
the great new Drillers Stadium.

Many in the OML municipal family have recently experienced loss of family members and property due to both 
natural disasters and tragic accidents. Please continue to keep these communities and families in your thoughts and 
prayers.

My door is always open. After a contentious legislative session, I look forward to resuming my ‘goodwill tour’ 
and hope to visit many of your municipalities in the near future. I hope you are enjoying a fun and safe summer with 
your families and friends.
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Report on June 6 Board Meeting
The City of Tulsa hosted the June 6 meeting of the Board of Directors of the Oklahoma Municipal League (OML) 

at Tulsa City Hall’s impressive new headquarters in One Technology Center. OML Directors and staff were met 
at the building entrance for a tour through the extremely energy-effi cient structure which ended at the 15th fl oor 
conference room where the board meeting occurred. From this vantage point looking east, ONEOK Field was clearly 
visible, where the Board later enjoyed lunch while watching the Tulsa Driller’s play Arkansas. 

President Robert Johnston opened the meeting and began working through the agenda which almost immediately 
generated serious consideration and discussion among the Board. 

Former House Speaker Chris Benge stopped in to visit the meeting and was introduced by Tulsa Mayor Dewey 
Bartlett. Benge is now employed by the City of Tulsa. 

Carolyn Stager, OML Executive Director, informed the board on several prominent items and events which had 
been transpiring at OML since the last board meeting. She had received a call from a representative of the Oklahoma 
Government Information Technology Association (OGITA). OGITA offered to create and host an educational track 
dedicated to information technology programs both for OGITA members and other interested participants. If you 
are a ‘techie,’ good sessions await you at the OML Conference and Trade Show which will be held Sept. 13 – 16 in 
Tulsa. Preliminary information about annual conference is located at http://omlconference.webs.com/. 

Stager also informed on both secretariat and member status issues. She informed the Board that the Oklahoma 
Municipal Court Clerks Association (OMCCA) was revising its contract with OML to allow OSU to play the major 
role in its educational efforts; and on another matter Stager requested committee support to research the criteria 
involving OML’s associate member status focusing on identity and mission concerns. 

Senate Bill 216 seems to be always in the conversation. Stager reminded the Board that this is the bill that creates 
the 11-member Task Force on the Collection, Distribution and Enforcement of Municipal Sales Tax. The duty of the 
task force is to examine the Oklahoma Tax Commission’s assessment, collection and distribution of sales and use tax 
to local jurisdictions. Thus far three people have expressed interest in serving on that task force. 

Mayor Bartlett introduced Terry Simonson of Tulsa staff who shared some of Tulsa’s history dovetailing with SB 
750 in the development of the city’s own sales tax collection, and the obstacles and successes resulting from their 
efforts.

 Missy Dean, Director of Intergovernmental Relations, gave an overview of the impact to municipalities of this 
session’s bills, those that were passed into law, and those that failed. The discussion became deep as the board shared 
their thoughts, expertise and experience on the matters, forecasting potential consequences and shoring up future-
looking plans and strategies to meet the changes. 

The comment period on the Oklahoma Comprehensive Water Plan (OCWP) had elapsed, and Diane Pedicord, 
OML’s General Counsel, informed the Board that OML received no additional comments from municipalities. Ms. 
Pedicord suggested developing talking points on the Water Plan to further educate OML members. 

President Robert Johnston announced his fi ve appointments to the 2011 Board of Directors Nominating 
Committee are:
 Norman Mayor Cindy Rosenthal who will chair the committee; 
 Ada Mayor Darrell Nemecek
 Ponca City Mayor Homer Nicholson
 Medford City Manager Dea Kretchmar representing the City Manager Association; and
 Miami Court Administrator Nancy Wells, representing the Municipal Court Clerk’s Association.

Other board discussion, reported events and actions include:
Keith Miller, Code Administrator of Sallisaw, was reappointed to the Construction Industries Board;
Mayor Randy Ross of Choctaw replaced former Piedmont Mayor Mike Fina on the Revenue and Effi ciency Task 

Force;
Ms. Stager was re-appointed to the Board of Directors of the Oklahoma State Chamber of Commerce; and, in 

closing the meeting:
Tulsa City Manager Jim Twombly gave a short report of the city’s progress with the KPMG study before the 

board adjourned to attend the ball game. 
The Board thanked Mayor Bartlett and City Manager, Jim Twombly, for hosting the OML Board meeting in Tulsa. 
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It’s Time to Recognize the Very Best!

HALL OF FAME FOR CITY & TOWN OFFICIALS: PRESERVING THE LEGACY
In the late nineties, Chickasha City Manager Larry Shelton began asking other Oklahoma municipal offi cials why 

our state didn’t have a hall of fame for municipal public servants. “Just don’t” or “don’t know” wasn’t good enough. 
He approached several organizations representing municipal offi cials with the idea of establishing such an entity. 
Thereafter, on January 19, 2000, the Oklahoma Hall of Fame for City and Town Offi cials Foundation was organized. 
The foundation bylaws provided that these fi ve organizations may each appoint one member of the board of direc-
tors:  The Oklahoma Municipal Assurance Group, the Oklahoma Municipal League, the Mayors Council of Okla-
homa, the City Management Association of Oklahoma and the Oklahoma Municipal Clerks, Treasurers and Finance 
Offi cers Association. 

Nine induction classes and thirty-seven inductees later, the City and Town Hall of Fame continues to capture the 
history and preserve the legacy of municipal public service in Oklahoma.

However, as in every worthwhile endeavor, the initial enthusiasm and fervor often wanes. Confusion and frustra-
tion with the nomination process may have contributed to this condition. This disinterest or disaffection cannot be 
allowed to diminish the rich heritage and lasting legacy that many dedicated and loyal Oklahoma municipal offi cials 
have and are creating. By preserving the legacy of those leaders that go before us, we ensure that their examples and 
accomplishments serve as roadmaps for future successes.

If you are reading this article, you are or work with Oklahoma municipal offi cials. As such you have or are cur-
rently benefi ting from the successes and/or accomplishments of our inductees. As a matter of fact, the PRIMARY 
consideration for induction in the Hall is a candidate’s signifi cant contributions to local government beyond 
their own community. This is not to diminish one’s local contribution but rather emphasize general public service 
in Oklahoma municipal government. 

The Board of Directors of the City and Town Hall of Fame is currently revising some of the language and require-

Crawford & Associates, P.C.
10308 Greenbriar Place • Oklahoma City, OK 73159

Phone: 405/691-5550
Fax: 405/691-5646

E-mail: info@crawfordcpas.com
Web site: www.crawfordcpas.com

Crawford & Associates, P.C.
Certifi ed Public Accountants and Advisors to Government

 Financial Statement Preparation
 Budget Preparation
 Accounting Principles Implementation
 Policies and Procedures Development
 Monthly Accounting and Balancing
 Fraud Investigations
 Computer System Implementation
 Internal Control Evaluations
 Expert Witness Services
 Bond Issue Verifi cations
 Internal Audit Services
 Training

SERVING GOVERNMENT ENTITIES
WORLDWIDE SINCE 1984
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ments in the nomination form. It is hoped that these revisions will make the nominating process easier to understand 
and complete without diminishing the criteria and prestige of the honor. The Board is proud of the selection process 
as an independent, objective and apolitical process and intends to keep it that way.

The Board encourages you get involved in the nomination process. The revised nomination form and instructions 
will be available at:  www.omag.org or www.oml.org or by emailing Harold Pumford, HoF Secretary at hpumford@
agrip.org.  Help us preserve the legacy!

DON RIDER AWARD
In December 1988, the Oklahoma Municipal League’s Board of Directors established the Don Rider Award in 

honor of Donald C. Rider, long-time executive director of OML. This award recognizes outstanding individuals 
who have made signifi cant contributions to their community as well as their profession through personal growth and 
involvement.

Through the Rider Award, your city or town has the opportunity to recognize individuals, whether they are em-
ployees, councilmembers, managers, clerks, treasurers, etc., who have played a vital role in the growth and develop-
ment of your community. Please consider this award carefully and nominate the person who best exemplifi es the 
standards and personality of your municipality.

A plaque will be presented to the winner during the Awards Breakfast on Thursday, September 15, at the OML 
Annual Conference in Tulsa. In addition, the recipient’s name will be engraved on a plaque at the OML offi ce, an an-
nouncement will be sent to the media so the recipient receives statewide recognition, and the winner will receive free 
registration to the OML Annual Conference for next year’s annual conference.

INNOVATIONS AWARD
Has your city or town found a unique way to address a need or solve a problem in your community, saved the 

taxpayers money, found an innovative way to use citizen volunteers, kept a program going through innovative means 
despite federal/state funding cuts, displayed a true intergovernmental approach to a regional problem or solved an in-
house employee communications problem? Then you need to submit a nomination for the OML Innovations Award! 
This award will be presented to the municipality deemed most innovative. There will be two prizes awarded – one 
for municipalities of 10,000 population and above and one for under 10,000 population. 

MAYORS OF THE YEAR
This category was created by the Mayors Council of Oklahoma (MCO) to recognize outstanding Oklahoma 

mayors. There are two categories for Mayor of the Year – mayors from municipalities 5,000 or more population and 
mayors from municipalities of less than 5,000 population. The winners will be presented with a plaque during the 
Awards Breakfast on Thursday, September 15, at the OML Annual Conference and an announcement will be sent to 
the media so that the recipients receive statewide recognition. 

Nominees must be in elected municipal offi ce at the time of the presentation, must have served in an elected 
municipal offi ce a minimum of three years, must be a member of MCO, and their municipality must be a member 
of the Oklahoma Municipal League. Previous recipients of the award are not eligible for this award. Only materials 
received prior to the deadline will be considered by the judges. 

Nomination materials for all the awards listed above are posted on the OML website, www.oml.org. If you have 
questions regarding any of these awards, please contact KD Selby, kddidd@oml.org or call 800-324-6651 long dis-
tance or 528-7515 in the OKC metro area.
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GERALD WILKINS AWARD
Each year the City Management Association of Oklahoma (CMAO) recognizes a city manager in Oklahoma for 
outstanding performance with the Gerald Wilkins Award. Past recipients include: Jim Whitlock, Terry Powell, Rob-
ert Metzinger, Don Bown, Dave Harris, Charles Johnson, Robert Floyd, Wayne Hill, Larry Shelton, Doug Henley, 
Leonard Martin, Paul Buntz, Richard Ball, Wilt Brown, Steve Whitlock, Larry Mitchell, Steve Eddy, Larry Stevens, 
James Crosby, Alan Riffel and Tony Rivera. The award will be presented during the OML Awards breakfast at the 
League’s Annual Conference in September. Two awards will be presented; an award for managers of cities to 6,500 
in population, and an award for managers of cities 6,501 and above population. To download the nomination mate-
rials, please visit http://omlconference.webs.com/awards.htm. If you have questions regarding this award, contact 
Claudia Deakins, (405) 471-1654 or email to Claudia.Deakins@cmao-ok.org. 

OKLAHOMA MUNICIPAL CLERKS, TREASURERS AND FINANCE OFFICERS 
MEMBER OF THE YEAR 

The purpose of the OMCTFOA Member of the Year Award is to identify and recognize a member who has made a 
signifi cant contribution to the objectives of OMCTFOA, the municipal clerks, treasurers, or fi nance offi cials profes-
sion, and to the improvement of municipal government. The nominee must be a current member of OMCTFOA.

Nomination forms and information are posted on the OML website, www.oml.org. For additional information, 
please contact Rhnea Stewart, Committee Chair, OMCTFOA Member of the Year Award Selection Committee, 
rstewart@okmrf.org. 

Big Changes for the OML Website!
The transformation of the Oklahoma Municipal League website is at a milestone!  We are now on a new system 

and have all new pages and functionality.  In addition to a whole new website, we also have a new mobile site that 
you can access from your phone.  

  
Check out these changes:
• all new redesigned pages
• new members area
• upcoming Events displayed on the front page
• Twitter and Facebook feeds
• OML Goodwill Tour Blog
• Mobile version of website
  
and much more!  Please visit us at http://www.oml.org and let us know what you think!

Also, remember to "tweet" at conference this year and use #omlconf so we can all keep in touch!  
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Norman department recognized for fi nancial report, budget
The Certifi cate of Achievement for Excellence in Financial Reporting has been awarded to the City of Norman by 

the Government Finance Offi cers Association of the United States and Canada (GFOA) for its comprehensive annual 
fi nancial report (CAFR). The Certifi cate of Achievement is the highest form of recognition in the area of governmen-
tal accounting and fi nancial reporting, and its attainment represents a signifi cant accomplishment by a government 
and its management.

As Award of Financial Reporting Achievement has been awarded to the individual(s), department or agency des-
ignated by the government as primarily responsible for preparing the award-winng CAFR. This has been awarded to 
Anthony Francisco, Finance Director; Debbie Whitaker, Municipal Accountant III and Clint Mercer, Chief Accoun-
tant.

The CAFR has been judged by an impartial panel to meet the high standards of the program including demonstrat-
ing a constructive “spirit of full disclosure” to clearly communicate its fi nancial story and motivate potential users 
and user groups to read the CAFR.

The GFOA is a nonprofi t professional association serving approximately 17,500 government fi nance professionals 
with offi ces in Chicago, IL, and Washington, D.C.

First Auditing Firm Certified By The OTC
With today’s tough economic times you need to take smart steps to insure that you

receive all revenues due your jurisdiction.

For 30 years, RDS has helped governments run efficiently. We offer the most 

comprehensive range of revenue enhancement services of any of our competitors,

including sales/use tax compliance auditing.

•  75+ experienced Auditors, Certified Revenue Examiners and CPAs

•  Local auditor on staff in Oklahoma

•  Conducted more than 8,400 sales/use audits in the last three years

•  Produce immediate unrealized revenue and promote growth of revenue base

•  Safe, secure and stable partnership in a challenging economic business climate

•  A competitive services rate structure with an above average return 

on investment

Largest sales/use tax auditing firm 
in Alabama and Louisiana

In These Times, 
Every Penny Counts.
RDS provides cost effective, high value solutions 
to more than 750 governments nationwide. Let 
RDS show you how to get the most out of your 
revenue sources.

Danny George
Business Development, OK

405.595.9331
dannygeorge@globalassetmgt.net

David MacLeod
VP Sales & Business Development, RDS

205.423.4111
dmacleod@revds.com

Alan Holt
Business Development, OK

918.671.2589
alanholt@globalassetmgt.net

2317 Third Avenue North, Suite 200
Birmingham, Alabama 35203
800.556.7274 • Fax 205.423.4099
www.revds.com
twitter.com/smartgovt
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10 New Rules for Elected Offi cials 
in Times of Economic Meltdown

by Frank Benest
Former City Manager, Palo Alta, California

This is a challenging new era for local elected offi cials charged with governing in the midst of economic melt-
down. 

Typically candidates have run on platforms to make community improvements. Once elected, governing board 
members have historically enjoyed access to some “slack resources” to respond to ever-increasing community de-
mands. With the economic meltdown, no slack resources exist for new projects. In fact, ongoing budget cutbacks, 
layoffs and demoralized employees all threaten local government’s ability to deliver services.

 
A Diminished Capacity to Respond

Local governments are experiencing permanent fi scal stress that undercuts their ability to respond to the big issues 
of the day. The fi nancial crisis is exacerbated by a talent crisis as a whole generation of Baby-Boomer professionals 
retire. Elected offi cials’ policy innovations are futile without staff talent to execute them.

To make matters worse, employees are feeling fearful, pessimistic and even victimized. In a culture of fear, cre-
ativity cannot fl ourish, and consequently local government cannot overcome its problems.

 
10 New Rules

Based on my work with public agencies, I have crafted 10 new rules for local government leaders grappling with 
the current adverse economic conditions.

 
1. Identify the “core.”

To allocate scarce resources, governing boards must fi rst identify core versus non-core businesses or program 
areas. For example, in one Northern California county, the county manager contacted city representatives to identify 
core and non-core businesses, with the intent of identifying possible functions that cities might wish to contract out 
to the county. The two top core functions that cities wished to keep in-house were land-use planning (determining the 
physical character of the community and promoting economic vitality) and park programming (affecting the quality 
of life in a community). 

Without fi rst deciding on what is core, governing boards may protect public safety programs at all costs and con-
sequently gut the library and recreation services that are also vital to a community’s well-being.

 
2. Focus on a few priorities.

The governing board as a whole must identify a few priorities (three to fi ve at the most) and then relentlessly pur-
sue those priorities with limited resources. To assist the board in this courageous conversation about hard choices, 
it is wise to engage a broad range of community groups and thus make the resulting priorities more legitimate and 
enduring.

When new demands for local government action arise, as they will, the governing board must insist that any new 
demand replace an existing obligation. When I fi rst arrived in Palo Alto as the new city manager, the department 
directors identifi ed 39 high-priority projects approved by the council. With the assistance of city management, the 
council was able to identify and then focus on fi ve priorities. We then hung banners in the council chambers, one 
banner for each priority. When someone suggested a new priority, the mayor or the city manager could then ask 
which banner the council would like to remove.

3. Subtract, subtract, subtract.
To aggressively pursue a few priorities with shrinking resources, governing boards must help their organizations 

relentlessly subtract. When I became city manager in Palo Alto, we created a 90-day “Offi ce of Bureaucracy-Bust-
ing.” Employees submitted hundreds of ideas to eliminate ritualistic activities that drained resources and provided no 
added value. Some ideas were simple and easy to implement, such as eliminating quarterly activity reports that no 
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one read or verbatim minutes of commissions. Other ideas were more complicated, such as re-engineering and sim-
plifying the city’s contracting process, which ultimately reduced the time needed to approve major contracts from six 
months to three.

An organization must “accelerate” so it can effectively pursue a few priorities or respond to new demands in eco-
nomic hard times. To accelerate, it must subtract. 

 
4. Limit requests for new analysis and reports.

While governing board members may resist a community group’s demand to immediately respond to some prob-
lem with a new service, the board often directs staff to conduct a new analysis or prepare a report. In good times, 
these kinds of governing board reactions to new demands may mollify constituents making the service request. In 
bad times, such referrals of nonpriority items to staff simply divert scarce staff resources and undercut the local gov-
ernment’s ability to perform.

 
5. Have the courage to say “no.”

Once a governing board identifi es core program areas and a few priorities, it must remain focused and help the 
organization stay the course. Elected offi cials must have the courage to say “no” when groups make new demands. 

 
6. Avoid a zero-risk environment.

To overcome the resource challenges facing local government, governing boards must encourage innovation. Ex-
amples include self-service kiosks for certain kinds of permits, selling computer support or other services to adjacent 
public agencies, or sharing public safety services with other jurisdictions (for more on this topic, read “What You 
Need to Know About Regionalizing Public Safety Responsibilities.” 

The problem is that local governments are risk averse. In fact, in an economic meltdown, the media, community 
groups and elected offi cials jump on any mistake and personally criticize committed staff. In such a hypercritical cul-
ture, most employees will hunker down and avoid taking any calculated risks.

Innovation does not occur in a zero-risk environment. Learning from mistakes is a key element in the innovation 
process. Employees must be encouraged to experiment, test ideas and fi x problems and mistakes along the way. 

If governing boards do not protect creative and risk-taking employees from abuse, no innovation will occur — re-
gardless of exhortations from the dais.

 
7. Pursue nongovernmental solutions.

Local government can no longer be the center of all problem-solving. Elected leaders must put the issue or chal-
lenge in the center and work with private, nonprofi t and other community partners to address the problem. Elected 
leaders need to focus on their roles as conveners and facilitators and avoid proposing new direct services.

 
8. Free up funds for a few targeted investments.

Even in severe budgetary times, a local government must make a few strategic investments to position itself for 
the future. Consequently, it must “over-cut” to enable investing in areas such as employee development, information 
technology, critical capital improvements, energy effi ciencies and strategic partnerships that address neighborhood 
violence or promote economic development. 

 
9. Provide meaning and emotional support to staff.

Again, elected offi cials cannot achieve their policy agenda without the commitment of creative staff. To maximize 
employees’ effectiveness, it’s important to understand what motivates them. While salary is one motivator, people 
work for more than just a salary — particularly in the public sector. For many public employees, work-related re-
wards include the opportunity to contribute to their community’s quality of life, help others and achieve a sense of 
accomplishment.

As Daniel Pink says in the book A Whole New Mind, “meaning is the new money.” Elected offi cials should trans-
late their requests to staff in terms of the meaning of the work. For example, board members need to talk about the 
meaning of a new bike lane in terms of making biking safer and promoting healthy lifestyles. Elected leaders are key 
translators.

Public agencies face a “productivity paradox.” At precisely the point that local governments need giant leaps in 
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productivity to overcome the cuts, productivity spirals downward. Elected offi cials can help the organization survive 
diffi cult times by showing concern for employees, providing encouragement and recognizing employee efforts. Sim-
ply telling employees to “suck it up” does not help overcome the productivity paradox.

 
10. Help develop talent and rebuild organizational capacity.

Without talent, the governing board cannot solve the problems facing the local government. In times of severe 
budget cuts, the local government faces a “free exiter” problem. The “stars” or “A players” of the organization can 
freely exit and get a job with better pay elsewhere. If they stay, they may look for new opportunities as the economy 
improves. Employees, especially the “A players,” will stay as long as they are growing and stretching. In fact, learn-
ing is the new social glue that holds organizations together.

To support employee development, board members must resist gutting talent development budgets. The good 
news is that talent development programs are inexpensive. Cost-effective programs include talent exchanges with 
other agencies, leadership academies or educational webinars sponsored by a consortium of local governments, and 
interim or rotational assignments.

 
Courageous Conversations

Certainly, following these 10 rules will not be easy for elected offi cials. Adhering to the new rules requires focus, 
discipline and will. Perhaps more than anything, elected leaders must exhibit courage.

Courage has always been a key attribute for leaders. Given the hard choices facing elected offi cials, courage will 
become a hallmark of effective governance. Convening stakeholders, starting courageous conversations and engag-
ing all groups in diffi cult decisions will become the core competencies of leadership. 

Elected offi cials are stewards of our local governments. To help our organizations adapt to change, governing 
board members must understand the nature of their environment; communicate a new reality to employees, labor 
unions, community and other stakeholders; and focus on new roles and behaviors. If elected offi cials adhere to these 
new rules of governance, their local governments can survive and even thrive in a permanently disrupted world.

Frank Benest, Ph.D., is former city manager of Palo Alto. He currently serves as the senior advisor to the International City/
County Management Association for Next Generation Initiatives and can be reached at frank@frankbenest.com. This article was 
prepared in collaboration with the Institute for Local Government.

© 2011 League of California Cities. All rights reserved. Reprinted with permission from the January 2011 issue of Western City 
magazine, the monthly publication of the League of California Cities. For more information, visit www.westerncity.com.

Applications are now available
for Fresh Paint Days in Oklahoma

Is there a building in your community that is in need of a little TLC? Transform it with a 2011 Fresh Paint Days 
grant!

Selected participants will restore the exterior of a structure between September 3-16 with the use of paint, donated 
by H.I.S. Coatings of Oklahoma City, a $75 stipend to purchase supplies, funded by Public Service Company of 
Oklahoma, and a lot of elbow grease from willing volunteers.

Worried about picking up your paint in OKC? Don’t be! KOB will deliver your paint within a reasonable driving 
distance from your location.

Applications will be accepted only online and the deadline is July 12, 2011. You can fi nd the application, project 
requirements, a tentative event calendar and much more here.

Keep Oklahoma Beautiful will select a winning project from among the participants to receive the BEST VISUAL 
IMPACT award during the 21st Annual KOB Environmental Excellence Awards November 10, 2011 in OKC.

We look forward to seeing the amazing community transformations that will occur this fall.
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Commerce Rural Workshops 
Does your region have the resources and tools to help it thrive economically? Do you know who the players are in 

the region? What separates a thriving town from a struggling one?
The Oklahoma Department of Commerce is once again holding a series of fi ve Rural Regional Workshops in June 

to connect individuals and communities interested in economic development with resource providers and service 
providers. By attending one of the workshops in your area, interested individuals will be given information, tools 
and resources to help your community and region prosper.

The dates and locations for the 2011 Rural Regional Workshops include: 

•   Tuesday, June 21, Claremore, Northeast Technology Center, 1901 N. Highway 88;
•   Wednesday, June 22, McAlester, Kiamichi Technology Center, 301 Kiamichi Drive;
•   Tuesday, June 28, Woodward, Northwestern Oklahoma State University, 2007 34th Street;
•   Wednesday, June 29, Lawton. Great Plains Technology Center, 4500 S.W. Lee Blvd.

Each workshop runs from approximately 9:00 a.m. – 3:00 p.m. with registration beginning at 8:30 a.m. Attendees 
will receive a regional economic overview plus the opportunity to learn more about the following topics during three 
breakouts sessions:

•   Is Your Community RFP Ready? When companies send out a request for proposals (RFPs) to identify 
prospective location sites for their company, are you ready and able to respond?  

•   The Business of Attraction - insight regarding the business attraction process, including best practices in 
recruiting companies, working with clients, and hosting site visits and events.  

•   What’s New with CDBG – the many aspects and allowable projects under the Community Development Block 
Grant program (CDBG), including how the program can assist communities with priority public programs, and 
leverage dollars to assist new or expanding local businesses.

•   Making or Breaking the Deal – the incredible array of incentives available through the State of Oklahoma 
as well as local incentives, which are becoming commonplace in local economic development business attraction 
packages. 

•   Planting Seeds of Success - Any well thought out local BR&E program involves identifying innovative ways to 
assist your companies.  This could include determining if your companies might be candidates for connecting with 
a foreign partner. And while BR&E and international trade are effective tools to enhance existing business, a local 
entrepreneurship program is a great way to create new businesses in town.

•   Got Retailing?  It’s Closer than You Think. – discover some new and innovative ways to reach out and 
encourage/incentivize potential retailing entrepreneurs in your community, and attract others

•   Certifying Oklahoma’s Workforce – The Oklahoma Certifi ed Work Ready Community Program -- workforce 
development now has a program which is actively enlarging the skills and knowledge base of its workforce; while 
economic development now has a unique tool to offer communities/counties/region with a competitive advantage in 
the business attraction game.   

For more information contact Rob Gragg <mailto:Rob_Gragg@okcommerce.gov> , with the Oklahoma 
Department of Commerce at (800) 879-6552.
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KOB Is Now Accepting Nominations
 for its Environmental Excellence Competition!

Keep Oklahoma Beautiful’s Environmental Excellence Competition recognizes outstanding 
efforts that improve Oklahoma’s aesthetic, environmental and sustainable quality of life. Submit 
a nomination today and recognize an individual, business or organization in your community with 
one of these prestigious awards.

NEW for 2011 – KOB has made changes to improve and clarify the nomination process. 
Changes include:

Enhanced Categories and Sub-Categories • 

Nominations accepted online only • 

In lieu of Letters of Recommendation, nominations are required to include a list of • 
references 

Nominations for the Lifetime Achievement and Champion Volunteer awards will come • 
from YOU. Historically, the nominations for these two awards have come exclusively from 
KOB’s Board of Directors. This year we are opening the nomination process to the public 
— so don’t miss this chance to recognize an exceptional individual in your community. 

The deadline for nominations is August 12, 2011. To learn more about the award categories, 
nomination process and to submit a nomination, visit http://www.keepoklahomabeautiful.com/
environmental-excellence-competition.

Finalists will be honored and winners announced on Tuesday, November 10, 2011 during 
the 21st Annual Environmental Excellence Awards Celebration at the Skirvin Hilton Hotel in 
Oklahoma City.

If you have any questions or need help completing the nomination process, don’t hesitate to 
contact us.

Gail Ingram Ederer
Executive Director
405.286.9141 Offi ce
405.286.5952 Fax
gail@keepoklahomabeautiful.com
www.keepoklahomabeautiful.com

Sonny Wilkinson
Projects Manager
405.286.9141 Offi ce
405.286.5952 Fax
sonny@keepoklahomabeautiful.com
www.keepoklahomabeautiful.com
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Keep America Beautiful launches
new litter prevention campaign for this generation

Fresh approach asks Americans: “What is as wrong as littering?”

STAMFORD, Conn. (June 6, 2011) /PRNewswire/ — A sign of the times, Keep America Beautiful (KAB) is 
launching a new litter prevention campaign, “Littering Is Wrong Too” (www.LitteringIsWrongToo.org), that utilizes 
social media, events and viral marketing to engage young adults and increase awareness of the problem of litter. 
KAB affi liates nationwide are taking to the streets and airwaves to make sure the message is heard.

“Not since the iconic Iron Eyes Cody public service announcement of the ‘70s has KAB issued such a broad-scale 
national litter prevention message,” said Matt McKenna, president and chief executive offi cer of Keep America 
Beautiful Inc. “Unfortunately, litter still exists and its impact on a community is more costly than ever. It’s time for a 
fresh campaign to capture the attention of today’s young adults and inspire them to make a change.”

Unveiled on Earth Day, 1971, “The Crying Indian” PSA is still regularly recognized as one of the most iconic 
and memorable campaigns of all time. But in today’s more fractured and dynamic media landscape, the organization 
recognized that a different approach was warranted. 

The new campaign calls attention to the inappropriate act of littering and is targeted at young adults ages 18–34, 
which KAB research pinpointed as including those most likely to litter as well as be motivated by a public education 
campaign. It links littering with other undeniable—and often humorous—wrongdoings, such as eating “gas station 
sushi,” “texting during surgery,” or giving a kid “sugar at bedtime.” 

“This campaign is not only attention-getting, it demands interaction and involvement,” said McKenna. “Litter-
ing isn’t top-of-mind for most people. We need to fi rst get people talking and, in the process, begin establishing the 
social norm that littering is a socially unacceptable behavior.” 

The campaign is being executed in communities across the country through KAB’s national network of local af-
fi liates, which will bring the campaign to the streets at public events and through traditional media. Billboards, post-
ers, online and print ads, radio, cinema and TV spots, T-shirts, coasters and other materials will all garner attention 
and drive traffi c to the website. KAB affi liates will bring the campaign to the streets at events and other locations 
in their local communities for Americans to pledge their support by submitting their own “wrong” to the campaign 
website. Additionally, creative materials such as billboards and posters will garner attention around what is as wrong 
as littering and drive traffi c to the website. 

At www.LitteringIsWrongToo.org, Americans everywhere are encouraged to “write their wrong” directly, pledge 
their support and add their own voice and creativity to the campaign. Visitors can share their own “wrongs,” includ-
ing uploading photos and videos that will all help generate more buzz for the problem of litter. People can also take 
part via the campaign’s Facebook page (www.facebook.com/LitteringIsWrongToo) and on Twitter (www.twitter.
com/litteriswrong) with the hashtags #litter and #litteriswrong. 

The campaign was piloted in Cincinnati last year by KAB and Keep Cincinnati Beautiful. A post-campaign survey 
by Opinion Research Corporation showed signifi cant breakthrough, awareness and self-reported behavior change 
among the target audience.

ABOUT KEEP AMERICA BEAUTIFUL
Keep America Beautiful, Inc., established in 1953, is the nation’s largest volunteer-based community action and 

education organization. With a network of over 600 affi liates, Keep America Beautiful forms public-private partner-
ships and programs that engage individuals to take greater responsibility for improving their community’s environ-
ment. To learn more, visit www.kab.org. 
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OKLAHOMA MUNICIPAL LEAGUE
in association with

Municipal Electric Systems of Oklahoma
Oklahoma Municipal Assurance Group &

Oklahoma Municipal Retirement Fund

September 13 – 16, 2011
Doubletree Hotel Downtown & Tulsa Convention Center 

Tulsa, OK

ANNUAL CONFERENCE 
& EXPOSITION

ANNUAL CONFERENCE & EXPOSITION

DELEGATE INFORMATION
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TUESDAY, SEPT. 13
8:00 – 8:45 a.m. 
Golf Tournament Registration

8:45 a.m. – 1:00 p.m. 
Golf Tournament

8:30 a.m. – 5:00 p.m. 
Pre-conference Workshop: Best 
Practices in Collecting Sales Tax

10:00 a.m.
OML / ORPS Fun Run / Walk
River Parks, 31st Street Parking Lot

2:00 – 5:00 p.m. 
Conference Early-Bird Registration
Exhibit Hall, Convention Center 

5:00 p.m. 
MESO Board Meeting
Doubletree Hotel

5:30 p.m. 
OMUSA Board Meeting
Doubletree Hotel

WEDNESDAY, SEPT. 14
8:00 a.m. – 5:00 p.m.  
Registration
Convention Center, Exhibit Hall 

7:30 – 9:00 a.m.  
Mayors Breakfast
Sponsored by MCO
Doubletree Hotel

7:30 – 9:00 a.m.  
City Managers Breakfast 
Sponsored by CMAO
Doubletree Hotel

8:00 a.m.  
MESO Board Breakfast
Doubletree Hotel

8:45 a.m.  
MESO Annual Member Meeting
Doubletree Hotel

2011 ANNUAL CONFERENCE
PRELIMINARY SCHEDULE AT A GLANCE

8:00 a.m. – 5:00 p.m. 
OAMA Fall Conference
Doubletree Hotel

9:15 – 10:45 a.m. 
Opening General Session
Convention Center

10:45 – 11:30 a.m.  
Exhibit Hall Activities
Convention Center 

11:30 a.m. – 12:45 p.m.  
Lunch in the Exhibit Hall 
Convention Center

11:30 a.m. – 12:45 p.m. 
MESO Awards Lunch
Convention Center 

Noon – 1:00 p.m. 
OAMA Lunch 
Doubletree Hotel

1:00 – 2:00 p.m. 
Concurrent Sessions
Convention Center, Conference Hall

2:15 – 3:15 p.m. 
Concurrent Sessions
Convention Center, Conference Hall

3:30 – 4:30 p.m. 
Concurrent Sessions
Convention Center, Conference Hall

4:30 – 6:00 p.m. 
Reception in the Exhibit Hall
Convention Center

6:00 – 8:00 p.m. 
Dinner on Your Own

7:00 – 11:00 p.m. 
Hospitality Event

THURSDAY, SEPT. 15
7:30 – 9:00 a.m. 
Annual Business Meeting / Awards 
Breakfast
Doubletree Hotel

8:30 a.m. – 2:00 p.m. 
Registration
Convention Center, Exhibit Hall

9:15 – 10:00 a.m. 
Refreshment Break
Exhibit Hall, Convention Center

10:00 – 10:20 a.m.
10:30 – 10:50 a.m.
11:00 – 11:20 a.m.
Speed Roundtables
Exhibit Hall, Convention Center

11:30 a.m. – 1:30 p.m. 
Lunch in the Exhibit Hall & Prize
Drawings
Convention Center

1:45 p.m. 
Trade Show Closes

1:45 – 2:45 p.m. 
Concurrent Sessions
Convention Center

3:00 – 4:00 p.m.
Concurrent Sessions
Convention Center 

5:15 – 6:15 p.m. 
Hall of Fame Induction
Doubletree Hotel

6:15 – 9:00 p.m.
Reception, Banquet, Entertainment
Doubletree Hotel

FRIDAY, SEPT. 16
8:30 – 11:30 a.m. 
Post Conference Workshop: Our 
Iceberg Is Melting
Co-sponsored by MESO and OGA
Doubletree Hotel
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Advance Registration
Pre-register for the conference and save! Register as a group prior 
to August 26 and receive discounts for multiple registrants. You can 
still pre-register through Friday, September 2, you just won’t be 
eligible for the early-bird registration fee for multiple registrants. After 
Friday, September 2, please plan to register onsite at the conference 
registration booth in the Exhibit Hall at the Tulsa Convention Center. 
Please note that registration fees after August 26 and onsite 
will be higher. Walk-ins are always welcome. 

On-Site Registration
Registration will be available in the Exhibit Hall at the Tulsa 
Convention Center 2:00 – 5:00 p.m. on Tuesday, September 13, 
8:00 a.m. – 5:00 p.m. on Wednesday, September 14 and 8:30 a.m. 
– 2:00 p.m. on Thursday, September 15.

Badge
You can pick up your badge and registration materials at the 
conference registration booth during registration times which 
are listed in the paragraph above. Badges must be worn at all 
times. They are your admittance to sessions and all other 
functions.

Substitutions
If you register but are unable to attend, OML will accept a substitute 
at no additional cost to you. Just let us know by fax, (405)528-7560, 
or by letter no later than Friday, September 2.

Conference Hotels
Our headquarters hotel is the Doubletree Downtown, 616 W. 7th, 
Tulsa, (918) 587-8000, $109 single / double. The cutoff for our block 
of rooms at the Doubletree is Tuesday, August 23. 

Space is also available at the Holiday Inn Tulsa – City Center, 
17 W. 7th, Tulsa, (918) 585-5898, $80 single / double. The cutoff for 
our block at the Holiday Inn is Sunday, August 21.

After the cutoff dates for either of these hotels, rooms may not 
be available and/or you may pay a higher rate.

In order to pay with a purchase order, you must submit it at the 
time you make your room reservation. You can only guarantee your 
room for late arrival with a major credit card or cash deposit. 

When you call to make your reservation, please tell them you will 
be attending the Oklahoma Municipal League Annual Conference 
so that you will get our designated convention rate. 

In order to avoid being charged for your hotel accommodations, 
cancellations must be made at least 48 hours prior to your sched-
uled date of arrival. Please be aware that you may be charged 
one night’s accommodation for cancellations made after that 
date. 

Guests wishing to avoid an early checkout fee should advise 
the hotel at or before check-in of any change in planned length of 
stay.

GENERAL INFORMATION
Directions to the Doubletree Hotel Downtown:
Arrival Directions: South or North – From I-75, take the downtown 
7th St. exit. This takes you directly to the hotel at 616 West 7th 
St. 

East or West – From I-244, connects with I-75. Then take down-
town 7th St exit. 8 blocks on left.

Holiday Inn City Center Driving Directions:
North/Highway 75 – Proceed on US Highway 75 South to the 1st 
Street exit. Exit 1st Street and travel west to Denver Avenue. Pro-
ceed to 7th and Boulder. Go through the intersection, hotel is on 
the right. 

East/Interstate 44 – Follow Interstate Highway 44/US Highway 
412 West to the junction with Interstate Highway 244 West. Exit 
right on to Interstate Highway 244/US/Highway 412 West. Exit to 
Highway 75 S. Go to far right lane and exit 7th Street. Continue 
down 7th Street to Boulder. Hotel is on the right. 

Southeast/Highway 51 – Proceed on State Highway 51 (Broken 
Arrow Expressway) West to the Denver Avenue Downtown exit. 
Exit right to Denver Avenue and turn right. Go to 8th Street and 
turn right. Go to Boston and turn left. Go to Boulder and turn right. 
Go to 7th Street. Hotel is right through intersection. 

South/Highway 75 – Proceed on US Highway 75 North to the 7th 
Street Downtown exit. Exit 7th Street and travel to Boulder. Hotel 
is through the intersection of 7th and Boulder in the Northeast 
corner.

Preconference Workshop:
Best Practices in Collecting Sales Tax
Tuesday, September 13, 2011
Doubletree Hotel, 616 W. 7th, Tulsa
Registration: 8:30 – 9:00 a.m.
Program: 9:00 a.m. – 5:00 p.m. 
Registration fee: $85 per person

Scramble Golf Tournament
Tuesday, September 13, 2011
Page Belcher Golf Course, Stone Creek Course
6666 S. Union Ave., Tulsa
Registration: 8:00 – 8:45 a.m.
Shotgun Start: 9:00 a.m.
Lunch & Prizes: 1:00 p.m.
Regardless of your abilities as a golfer, you will enjoy the OML An-
nual Scramble Golf Tournament at Page Belcher Golf Course in 
Tulsa. We are limited to 144 players, so sign up soon if you plan to 
participate. Please see the registration form included in this brochure 
to register. Golf registrations are due by Friday, September 2 .
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Attention Council Members
and Municipal Staff
Whether you serve on a council, are a department head, manage-
ment assistant or fi ll another role in city government, the conference 
is designed to give you many usable ideas and valuable contacts 
in a short period of time. You will fi nd sessions of interest each day, 
or you may select just those sessions of specifi c interest to you and 
register for that day only. Plan to participate!

Youth Leadership
Who will lead our cities and towns in the future? Develop the lead-
ers of tomorrow by including them in the process today! You are 
encouraged to invite student leaders from your local high school 
or college to attend the conference as your guest and learn more 
about the issues that municipal offi cials face every day. Their par-
ticipation now could lead to enlightened citizens of the future who 
will solve many of the problems that our communities are facing 
today. Students will pay only for meals.

Oklahomans Helping Oklahomans
Bring your donations of canned goods, boxed meals and other 
non-perishables and become eligible to win an Amazon Kindle. 
The Oklahoma Gas Association is sponsoring a food drive to ben-
efi t the Community Food Bank of Eastern Oklahoma. Located in 
Tulsa, they distribute food and other grocery items to 450 Partner 
Programs in 24 counties of Eastern Oklahoma. In turn, those pro-
grams collectively feed 60,000 people each week, the equivalent 
of 865,000 meals per month. In Fiscal Year 2010, the Food Bank 
distributed 13.5 million pounds of food. For each donated item, 
you will receive a ticket for the drawing of an Amazon Kindle. The 
more you donate, the more chances you have of winning.

Donate 10 or more items and have your picture taken with the 
natural gas-powered Chesapeake Chopper.

Attention Mayors
If you are planning to attend the Mayors Council of Oklahoma 
breakfast on Wednesday, September 14, please note that there 
is a separate charge for that breakfast. 

Attention City Managers
If you are planning to attend the CMAO breakfast on Wednesday, 
September 14, please note that there is a separate charge for 
that breakfast.

OML Annual Business 
Meeting & Awards Breakfast
Thursday, September 15, 2011
7:30 – 9:00 a.m.
Doubletree Hotel
During the Annual Business meeting on Thursday morning, voting 
delegates will elect offi cers for 2011 – 2012 and adopt resolutions 
for the coming year. Each OML-member municipality is entitled to 
one vote during the business meeting. The mayor or his designee 
is the voting delegate and one additional person must be des-

ignated as the alternate voting delegate. Please indicate on the 
registration form who the selected individuals are by checking the 
appropriate boxes.

After the business meeting, municipal offi cials who have made 
outstanding contributions to municipal government in Oklahoma will 
be recognized. Awards presented during this annual event are:

 Certifi ed Municipal Offi cial Graduates
 Innovations Showcase Awards
 MCTFOA Member of the Year Award
 City Manager of the Year Award for cities to 6,500 population 
 City Manager of the Year Award, above 6,501 population
 Mayor of the Year Award, 5,000 and greater population
 Mayor of the Year Award, under 5,000 population
 Don Rider Award

Have you nominated a worthy individual for any of these 
awards? Or submitted an entry for the Innovations Showcase 
awards? There’s still time! Call KD Selby, 1-800-324-6651 long 
distance or 528-7515 in the Oklahoma City area, for information 
and nomination or entry forms. Or visit www.oml.org.

Hall of Fame Induction
Thursday, September 15, 2011
5:15 – 6:15 p.m.
Doubletree Hotel, Buckingham/Windsor Ballroom
The Oklahoma Hall of Fame for City and Town Offi cials Foundation 
captures the history and preserves the legacy of municipal public 
service in Oklahoma. Those who will be inducted into the Hall of 
Fame are being recognized for signifi cant contributions to local 
government not only for their own community but also for their 
contributions to local government beyond their community. Join us 
as we pay tribute to these remarkable individuals.
 
Annual Conference Reception & Banquet
Thursday, September 15, 2011
6:30 – 9:30 p.m. 
Doubletree Hotel, Buckingham/Windsor Ballroom
Our annual conference reception and banquet will follow the Hall of 
Fame Induction. Congratulate the inductees and mingle with your 
counterparts from other municipalities. The conference is winding 
down and now is the time to kick back and relax and enjoy a fi ne 
meal and the magic of illusionist David Thomas. 

Certifi ed Municipal Offi cial (CMO)
Municipal offi cials and employees need a tremendous amount of 
knowledge to run a municipality, and they must make a serious 
commitment to investigating issues affecting local government. The 
Oklahoma Municipal League established the Certifi ed Municipal 
Offi cial Program to recognize those municipal offi cials who seek 
to become more informed so that they can better serve their com-
munities as well as municipal government as a whole.

At the conference, those working toward the CMO designation 
can earn one hour of credit for each hour of classwork attended. 
For further information on this program or to obtain an enrollment 
form, please call the League offi ce, 1-800-324-6651 long distance 
or 528-7515 in the OKC metro area. Or visit www.oml.org.
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The Exposition
The Exposition is your “one-stop municipal shopping center” for 
information on diverse services and products, including: computer 
software, engineering services, management consulting services, 
offi ce furniture, street maintenance equipment, pipeline reconstruc-
tion, waste disposal, environmental testing facilities, retirement 
plans and much, much more.

Tell your purchasing director and public works director 
there is no charge to visit the exhibit hall. (They will need to 
pick up a visitor’s badge at the registration desk in the exhibit hall 
at the convention center.)

Share & Brag
According to Oklahoma Tourism’s website, there are 713 music 
and art festivals, rodeos, powwows, food extravaganzas and 
hometown fairs being held in Oklahoma throughout the year. 
Since the theme for the Annual Conference this year is “Festival 
Oklahoma: Sellabrating Who We Are” we thought this would be 
the perfect opportunity for you to show off your festival or event.

You are invited to participate by renting a booth space where you 
can display information about your particular events as well as 
what is happening in your community. You can brag about your 
festival or fair and show off any new retail projects that have been 
accomplished or that are in the works. Have you found ways to 
save money and to do more with less? Then share that informa-
tion with your counterparts in other communities. “Sellabrate” what 
is unique about your community by sharing information and ideas 
which will benefi t everyone. 

Innovations Award
Has your town or city found a unique way to address a need or 
solve a problem in your community; saved the taxpayers’ dollars; 
found an innovative way to use citizen volunteers; kept a program 
going through innovative means despite federal / state funding 
cuts; or displayed a true intergovernmental approach to a regional 
problem? Then we want to hear about it! For information on sub-
mitting an entry, check out our conference website at http://www.
omlconference.webs.com/.

Conference Attire
Casual business attire is appropriate for all meetings and events. 
Attire for the Thursday Banquet and Hall of Fame Awards is black 
tie optional. The meeting rooms may be cool so plan to bring a 
sweater or jacket. And most importantly, bring a comfortable pair 
of walking shoes.

How To Get There
Please check the OML website, www.oml.org, for directions on how 
to get to the hotels and the convention center. 

Parking
For those of you who will be driving in from the Tulsa metro area 
and not staying at one of the hotels, the Civic Center parkade 
is conveniently located north of the Tulsa Convention Center on 
3rd Street, between Houston and Denver, and is connected to the 
Convention Center through a covered walkway. Parking is cur-
rently $8 per car, per day, per in and out. The parkade is owned 
and operated by American Parking and has 1,395 spaces. There 
are 10,000 parking spots within a short 10-minute walk!

What the Registration Fee Includes
 FULL REGISTRATION: Includes Wednesday sessions, lunch 

and reception; Thursday breakfast, sessions, lunch and banquet. 
Does not include Preconference Workshop, Postconference 
Workshop, Golf Tournament, OAMA Fall Workshop, MCO or 
CMAO Wednesday breakfasts.

 ADVANCED GROUP MEMBER REGISTRATION DISCOUNT: 
This promotion applies to municipal offi cials only and only when 
the offi cials register AS A GROUP. Registrants will receive the 
same package benefi ts as full registrants. The fi rst registrant 
will be charged the full package price, second to fi fth registrants 
are entitled to a 20% discount. The sixth plus registrants are 
entitled to a 25% discount. (Example: 1st registrant = $250; 
2nd – 5th = $200 each; 6th+ = $187.50 each.) Registrations 
must be received by Friday, September 2 to take advantage 
of the discount. After September 2, the discount no longer 
applies.

 WEDNESDAY CONFERENCE REGISTRATION: Includes ses-
sions, lunch and exhibit hall reception.

 THURSDAY CONFERENCE REGISTRATION: Includes awards 
breakfast, sessions, lunch, reception& banquet.

 HALF-DAY CONFERENCE REGISTRATION: Includes morning 
OR afternoon sessions only. Lunch is the only meal included. 

 SPOUSE / GUEST REGISTRATION: Includes Wednesday 
lunch and reception; Thursday breakfast, lunch and reception 
& banquet. The fee also includes attendance to all sessions.

PLEASE NOTE: If you are a municipal offi cial or a city/town em-
ployee and plan on attending sessions and meal functions, you 
will be expected to pay a full delegate registration fee. Meal ticket 
prices are intended for those who plan to attend the meal functions 
only. Spouse/guest registration is for spouses and guests only, not 
for municipal offi cials and employees.

CANCELLATION POLICY: Because of requirements for advance 
attendance guarantees for meal functions, cancellations IN WRITING 
must be received at OML offi ces by September 2 at 5:00 p.m. to 
entitle registrants to a full refund of fees. Cancellations received after 
that date and before September 9 will receive only a 50% refund. 
No cancellations will be honored after September 9.

Here’s the Key to Filling Out 
the Registration Form
1. Complete all portions of the form. One form per registrant. 
PRINT OR TYPE ALL INFORMATION. Mail to: OML, 201 N.E. 
23rd Street, Oklahoma City, OK 73105. A check payable to OML, 
purchase order authorization or credit card number for registration 
fees MUST be received with the form to be registered.

2. PRINT OR TYPE ALL INFORMATION. Your name and mu-
nicipality or organization will appear EXACTLY as you have 
indicated on this form.

3. Please copy for your fi les and return one copy to OML.

4. Use the 24-hour FAX (405) 528-7560 to register with purchase 
order information. If faxing registration, please DO NOT MAIL 
the original form.

5. You will receive an e-mail confi rmation of your registration prior 
to the conference.
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Community FOOD BANK of Eastern Oklahoma

Fighting Hunger, Feeding Hope
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DELEGATE REGISTRATION: (Name will appear on badge exactly as given below. Please type or print clearly.)

Name: __________________________________________________________ Title/Position: ______________________________
Municipality / Organization: ____________________________________________________________________________________
Billing Address: _____________________________________________________________________________________________
City: _____________________________________________________ State: _______________________ Zip: ________________
Work Phone: _________________ Home Phone: _________________ Cell Phone: ______________  E-Mail: __________________
Please check all that apply:   OML Voting Delegate  OML Alternate Voting Delegate  (must be the mayor or the mayor’s designee)
  First-Time Attendee   Non-member

SPECIAL EVENT MEAL TICKETS: Date # of Tickets Price Each Subtotals
Weds. Mayors Breakfast (special event, not included in registration fee) Sept. 14  $15 $
Weds. City Managers Breakfast (special event, not included in registration fee) Sept. 14  $15 $

PAYMENT PROCESSING:  TOTAL AMOUNT DUE: $_________

 Please Bill Us, Purchase Order #_____________________________   Check Enclosed   Visa   Master Card

Credit Card # __________________________________________________Expiration Date____________ 3 Digit VCode_____

Signature __________________________________________________________________________________________________

Please complete and return to OML, 201 N.E. 23rd Street, Oklahoma City, OK 73105 or fax to 405-528-7560. 
Please duplicate for multiple registrants. You may also register online at www.oml.org.

GUEST REGISTRATION: (Municipal offi cials and staff are not eligible for guest registration fees.)

Name: ____________________________________________________________________________________________________

Invoice municipality/organization for guest registration:  Yes  No

If no, please provide billing information below:
Billing Address: _____________________________________________________________________________________________

City/Organization ___________________________________________ State ________________________ Zip _________________

REGULAR REGISTRATION FEES: By 8/26/11 After 8/26/11 Subtotals

  Member Full Registration (does not include MCO & CMAO breakfasts) $250.00 $300.00 $

 Members Advanced Group Discount – Full Package (by 8/26/11)   $
 First registrant must be at full price. Does not include MCO & CMAO breakfasts.
  1st registrant @ $250  $250.00 $300.00 $
  2 – 5 @ $200 each (20% discount)  $200.00 $300.00 $
  6+ @ $187.50 each (25% discount)  $187.50 $300.00 $

  Non-member Full Registration  $300.00 $350.00 $

  Member One-Day Registration:   Weds.  Thurs. $175.00 $225.00 $

  Non-member One-Day Registration:  Weds.  Thurs. $225.00 $275.00 $

 Member Half-Day Registration:   Weds.  Thurs. $125.00 $175.00 $

 Non-member Half-Day Registration:   Weds.  Thurs. $150.00 $200.00 $

 Spouse / Guest Registration  $150.00 $200.00 $

2011 Annual Conference & Exposition Registration Form

EXTRA MEAL TICKETS:
Weds. Exhibit Hall Lunch Sept. 14  $20 $
Weds. Reception in the Exhibit Hall Sept. 14  $20 $
Thurs. Business Mtg. & Awards Breakfast Sept. 15  $20 $
Thurs. Exhibit Hall Lunch Sept. 15  $25 $

Thurs. Reception, Banquet & Hall of Fame Induction Ceremony Sept. 15  $40 $
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“Our Iceberg is Melting”
Postconference seminar following the OML Conference

Hosted by Municipal Electric Systems of Okla. & Oklahoma Gas Assn.

Friday, September 16, 2011
Location TBA • Tulsa

Registration: 8:00 – 8:30 a.m. / Program: 8:30 – 11:30 a.m.
Seating is limited! Registration opens to public on August 29! Register early to reserve your spot!!

Each participant will receive a copy of the national best seller, “Our Iceberg Is Melting.”

Registration Fee: $65 per person / $60 per person for 3 or more from the same organization 

Based on the national best-seller, Our Iceberg is Melting, this half-day seminar is designed to  energize participants into 
moving their communities forward by understanding how successful change events occur.  The seminar introduces the 
concepts of the book to the audience and conducts interactive exercises to begin the change process.  Participants will 
cover

 Introduction to Our Iceberg is Melting and the 8-Step Process for Leading Change
  Introduction and explanation of the Iceberg Program
  Explanation of the 8-Step Process for Leading Change
  Explanation of the story and characters in Our Iceberg is Melting

 Exploring Change within a Colony
  “Leaders of Change”
  “Success of the Colony” 
  “8 Steps in Depth”

 Finding your Change and Creating an Action Plan
  “Exploring Realities” 
  “Finding your Change” 
  “Exploring your Iceberg” 
  “Action planning” 
  “What did you learn?”
  Questions & Answers

This seminar is for leaders and visionaries who know and understand that 
change is occurring right now;
the most benefi cial change is the change that is actively developed;
change on a continuous small scale leads to big results

Your instructors – This workshop is presented by Kotter International’s world-class facilitators, all of whom are experts in leading 
change. The Kotter International “Our Iceberg is Melting” program is based on the best-selling book by the same name written by Dr. 
John Kotter and Holger Rathgeber. It has helped numerous organizations and their people embark on powerful transformations. The 
program uses the 8-Step Process for Leading Change, the world’s premier change methodology, to help individuals understand how to 
make change work for them.
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Registration Form
Please register the following: 

Company or City: _________________________________________________________________
Name: ________________________________________ Title: ____________________________
Name: ________________________________________ Title: ____________________________
Name: ________________________________________ Title: ____________________________

Send billing to: Name ____________________________________________________________
 Title ______________________________________________________________
 Mailing Address ____________________________________________________
 City /State/Zip+4 ____________________________________________________ 
 Phone __________________ Fax __________________ E-mail ______________

Registration is not complete until payment has been received.

MAIL REGISTRATION TO: OGA
 308 N.E. 27th Street
 Oklahoma City, OK 73105-2717

FAX REGISTRATION TO: (405) 524-5095 

QUESTIONS: Tom – (405) 528-1752 Beverly – (405) 528-7564 

Our Iceberg Is Melting
Postconference seminar following the OML Conference

Hosted by Municipal Electric Systems of Okla. & Oklahoma Gas Assn.

Friday, September 16, 2011
Location TBA • Tulsa, OK

Registration: 8:00 – 8:30 a.m. / Program: 8:30 – 11:30 a.m.
Registration Fee: $65 per person / $60 per person for 3 or more from the same organization 

Each participant will receive a copy of the national best seller, “Our Iceberg Is Melting.”
Seating is limited! Registration opens to public on August 29! Register early to reserve your spot!!

What will 

your future look like?
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Oklahoma Municipal League
21st ANNUAL SCRAMBLE GOLF TOURNAMENT

Tuesday, September 13, 2011
Page Belcher Golf Course, Stone Creek Course, 6666 S. Union Ave., Tulsa 

TIME: Registration: 8:00 – 8:45 a.m. / Shotgun start: 8:45 a.m. / Lunch & Prizes: 1:00 p.m. 

DIRECTIONS: Link to Page Belcher directions: http://www.tulsagolf.org/Directions_f97af55b2.html.

ELIGIBILITY: Anyone registered for the OML Annual Conference is eligible to play in the tournament. 
Vendors who are exhibiting in the Exposition are also welcome to participate.

SCORING & PRIZES: The format is a four-person scramble. There will be gift certifi cates for fi rst, second 
and third place winners as well as for the longest drive and closest to the pin.

ENTRY FEE: $60 per person. Entry fee covers green fees, one-half cart, lunch and prizes. Please return 
this form for your team or individual with check made payable to OML no later than September 2.

LUNCH: Lunch will be served following the tournament at which time winners will be announced and prizes 
will be awarded.

You are encouraged to invite your house or senate member to be your guest and play in the tournament. For details on the tournament 
and/or inviting your legislator, call Missy Dean at OML, long distance 1-800-324-6651 or 528-7515 or e-mail missy@oml.org.

Return a completed copy of this form by September 2, 2011 to:
Oklahoma Municipal League, 201 N.E. 23rd Street, Oklahoma City, OK 73105-3199 or fax to 405-528-7560.

LIMITED TO 144 PLAYERS  — FIRST COME, FIRST SERVED

Name: __________________________________________________________________________________________________  
Municipality or Organization: _________________________________________________________________________________
Street Address or P.O. Box, City/Town, State & Zip: _______________________________________________________________
Telephone: day - ______________________________________     evening - _________________________________      

Payment enclosed for: Please include in my foursome:
  1._________________________________________________ Handicap or Average Score______
  2._________________________________________________ Handicap or Average Score______
  3._________________________________________________ Handicap or Average Score______
  4._________________________________________________ Handicap or Average Score______

PAYMENT PROCESSING: (Total Amount Due: $_______________)   
 Payment Enclosed   Master Card   Visa     

Name (as it appears on your card): ________________________________________________________________________

Card No. ___________________________________Exp. Date (Month/Year) ___________ Three digit V code ___________
(The V Code is the three-digit number found on the back of the card on the signature panel after the card number.)

Credit Card Billing Address / Zip Code _____________________________________________________________________

Signature ______________________________________________________  

ATTENTION CORPORATE — WANT TO BE A SPONSOR?  Yes   No
If yes, company name, contact name & phone number:_________________________________________________

PLEASE RETURN A SIGNED COPY NO LATER THAN SEPTEMBER 1, 2011.
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ROOM RESERVATION REQUEST
Please return a completed copy of this form to the hotel — DO NOT SEND TO OML.

Doubletree Hotel, 616 W 7th Street, Tulsa, OK 74127, Phone: 918-587-8000 / Fax: 918-587-3001
Please complete the reservation request and fax or mail it to our in-house reservations staff for immediate response. Please complete 
all information listed below. One of our reservation agents will call you back with a confi rmation number within 24 hours of receiving 
your reservation. We look forward to hosting the

Oklahoma Municipal League
in association with the Municipal Electric Systems of Oklahoma,

Oklahoma Municipal Assurance Group & Oklahoma Municipal Retirement Fund

Annual Conference & Exposition
September 13 – 16, 2011

Doubletree Hotel Downtown Room Rate: $109 Single / Double
Rates are subject to Oklahoma state sales and hotel tax which is 13.517 %. Rates are net non-commissionable.

You can pay for the room with a purchase order but 
your reservation can only be guaranteed with a major credit card or cash deposit.

CANCELLATION POLICY: In order to avoid being charged for your hotel accommodations, cancellations must be made no later 
than 5:00 p.m. on Friday, September 2. Please be aware that you may be charged for cancellations made after that date. Guests 
wishing to avoid an early checkout fee should advise the hotel at or before check-in of any change in planned length of stay.

Guest Name: _______________________________________________________________________________________________
City, Town or Organization: ___________________________________________________________________________________
Address: __________________________________________________________________________________________________
City, State, Zip: _____________________________________________________________________________________________
Phone/Fax/E-mail: __________________________________________________________________________________________
Credit Card Guarantee ________________________________________________________ Expiration: _____________________
Purchase Order # ____________________________________________________________________________________________
Check In Date: __________________________________________Check Out Date: _____________________________________

Room Request: (Please check one hotel preference and one room type preference. Subject to availability.)  King  Double  

RESERVATIONS MUST BE MADE NO LATER THAN AUGUST 23.
(After August 23, reservations are on a space and rate available basis only.)

Person requesting reservation: _________________________________________________________________________________

Phone_________________________________ Fax _____________________________ E-mail ____________________________  

Confi rmation Information: Notes:
Confi rmation Number: ______________________
Date: ______________Time: _________________  
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ROOM RESERVATION REQUEST
Please return a completed copy of this form to the hotel — DO NOT SEND TO OML.

Holiday Inn Tulsa – City Center, 17 West 7th, Tulsa, (918) 585-5898, Fax (918) 585-9388 
Please complete the reservation request and fax or mail it to our in-house reservations staff for immediate response. Please complete 
all information listed below. One of our reservation agents will call you back with a confi rmation number within 24 hours of receiving 
your reservation. We look forward to hosting the OML Annual Conference.

Oklahoma Municipal League
in association with the Municipal Electric Systems of Oklahoma,

Oklahoma Municipal Assurance Group & Oklahoma Municipal Retirement Fund

Annual Conference & Exposition
September 13 – 16, 2011

Holiday Inn Tulsa – City Center Room Rate: $80 Single / Double
Rates are subject to Oklahoma state sales and hotel tax which is 13.517 %. Rates are net non-commissionable.

You can pay for the room with a purchase order but 
your reservation can only be guaranteed with a major credit card or cash deposit.
Purchase orders must be faxed to the attention of Rick Secrest at (918) 585-9388.

CANCELLATION POLICY: In order to avoid being charged for your hotel accommodations, cancellations must be made no later 
than 5:00 p.m. on Friday, September 2. Please be aware that you may be charged for cancellations made after that date. Guests 
wishing to avoid an early checkout fee should advise the hotel at or before check-in of any change in planned length of stay. 

Guest Name: _______________________________________________________________________________________________
City, Town or Organization: ___________________________________________________________________________________
Address: __________________________________________________________________________________________________
City, State, Zip: _____________________________________________________________________________________________
Phone/Fax/E-mail: __________________________________________________________________________________________
Credit Card Guarantee ________________________________________________________ Expiration: _____________________
Purchase Order # ____________________________________________________________________________________________
Check In Date: __________________________________________Check Out Date: _____________________________________

Room Request: (Please check one hotel preference and one room type preference. Subject to availability.)  King  Double  

RESERVATIONS MUST BE MADE NO LATER THAN AUGUST 21.
(After August 21, reservations are on a space and rate available basis only.)

Person requesting reservation: _________________________________________________________________________________

Phone_________________________________ Fax _____________________________ E-mail ____________________________  

Confi rmation Information: Notes:
Confi rmation Number: ______________________
Date: ______________Time: _________________  
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GRANTS & LOANS
U.S. Soccer provides a number of opportunities 
through its vast funding program
Eligibility: Nonprofi ts, schools, municipalities, colleges, 
universities, public schools, and sovereign tribal na-
tions.
Deadline: Grant application period opens in the fall of 
2011.
Funds: Up to $100,000.
Contact: U.S. Soccer Foundation, 1211 Connecticut 
Ave., NW., Suite 500, Washington, D.C. 20036,
(202) 872-9277, fax (202) 872-6655.

The highest priority will be given to projects and 
programs that develop players, coaches, and referees in 
economically disadvantaged urban areas encompass-
ing populations of 50,000 or more. The Foundation is 
especially interested in organizations that incorporate a 
youth development element such as anti-violence, anti-
drugs, healthy lifestyles, etc. into their soccer programs.

For more information, visit http://www.ussoccerfoun-
dation.org/site/c.ipIQKXOvFoG/b.5482625/k.CF87/An-
nual_Program__Field_Grants.htm.

Access and education training program of-
fered by Endowment
Eligibility: Any U.S. nonprofi t; state and local govern-
mental agencies; and tribal governments.
Deadline: June 30, 2011.
Funds: $50,000 to $250,000.
Contact: Preservation and Access Education and Train-
ing, Division of Preservation and Access, Room 411, 
National Endowment for the Humanities, 1100 Penn-
sylvania Ave., N.W., Washington, D.C. 20506, (202) 
606-8570, preservation@neh.gov.

The Preservation and Access Education and Train-
ing Grant Program is part of the Endowment’s efforts 
to preserve and establish access to cultural heritage 
resources. The NEH grants help the staff of cultural 
institutions of all sizes obtain the knowledge and skills 
that are needed to serve as effective stewards of human-
ities collections. Thse grants also support educational 
programs that prepare the next generation of conserva-
tors and preservation professionals, as well as projects 
that introduce the staff of cultural institutions to recent 
improvements in preservation and access practices.

For more information, visit http://neh.gov/grants/
guidelines/pet.html.
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CALENDAR OF EVENTS
June 23 – 25, 2011
MCO MAYORS AND OML BOARD RETREAT
Broken Arrow

July 13 – 15, 2011
CMAO SUMMER CONFERENCE
Quartz Mountain Resort

July 24-27, 2011
NATIONAL CONFERENCE OF THE ASSOCIATION 
OF PUBLIC TREASURERS, UNITED STATES AND 
CANADA
Renaissance Hotel & Cox Convention Center
Oklahoma City

August 5, 2011
EMPLOYMENT SEMINAR
Rose State College
Midwest City

September 13 – 16, 2011
OML ANNUAL CONFERENCE
IN ASSOCIATION WITH 
MESO, OMAG, AND OMRF
Doubletree Hotel Downtown & Tulsa Convention 
Center

September 16, 2011
POSTCONFERENCE WORKSHOP: OUR ICEBERG 
IS MELTING
Doubletree Hotel Downtown

NEW MUNICIPAL OFFICIALS INSTITUTES
October 6, 2011, Kiamichi Technology Center, 
McAlester
November 3, 2011, Woodward City Hall
January 12, 2012, Great Plains Technology Center, 
Lawton
February 11, 2012, OSU Alumni Center, Stillwater

OML DISTRICT DINNER MEETINGS
October 6, Pete’s Place, Krebs
October 13, Freddie’s, Sapulpa
October 20, Music Hall, Medicine Park
November 3, Northwest Inn, Woodward
November 17, Legends Restaurant Norman

November 4, 2011
PLANNING WORKSHOP
Rose  State College
Midwest Ctiy

December 9, 2011
PRACTICAL GUIDE WORKSHOP
Rose State College
Midwest City


